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Budget Summary:
CCC funding:
OPC funding:
Other fundinq:

EXHIBIT B

Project Work Plan, Schedule, and Budget

Local Coastal Program (LCP) Planning and Sea Level Rise Update

City of Oxnard

June 1, 201 5 64.*6-4ap4pQ, 201 9

$40,000
$134,346.21
$494,425.45

Total project cost: $668,771.66

A. PROJECT DESCRIPTION

This LCP and OPC grant project includes the development of a sea level rise analysis and
adaptation strategies report and a comprehensive LCP update. The LCP Update is
modeled afterthe 2007 (revised 2013) LCP Update (Parts land ll) and Coastal
Commission's Draft Sea Level Rise (SLR) Policy Guidance (final adoption anticipated in
2015). The ongoing management and environmental review tasks (to be City-funded
separately) and CEQA process are also included in the work program although not funded
by either grant. Referring to the original July 2014 joint CCC/OPC grant proposal, the City
will have completed Task 1: SLR Scenarios and Proiections utilizing TNC Coastal
Resilience data and maps, with the exception of the public outreach (Task 1.4). The
revised Scope begins with a new Task 1, Public Outreach, and then follows the July 2014
grant proposal scope with revisions to the budget and schedule.

All grant deliverables will be submitted to the Coastal Commission's Ventura staff and the
Commission's grant coordinator.

B. TASK DESCRIPTION

TASK 1: ESTABLISH PUBLIC, STAKEHOLDER, TAC, AND MEDIA OUTREACH

1.1 Public lnvolvement: City staff and LCP consultant will identify and contact
community organizations (Chamber of Commerce, Ormond Beach Task Force,
CAUSE, large property owners, large businesses, shopping center managers, marina
operators and yacht clubs, tourist businesses, public schools, homeowner
associations, and two mobile home resident associations) and formally invite them to

Title:

Organ ization:

Term of Project:
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participate in the LCP Update and establish a contact list and information distribution
plan.

1.3 Technical Advisory Committee (TAC): City staff and LCP consultant will identify
and invite technical advice and support from City and County engineering staff and
their consultants, Coastal Commission technical staff, biology and wetlands faculty at
CSU Channel lslands, environmental consultant, TNC economists, UCLA Law
School, and Naval Base Ventura County wetlands scientists and hydrologic
engineers to serve on an on-call basis for peer review, a resource for local
information, and environmental review and advice.

1.4 Social Media and Website: City staff and LCP consultant will plan and establish an
LCP Update web presence, identify radio and newspaper media outlets, and set up
social media outreach accounts on Twitter, Facebook, etc.

1.5 Regional Coordination: The City will coordinate and share information and lessons
learned as appropriate with other LCP planning grant recipients, regional local coastal
jurisdictions, and stakeholders. This includes participating in webinars, regional
workshops, and scheduling coordination meetings as needed.

De liverable(s): Public participant contact list, Agency Stakeholder Committee contact list,

TAC contact list and areas of expertise, and LCP Webpage and social media plan

Coordination and shanng of lessons learned with other local governments.

TASK 2: FINALIZE SLR REPORT

The initial sLR scenarios mapping will have been completed by May 31,2015 utilizing

TNC Coastal Resiliency data and maps. Task 2 is modified to pick up from the

completion of the Rincon SLR Report. This task includes completion of the local

hydrology and scenarios mapping in more detail; preparation of a sLR map atlas; "roles

ouf'tnJSln Report and Map Atlas to the public, ASC, and TAC; and preparation of a

final sLR Report. The city will work with the coastal commission's mapping unit to

develop maps ofthe coastal Zone, coastal Appeal Zone, and other maps as required by

the Coastal Act.

2.1 Complete Local Hydrology: Consultants will expand and complete local

hydroiogy modeling (started by Rincon but focused on the OTC power plants) and

coorOiniie with the TAC for access to and consistency with City, County, Port of
Hueneme, City of Hueneme, and Naval Base Ventura County hydrology and

drainage systems primarily in the Coastal Zone but extending as needed'

1.2 Agencies Stakeholder Committee (ASC): City staff and LCP consultant will identify
a stakeholder group of local, state, and Federal agencies (County Harbor
Department, State Parks and Recreation, Coast Guard, Coastal Commission, U.S.
Navy, etc.) that are located in the Coastal Zone and/or have jurisdiction in or near
Oxnard.
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2.2 Drainage Scenarios Mapping: Using completed SLR scenarios, Consultants
(with assistance of the TAC) will evaluate storm scenario drainage for vulnerability
to SLR with various tides and storm surge scenario events. Short, medium, and
long-term storm drainage issues will be identified.

2.3 Prepare SLR Map Atlas & Report: Consultants, with TAC review, will prepare a
public-friendly SLR map atlas and SLR Report that incorporates Task 2.2 mapping
and depicts urban, wetlands, public access, and other relevant vulnerability issues
and locations. The City will submit a draft of the SLR Map Atlas and Report to
CCC staff for review.

