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Dana Point Harbor, City of Dana Point, Orange County 

PROJECT DESCRIPTION: Demolition of a 48 foot portion of an existing 180 foot long 6 to 
12 foot wide 18 inch high dock and removal of one 14 inch diameter piling. 
Replacement of the 48 foot section with a 40 foot long, 12 foot wide, 4 foot high 
float. Also, addition of 4 new 18" diameter steel pipe pilings and one 80 foot long, 12 
foot wide, 4 foot high float. The new floats are being constructed to accommodate a 
95 foot long 150 passenger ferry with service to Catalina Island. One hundred ( 1 00) 
parking spaces have been leased to accommodate the proposed use with access to an 
additional 50 parking spaces for overflow parking purposes. 

LOCAL APPROVALS RECEIVED: City of Dana Point approval-in-concept dated February 2, 
2000. 

SUBSTANTIVE FILE DOCUMENTS: Dana Point Specific Plan/Local Coastal Program; marine 
biological survey dated May 13, 1999, titled Marine Biological Survey Results, 
Proposed Catalina Express Landing, Dana Point Harbor, California prepared by Coastal 
Resources Management of Corona del Mar, California; Regional Water Quality Control 
Board, San Diego Basin (9) waiver of waste discharge requirements dated December 6, 
1999; Coastal Development Permit 5-92-100 (County of Orange}. 

SUMMARY OF STAFF RECOMMENDATION: 

The major issues of this staff report include fill of coastal waters for boating related purposes, 
potential impacts upon marine resources and public access. Staff recommends approval of 
the proposed development subject to two special conditions. Special Condition No. 1 requires 
minimization of construction impacts on harbor bottom and intertidal areas, appropriate 
storage of construction materials, removal of construction debris, and use of best 
management practices to reduce turbidity related impacts. Special Condition No. 2 1mposes 
park ng requirements to serve the expanded boating use including 1 00 spaces, plus 8 
overflow spaces, as well as location and fee related requirements. 
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PROCEDURAL NOTE - STANDARD OF REVIEW: 

The proposed development is occurring in Dana Point Harbor in the City of Dana Point. The 
Dana Point Harbor is a certified area under the Dana Point Specific Plan/Local Coastal 
Program. However, since the proposed development is located seaward of the mean high tide 
line, it is within the Commission's original permit jurisdiction under Coastal Act Section 
30519(b) and must be evaluated for consistency with the Chapter 3 policies of the Coastal 
Act. The policies of the certified Dana Point LCP may be used for guidance. 

Also, the proposed development includes use of existing parking spaces located within a 
portion of Dana Point Harbor that is certified under the Dana Point Specific Plan/Local Coastal 
Program. Typically, development located within a certified area requires a coastal 
development permit from the certified local government. However, in this case, the proposed 
physical development (i.e. dock demolition and construction) is occurring within an area of the 
Commission's original jurisdiction. This physical development is occurring to support a 
specific use, a ferry service, that is also located in the Commission's original jurisdiction. The 
attendant use requires provision of dedicated parking spaces in order to avoid adverse impacts 
upon public access which could occur if ferry passengers utilized public, as opposed to 
dedicated, parking spaces. While these dedicated parking spaces are being provided in a 
certified area, the development generating the need for the parking spaces is occurring in an 
area of original jurisdiction. Accordingly, no coastal development permit is required from the 

• 

local government for the proposed parking spaces. Instead, this coastal development permit • 
governs the proposed development and its contemplated mitigation. 

STAFF NOTE - DEADLINES AND AREAS OF CONTROVERSY: 

The subject application was placed on the April 2000 agenda. Prior to taking the matter up 
on April 11, 2000, the applicant requested a postponement pursuant to Section 13073 of the 
California Code of Regulations in order to work with staff on changes to Special Condition 2. 
The matter was set for the June 2000 hearing, but was again postponed. The 1801

h day on 
the project is on September 21, 2000. However, an Agreement for Extension of Time for 
Decision on Coastal Development Permit was submitted which extends the date of action to 
November 19, 2000. The Commission must act on this item at either this hearing (October 
2000) or the following hearing in November 2000. 

