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EXHIBIT A

Prolect Work Plan, Schedule, and Budget

Name of Local Government: Ventura County Resource Management Agency

Name of ProJect: VC Reslllent Coastal Adaptatlon Project (Phase ll)

Federal Tax lDsr 95-6000944

Budget Summary:
CCCfunding: 5130,000
Otherfundins: 5101,538
Total proiect cost: 5213,287

Term of Project: 3/ 5/2020 or upon date of gront executlon - 03/31/2022

PROJECT DESCRIPTION

Since completing the Round 3 LCP Planning Grant which funded the "VC Resilient Coastal

Adaptation Project, Phase l" (Phase l), the County will initiate Phase ll of the VC Resilient
Coastal Adaptation Project (Phase ll), to adopt and submit for certification the Local Coastal

Program (LCP) amendments for sea level rise and coastal hazards, and transfer relevant
climate action planning policies from the County's Climate Action Plan.

SCOPE OF WORK

TASKS

Task 1. Educatlon and Outreach and lnteragency Coordinatlon:
Over the course of VC Resilient Phase X, it became apparent that additional public outreach and

education about the potential harmful effects of sea level rise is needed. A three-pronged
approach to coordination and public outreach is described in the subtask below.

Task 1.1: Project lnitiatlon!
Set up grant agreement with Coastal Commission.

Task 1.2: Public Outreach Plan:

This plan will be developed in coordination with Coastal Commission staff and it is based

on the following objectives:

1. Conduct readily-achievable recommendations from the Social Vulnerability
analysis in Appendix C of the Vulnerability Assessment. These will include
providing bilingual (English/Spanish) educational materials regardinS Coastal
Hazards and the importance of renter's lnsurance for vulnerable residents,
coordinating with community groups regarding sea level rise and recovery from
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coastal disaster events, and providlng recommendations for the County's Multi-
Hazard Mitigation Plan to include emergency response measures for
disadvantaged and senior residents.

2. Present a coastal hazards synopsis and provide informational materials at
meetings with Community Based Organizations, including community events that
may be frequented by residents from low-income and disadvantaged populations.
The bilingual educational materials will be distributed during events that are
planned by the County's Health Services Agency and the Ventura County Regional
Energy Alliance. The VC Resilient team will coordinate with these agencies to
conduct at least two presentations with translation services into Spanish and into
Mixteco if needed. The purpose of the presentations will be to educate the
community about sea level rise, preparation for coastal hazards, and encourage
participation in the LCP amendment process.

Task 1.3: Formatlon of an lnteragency Working Group:
This group will consist of staff from seven different County agencies that will meet
bimonthly for one year. The goal of this Working Group will be to review sea level rise
vulnerabilities on the County's coast and to recommend potential adaptation
projects/priorlties for consideration by the Board of Supervisors. The group will also
review and comment on targeted LCP policies and regulations that cross over to other
departments, such as policies related to elevating new development, bluff development,
and seawalls, and polices that will impact county-owned and operated facilities. At the
end of one year, the group will provide a results report for review by County agencies
and decision makers.

Task 1.4: Coastal Commission/Gltrans Dlstrlct 7/County Sea Level Rlse Plannlng
Coordlnatlon Model:
During Phase 1 of VC Resilient, these agencies met to discuss sea level rise adaptation
strategies and erosion mitigation projects for highways that line the north and south
coasts of the county. This coordination is proposed to continue and result in policies for
each agency to consider for amendments to respective Caltrans and County planning
documents that include consistent sea level rise and coastal erosion mitigation
strategies. Ventura County Staff can attend up to six meetings in Ventura County, up to
two meetings at Caltrans District 7 headquarters, and as many meetings needed by
phone or online.

