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SCOPE OF WORK

Grantee agrees to expend grant funds provided by the Commission only for and in
accordance with project activities as described under the Scope of Work attached
hereto as EXHIBIT A.

The Project representatives during the term of this agreement, and the person
authorized to sign grant amendments and RFFs on behalf of the grantee, will be:

State Agency: Grantee:

California Coastal Commission City of Santa Barbara

Name: Kelsey Ducklow Name: Brian-D‘Ameour-Acting-Airport

(“Grant Manager”) Direetor- Chris Hastert, Airport

Director

Address: Address:

455 Market St. Suite 300 601 Norman Firestone Road

San Francisco, CA 94105 Santa Barbara, CA 93117

Phone: (415) 904-2335 Phone: {865)692-6001 (805) 692-6003

Fax: (415) 904-5400 Fax:

Email: kelsey.ducklow@coastal.ca.gov | Email:
BDameurCHastert@SantaBarbaraCA.gov

. Primary project contact:
State Agency: Grantee:
California Coastal Commission City of Santa Barbara
Section/Unit; Statewide Planning Unit Section/Unit: Airport
Name: Karen Vu Name: Saratza;-AirportDevelopment
(Grant Coordinator) Manager
Jessica Metzger, Project Planner
Address: Address:
455 Market St. Suite 300 601 Norman Firestone Road
San Francisco, CA 94105 Santa Barbara, CA 93117
Phone: (415) 904-5268 Phone: 805-692-602332
Fax: (415) 904-5400 Fax:
Email: karen.vu@coastal.ca.gov Email:
SizaJMetzger @ SantaBarbaraCA.gov
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SCOPE OF WORK

Name of Local Government: City of Santa Barbara

Name of Project: Airport and Goleta Slough Climate-Adaptation-Plan-Sea-Level Rise
Vulnerability Assessment and Risk Evaluation

Funding Source: General Plan
Specific Program: Local Coastal Program Local Assistance Grant Program
Federal Tax ID#: 95-6000787
Budget Summary:
CCC funding: $245,000

Other funding: $263,500 SO
Total project cost:  $508,500-245,000

Term of Project: June 15, 2022 (or grant agreement execution date)- Jure-1,-2025 December
20, 2024

A. PROJECT DESCRIPTION

This project includes an infrastructure vulnerability assessment review, beginning the sea-level
rise adaptation plan, and the stages of the development of the Local Coastal Program (LCP)
update for the Airport Segment of the City of Santa Barbara’s Coastal Zone. The Airport LCP was
last updated and certified by the California Coastal Commission in 2003. The project builds
upon two major planning efforts that the City has already completed utilizing grant funding
from the Federal Aviation Administration, the US Fish and Wildlife Service, Coastal
Conservancy, UC Santa Barbara Associated Students, County of Santa Barbara Coastal Resource
Enhancement Fund, Goleta West Sanitary District, and the Goleta Valley Land Trust: The 2015
Goleta Slough Area Sea Level Rise and Management Plan (Management Plan) and the 2017
Santa Barbara Airport Master Plan (Master Plan).

Santa Barbara Airport is one of the most vulnerable aviation facilities in the State of California
and is regularly exposed to flooding, with flooding severe enough to close the airfield occurring
in 1995, 1998, and-2018 and 2023. Conveyance of floodwater is challenging because the airfield
is a several hundred acre and nearly flat facility at the bottom of the watershed, and also
dominated by impervious surfaces. The Santa Barbara Airport is entirely publicly owned and
includes important transportation, utility, and coastal resource assets that are already at risk


https://www.goletaslough.org/committee/2016-goleta-slough-management-plan/
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during major storm events, and which will experience increasing frequency and severity of
flooding and erosion with sea-level rise.

The Tasks described below fall under Phase B of the larger sea-level rise and LCP update
project being undertaken for the Santa Barbara Airport (Exhibit B1).

B. TASKS

Task 1: Project Management

Management of the project, grant, and contract will be conducted by Santa Barbara
Airport staff with funds identified in the Airport Operating Fund.

Deliverables: Executed consultant contracts, invoice packages, and quarterly
progress reports.

Task 2: Community Engagement

This task will conduct effective and meaningful engagement with the community through
the development of website content, messaging, and outreach material in English and
Spanish. Outreach will include efforts to reach disadvantaged communities and
community groups that served low income or minority populations.

Deliverables: Website content, messaging, outreach materials.