The application has been postponed from hearing several times in order for staff to work with 
the co-applicant, the County of Orange, regarding their objections to Special Condition 2. The 
County objects to the following requirements (see also Exhibit 8): 

1) The requirement that parking spaces be reserved for exclusive use of Catalina 
Express. The County contends that, due to fluctuations in demand, all of the parking 
spaces required by Special Condition 2 are not always required to support the service 
provided by Catalina Express. The County requested that the term "exclusive" be 
removed from the condition, thereby allowing them to use the spaces for other 
purposes when they are available. Staff was supportive 1f making changes to the 
condition to allow some flexibility, however, staff was not supportive of the proposed • 
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removal of the term "exclusive" without some other mechanism to tie down the 
amount of parking spaces the applicant would be required to maintain, seasonally, for 
use by Catalina Express. The parking information submitted by the Catalina Express 
indicates that parking demand fluctuates seasonally, but the information is not detailed 
enough to demonstrate, seasonally, the amount of parking spaces that must be 
maintained and when the changes in demand occur. Therefore, staff requested a 
parking analysis which demonstrates the various demands over the year and how the 
parking spaces would be managed under a shared use scenario. This information is 
necessary to craft the language of the special condition appropriately so that it both 
allows the applicant some flexibility and guarantee that the appropriate amount of 
parking is available for the ferry service. As of the date of this staff report, the 
applicants have declined to provide the information requested. In absence of this 
information, the condition has been written to guarantee the presence of the quantity 
of parking spaces the parking information -which is in the record- shows is necessary. 

2) The County objects to the requirement that they enter into an agreement with the 
Commission which stipulates that they continue to conform with the requirements of 
Special Condition 2 if any of the subleases expire or are broken and the County, as the 
master lease holder, regains control over the sites presently leased by Catalina Express 
for their operation and parking. The County's concern has been that if the site where 
Catalina Express operates is no longer used for a ferry service, that they would 
continue to be bound to provide 100 dedicated parking spaces. Staff has addressed 
this concern by including a sunset clause in the special condition which provides that if 
the site is no longer used for a ferry service for 150 passengers, the coastal 
development permit approval for the change in intensity of use and the associated 
parking requirement expire. Staff has also pointed out to the County that if conditions 
change which were not contemplated under this permit, the applicant could seek an 
amendment. 

3) While not indicated in the letter in Exhibit 8, the County continues to have 
objections to the recordation of lease and sub-lease restrictions regarding the parking 
requirement. The applicants have argued that their own leases require that parking for 
the ferry service be maintained, therefore, the requirement for the recordation of lease 
restrictions is redundant and unnecessary. Staff argues that there is no mechanism to 
prevent the applicants from changing their own leases to remove the self-imposed 
parking requirement. In order to assure, for Coastal Act purposes, that the parking 
requirement is maintained and that all lease and sublease holders are aware of the 
requirement, staff continues to recommend that the recorded lease restriction be 
maintained as part of the special condition. Furthermore, the imposition of a lease 
restriction requirement is consistent with past Commission action on similar matters 
such as A5-MDR-95-189 (Fantasea Charters and County of Los Angeles) . 
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STAFF Rf}COMMENDATION, MOTION AND RESOLUTION 
OF APPROVAL. 

Staff recommends that the Commission make the following motion and adopt the following 
resolution to APPROVE the permit application with special conditions. 

MOTION 

I move that the Commission approve CDP #5-99-205 pursuant to the staff 
recommendation. 

Staff recommends a YES vote. Passage of this motion will result in adoption of the following 
resolution and findings. The motion passes only by affirmative vote of a majority of the 
Commissioners present. 

RESOLUTION OF APPROVAL WITH CONDITIONS 

' 

• 

The Commission hereby GRANTS a permit, subject to the conditions below, for the proposed 
development on the grounds that the development will be in conformity with the provisions of 
Chapter 3 of the California Coastal Act of 1976, is located between the nearest public road 
and the sea and is in conformity with the public access and public recreation policies of the 
Coastal Act, and will not have any significant adverse effects on the environment within the • 
meaning of the California Environmental Quality Act. 

II. STANDARD CONDITIONS: 

1 . Notice of Receipt and Acknowledgment. The permit is not valid and development shall 
not commence until a copy of the permit, signed by the permittee or authorized agent, 
acknowledging receipt of the permit and acceptance of the terms and conditions, is 
returned to the Commission office. 