2.4 Public Outreach: Consultants will present Task 2.3 Atlas and findings in two
public meetings (Ormond Beach south, Harbor and Mandalay Bay north), post on
the project Webpage, and use social media and regular medla for noticing. The
ASC is briefed separately.

2.5 Coastal Commission Coordination: Throughout the project, City staff and CCC
staff will meet or contact regularly on a monthly basis to discuss project
components, review draft work products, and to provide comments and direction
on the LCP update. Regular meetings will be held in the South Central Coast area

Deliverable(s): Task2 1 hydrology technical report, Task 2.2 drainage report, SLR Map
Atlas, draft and final SLR Report, various media notices, web documents, compiled public
comments, coordination with CCC mapping unit.

TASK 3: LcP PLANNING AREAS RISK ASSESSMENTS

The 1982 Oxnard LCP has four planning areas which are continued into the LCP Update:
Ormond Beach, Channel lslands Harbor, Oxnard Shores, and McGrath/Mandalay Beach.
This task takes the results of Task 2 and prepares detailed SLR risk assessments for the
four planning areas with focus on emergency operations, existing, proposed and planned
development, existing and proposed infrastructure improvements, the Ormond Beach
wetlands restoration, proposed McGrath State beach relocation, and the County Harbor
Public works Plan (PWP). lssues are generally defined as near-term to 2030, midterm to
2050/60, and long term to 2100. This task includes preparation of a summary Report
(Task 3.5) and an Economic lmpact Assessment (Task 3.6), followed by a round of public
and ASC and rAC outreach of the findings. All tasks will be completed by the consultant
team with OPC funding.



3.1 Area 1: McGrath/Mandalay Beach

3.2 Area 2: Oxnard Shores

3.3 Area 3: Channel lslands Harbor

3.4 Area 4: Ormond Beach

3.5 Summary SLR Risk Assessment

3.6 Economic lmpact Assessment

3.7 Final Vulnerability Assessment Re

City of Oxnard
LCP-14-07 N3

Page 5 of 21
EXHIBIT B

For each planning area, Consultants will
prepare a narrative risk assessment with
maps, then a summary assessment for the
entire LCP area. Consultants will use
available secondary economic and census
data to estimate the economic risk
valuation by public and private sector for
each area and all four combined.

port and Final Economic lmpact Report
Dub licallv available bv the end of the orant term an subd mitted to CCC.

3.8Public Outreach: Consultant will present Tasks 3.1 to 3.6 in a series of local public
meetings and to the ASC and TAC, will post on the project Webpage, and will use
social media and regular media for noticing. Correcttons and feedback will be
compiled in a comments document.

Deliverable(sl: Plannin g Areas '1-4 Risk Assessments, Summary Risk Assessment,
Final VulnerabiliW Assessment and Economic lmpact fopcd Assessmen+, complied
public and ASC and TAC comments

TASK 4: SLR ADAPTATION POLICIES AND PROGRAMS

This task begins with a summary literature review of best SLR Adaptation practices to

help frame a realistic range of adaptation policies and programs. Adaptation strategies, or

adaptations, will be roughly defined as near-, mid- and longterm matchrng the three SLR

mapping scenario years of 2030, 2050/60, and 2100. Near term adaptations would focus

on specific capital improvements, land use and entitlements, emergency operations, and

development standards. Midterm adaptations would be more policy-oriented and require

coordination with neighboring jurisdictions and State and Federal agencies. Long-term

adaptations would likely focus on continued sLR monitoring and regular sLR mapping

updates with best available science. The overall approach will attempt to create a matrix

oi near-, mid- and long-term adaptation policies and programs paired with LCP and

Coastal Act topics mandated by the Coastal Commission LCP Update guidance

documents, SLR Guidance, and local circumstances. All tasks will be completed by

consultant team with oPC funding. The task ends with a public, TAC, and ASC "roll-out''

program. The intent is to seek general consensus on the near-term adaptation policies

and programs. Preference will be given to adaptation measures and strategies that

adhere to the safeguarding california Plan for Reducing climate Risk, including

measures that protect Caliiornia's most vulnerable populations, achieve multiple benefits

from efforts to ieduce climate risks and prioritize green infrastructure solutions, and that

integrate climate risk reduction with emissions reductions where possible'
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4.1SLR Adaptation Best Practices white paper

4.2 New Development: Location and Planning

4.3 Hazards and Shoreline/Beaches

4.4 Public Access and Recreation

4.5 Coastal ESA and ESHA Habitats

4.5 Agricultural Preservation and Enhancement

4.7 Water Quality

4.8 Archeological & Paleontological Resources

4.9 Scenic and Aesthetic Resources

4.10 OTC, Energy Uses, and Coastal lndustrial

4.11 Ormond Beach Wetlands and Halaco site

4.12 Santa Clara River Estuary and McGrath SB

4.13 Ventura County Harbor Public Works Plan

utilizing public, ASC, and TAC feedback from Task
draft SLR Adaptation Report and LCP SLR Chapte
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For each topic, Consultants will
prepare a narrative update for
the LCP and a matrix of
recommended and optional
SLR adaptation policies and
programs. The public, ASC,
and TAC will be invited to rank
order adaptations. Social
media 'polling' and other
techniques will be used to seek
consensus on near{erm
policies and programs.