Task 3: Sea-Level Rise Vulnerability Assessment and Risk Evaluation Report Review

This task will involve review of the Sea-Level Rise Vulnerability Assessment and Risk
Evaluation Report that was drafted during Phase A of the larger project. The Sea-Level
Rise Vulnerability Assessment and Risk Evaluation Report is an update of the hazard
analysis that was conducted for the Management Plan and Master Plan utilizing up to
date sea-level rise projections from the State of California and new coastal hazard
modelling information to analyze near-, mid-, and long-term conditions (2030, 2060, 2100)
under both low and medium-high risk scenarios. The report will include information on
other potential sea-level rise scenarios, such as the extreme (H++) scenario, as well as
rising groundwater level data produced by USGS. The report will assess the resources at
risk from sea level rise impacts, and will consider the risk exposure to both the Airport
and Goleta Slough on two dimensions: 1) uncertainty, which will be analyzed and
assessed using a range of sea-level rise projections as described above; and 2) impacts or
consequences which will require a combination of quantitative assessments by the
consultant and qualitative assessments by the community. Risks associated with the
Airport’s critical infrastructure will include potential damage as well as service disruption
and cost. Economic costs of service disruption and repairing or replacing airfield




City of Santa Barbara
LCP-21-03 A/1
Page 4 of 9
EXHIBIT A

infrastructure will be quantitatively characterized, while impacts to the Goleta Slough
Ecological Reserve will be qualitatively characterized.

This task will commence with a 4-week review period of an administrative draft of the
report by CCC staff. Revisions will be incorporated into the report and a subsequent public
draft will be published for a 4-week review period including by the Sustainability Council
Committee, Airport Commission, and CCC staff. Any additional revisions will be
incorporated into the report and a final Vulnerability Assessment will be issued.

Subtasks:
3.1 4-week CCC staff review of Bevelepmentof Administrative Draft Sea-Level Rise

Vulnerability Assessment and Risk Evaluation anrd-4-week-CCCstaffreview

3.2 Public website release; review of Public Draft Sea-Level Rise Vulnerability
Assessment and Risk Evaluation by CCC staff, Sustainability Council Committee, and
Airport Commission

3.3 Revisions and issuance of Final Sea-Level Rise Vulnerability Assessment and Risk
Evaluation

Deliverables: Administrative-Draft; Public Review Draft; and Final Santa Barbara
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Airport Sea-Level Rise Vulnerability Assessment and Risk Evaluation

Task 4: Sea-Level Rise Adaptation Plan Development

This task will be a begin a comprehensive study of adaptation options for threatened
portions of the Airport, including relocation and redesign of underground utilities and
adaptation options for the built environment including the airfield. The adaptation options
will include a range of nature-based, hybrid, and other options. The analysis will study the
feasibility and alternatives for relocating and flood proofing existing infrastructure such as
water mains, sewer, and natural gas pipelines. A detailed evaluation of alternatives,
feasibility, and order of magnitude cost estimates for all options to address transportation
infrastructure in the Airport Segment will be provided. Additionally, the repertstudy will
consider triggers for decision making on future adaptation options for the systems. Fhistask
willdevelop—Aan Adaptation Plan report that will strive to continue aviation transportation
and coastal resource protection in this area, while preparing the Airport for increased
hazards and planning for the relocation of critical infrastructure out of hazard prone areas to
the extent feasible, will be developed in Phase C of the overall project. Specifically-the

Adaptation-Planwilk
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Subtasks:

21 4.1 Development of adaptation measures and strategies

22 4.2 Feasibility analysis of options to modify the airfield and existing buildings and
preparation of the conceptual plan

Deliverables: Draft preferred adaptation measures and options; feasibility analysis of
adaptation measures and strategies Administrative DraftPublic Review Draftand-Final

Santa-Barbara-AirportSea-LevelRise-AdaptationPlan:

Task 5. Draft Land Use Plan Policy Development

The City will begin the process of updating the Airport Coastal Land Use Plan (LUP) to
incorporate SLR-related policies identified from the vulnerability assessment and adaptation
plan. Following coordination meeting(s) with CCC staff on the update process, the City will
prepare an initial draft set of SLR-related policies. The draft policies will be based on the
vulnerabilities identified in the SLR Vulnerability Assessment and Risk Evaluation. In drafting
the policies, relevant information from currently available CCC SLR guidance documents and
model SLR policies from certified LCPs prepared by other communities, as applicable, will be
incorporated. This task will include development of an administrative draft LCP update and a
4-week review period for CCC staff.