2. Expiration. If development has not commenced, the permit will expire two years from 
the date this permit is reported to the Commission. Development shall be pursued in a 
diligent manner and completed in a reasonable period of time. Application for 
extension of the permit must be made prior to the expiration date. 

3. Compliance. All development must occur in strict compliance with the proposal as set 
forth in the application for permit, subject to any special conditions set forth below. 
Any deviation from the approved plans must be reviewed and approved by the staff 
and may require Commission approval. 

4. Interpretation. Any questions of intent or mterpretatton of any condition will be 
resolved by the Executive Director or the Commission. 

• 
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Inspections. The Commission staff shall be allowed to inspect the site and the project 
during its development, subject to 24-hour advance notice. 

6. Assignment. The permit may be assigned to any qualified person, provided assignee 
files with the Commission an affidavit accepting all terms and conditions of the permit. 

7. Terms and Conditions Run with the Land. These terms and conditions shall be 
perpetual, and it is the intention of the Commission and the permittee to bind all future 
owners and possessors of the subject property to the terms and conditions. 

Ill. SPECIAL CONDITIONS 

1. CONSTRUCTION RESPONSIBILITIES 

The permittee shall comply with the following construction-related requirements: 

(a) No construction materials, debris, or waste shall be placed or stored where it 
may be subject to wave erosion and dispersion; 

(b) Any and all debris resulting from construction activities shall be removed from 
the project site within 24 hours of completion of construction; 

(c) 

(d) 

Disturbance of the harbor bottom and intertidal areas shall be minimized; 

Turbidity shall be minimized through the use of best management practices 
including, but not limited to, the use of silt curtai~s; 

(e) No machinery shall be allowed at any time on the beach or intertidal zone; 

(f) Any accidental spills of construction equipment fluids shall be immediately 
contained on-site and disposed of in an environmentally safe manner as soon as 
possible; 

(g) Any construction materials, oils or liquid chemicals or other waste shall not be 
stored where it is subject to wave erosion and dispersion into the harbor 
waters. 

2. PARKING REQUIREMENT 

A. BY ACCEPTANCE OF THIS PERMIT, THE APPLICANT AND APPLICANT LANDOWNER 
ACKNOWLEDGES AND AGREES: 

1. To provide 100 dedicated parking spaces for exclusive use by the users of the 
proposed ferry service, within a private parking facility located within the Dana 
Point Harbor area east of Island Way, west of Embarcadero Place and south of 
Dana Point Harbor Drive; and 
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Between and including Memorial Day weekend and Labor Day weekend the 
permittee shall also provide at least an additional 8 dedicated parking spaces, 
for exclusive use by the users of the proposed ferry service, within a private 
parking facility located within the Dana Point Harbor area east of Island Way, 
west of Embarcadero Place and south of Dana Point Harbor Drive; and 

3. The hourly parking fee or maximum daily fee for use of the dedicated parking 
spaces shall not be greater than the hourly or maximum daily fee charged at the 
nearest public parking facility which offers at least 7 continuous hours of 
parking time; and 

4. The parking requirements outlined in sub-paragraphs 1 through 3 above as well 
as approval for use of the subject site for a commercial vessel not to exceed 
1 50 passengers shall expire upon cessation of use of the subject site for 
operation of a commercial vessel not to exceed 1 50 passengers. Any change in 
intensity of use of the site shall require an amendment to this coastal 
development permit or a new coastal development permit, unless the Executive 
Director determines that no amendment or new permit is required. 

PRIOR TO THE ISSUANCE OF THE COASTAL DEVELOPMENT PERMIT, the applicants 
and sublessor shall execute and record a lease restriction and sublease restriction as 
applicable, in a form and content acceptable to the Executive Director incorporating all 
of the above terms of subsection A of this condition. The lease restriction and 
sublease restriction shall include a legal description of the leased site and subleased 
site. The lease restriction and sublease restriction shall run with the land, binding all 
successors and assigns, and shall be recorded free of prior liens that the Executive 
Director determines may affect the enforceability of the restriction. The lease 
restriction and sublease restriction shall not be removed or changed without a 
Commission amendment to this coastal development permit. 