Outcomes:

Task l will achieve broader educational outreach. improved County-agency coordination
that includes a presentation to the Board of Supervisors, and enhanced public input
during the LCP amendment process. ldeally the coordination meetings in Task 1.4 will be
successful, provide poliry guidance, and serve as a model for other jurisdictions that are
considering adaptation measures for critical transportation facilities.
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Deliverables:

. Public outreach plan described in a memorandum'

. lnformational flyer in both Entlish and Spanish that will be provided to vulnerable

coastal residential neighborhoods and at community outreach events that are focused

on public outreach to low-income and disadvantaged communities.

. At least four meetings with community Based organizations, including groups and

agencies that serve low-income and disadvantaged communities, and administer

services to the homeless (flyers will be provided).

. At least two presentations at community outreach events that are focused on public

outreach to low-income and disadvantaged communities (flyers will be provided).

o Development of a project webpaSe with an interface that encouraEes general public and

resident comments tegarding sea level rise and LCP amendments to be submitted

online.

. Approximately six County interagency sea level rise working Sroup meetings.

r Results Report regarding the working Sroup findings.

o Draft LCP Amendments resulting from the Caltrans and Coastal Commission staff

coordination effort.

Task 2. Prepare LCP Amendments:
The preliminary draft policies that were developed during Phase 1of vc Resilient will be

finalized for adoption hearings before the Planning Commission and Board of Supervisors.

Existing LCP policies for other coastal hazards such as bluffs, wildfires and earthquakes will also

be updated. Applicable policies from the General Plan Climate Action Plan will be transferred

into proposed LCP amendments. Accompanying updates to the Coastal Zoning Ordinance will

be drafted.

Task 2,1: Draft Hazards Policies and Zonlnt Amendments:

Sea level rise is inexorably linked to other coastal hazards such as beach and bluff erosion,

river flooding, and tsunamis. The existing policies addressin8 these issues in the LCP, as

well as those addressing wildfires, are approaching 40 years in age and will be

comprehensively revised in conjunction with the sea level rise updates. The Coastal Area

Plan also repeats mort hazards policies in respective North, central and south coast

Subarea subsections. Proposed Coastal Area Plan amendments will update the hazards

polices and reduce repetition through the consolidation of hazards policies withln a

single new section specifically tailored to hazards and sea level rise. Subsequent

amendments to the Coastal Zoning Ordinance will also be included.

Task 2.2: Update Prellminary Draft Sea Level Rise Pollclesl
This task will conduct more detailed technical analysis of the preliminary draft sea level

rlse policies. This detailed review will include legal analysis, an evaluation of predicted
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coastal flooding depth for elevating new development, integration of sea level rise policies

with FEMA standards, bluff setback measures, review of historical beach extents, and
methods to design structures for removal if necessary, A coastal engineer will be consulted
for this task. Further refinement of the Coastal Hazards Screening Area, Coastal Hazards

Report requirements and real estate disclosures will be included. The task will also include

the development of policies and provisions regarding the requirement of permit conditions
to minimize risks from hazards and address adaptation strategies. Preliminary Draft
Conditions of Approval for coastal development permhs will also be provided for Coastal

Commission Staff review and comment. The zoning ordinance may need to be updated to
define substantial redevelopment, revise development standards for shoreline protective

devices, and include findings required for policies intended to avoid a regulatory taking.

Task 2.3: Transfer Cllmate Actlon Plan Policies:

The County is conducting a General Plan Update that includes a Climate Action Plan. The

General Plan Update is scheduled to be completed in Summer 2020. This provides an

opportunity to transfer relevant policies from the Climate Action Plan into the Counhy's

LCP. Such an effort will fulfill a General Plan program objective and help mitigate
greenhouse gas emissions cohesively through CoastalArea Plan policies. While hundreds of
climate action policies are included in the draft General Plan, the County will work with
Coastal Commission staff to select policies that are best suited to the coastal zone for
public review and consideration for adoption by the Board of Supervisors.