The best practices summary
would be similar to a
compilation of SLR adaptations
in place, proposed, or being
discussed within California (12
LCPs certified or in progress),
and elsewhere.

4.14 Public Outreach: The consultant will present Tasks 4.1 to 4.13 in a series of
local public, CCC staff, TAC, and ASC meetings and will use social media and regular
media for noticing. Corrections and feedback will be compiled in a comments
document.

4.15 SLR Adaptation Report and LCP Chapter: Working closely with Coastal
Commission staff fli/entura, Energy and SLR technical staff in San Francisco) and

4.14, the Co
r. Final SLR

nsultant will prepare a
Adaptation Report

made oublicallv available bv end of the o rant term and submitted to CGC.

4.16 Planning Commission, City Council, and Coastal Commission Direction:
consultant and city staff will present the Task 4.i5 document to the oxnard planning
commission and city council for direction, then revise and submit to the coastal
commission for comment and direction. The coastal commission will review drafts
and provide comments at regular meetings in the South Central Coast area.

Deliverable(sl: Best Practices white paper; LCP narratives and adaptation matrix for
each LCP topic Tasks 4.2 to 4.13: public outreach, ASC, and TAC comments; draft and
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final SLR Adaptation Report and draft LCP Chapter@

TASK 5: LCP UPDATE

Task 5 utilizes the Coastal Commission $40,000 grant, City funding as needed, to update
the Oxnard LCP (both the Land Use Plan and lmplementation Plan) based on the policies
and programs matrix outlined in Task 4, "SLR Adaptation Policies and Programs."

Five LCP-related policies were adopted within the 2030 General Plan have already been
made, providing guidance for the LCP Update as soon as the Consultants are on
contract: 1) changing land use designations for most of the Ormond Beach planning area
from lndustrial to Resource Protection, 2) adopting the Coastal Conservancy Ormond
Beach Wetland Restoration Plan Alternative 2U for which a feasibility study was
completed in 2009, 3) incorporating the County Harbor Department Public Works Plan
(PWP) in a manner acceptable to the Commission staff, 4) consideration of the State
Parks and Recreation McGrath State Beach facility relocation and wetland restoration
program, and 5) developing policies that address SLR adaptation strategies for OTC
power plants and portions or all of the two OTC sites to become restored wetlands
(Ormond) and restored dune habitat (Mandalay), consistent with the Coastal Act. ln

addition, the LCP can be revised for completed projects and changes in the Coastal Act.

This work would be completed in tandem with Tasks 3 and 4. When Task 4 is completed
(SLR Adaptations), consultants will use the findings and adaptations to complete the LCP
land use plan and policies update with consideration of SLR across all topics, with
monthly progress review with the Ventura Commission staff.

The City's LCP lmplementation Plan is in the format of a traditional zoning code, a format
not typical of other LCP's. Working with Commission staff, consultants will prepare an

lmplementation Plan that meets Commission requirements in tandem with the preceding

tasks, where possible.

The City will submit the draft LCP documents (text, maps, andior exhibits) to the Coastal

Commission staff in paper hardcopy as well as an electronic copy in permanent format
(such as an Adobe Acrobat .pdf file) and one electronic copy in an editable format (such

as in Microsoft Word .doc).

Task 5 will require additional details to be worked out with the LCP consultant and

Commission staff beginning in June, 2015. The work program will be revised to reflect the

additional detail,

5.1 Update/revise the LUP

5.2 Update/review with SLR results from Tasks 3 and 4
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5.3 Update/revise lP (Code Ghapter 17) to adequately implement the reviewed
LUP Policiesj
with CCC review to occur outside of orant term.

5.4 Coordination with Coastal Commission: The City will hold regular coordination
meetings (phone or in-person) with Coastal Commission district staff as needed
throughout the entire update process including, but not limited to, Steps 5.1
through 5.3.

5.5 Coastal Commission Review of the lnitial Draft tGP![l Amendment: The
City will provide an initial draft of the tOPtUE Amendment to Coastal Commission
district staff for review and comments prior to environmental review, public
hearings, and any formal tCPtUP amendment submittal. The City will submit the
initial draft tePlUE amendment documents (text, maps, and/or exhibits) to the
Coastal Commission staff in paper hardcopy as well as an electronic copy in
permanent format (such as Adobe Acrobat.pdf file) and one electronic copy in
editable format (such as in Microsoft Word.doc). The City and Commission staff
will exchange drafts and comments through an iterative review process prior to
completing the Draft t+tUP amendment.