C. PRIOR TO ISSUANCE OF THE COASTAL DEVELOPMENT PERMIT, the County of 
Orange, as applicant, landowner and master lease holder, shall submit a written 
agreement, subject to the review and approval of the Executive Director, stating that in 
the event of termination of the lease of the property that is the subject of Coastal 
Development Permit 5-99-205, and for so long as the subject site is used to operate a 
commercial vessel not to exceed 1 50 passengers pursuant to Coastal Development 
Permit 5-99-205, the County will agree (i) to be bound to terms of clause (A) of this 
condition if it becomes the owners of the possessory interest in such property, and (ii) 
to include a provision in any subsequent lease of such property requiring the lessee to 
record a lease restriction, subject to the review and approval of the Executive Director 
of the Coastal Commission, incorporating all of the terms of clause (A) of this 
condition; iii) to comply with the requirements of clause (A) of this condition. 

.. 

• 

• 

• 
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• IV. FINDINGS AND DECLARATIONS: 

• 

• 

The Commission hereby finds and declares: 

A. PROJECT DESCRIPTION AND LOCATION 

The applicant is proposing demolition of a 48 foot portion of an existing 180 foot long 6 to 1 2 
foot wide 18 inch high dock and removal of one 14 inch diameter piling. Replacement of the 
48 foot section with a 40 foot long, 1 2 foot wide, 4 foot high float and addition of 4 new 18" 
diameter steel pipe pilings and one 80 foot long, 12 foot wide, 4 foot high float (Exhibit 1, 
pages 4 and 5) is also proposed. The new floats are being constructed to accommodate a 95 
foot long 150 passenger ferry with service to Catalina Island. In order to support the use 
associated with the proposed development (i.e. public ferry service), the applicant is proposing 
to provide 100 parking spaces (Exhibit 1, page 2 and page 6). In addition, the applicant is 
proposing to provide an additional 50 parking spaces on an as-needed basis for overflow 
parking purposes (Exhibit 1, page 2 and page 6). No physical development is proposed 
landward of the mean high tide line. 

The development is proposed to occur at Dana Point Harbor, City of Dana Point, Orange 
County (Exhibit 1, page 1 ). The proposed physical development will occur seaward of and 
below the mean high tide line within the waters of Dana Point Harbor adjacent to Parcels 4 
and 5 at the northeast side of the harbor {Exhibit 1, page 3 and 6). Parking will be located 
within Parcel 6 at the Dana Point Marina Company's parking lot number 2 (Exhibit 1, page 2) . 
Ticketing, check-in and passenger loading will be accommodated within existing facilities on 
Parcel 5 operated by Dana Wharf Sportfishing. 

State sovereign lands within Dana Point Harbor were legislatively granted to the County of 
Orange in 1961 (Exhibit 4). The County of Orange has leased the subject parcel (Parcel 4) to 
the Dana Point Marina Corporation. Dana Point Marina Corporation subsequently entered into 
an operating agreement with Catalina Express for use of the dock facilities on Parcel 4 for the 
operation of the ferry. The operating agreement between Catalina Express and Dana Point 
Marina Corporation expires in February 2001 . The County of Orange was invited and has 
joined as co-applicant (Exhibit 3). 

As noted above, Catalina Express has teased 1 00 parking spaces on Parcel 6 to support the 
ferry service operating from Parcel 4. Parcel 6 was leased from the County of Orange to the 
Dana Point Marina Company (not the same as Dana Point Marina Corporation), which in turn 
leased the 100 parking spaces to Catalina Express. This lease between Dana Point Marina 
Company and Catalina Express expires January 31, 2001. 

Also as noted above, ticketing ann passenger loading for the ferry service occurs on Parcel 5. 
Parcel 5 was leased from the County of Orange to Dana Point Marina Corporation. Dana Point 
Marina Corporation subleased the site to Dana Wharf Sportfishing. Dana Wharf Sportfishing 
entered into an operating agreement with Catalina Express to use Dana Wharf Sportfishing's 
facilities for passenger ticketing and boarding. This operating agreement between Dana Wharf 
Sportfishing and Catalina Express expires June 30, 2001 . 
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MARINE ENVIRONMENT 

