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FY 2014/2015 Grant Awards 
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1. Humboldt Co - $35,000 + $90,000 

2. Trinidad - $80,000 

3. San Francisco - $13,000 + $160,750  

4. City of Monterey - $35,000 + $200,000 

5. Morro Bay - $147,000 

8. Santa Monica - $225,000 

9. Los Angeles - $250,000 

10. Newport Beach - $67,000 

6. Santa Barbara Co - $8,000 + $175,000  

Coastal Commission $  
Ocean Protection Council $  

13. Carlsbad - $48,000 + $180,000 

11. San Diego County - $52,000 

7. Oxnard - $40,000 + $110,000 

12. Del Mar - $100,000 



Grant Administration 
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 OPC requested the Commission administer 2nd round 
grants 

 One work program/contract for both grants 
 
 Timeline 

 Updated work programs by February 2, 2015 
 Contracts finalized February - May 
 Work tasks must be started on or before May 1, 2015 
 Projects finalized by April 30, 2017 

 
 



Contract Execution 

 Work Program 
 Grantee develops work program, meets with CCC as needed (by 

Feb 2) 
 CCC staff reviews  
 Grantee makes any edits needed 
 Final work program inserted into Contract as Exhibit 

 Contract  
 CCC prepares contract  
 CCC sends contract & CCC 307 form to grantee for review and 

signature 
 Grantee sends contract back to CCC 
 CCC sends contract to DGS for approval (10 business days) 
 Grantee begins work  
 

https://www.google.com/url?q=http://www.documents.dgs.ca.gov/ols/CCC-307.doc&sa=U&ei=MJOsVMeaIMmoyAS82oDgCA&ved=0CAUQFjAA&client=internal-uds-cse&usg=AFQjCNFNRX_WrnS9kKXDOCh0BnS2NVVo7w


Work Program - Task Description 

 Project Description  
 Brief paragraph on what will be accomplished with 

grant funds 
 Task Description  

 Includes a detailed description of each task 
 Includes public involvement and coordination with CCC 
 Includes deliverables for each task/ subtask 
 Important to resolve any potential disagreements on 

tasks at this stage 
  



Work Program - Schedule 

 Schedule 
 Includes start and end dates  
 Includes deliverables 
 Recognize that flexibility is needed  

 Benchmark Schedule  
 List of benchmarks, or milestones, with completion date 

that can be used to track whether project is progressing 
according to schedule  

 



Work Program- Budget  

 Budget  
 Clearly shows costs per task and source of funds (CCC, 

OPC, City/County, other)  
 Shows labor, subcontractor, travel, materials, and 

operating/indirect costs 
 Benefits not to exceed 40% of amount requested for 

salary or wage 
 Indirect costs capped at 10% of amount requested for 

“Total Personnel”  

 



Contract Conditions 
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 Exhibit C- General Terms and Conditions (GTC-610) 
– provided via web link, review online  

 Exhibit D- Special Terms and Conditions:  
 Use Commission Sea-Level Rise Guidance to inform sea-

level rise work items 
 Coordinate sea-level rise work regionally where 

feasible 
 Perform grant work in accordance with climate change 

principles outlined in Safeguarding California Plan 
 Submit documents and maps in digital format 

http://www.dgs.ca.gov/ols/Resources/StandardContractLanguage.aspx


Grant Management 

 Implement Project 
 Obtain at least 3 bids for subcontractors  
 Send scope of work for any subcontractors to CCC  
 Grantee submits quarterly progress reports and 

Request For Funds 
 Grantee and CCC staff meet regularly (1x/month or 

as needed)  
 Grantee requests changes to contract in writing to grant 

manager, grant manager will approve in writing  
 Invoice and progress reports due quarterly 

 
 



Invoicing & Progress Reports 

 Funds will be provided on a reimbursement basis  
 Request for Funds and progress reports due 

quarterly 
 Submit documentation of costs, including 

subcontractor invoices  
 Complete reimbursement depending upon successful 

completion of final deliverable (up to 20% 
withheld) 

 Can only invoice during term of contract 
 



Grant Completion 

 Close out Grant 
 Grantee submits final deliverables  
 Grantee submits final invoice  
 If funds are not needed, grantee notifies CCC staff as 

soon as possible 
 Upon receipt and approval of final deliverable, any 

funds withheld will be disbursed  

 



Accounting & Records Requirements  

Accounting System: 
 Accurately reflects fiscal transactions  
 Provides a good audit trail  
 Provides accounting data so the total cost of a 

deliverable can be determined 
 

Records Retention: 
 Retain records for a period of 3 years after final 

payment by Commission 



Sample Work Program 

 Samples provided in email on Nov 24 for CCC-only 
grants and Dec 16 for joint awards 

 Can resend if needed  



Questions? 
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Contact:  

Hilary Papendick 

LCP Grants Coordinator 

hpapendick@coastal.ca.gov  

(415) 904-5294 

 

http://www.coastal.ca.gov/ 

lcp/lcpgrantprogram.html  

 
Seagull’s Paradise, Pigeon Point| Alex Wang, 6th Grade 

11/12/2014 
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