5.6 Publish lnternal staff LUP Draft (not for public review) feC-ana+eae+paate

5.7Public outreach, ASC, and TAC review meetings

S$Planning Cemmissien and Gity Geuneil tCP Update hearings: The City must
netify the publie ef hearings and availability ef review drafts at least 6 weeks befere
final adeptien ef the tGP Amendment (14 CCR 1 35'15(e)),

Delivera ble(s): First Draft LCP Plan (including maps); draftlmplementatien
erdinaneeLlP Annotated Outline Publie Review full Draft tGPlnternal staff LUP Draft
not for ublic review ; public outreach, ASC, and TAC comments; Psb+i€ Draft tGP

The Citv will ntinue with its LCP update efforts bv finalizino the LUP and lP and
submittinq the locally-adopted LCP Update to the Commission fo r certification. all
to occur outside the qrant term.

TASK 6, CONCURRENT ENVIRQNMENTAT REVTEW (OuEide ef Grant Seepe)
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TASK 7. COASTAT EoMMISSION SUBMITTAT
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Task 7 begins after deeisien maker hearings' City staff will submit the tCP Amendment

Regulatiens, The eity will submit the leeally apPreved tCP amendment deeument (text'

7,1 Submissien te Ceastal Cemmissien
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TASK 9. PROJECT MANAGEMENT

9.1This task covers the several initial tasks related to issuing RFPs for the LCP Update
and CEQA consultants, directing the consultant teams, reviewing the various draft
and final documents, directing public outreach and ASC and TAC activities (actual
outreach documents, web postings, meetings, etc. fall under Task 'l), and possible
staff travel to Coastal Commission meetings. The City will document to the extent
required by the OPC and CCC all financial and administrative records in accordance
with generally accepted governmental accounting standards. Management costs are
from City funds.

9.2 City project manager/adm inistrative support

9.3 RFP process, consultant management

9.4 Stakeholder advisory committee

9.5 Public Outreach

9.6 Supplies, travel, and incidental expenses

Deliverable(s): Customa ry grant administrative records; Quarterly Grant Progress
Report

Tasx Scueoule
B in: June 1,2015 I ['aa+eh{- A ril 30

StR SCENARIOS AND PROJECTIONS
(PRroR ro GRANT SrARr)

TASK/ACTIVITY BEGIN _ COMPLETE

t/L/2O7a b 6/30/20Ls

6h/2}7s to
3#/1841n|rye

1.1 Public lnvolvement

2019

6/7/75 -a/3U75 initial

C. SCHEDULE

TASK 1I ESTABLISH PUBTIq STAI(EHOLDER, TAC,
AND MEDIA OUTREACH
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1.2 ABencies Stakeholder Committee (ASC)

6/rlls - 8/37/Ls

6/Ll73 - 8/3U7s initial

1.4 Social Media and Website
61 1/ rS - 8137/75 initial

1-5 Regional Cooperation

5/!/ts - 8/3L/rs

TASK2: FINAIIZEStR REPORT 6/Llzols to t2/3I/2OLs

2.1 Complete Local Hydrology 6lurs-9/30/15

2.2 Drainage Scenarios Mapping
6llhs -s/30/7s

2.3 Prepare SLR Map Atlas and Report
8/7/7s - 77/30/7s

2.4 Public Outreach ro/!/Ls - L2/3Llrs

2.5 Coastal Commission Coordination 70l7/ts - t2/37/7s

TASK 3: LCP PLANNING AREAS RISK ASSESSMENTS t7l7/2075 to
s/2+11t413912p13

3.1 Area 1: McGrath/Mandalay Beach 17/7/75 - 7/31,/2076

3.2 Area 2: Oxnard Shores f/urs - r/1r/2016

3.3 Area 3: Channel lslands Harbor lL/ L/ ts - 7/31/20t6

3.4 Area 4: Ormond Eeach 7t/71Ls - 7/3u20r6

3.5 Summary SLR Risk Assessment

Finalize outline of Report and provide to CW lot rcview by 7127177

city provides comments on outline by 2/24/17

Draft Vulnerability to City for Review lex. Econl by 3124177

Comments back to Rincon from City by 4/24117

Rincon provides screencheck to city by 5/8/17

Draft Provided to coastalfor review by 5/15/17

comments from coastalto ciw by 7/10/17

Update report based on Coastal comments by 8/31/17

!Ll16-8/37/77

1.3 Technical Advisory Committee (TSC)
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3.6 Economic lmpact Assessment