1. Fill of Coastal Waters 

The proposed project involves the placement of four 18 inch diameter steel pilings in open 
coastal waters (i.e. Dana Point Harbor}. These pilings constitute "fill" of open coastal waters 
as defined in Section 30108.2 of the Coastal Act. More specifically, the proposed pilings will 
have a total fill of approximately seven (7) square feet. Under Section 30233 of the Coastal 
Act, fill of open coastal waters is only allowed when several criteria are met: (a) the project 
must fall within one of the use categories specified; (b) the proposed project must be the least 
environmentally damaging feasible alternative; and (c) feasible mitigation measures to 
minimize adverse environmental effects must be provided. Section 30233 of the Coastal Act 
states. in part: 

fa) The diking, filling, or dredging of open coastal waters, wetlands, estuaries, 
and lakes shall be permitted in accordance with other applicable provisions of 
this division, where there is no feasible less environmentally damaging 
alternative, and where feasible mitigation measures have been provided to 
minimize adverse environmental effects, and shall be limited to the following: 

(4) In open coastal waters, other than wetlands, including streams, estuaries, 
and lakes, new or expanded boating facilities and the placement of structural 
pilings for public recreational piers that provide public access and recreational 
opportunities. 

The proposed project meets the first criteria because the proposed development is for a 
boating facility. Fill of open coastal waters, such as Dana Point Harbor, for the construction 
of a boating facility is an allowable use under Section 30233(a)(4l of the Coastal Act. The 
proposed project requires 4 pilings. The pilings are necessary to secure the proposed dock 
floats which are necessary to support a boating facility. 

The applicant has indicated that the floats will be used solely for boating purposes. 
Specifically, the applicant proposes to use the floats as a staging area and to facilitate the 
loading and unloading of passengers and supplies to the boat. The boat will provide ferry 
service from Dana Point to Catalina Island. This ferry service is for use by the general public. 
Based on the uses proposed by the applicant, the Commission finds that the proposed dock 
floats constitute a boating facility. As a boating facility, the proposed pier platform is a use 
specifically allowed under Section 30233(a)(4) of the Coastal Act. 

• 

• 

In addition to the use-related issue, Section 30233 of the Coastal Act also requires that any 
project involving fill of open coastal waters be the least environmentally damaging feasible 
alternative. One way to reduce environmental damage to open coastal waters is to minimize 
the quantity of fill. In this case, the applicant is proposing to remove an existing 14 inch 
diameter pile and place 4 new 18 inch diameter piles. The removal of one piling will result in 
the removal of 1 square foot of fill. The four new 18 inch diameter pilings will have a total fill 
of 7 square feet. In addition, the applicant has mdicated that the proposed pilings are the 
smallest diameter and the minimum quantitY necessary to meet current engineering standards • 
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for loads related to the 95 foot length boat. Therefore, since the proposed project minimizes 
the quantity of fill of coastal waters, the Commission finds that the proposed project is the 
least environmentally damaging feasible alternative. 

Finally, Section 30233 of the Coastal Act also requires that feasible mitigation measures to 
minimize adverse environmental effects must be provided. The proposed project meets this 
requirement because the proposed pilings will provide habitat for marine organisms such as 
mollusks. This replacement hardscape habitat will mitigate for the loss of hard bottom habitat 
resulting from the placement of the pilings. 

The proposed project will result in the fill of open coastal waters for a boating facility, which 
is an allowable use under Section 30233 of the Coastal Act. This boating facility will increase 
public access to coastal waters and Catalina Island by providing a public ferry service from 
Dana Point to Catalina Island. In addition, the proposed project is the least environmentally 
damaging alternative, and does provide feasible mitigation measures. Therefore, the 
Commission finds the proposed project is consistent with Section 30233 of the Coastal Act. 

2. Marine Organisms and Water Quality 

The proposed development involves construction within coastal waters. The applicant has 
submitted a marine biological survey dated May 13, 1999, titled Marine Biological Survey 
Results, Proposed Catalina Express Landing, Dana Point Harbor, California prepared by Coastal 
Resources Management of Corona del Mar, California, which evaluates impacts upon marine 
resources. 

The survey indicates that the primary physical habitat in the project area is rock riprap. This 
rip rap forms a 35 foot wide slope which extends from the existing bulkhead to a point 
underneath the proposed dock. Soft bottom habitat occurs beyond the riprap. The riprap area 
is colonized by variety of invertebrates and fish including barnacles, limpets, mussels, solitary 
ascidians, encrusting sponges, California lobsters, kelp bass and opaleye perch. Soft bottom 
areas are colonized by short-spined seastar, tube dwelling and burrowing polychaete worms, 
mollusks, and crustaceans. No eelgrass was found in or nearby the project area. 