Task 2.41 Draft LCP Update Submittal to Coastal commission Staff:
The LCP amendments will be prepared and submitted to Coastal Commission Staff for
review and comment. The submittal will include the Coastal Area Plan and Coastal Zoning

Ordinance with revisions shown in legislative format. At least 120 days will be provided for
Coastal Commission staff review and at least two in-person meetings will be conducted to
review and discuss the materials. Additional iterative reviews will be conducted between

County and CCC staffs if needed, and such reviews may result in schedule delays and a

subsequent contract modification.

Task 2.5: Public Outreach for Proposed LCP Amendments:
After the Coastal Commission Staff recommended changes are discussed and the draft
amendments are revised the County will conduct three outreach meetings to present the
proposed amendments to the community. lt is likely that there will be one presentation to
each planning subarea in the north, central, and south coast areas of the unincorporated
county. Public comments will be Bathered, and the proposed amendments will be revised

as needed, These meetings are separate from the outreach meetings in Task 1.2 above and

are intended to focus on the detailed LCP amendments.

Outcomes:

The primary objective is a draft revised LCP that is updated for sea level rise, hazards, and

climate action planning.
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Deliverables:

. Draft Revised LCP in leSislative format

o Real estate disclosure language

. Coastal Development permit condition language

o Materials from three community outreach meetinSs

. At least two meetings with Coastal Commission staff

Task 3, Counw Adoptlon Hearlngs:
Public hearings before the Planning Commission and Board of Supervisors are required to amend

the LCP. Staff will conduct at least one hearing with each body to recommend and adopt the
proposed LcP amendments and, if successfully adopted, submit the revlsed LCP to the Coastal

Commission for certification.

Task 3.1: Planning Commission Hearint.
Will include staff report, revised draft LCP, coastal act consistency analysis, cumulative
impacts analysis, and findings.

Task 3.2: Board of Supervlsors Hearing.
lf the LCP amendments are adopted, a resolution will be included authorizing submittal to
the Coastal Commission for certification.

Task 3.3: Submlttal of adopted amendments to Coastal Commlsslon for certlfication.
This task is complete when Coastal Commission staff verify all the materials required for a

complete LCP amendment application were provided.

Outcomes:

This task will provide an LCP that was updated for sea level rise, coastal hazards, and

climate change that was reviewed by the Planning Commission and heard by the Board of
Supervisors for adoption.

Deliverables:

. Planning Commission draft LCP amendments, staff reports, General Plan and Coastal Act

consistency analysis and other supporting documentation.

r Board of Supervisors adopted LCP amendments, Board Letter, resolution, and

accompanying documentation.

o Formal sr,ibmittal to Coastal Commission staff requesting certification.

Task 4. Post{ounty Adoptlon Publlc Hearlngs and lmplementatlon IouBrde sope of gmnt):
This task will include the necessary Ventura County staff partlcipation in the certification process,

which includes coordination with Coastal Commission staff, attendance at the Coastal Commission
LCP amendment certification hearing and a subsequent Board of Supervisors hearing to consider

any Coastal Commission's suggested modifications to the LCP amendment.
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4.1: Coastal commission Hearing:
After discussing the amendments with Coastal Commission staff, the Planning Division staff
will attend the Coastal Commission hearing where the Commission will formally review

and act on the proposed amendments.

4.2: Eoard of Supervlsors HearinS (assuminS conditional certification is granted in Subtask

4.1):
Planning Division staff will return to the Eoard of Supervisors to adopt the LCP

modifications that were proposed by the Coastal Commission. lf successful. the resolution

acceptinS the changes will be sent to the Coastal Commission staff for final certification.

4,3: LCP lmplementatlon (assuming suggested modifications are adopted in Subtask

4.2)t
After final certification, Planning Division staff will transmit the Board of Supervisors

resolution to the Coastal Commission stafffor final Executive Director Determination. After
the determination, Planning Division staff will update the coastal development permit

application materials, the project webpage, and other informational materials provided to
the public to reflect the revised LCP. Training of the Planning Division permitting staff will
also be provided. However, since many of these activities would extend beyond the grant

term, the Board of Supervisors resolution is the final grant deliverable. Planning Division

will notifo Coastal Commission Staff when the updated and certified LCP is effective and

available to the public.

outcomes:

ldeally this task will provide a conditionally certified LCP that was updated for sea level rise,

coastal hazards, and climate change. The Board of Supervisors will also review and consider

adoption of the suggested modifications. lf the modifications are locally adopted, the
County will work with Coastal Commission staff to formally certify and implement the LCP

amendments.