Subtask

3.5.1 Development of Draft LCP policies based on Vulnerability Assessment and Risk
Evaluation findings Amendment-with-CCCconsultationand-4-week CCCstaff
Feview

3 2 public sl ¢ Draft LCP 2 | | oublic revi
2 3 Revisi ! rel ¢ Einal LCP A I

2 4 City Councilreview of Final LCP 7 I
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Deliverables: Draft ard-Final-Airport and Goleta Slough Local Coastal Program Amendment

C. SCHEDULE

Project start/end dates: June 15, 2022-(or grant agreement execution date) —Junre 2025 —

December 20, 2024

Task 1. Project Management

3/21/2023 - 12/20/2024

Deliverables:

a. Executed consultant contracts, invoice
packages, and quarterly progress reports

Ongoing

Task 2. Community Engagement

3/21/2023 - 12/20/2024

Deliverables:
a. Website content, messaging, outreach
materials

Ongoing

Task 3. SLR Vulnerability Assessment and Risk
Evaluation Report Review

12/20/2023 - 3/29/2024

3.1 4-week CCC staff review of Administrative
Draft Sea-Level Rise Vulnerability Assessment
and Risk Evaluation

12/20/2023 - 1/31/2024

3.2 Public website release; review of Public Draft
Sea-Level Rise Vulnerability Assessment and Risk
Evaluation by CCC staff, Sustainability Council
Committee, and Airport Commission

2/15/2024 —3/15/2024

3.3 Revisions and issuance of Final Sea-Level Rise
Vulnerability Assessment and Risk Evaluation

3/16/2024 — 3/29/2024

Deliverables:

a. Public Review Draft Santa Barbara Airport
Sea-Level Rise Vulnerability Assessment
and Risk Evaluation

b. Final Santa Barbara Airport Sea-Level Rise
Vulnerability Assessment and Risk
Evaluation

2/15/2024

3/29/2024

Task 4. SLR Adaptation Plan Development

2/15/2024 - 12/20/2024

4.1 Development of adaptation measures and
strategies

2/15/2024 -12/20/2024

4.2 Feasibility analysis of options to modify the
airfield and existing buildings and preparation of
the conceptual plan

2/15/2024 - 12/20/2024
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Deliverables:
a. Draft preferred adaptation measures and
options 8/01/2024

b. Feasibility analysis of adaptation
measures and strategies

12/20/2024

Task 5. Draft Land Use Plan Policy Development

8/16/2023 — 12/20/2024

5.1 Development of draft LCP amendment (with
CCC consultation) and 4-week CCC staff review

8/16/2023 — 12/20/2024

Deliverable:
a. Draft Airport and Goleta Slough LCP

12/20/2024




City of Santa Barbara
LCP-21-03 A/1

Page 9 of 9
EXHIBIT A

b_Public Review Draft Seal I Rico Ad or Pl 071724

FinalSeal | Rise Ad ionpl 5 /1/25
Task3-Local-Coastal-Program-Amendment 2/1424—6/1/25
and-4-week CCCstaff review
32 Publicrel € Draft LCP I | oubli - /124 —12/1/24
3.3 Rovisi ol ¢ Firal LCP2 I 12 /1/24—3/1/35
3 A CitvC Lrovi € Firnal LCP I 2/1/25 /1 /75
3 5 Submitial of LCPA I ccs - S /1/25 —6/1/25
Deliverables:

a—Draft LCP- Amendment 9/1/24

b—FinaHLCP-Amendment 6/1/25
Task4—Project Management 6/1/22-6/1/25
Executed-consultantcontractsinvoice packages,and-quartery
progressreports Ongoing

D. BENCHMARK SCHEDULE

ACTIVITY COMPLETION DATE

Final SLR Vulnerability Assessment and Risk Evaluation 3/29/2024
Completed analysis for Adaptation Plan Report 12/20/2024
Draft Local Coastal Plan Policies based on Vulnerability 12/20/2024
Assessment

'!"'E'I Santa Ba TF'.E’I' ‘E"'”I'EE.EE’ LeverRise-Vulnerability 24124
FinalSeal | RicoAd on Pl c /1725
FinaHLCP-Amendment 6/1/25
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DEFINITIONS

The term “Agreement”; this Grant Agreement.

The term “Budget Act’; the annual enacted version of the Budget Bill which makes
appropriations for the support of the government of the State of California.

The term “Chief Deputy Director”; the Chief Deputy Director of the Commission.

The terms “Commission” or “Coastal Commission” and the acronym “CCC” all refer
to the California Coastal Commission.

The term “Executive Director”; the Executive Director of the Commission.

The term “Grant” or “Grant Funds”; in the case of LCP grants, the money provided by
the California Climate Investments program or, in the case of Public Education
grants, sales and renewals of the WHALE TAIL® Specialty License Plate, or California’s
Voluntary Tax Check-Off Program, and administered by the Coastal Commission to
the Grantee pursuant to this Agreement.