Section 30230 of the Coastal Act states: 

Marine resources shall be maintained, enhanced, and where feasible, restored. Special 
protection shall be given to areas and species of special biological or economic 
significance. Uses of the marine environment shall be carried out in a manner that will 
sustain the biological productivity of coastal waters and that will maintain healthy 
populations of all species of marine organisms adequate for long-term commercial, 
recreational, scientific, and educational purposes. 

Section 30231 of the Coastal Act states: 

The biological productivity and the quality of coastal waters, streams, wetlands, 
estuaries, and lakes appropriate to maintain optimum populations of manne organisms 
and for the protection of human health shall be maintained and, where feasible, 
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restored through, among other means, minimizing adverse effects of waste water 
discharges and entrainment, controlling runoff, preventing depletion of ground water 
supplies and substantial interference with surface water flow, encouraging waste 
water reclamation, maintaining natural vegetation buffer areas that protect riparian 
habitats, and minimizing alteration of natural streams. 

The placement of pilings has the potential to impact marine organisms and water quality in the 
project area. Driving pilings can result in direct impacts upon marine organisms inhabiting the 
location where the piles are being placed. In addition, driving piles can result in the 
suspension of sediment in the water column resulting in shading and sedimentation impacts 
upon organisms. Finally, the placement of dock floats can result in shading impacts upon 
sensitive light-dependent aquatic vegetation (i.e. eelgrass). 

Drawings submitted by the applicant indicate that the proposed pilings will be placed in the 
hardbottom rip rap area. While the proposed pilings will result in impacts upon the 
hardbottom habitat, the pilings themselves will provide replacement hard-substrate habitat. 
Since the surface area of the pilings is greater than the area of impact the proposed project 
will increase the quantity of hard-substrate habitat. In addition, since there is no eelgrass in 
the project area, shading impacts from the placement of the dock floats is not anticipated to 
have any adverse impact upon any sensitive aquatic vegetation. 

Due to the proposed project's location on the water, the proposed work may have adverse 
impacts upon water quality and attendant adverse impacts upon biological resources. Storage 
or placement of construction materials, debris, or waste in a location subject to wave erosion 
and dispersion would result in adverse impacts upon the marine environment that would 
reduce the biological productivity of coastal waters. For instance, construction debris entering 
coastal waters may cover and displace soft bottom habitat. In addition, the use of machinery 
in coastal waters not designed for such use may result in the release of lubricants or oils that 
are toxic to marine life. Also, the proposed pile driving activities may also result in the 
temporary suspension of sediment in the water column. 

The Regional Water Quality Control Board has reviewed the proposed project and determined 
that State water quality standards will be protected and has issued a waiver of waste 
discharge requirements (Exhibit 6). In addition, the biological survey states that sedimentation 
and shading impacts are not likely due since the installation process is a temporary, short term 
event. The biological survey also indicates that no mortality of marine organisms is 
anticipated as a result of construction related sedimentation impacts. However, the biologist 
recommends that best management practices be used during installation to ensure that 
sedimentation impacts do not occur. In order to avoid adverse construction related impacts 
upon marine resources, Special Condition 1 outlines construction related requirements to 
provide for the safe storage of construction materials and the safe disposal of construction 
debris. In addition, Special Condition 1 requires the applicant to utilize best management 
practices, such as a silt curtain, during installation of the pilings to avoid any turbidity related 
impacts upon water quality and marine organisms. Finally, Special Condition 1 prohibits 
placement of machinery on the beach or intertidal zone and requires that any accidental spills 
of construction equipment fluids shall be immediately contained on-site and disposed of in an 
environmentally safe manner as soon as possible and any construction materials, oils or liquid 

• 
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• 
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chemicals or other waste shall not be stored where it is subject to wave erosion and 
dispersion into the harbor waters. As conditioned. the Commission finds the proposed 
development is consistent with Section 30230 and 30231 of the Coastal Act. 