Draft Economic Assessment to City for Review by 3/24/17

Comment5 back to Rincon irom City by 4/24117

Rincon provides screencheck to City by 5/8/17

Draft Provided to coastal for review by 5/15/u

comments from coastal to city by 7/10/17

Update report based on coastal comments by 8/31/17

1,/7/76 -
8/37/77

3.7 Final Vu lnerabilitv Assessment Report and Final Economic lmpact Report qublicallv

available and submitted to CCC 4/3012079

3J 3.8 Public Outreach 2/t/16-"tBD

TASK4: StR ADAPTATION PoLICIES AND PROGRAMS 417/2016 b +aB4_lgl49

4.1 SLR Adaptation Best Practices White Paper 4/!2015 - sl3tl2976

4.2 New Development: Location and Planning 4/112016 - 9/30/2016

4.3 Hazards and Shoreline/Beaches

4/1120!6 - 9/3012076

4/!2016 - 9130120]6

4.6 ABricultural Preservation and Enhancement 417/2076 - 9/30/20!6

4.7 Water Quality 41712016 - 9/30/2076

4.8 Archeological & Paleontological Resources 4/L/2016 -9/30/2076

4.9 Scenic and Aesthetic Resources 4/L/2016 -9/30/2076

4/t12076 - 9/30/2076

4.11 Ormond Beach Wetlands and Halaco site

4.12 Santa Clara River Estuary and Mccrath State Beach 4/r/20t6 - 9/30/2016

4.13 Ventura County Harbor Public Works Plan 4/!2016 - 9/3012016

4.14 Public Outreach 6/!/20L6- 72/1r/20L6

4/r/20L6 - 9/3012016

4.4 Public Access and Recreation

4.5 Coastal ESA and ESHA Habitats

4.10 OTC, Energy Uses, and Coastal lndustrial

4/r/20r5 - 9l3o/20t6
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4.15 SLR Adaptation Report and LcP chapter

Draft Adaptation Report Outline to City for review by 3/31/17

City provides comments on outline by 4/14l17

lntegrate CoastalTask 3 comments into Task 4 Report by 8/21l17

Draft Adaptation Report to City for review by 8/4/17

Comments back to Rincon from City by 8/21l17

Rincon provides screencheck to City by 9/5/17

Draft Provided to Coastalfor review by 10/13/17
Comments from Coastalto Cily by 72/27/U
Final Adaotation Reoort Dublicallv available and submitted to CCC

413012079

7 /r/2076 - 42l++/1141l!.1ru

4.16 Planning commission, City Council, & Commission 8/1/2076 -rAD

TASK 5: tCP UPDATE
6/1/2075 to
1#+l+84130120]9

5.1 Update/revise the lexisting document] LUP

Preliminary Edits to LUP based on Coastal Guidance Doc. by 70/Y./f7

Ongoing review and coordination with City by 7O/3U77

lntegrate Coastal Task 4 comments into LcP by 72/78171

Draft LCP Update to City for review by 2/09/18

Comments back to Rincon from City by 3/02118

Rincon provides screencheck to City by 3/16/18

Draft LUP to coastalfor review by 4/13/18
Draft LUP Return to City from Coastal by 5y'ggA8:!!3i2q!9
Update LUP based on CCC comments 4!L![!eML!!aLLUEEafr..I!9]LfgI

public review) by 9€e#81u8912q19

6/ t/ 2075 - al:€l]f, l 3O(2OL9

5.2 Update/review with SLR results from Tasks 3 and 4 7/ u2016 - 64el+o+6a_l4l4p

5.3 Update/revise lP (Chap 17) implementing LUP

Preliminary Edits to LIP based on coordination with city by 3/31/18

Update LIP based on Coastal comments on LUP bY 4/23/78

Submit to City for review by 6/29/fB

City returns comments on LIP by 7/20/18
Submit LIP Outline to €eas+a] glor review by 8/24/18!11fl1419,

with ccc review to occur oost 4/30/2019

@
@
€ity return5 eemmentt en Revised Draft Lll t€ Rin€en by +1/30/18

Rin€6n prevides s€reen€he€k tlP ts €ity bY 12121l19

3/ L/2076 - 12/2+fiA4l4l4p

5.4 Coordinate with Coastal Commission 6/7/201s -
e#elry/?ol2or9

5.5 Coastal Commission review of the lnitial Draft t€P!!P

City of Oxnard
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t /r/2016 - e+2e12o164_1-129]9
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5.6 PcblisF!$CI@l$qt_UEDrait (not for public review| !€8-a.hd4ede-Upda+e 10 I 7 / 20 76 4efi +l*4_l4l4p

