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SCOPE OF WORK

Name of Local Government City of Ddno point

Name of Project: Dana Point Local Coastal Program Amendment (LCPA) planning and
Sea Level Rise Adaptation

Funding Source: Greenhouse Gas Reduction Fund

Speciric Program: Local Coastal Program Local Assistance Grant program

Federal Tax lD#: 33-0324131

Budget Summary:

CCC funding:

Other fundins:
5110,ooo

So

Totalprojectcost: 5110,000

fetm ol Proiece 3/1/2020 or upon dote oI grant execution - 3/30/2022

A. PROJECT DESCRIPTION

The City of Dana Point will conduct a LCP Amendment to address the impacts of SLR on coastal
access, facilities, and resources to make the City more resilient to SLR. The proposed LCPA would
provide the regulatory tools for the preservation, protection, and/or adaptation of existing public

and private assets (including coastal resources, access, and lower cost recreationalfacilities) for not
only residents but also visitors (including priority populations in the region and state.

B. TASKS

TAsx 1: lNrrAnoN UPDATE ANo CoNrRAcr wtrH CoNsutrANTs ro TNCLUDE NEw pRoJEcr scopE

Task l initlates the process by executing the grant agreement with the CCC. Contracts with the

consultants (currently assisting staff with the third round grant fundlng effort) will be updated and

approved by the City Council with a work program that mirrors the CCC grant application and

schedule. The consultants will assist staff in the technical development of the LCPA, coordination

with CCC staff in the review of LCPA, and lead the public workshop.

Subtasks

1.1 Finalize G rant

1.2 City Council approve Consultant contract with completed work plan

Deliverables:
1. Approved consultant contract and work plan

TASK 2: DRAFT LCP AMENDMENT

The consultants and City staff will leverage the resources developed under the CCC third round grant

(SLR Vulnerability Assessment; preliminary draft policies and standards, which were shared with CCC

staft on 12BLlf9 and CCC plan to comment on bV 2/6/20\ to develop a LCPA to incorporate the
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Name of Local Government: City of Dono Point

Name of Proiect: Dana Point Local Coastal Program Amendment (LCPA) Planning and

Sea Level Rise Adaptatlon

Funding Source: Greenhouse Gas Reduction Fund

Specific Program: Local Coastal Program Local Assistance Grant Program

Federal Tax lD#: 33-0324131

Budget Summary:

CCC funding: 5170,ooo

her fundi

Total project cost: 5110,000

Term of Proiect: 3/7/2020 or upon dote ol gront execution - 3/30/2022

A. PROJECT DESCRIPTION

The clty of Dana Point will conduct a LcP Amendment to address the impacts of sLR on coastal

access, facilities, and resources to make the city more resilient to sLR. The proposed LCPA would

provide the regulatory tools for the preservation, protection, and/or adaptatlon of existing public

and private assets (including coastal resources, access, and lower cost recreational facillties) for not

only residents but also visitors (including priority populations in the region and state.

B. TASKS

TASKl:lN|TIATIoNUPDATEANDcoNTRAcIwlTHcoNsuLTANTSTolNctuDENEwPRoJEcTscoPE
Tasklinitiatestheprocessbyexecutingthegrantagreementw|ththeccc.contractswlththe
consultants (currently assisting staff with the third round grant funding effort) will be updated and

approvedbythecitycouncilwithaworkprogramthatmirrorsthecccgrantapplicationand
,ih"drlu. The consultants will assist staff in the technical development of the LCPA, coordination

wlth CCc staff in the review of LCPA, and lead the public workshop'

Subtasks

l.l Finalize Grant

1.2 City Council approve Consultant contract with completed work plan

Deliverables:
1. Approved consultant contract and work plan

TASK 2: DRAFT LCP AMENDMENT

theconsultantsandc|tystaffwillleveragetheresourcesdevelopedundertheCCCthirdroundgrant
(SLRVulnerabilityAssessment;preliminarydraftpoliciesandstandards,whichweresharedwithccc
;Eff on TzBflLg and cCC plan to comment on by 216/20\ to develop a LCPA to incorporate the
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findings and adaptation proposed in the Vulnerability Assessment to make coastal resources,
private, and public property more resilient to SLR. The CCC Sea Level Rise policy guidance document
will also be utilized to guide the development of new and modified coastal adaptation policies and
standards. The new and modified adaptation measures, standards, and best management practices
will be utilized to address impacts of SLR on private and public property (including coastal access
and resources) to maximize benefits and avoid substantial burdens to the public.

City staff, consultant, and CCC staff will work together to develop the LCPA and will schedule regular
meetings that will include progress updates and address issues to ensure progress towards the
completion of the project. The draft amendments will be presented to the ccc staff on two
occasions to obtain their input to ensure the LCPA is in compliance wlth the Coastal Act regarding
adaptation to SLR.