SCHEDULE

Project start/end datesi O2/L5/2O20 or grant agreement execution dale - 3/1L/2022

Task Number and Tltle Start Date End Date

Task 1. Education, Outreach and
lnteragency Coordlnatlon

Projected sta rt date:
2/L8/202O

End date:
4/28/2027

1.1 Project Initiation. 2/78/2O2O 3/76/2020

1.2 Conduct public outreach. 3l1612O2O 61t912020

1.3 Formation of interagency working
group for one year, ending with a
Results Report.

3/t6/2o2o 4/28/2027

1.4 Caltrans/Coastal Commission staff 2h8l2o2o 4l28l2O2r
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4lz8l2O2t2lL8/z12o

outcomes: Educate the public about
coastal hazards and encourage input on

LCP amendments from public who visit
and recreate on beaches, disadvantaged
and low-income communities, Caltrans,

and other County agencies.

4/28/20?r2h812020Deliverables:
. Public outreach plan
o lnformational flyer in both

English and Spanish.

. At least four meetings with
Community Based Organizations

. At least two presentations at

community outreach events
. Proiect webpage
o Approximately six County

interagency sea level rise

working group meetings.
. Results Report re8arding the

workin8 Broup findings
o Draft LCP Amendments resulting

from the Caltrans and Coastal

Commission staff coordination
effort.

4120/2020 6lt9l20zo2.1 Draft hazards policies and zoning
am€ndments for ha2ards.

8lL8l2O2oslt8l2o2o
2.2 Update dratt sea level rise policies,

draft zoning amendments for sea level

rise.

813112020lll/2o2o
2.3 Transfer applicable General Plan

climate Action Plan Policies into coastal
Area Plan.

rl412O2.r8/30/2020

2.4 submittal of finalized draft LcP text
amendments to Coastal Commission
staff for review. lncludes Coastal Area

Plan reorganization. (60- day review
periods, each for Area Plan and zoning
Ordinance- 120 days total)

3l8lzoztr/4l2o2tr Coastal2.5 Revise draft amendment pe

Task Numb€r and Tltle Start Date End Date

coordination.

Projected start date:
4l20/2020

End date:
318/2021
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Task Number and Tltle Start Date
Commission staff comments. Conduct
public outreach/review of proposed LCP

Amendments, revise as needed.

Outcomes: LCP amendments for sea
level rise, other hazards, and consistency
with County's Climate Action Plan.

3/8/2027

Deliverables:

Draft Revis€d LCP in legislative
format

. Real estate disclosure language

. Coastal development permit
condition language

Materials from three community
outreach meetings

At least two meetings with
Coastal Commission staff

lnterim CCC Staff Review of
LCP amendments start date:

8130/2020

412012020

lnterim CCC Staff Review of
LCP amendments end date:

t/4/202t

3181202r

Task 3. County Adoption Hearlngs
Projected sta rt date:

318/2021
End date:
8/ts/2o2r

3.1 Conduct Planning Commission
hearing, including staff report with
Coastal Act conformance analysis and
obtain recommended actions for Board
of Supervisors Hearing.

3/8/2021

3.2 Conduct Board of Supervisors
hearing, present LCP amendments, and
obtain a resolution adoptinB the
am€ndments.

slL0/2027 7 /3012027

3.3 Formally submit proposed

amendments and Board resolution to
Coastal Commission for certifi cation.
Attend hearing.

8hsl2027

Outcomes: LCP amendments for sea

level rise, coastal hazards, and climate
change.