TBO

@+Ags

Pfa{lBrng€€

€q€e{Ji€t++yAl3

zll+/a4

W +l+1?e4{-1+-+lz+l1g

#evierv-5LR-AdaptatieF5 4+/W

6r-+evie*+Hed€+e+€li€ies

Sdbmit Draft Envirenmental neview te eity by 8'le1l18

Reeeive cemrnents en Draft Envirgnmental Review frem €ity by 8/31/18

+reei€he€*+raft+ l3sl+8

$/+/{J--4lzsl18

6j-As5is++ith+€€a+4d€F+i€s
el+/4*-
*hl*-+p+/*

6"4-+6eist pp+i€a+ioo

c5-*€5p€ad+o€oa i55i6n +8g{5ee+a5kia'+E}

TASK 7r CoASTAL CeMMl55lgN SUBMITTAI 3/+/4

7=+-5ubfnit+€{Liid-l+ +/+l4Lt-21+l!4

TASK 8. CEASTAL CEMMISSIEN CERTIFICATIEN P€st-+/+laa

TASK 9. PROJECT MANAGEMENT 6/L/2oLs to 3/r/2o79

+#,1,€tJ-412D1+7
++k/a.w
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5.7 Public Outreach, ASC, and TAC review meetings

Po'r4+fi4



6lr/20!s -

3l+/?31e4l3ol2ots

9.2 RFP Process, consultant management 6h/2075 .

zl+/241-e4l3olzots

9.3 Stakeholder advisory committees 6/r/207s -

z/+/,€144l30lzo]9

6/1/21ts -

zl+/24te4l3o@ts

9-5 Supplies, travel, and incidentalexpenses
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9.1 City projed manager/administrative support

6/7/207s -

4+/2418413o12019

The City will contract with the OPC and CCC for the grants using the requested contract
format. Approval and execution of the CCC Grant agreement is anticipated no later than
May 31,2015.

The Development Services Director would be the Project Director. lsidro Figueroa,
Principal Planner, would be the Project Manager with responsibility for the execution of
tasks and oversight of OPC and CCC grant-funded consultants.

Other City staff is included in the Direct Labor Costs table.
Task 9 includes the RFP process to retain and manage a consultant team. Four
types of consultants are required which may be retained separately or as a team,
depending on the results of the RFP process and their availability, coastal experience,
and related qualifications:

1) Facilitators for public and stakeholder engagement, with Spanish outreach,
2) Engineering and SLR analysis and adaptation expertise
3) LCP Update with economic and policy analysis capabilities
4) Environmental review and follow up for Coastal Commission certification

Task 9 includes City involvement in all tasks working with consultants in reviewing scope
of work, progress research and documents, final documents, presentations, responding
to public comments, and so on. No OPC or CCC grants funds are anticipated for grant
administration or expenses. The intent is to use OPG and CCC grants only for
consultant contract payments.

The City will follow Coastal Commission grant procedures for documenting consultant
work, quarterly progress report, invoices for reimbursement, providing deliverables to the
Coastal Commission grant coordinator on request, and retention of records for possible

audit. City staff has successfully processed many grants from State agencies.

9.4 Public Outreach

Proiect Manasement (continued)
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a. The Grantee shall promptly provide Project reports with payment requests at
least every three months, and upon request by the Commission. Project
reports are subject to the Coastal Commission Executive Director's review and
approval. The Project report shall include a description of work tasks and
deliverables completed to date, and a description of completed benchmarks, or
progress toward completing benchmarks. ln any event Grantee shall provide the
Commission a report showing total final Project expenditures with the final
Request for Funds and required closing documents. Grantee shall submit all
documentation for Project completion, as applicable, and final reimbursement by
the Termination Date

c. Grantee must report to the Commission in the Project Budget all sources of other
funds for the Project.

E. BUDGET

The budget does not include the City-funded portions of Tasks 2 to 7 for which OPC
and CCC grant funds are earmarked. The City recognizes the OPC and CCC grants
will not likely cover all consultant fees for these tasks, and pledges funding from the
recurring sources listed below to complete the tasks (especially Task 5, LCP Update,
that has only a $40,000 grant). One of the first consultant tasks will be to develop a
realistic budget for all tasks after review of the City's LCP and relevant information.
The OPC and CCC grants are clearly earmarked for their respective qualifying
activities.

D. EVALUATION AND REPORTING

b. Final payment is contingent upon Commission verification that Project is
consistent with the Scope of Work as described in Exhibit Bl, together with any
Commission approved amendments.
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Motch/
Other Funds

Totdl (LCP

Grunt Funds
+ Mdtch/
Other
Funds)

Position Title

Hourlv
Rate
(salarv

p&!
benefits,
in cl.

fringe
benefits-

eu ide lines

E]

see

#of
Hours

oPc Total
(# of hours
x rate per
hour)