Subtasks
2.1 Draft and submit 1't Draft for CCC Review

2.2 Revise LCPA to address CCC comments recelved

2.3 Revise LCPA to address public/stakeholder survey comments
2.4 Submit 2nd draft LCPA to CCC for 2nd review and comments
2.5 Revise LCPA to address CCC Comments

2.6 Distribute draft LCPA for public workshop review and revise to address public comments

Deliverables:
1. 1't and 2"d draft LCPAS (LUp and lp Amendments)
2. Response to CCC comments
3. Amended/new maps associated with SLR Adaptation of vulnerable areas.

TASK 3: PuBuc AND STAKEHoTDER OUTREACH KtcKoFF MEETTNG

Task 3 will occur throughout the grant period and will be focused on stakeholder engagement and
input (including priority communities in the city and in the region). The City and consultant will
begin the process by developing a survey for stakeholders to identify key coastal resources they
utilize, how they get to the coast, and obtain input on components of the proposed LcpA to
understand potential impacts to residents and visitors as a result of SLR. The survey will reach
residents and visitors (including priority populations in the region) via press releases, social media,
and other methods to target specific areas outside the city (priority populations) to ensure their
input and participation is obtained. The survey has the capacity to identify the general location of
the respondent to ensure priority populations are engaged in the LcpA proceis. The public and
stakeholder input gathered in the process will be utilized to guide the development of tie LCpA in
the early stages to ensure that policy and standards maximize benefits and avoid substantial
burdens to these stakeholders/communities. survey participants will be added to the city,s
interested parties list to provide them with future updates and opportunities for participation in the
LCPA process.

The city and consultant will lead at least one public workshop with the public/stakeholders (include
but are not limited to: capistrano Bay community services District, county of orange, oc parks,
california coastal commission, california state Parks, state Lands commission, Califoinia Fish and
wildlife, caltrans, Rairroad Authority, oc Dana point Harbor, and priority popurations) to review theproposed tcPA. The meeting will also outline the project details, how different agencies are
involved, and the projected outcomes of the project. pubric/stakehorder commeits wi be
addressed in the LCPA draft.
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tn the final stages of the project, the city will hold public hearings (Planning commission and city
Council) for the review of the LCPA, which will also provide for additional opportunities for public

comment (Task 4).

Obstacles to the completion of the project will be primarily faced during this Task and could relate

to dealing with concerned residents that challenge potential adaptation measures identified in the
LCPA because they could impact the future potential of their property. The initial outreach to the
public/stakeholders and the continued dialog having the public workshop and public hearing wlll
allow concerned and interested parties to voice their issues and allow opportunities to resolve

concerns.

Subtasks
3.1 Develop the survey questionnaire and coordinate release and notification strategy

3.2 Release survey and compile results

3.3 Public/stakeholder workshop reviewing LCPA

Deliverables:
1. A copy of the survey and survey results
2. Public workshop materials, minutes/summary and stakeholder contact list

TA5K 4: DEctstoN MAKER HEARINGS

The public and stakeholders will be notified of all public hearings with the utilization of the

interested parties list and other public notification requirements required per the City's notification

requirements. At the hearings, the public will have the opportunity to speak on the LCPA and

provided their comments.

The staff and the consultant will present the LCPA in public hearings to the Planning Commission

and City Council. Public and Official's comments will be addressed in the final LCPA draft'

subtasks
4.1 Planning Commission Review of LCPA

4.2 Address public/Planning Commission comments

4.3 City Council review and Approval of LCPA

Deliverablesl
1. City Council Approved LCPA

2. Meeting minutes
3. Resolution and Adoption ofthe LCPA

4. Public comments

TASK 5. LCPA SUBMITIAT

Staff will formally submit the City Council-adopted LCPA to the Commission

Subtasks
5.1 Formal submittal of LCPA (Formal submittal of city council Approved LCPA, Ordinance and

Resolution, meeting minutes, and public comments)

Deliverables:
1. Submitted LCPA
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C. SCHEDUTE

Project start/end dates: March 1, 2020 or grant agreement execution date - 3/3O/2O22

Projected start/end dates: 3/9 /2020- 4/7812020

1.1 Finalize Grant Beginning 3/9/2020 - End 4/!3/2020
1.2 City Council approve Consultant contract

with completed work plan
Beginning 3/9/2020 - End 4/L8/2020

Deliverables:

Approved consultant contract and work plan Completion dale - 4/t8l2O2o

Task 2 - LCPA Projected start/end dates: 4 /6/2020 -3/tl2O2L

2.2 Revise LCPA to address CCC comments

received
Beginning 6/2U2020 - End 8l2O/202O

2.3 Revise LCPA to address public/stakeholder

survey comments (including ccc Review

period)