3/812027 slLs/2027

End Date

4120/2020

sl7 /2027

7 /3O|2O2L
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Task Number and Title End Date

Deliverables:

Planning Commission draft LCP

amendments, staff reports,
General Plan and Coastal Act

consistency analysis and other
supportinS documentation.

Board of Supervisors adopted LCP

amendments, Board Letter,
resolution, and accompanying
documentation.

Formal submittal to Coastal

Commission staff requesting
certification.

lnterim start date:
31812021

lnterim end date:
8/Lsl2027

Task 4. Post-County-Adoptlon Publlc
Hearings (this work will be conduded
outside scory ol gront)

Proieded stort dotes dre
pusuant to the outcome

of Tosk 3:
70/4/2021

End dotes ore pursuont to
the outcome ol Tosk j:

s/1/2022

4.1 Attend Coastal Commission hearing
for conditional certification.

10/4/2021 2/11/2022

4.2 Conduct Board of Supervisors
hearing to review and consider
suggested modifications. Obtain a

resolution adopting the amendments.

2/10/2022 4/19/20U

4.3 Submit Board Resolution to Coastal
Commission for final certification,
followed by ongoing implementation
and training atter conclusion of the
grant term.

4/1e/2022 s/1/2022

Outcomes: ldeally, Coastal Commission
certified LCP that is also reviewed and
considered for adoption by the County
Board of Supervisors.

10/4/2021 s/1/2022

BENCHMARK SCHEDULE

ACTIVITY

Project lnitiation/Contracts Executed tl !6/2O2O
Draft LCP with Amendments in Legislative Format Sent to Coastal Staff 8/30/2o2O
PlanninB Comrfi ission Hearing s17/2O2r
Working Group Results Report 4/28/2o2t
Board of Supervisors Hearing 7l30/2O2r
LCP Amendment Submittal for Certification (assumes adopted) 8lls/2027

Start Date

COMPLETION DATE
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BUDGET

t Amounl requesled should include total lor salary and beneJiu.
2 Travel reimbursemenl rates are lhe same qs similarly situated stote employees,
) .4ll consultants must be seleaed pusuanl ,o a bidding ond ptoatement process that complies \ailh qll applicable laws.
) lndirccl costr include, for uanple, a pro rata share of renl, uilities, qnd saloties lor cenain positions indircctly slpporting the
proposed project bu, not directly slqfrng it. Amoml requestedlot indhea cosu ,shodd be capped at le/6 ofqmou requesredlor
"Total Lqbor."

County/Clty Staff Labor
Taskl- Outtedch ond
Coordindtion s9,441 S38,203 547,644

Teskz- LCP Amendments
Preporotion 575,s83 s28,8s8 5105,447

Taskr- County Adoption
Hedings 52s,725 S9,8s1 S3s,s76

Task4-PostAdoption
Hedrings
(outside grcnt)

So 524,626 524,626

Coun$/City Staff Proiect Supplies

SoPublic Education Materials S3,ooo s3,@o
Public Outreach Posters and
Notiflcations So S2,ooo s2,000

So $5,000 s5,000Prolect supplles Total
County/Clty Staff Travel ln Stater

Mileage So so So

Hotel, etc. 5o So 5o

SoTrovel Totol so $o
Consultants3

Technical consukont s18,2s1 so s18,2s1
Totol Consultonts s18,2sx 5o s18,251

Total Direct Costs $23,251

Total County/Clty staff
Overhead/l ndirect Costs

So So so

County ol Venturo
CCC Grv,nt

Totol

Motch/ othet
Funds

lslource #7)

Total (lCP Grcnt Funds +

Matdt/ other Funds)

["ABOR COSTS1

Total Labor Costs 57rr"749 Sru,sia s213,287

DtRECT COSTS

s18,291 $5ooo

ovE RHEAD/IND| RECT COSTS4

TOTAT PROJECT COST s106,538 s236,s38
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