So.oo So.oo s7,000.00 ss0,860.40 5s7,860.40Staff Costs 5o.oo

ss7,860.40So.oo So.oo S50,850.40So.oo

s0.00 5o.oo So.oo 5o.ooSo.ooNo Staff Costs

So.oo So.oo So.oo 5o.oo5o.oo 5o.ooTotal Tosk 2

So.oo So.ooSo.oo So.ooNo Staff Costs so.oo

So.oo So.ooSo.oo So.oo So.ooTotol Tosk 3 So.oo

So.ooso.oo So.oo So.ooSo.oo So.ooNo Staff Costs

5o.oo So.oo $o.ooSo.ooTotal Tosk 4

$#p4235
So.oo

$+sB4,Js
s0.00

So.ooSo.oo So.ooNo Staff Costs So.oo

So.oo
+1€^942€5

0So.oo
$rerell3€s

.00$o.ooTotol Tosk 5

so.oo5o.oo s0.00So.oo So.ooSo.ooNo Staff Costs

So.ooSo.oo So.ooSo.oo So.ooSo.ooTotdl Tdsk 6

s0.00 So.ooSo.oos0.00 So.ooSo.ooNo Staff Costs

So.ooSo.oos0.00 So.ooSo.ooTotol Tdsk 7

-Iask4- SIR ADAPTATION POIICIES AND PROGRAMS

Task 6 - CONCURRENT ENVIRONMENTAL REVIEW

TaskT- CoNCURfiENTf NVIRONMEIITAL REVIEW

City of Oxnard
LCP-14-07 N3
Page 17 of 21

taBoR cosrs

CCC Totol
(# oJ hours
x rote per
hour)

TASK 1 - TSTABLISH PUBLIC, STAKEHOTDE& TAC, AND MEDIA OUTREACH

Totol Tosk 7 S7,ooo.oo

TASK 2 . F'NALEE SLR REPOKT

so.oo

TASK 3 . LCP PIANNING AREAS RIsI( ASSESSMENTs

so.oo

So.oo so.oo

TASK 5 - LCP UPDATE

So.oo

So.oo
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t

Position Title

No Staff Costs

Hourlv

5o.oo

Rate

#of
Hours

So.oo

CCC Totdl
(# of hours
x rdte per
hour)

so.oo

OPC Totdl
(# of hours
x rote per
hour)

I
s0.00

Mdtch/
Other Funds

So.oo

Totol (LcP

Gmnt Funds
+ Match/
Other
Funds)

I
Totol Task 8 so.oo $o.oo So.oo So.oo so.oo

Development
Director So.oo So.oo So.oo So.oo 54,959.20 S4,969.20

Project Manager so.oo 5o.oo So.oo So.oo 515,410.40

Traffic Engineer 5o.oo So.oo So.oo So.oo s4,332.00

Supervisory
Engineer s0.00 so.oo So.oo 57 ,963.20 57,963.20

Management
Analyst s0.00 So.oo So.oo So.oo s3,976.s0 S3,976.s0

Budget ManaBer So.oo So.oo so.oo 5o.oo Ss,ooo.oo ss,000.00
PIO Officer s0.00 So.oo So.oo So.oo 53,913.7s S3,913.7s

Totdl Tdsk 9 s0.00 So.oo So.oo s0.00 s4s,56s.0s 545,s5s.05

Expense
Unit
Rote/Cost

#of
Units

CCC Grunt
Funds
(Unit Rate
x#of
Units)

OPCTotol
(# of hours
x rdte per
hour)

Match/Other
Funds
(Source #2)

Totol (LcP

Grunt Funds
+ Mdtch/
Other
Funds)

Postage/Shipping 5o.oo So.oo So.oo So.oo
Supplies/Materia ls s0.00 So.oo So.oo
Totdl $o.oo So.oo So.oo

Mileage So.oo So.oo
Hotel, etc. So.oo 50.00 So.oo
Total 5o.oo So.oo So.oo

Taskg - PROJECT MANAGEMENT

So.oo

Task 8- CONCURRENT ENVIRONMEIITAL REVIEW

So.oo

So.oo

S 15,410.40

s4,332.00

so.oo

Total Labot Costs So.oo So.oo s0.00
${Jp4ae5

s7,000.00
s96,/r25.4s

9.1+3457*e
$!o3,ezs.as

OTHER DIRECT COSTS

Project Supplies

So.oo

$o.oo
Travel ln state[21

So.oo s0.00

$o.oo
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Total (LCP

Grant Funds
+ Motch/
Other
Funds)

Expense
Unit
Rote/cost

#of
Units

CCC Grdnt
Funds
(Unit Rdte
x#of
Units)

OPC Totol
(# of hours
x rdte per
hour)

Motch/Other
Funds
(Source #2)