Beginning 8/21/20/2020 - End 77/7l2O2O

2.4 Submit draft LCPA to CCC for 2nd review

and comments
Beginning ttl2/2o2o - End 7213r/2020

2.5 Revise LCPA to address CCC Comments Beginning t/2l2o2t - End 3l!12027
2.6 Oistribute draft LCPA for Public Workshop

review and revise to address public comments

Deliverables:

Two draft LCPAS (tUP and lP Amendments);
Response to CCC comments; Amended/new
maps associated with SLR Adaptation of
vulnerable areas

Completion date - 3/l/202L

Task 3 - Public/Stakeholder Outreach Pro.iected sta rtlend dates:3/9l2O2O - 3/7/2027

Beginning 3/9/2070 - End 4h9/2020

3.2 Release survey and compile results Beginning 4/20/2020 - End 6/20/2020
3.3 Public/sta keholder workshop and review
LCPA (including coordination)

Beginning tt/3/2o20 - End 3/7/202L

Deliverables:
A copy ofthe survey and survey results; Public
workshop materials, minutes/summary and
stakeholder contact list; Public comments Complete date - 3/7/2027

Task 4. Publlc Hearing Review Projected sta rtlend dares:5/!/2027 - LO|LS2L
4.1 Planning Commission Review of LCPA Beginning 5/7/202L - EndT /r8/2O2I

Task 1- Grant lnitiation

2.1 Draft and submit 1st for CCC Review

(including CCC Review period 5/2Ol2O -

6l20/2ol
Beginning 4/5/202O - End 6/20/2020

3.1 Develop survey questionnaire and

coordinate release and notification strategy
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4.2 Revise LCPA to address public/Planning

Commission comments
Beginning 7 /L9/202L - End 8/3O/2OZL

4.3 City Council review and Approvalof lP Beginning 9/1/2021 - End 7O/L|2O27

Deliverables:

City Council Approved LCPA; Meeting minutes;

Resolution and Adoption ofthe LCPA; Public

comments

Complete date - LO/L/2021

Task 5 LCPA Submittal Projected start/end datesi 7o/2/202t - 3/30/2022

5.1 Formalsubmittal of LCPA (Formal submittal

of City Council Approved LcPA, Ordinance and

Resolution, meeting minutes, and public

comments)

complete dare - LL/t5/2O27

Deliverables:

LCPA Submittal
Complete date - 3 / 3O/2O22

D. BENCHMARK SCHEDULE

COMPLETION DATEACTIVITY

3/L8/2020City Council Approval of Consultant contract
4/20/2020Release of Survey
s120120201't submittal of LCPA to ccc
70/u2o2osubmittal of LCPA to CCC2

2/Ll2027Public Workshop/review of LcPA

slL/2021Planning Commission review of LCPA

9/ts/202tCity Council Approval of LCPA

77/ts/202LFormal submittal of LCPA
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BUDGET

1 Amount requested should include tot(tl for salary and beneJils'
2 Travel reimbursemenl rates are the sqme as similarly situated state employees'
3 All consultants must be selected pursuant to a bidding and procurement process that complies with all applicable

lnws-
1 Indirect costs include, for example, a pro rata share ofrent, utilities, and salarieslor certain Posilions indirectly

supporting the proposed proiect but not directly stafing it. Amount requestedfor indirect costs should be capped at

l\ok of amount requestedfor "Total Labor. "

City of Dono Point
Total (LCP Grunt Funds

+ Match/ othet Funds)

IABOR COSTS1

Task 7 - Grdnt lnitidtion So

Tdsk 2 - LCPA 5o

Task 3 - Public/Stokeholder Outrcoch So

5o

So

Total Labor Costs So So so

DIRECT COSTS

CounflCity Staff Proiect Supplies

A so

B, etc So

Totol Projed Supplies

Mileage $o

so So so

Consultants Dudek/Moffatt and Nichol

Tosk 7 - Grdnt tnitiotion

Task 2 - LCPA s70,000 STo,ooo

Tosk 3 - Public/Stdkeholder outredch St2,ooo

Task 4 - Public Heoring Review S2s,ooo S25,ooo

Task 5 - Commission Review LCPA S3,ooo S 3,No

Totol Consultonts 5770,N0 $o Slto,ooo

Stto,ooo So s770,@0

ovERH EAD/INDIRECT COSTS4

Total city staff Overhead/lndirect

Costs
So

TOTAL PROJECT COST so $110,000

CCC Grant
Total

Motch/Other
Funds

(Source #7)

County/City Staff Labor

Task 4 - Public Heoring Review

Task 5 - Commission Review LCPA

so So 5o

CounVCity Staff Travel ln Statez

Hotel, etc. So

Totdl Trovel

So So

s12,000

Total Direct Costs

So So

s110,000
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