The term “Grant Manager”; the representative of the Commission with authorization
per the Executive Director to administer and provide oversight of the Grant.

The term "Grantee"; an applicant who has a signed agreement for Grant Funds.

The term "Project"; the activity described under the Scope of Work, attached as
EXHIBIT A, to be accomplished with Grant Funds.

The term “Project Budget”; the Commission approved cost estimate submitted to the
Commission’s Grant Manager for the Project. The Project Budget shall describe all
labor and material costs of completing each component of the Project. The Project
Budget shall contain itemized amounts permissible for each item or task described in
the Scope of Work. The Project Budget must include the set administrative and
indirect costs agreed upon by the Parties if applicable.

The term “Public Agency”; any State of California department or agency, a county,
city, public district or public agency formed under California law.

The term “Scope of Work” refers to EXHIBIT A, including the approved Project
Description, Tasks, and Schedules.

The term “Termination Date”; the date by which all activity for the project must be
concluded, as specified in the signature page of this Agreement. Work performed
after this date cannot be reimbursed.
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BUDGET
) CCC Grant Match/Other U ([HEP (it
City of Santa Barbara Funds + Match/
Total Funds
Other Funds)
LABOR COSTS!
County/City Staff Labor
Task 1 — Project Management $0 $0 $0
Task 2 — Community
Engagement $0 $0 $0
Task 3 — SLR Vulnerability
Assessment and Risk Evaluation $0 S0 $0
Report Review
Task 4 — SLR Adaptation Plan
Development
Task 5 — Draft Land Use Plan $0 $0 $0
Policy Development
Total Labor Costs S0 S0 S0
DIRECT COSTS
County/City Staff Project Supplies
Printing and Noticing $0 $0 $0
Total $o0 S0 S0
County/City Staff Travel in State?
Mileage $0 S0 S0
Hotel, etc. $0 $0 $0
Total $0 $0 $0
Consultants®/Partners
Task 1 — Project Management $34,000 S0 $34,000
Task 2 — Community
Engagement $5,000 $0 $5,000
Task 3 — SLR Vulnerability
Assessment and Risk Evaluation $24,000 $0 $24,000
Report Review
Task 4 — SLR Adaptation Plan
Development $128,000 S0 $128,000
Task 5 — Draft Land Use Plan
Policy Development $54,000 $54,000
Consultants Total $245,000 $0 $245,000

! Amount requested should include total for

salary and benefits.
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Total (LCP Grant
City of Santa Barbara choc::;nt Mat;fh,{;)sther Funds + Match/
Y Other Funds)
Total Direct Costs $245,000 S0 $245,000
OVERHEAD/INDIRECT COSTS*
Total County/City Staff
Overhead/Indirect Costs $0 $0 $0
TOTAL PROJECT COST $245,000 S0 $245,000
b Ot Total {LCP Grant
City-of Santa-Barbara €CCGrantTotal Funds+Match/
Eunds
OtherFunds)
LABOR-COSTS?
County/City Staff Labor
TFask1—Seg-Level Rise
Varnerability Assessment and $o $70.000 $70.000
Rick Eveluati
Fask2—Seg-Level Rise
o o $6 $56,000 $56,000
Fask3—Local-Coastal
D A [ : $0 $50,008 $50,008
PIRECTCOSTS
Countv/CitvStaff Project Suopli
Total $0 $5,060 $5,000
Consultants®/Partners
Fask1—Seg-Level Rise
Virlnerability Assessment-and $125.000 [N $125000
Rick Evaluati
Fask2—Seg-Level Rise
Ndeptation Pl $76,000 $6 $76,008
Fask3—Local-Coastal
D A [ : $50,000 S0 $50,000
Task-4—ProfectManagement [N $o $o
ConsultantsTotal $245,000 $0 $245.000

2 Amount requested should include total for salary and benefits.

3 All consultants must be selected pursuant to a bidding and procurement process that complies with all applicable laws.
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Total (LCP Grant
City of Santa Barbara CC?OC::;mt Mat;f:,{gsther Funds + Match/
Other Funds)
OVERHEAD/INDIRECT COSTS*
Total County/City Staff
werhead/indi $0 $58,500 $58,500
FOTAL-PROJECT-COST $245,000 $263,500 $508,500

4 Indirect costs include, for example, a pro rata share of rent, utilities, and salaries for certain positions indirectly
supporting the proposed project but not directly staffing it. Amount requested for indirect costs should be capped at 10% of
amount requested for “Total Labor.”