Subcontractors [31

s0.00 s3,000.00
No consulta nt
costs

5o.oo S3,ooo.oo

So.oo s3,000.00 s0.00 s3,000.00Totdl Tdsk 7

So.oo s30,000.00Consultant So.oo s30,000.00

so.oo s30,000.00Totol Task 2 5o.oo s30,000.00

s40,000.00So.oo 540,000.00 5o.ooConsultant

So.oo 540,000.00So.oo s40,ooo.00Totdl Task 3

s40,000.00s40,000.00 5o.ooSo.ooConsultant

s40,000.00540,000.00 So.ooSo.ooTotol Task 4

*+et*r
s14,346.21

$4,3S3-86
sLA.?46.2r 50.00s40,000.00Consu lta nt

$4,393-85
1

So.oo540,000.00Totdl Tosk 5

5100,000.00s100,000.00So.oo s0.00Consultant
s100,000.00 s100,000.00$o.ooso.o0Totol Tdsk 6

s43,000.00s43,000.00Consulta nt
s43,000.0050.00 s43,000.005o.ooTotdl Tosk 7

s43,000.00 s43,000.00Consulta nt
S43,ooo.ooS43,ooo.ooSo.oo So.ooTotdl Tosk 8

TASI( 1 - ESTABUSH PUBLTC, STAKEHOT.DE& TAC, AND MEDIA OIIIREACH

TASK 3 - TCP PLANNING AREAS RISK ASSESSMETTTS

Task 4- sLR ADAPTATION POLICIES AND PROGRAMS

Task 5- CONCURRENT ENVIRONMENTAL REVIEW

Task 8- CONCURRENTENVIRONMENTAI REVIEW

TASK5.TCPUPDATE

TASK2 . FINALIZE SLR REPOET

OTHER DIRECT COSTS lContl

w
sL4.345.2t

TaskT- CON ClrRREilT ENVIRONMENTAL REVIEW

Task 9 - CONCURRENT ENVIRONMET{TAL REVIEW
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No consultant
costs

5o.oo so.oo 5o.oo So.oo

City of Oxnard Selected Positions and Direct Labor Gosts
Hourly rates generally increased by 6% since 2014 due to agreements with several bargaining
units.

City of Oxnard

Staff Billing Rates

EXHIBIT B

Hourl}'RateStelf Nrm€
Ashle-r Golden

Isidro Figueroa

Earnel Bihis
Paul Wendt

Sal Mancha

Setl Potter

Sabrina Rodr[uez
Kristen Madq.
Mike Glenn

Tai Le

Patricia Garcia

Dee Lai

Tltle
Direclor
Project Manager

Trafrc Engineer

Supervisory Engircer
Graphics Tecbnician

GIS Specialist
Managemem Analyst

AccormtaJrt I
Prks aod Facilities
PII' Capital Projects
Bqver

Administrative AssL

s

s

s

s

s

S

s

s

s

5

s

125.47

64.42

76.53

700.49

52.48

54.58

53.52

43.96

53.79

47.69

42.45

35.84

So.oo So.ooTotal Task 9 So.oo so.oo

s+L7p?,%
sL27,346.21

s186,000.00Totol subcontrodors $40,000.00
9ee33e3€5
s353,346.21

Total Direct Costs s40,000.00
$++7ie3'86
sL27.346.2L

s186,000.00
$ee3#e&85
s353,:145.21

$7s0,000.00ln-Kind TNC Stso,ooo.oo

$62,000.oo $62,O00.00cW consuhdnts

So.oo so.oo So.oo s0.00

$40,000.00 s134,346.21 s494A2s.4s s668,771.56

OVERHEAD / INDIRECT COSTSI3]

TOTAT PROJECT COST
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Expected Supplies and Materials, With Estimated Costs

Postage

CD Reproduction

Newspaper Ad for meetings

Document copying (by City)

PAC and Agency Stakeholders meetlng light refreshments

bottled water
cookies/snacks

Coffee setup

Microphone/portable PA system

Markers and pencils

Spanish translation

S10 each

5150 per ad

$0.10 per page

$100 per meeting

$10 per case

$20 per meeting

S20 per meeting

S200 rental

S10 per box

5200 per meeting

NOTE: All meetings are expected to take place in City facilities with no rental cost.

TOTAL ALL EXPENSES SIO,OOO

Possible travel to coastal Commission San Francisco, Energy Division,2 days

S1,ooo

Travel to other citles, meetings, etc.

S2,ooo

TOTAL TRAVEL s3,ooo

CrrY oF OxHaRo FutitotNo SouRcEs

$50,000

$ 138,000

$100,000

General Fund or City of Oxnard local
% cent sales tax (Measure 'O') funds

General Plan maintenance fee on
building permits at $2.40 per $1,000
value, budgeted to accrue about
$200,000 per year based on recent
permit activity.

A appropriated and available General
Plan maintenance fee as of March
2016

appropriated FY 14115

appropriated FY 15/16

Task

Number

City of Oxnard

sea Level Rise and
LCP Update

Total Cost

Grant City funded

ALL supplies, travel, etc. S 13,000 0s 13,000

StatusSource of funds$ Amount

potential inFY 17118$200,000+ Expected annual General Plan
maintenance fee receiPts.

appropriated FY 14115
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