C. PUBLIC ACCESS 

Section 30604(c) of the Coastal Act requires that every coastal development permit issued for 
any development between the first public road and the sea include a specific finding regarding 
the conformity of the proposed development with the public access and recreation policies of 
Chapter 3 of the Coastal Act. The proposed development is located seaward of the first 
public road. 

Sect1on 30212 of the Coastal Act states, in relevant part: 

(a) Public access from the nearest public roadway to the shoreline and along the 
coast shall be provided in new development projects except where: 

(2) adequate access exists nearby. 

Section 30224 of the Coastal Act states: 

Increased recreational boating use of coastal waters shall be encouraged, in accordance 
with this division, by developing dry storage areas, increasing public launching facilities, 
providing additional berthing space in existing harbors, limiting non-water-dependent land 
uses that congest access corridors and preclude boating support facilities, providing 
harbors of refuge, and by providing for new boating facilities in natural harbors, new 
protected water areas, and in areas dredged from dry land. 

Section 30252 of the Coastal Act states, in relevant part: 

The location and amount of new development should maintain and enhance public 
access to the coast by ... (4) providing adequate parking facilities or providing substitute 
means of serving the development with public transportation ... 

Sections 30210, 30211 and 30212 of the Coastal Act require that new development provide 
maximum public access and recreation, avoid interference with the public's right of acquired 
access, and provide public access from the nearest public roadway to the shoreline and along 
the coast except under certain circumstances. 

Dana Point Harbor is a recreation-oriented facility that is open to the public. Public walkways 
and picnic areas, as well as restaurants, sport fishing, and recreation-oriented boating are 
available to the public. There is an existing public dock adjacent to the proposed development 
which provides a convenience docking area for visitors to the Dana Wharf area. In addition, 
there is a public boat launch ramp within 500 feet of the subject site. These existing facilities 
provide public access . 
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The proposed development consists of the addition of pilings and dock floats within Dana 
Point Harbor to accommodate the berthing of a boat providing ferry service to Catalina Island. 
The proposed ferry service is open to the public. Also. the applicant states that pursuant to 
Public Utilities Commission Decision #93291 , the ferry service is considered a "public 
convenience and necessity". This ferry service will provide access to the City of Avalon, a 
popular tourist and recreation-oriented community located on Catalina Island. 

Section 30252 of the Coastal Act requires the protection of public access to the beach. An 
adequate quantity of public parking spaces maintains this access. However, public access 
can be adversely affected if commercial uses, such as the. proposed ferry service, in the 
coastal zone do not provide adequate on-site or dedicated parking to serve the proposed 
development. In cases of inadequate parking, ferry users would displace other public users 
from public parking spaces. 

The applicant is proposing to provide 100 dedicated parking spaces to provide parking for 
ferry passengers. These 1 00 parking spaces are being leased from the Dana Point Marina 
Company, whom leased the site from Orange County, the owner of the harbor. The proposed 
parking is located in Parking Lot No. 2, one of several parking lots managed by the Dana Point 
Marina Company for use by tenants of the harbor. These parking spaces are located 
approximately 2000 feet from the passenger loading area. Ferry service users drop off 
passengers near the ticketing and docking area and then are directed to park in the dedicated 
parking lot. 

.. 

• 

Authorization to use the berthing location at the subject site (Parcel 4) has been secured by an • 
operating agreement between Catalina Express and Dana Point Marina Corporation. 
Meanwhile, in order to handle any demand for parking exceeding the proposed 1 00 dedicated 
spaces, the applicant is proposing to provide an additional 50 parking spaces on an as-needed 
overflow basis to support the ferry service. These spaces are provided in a parking lot 
adjacent to the passenger loading area within Parcel 5. These parking spaces are being 
provided to Catalina Express by Dana Wharf Sportfishing and are available because Dana 
Wharf Sportfishing has reduced the number of sportfishing vessels within its fleet. In the 
absence of these vessels, there has been an attendant reduction in demand for parking spaces 
within the parking Jot at Dana Wharf {Exhibit 5). 

The applicant has provided a parking study which indicates that the proposed 1 00 parking 
spaces plus 50 overflow parking spaces is adequate to support the ferry use. The parking 
study is based upon actual operation of the 95 foot long, 150 passenger vessel during a peak 
use season. While the proposed dock improvements have not been undertaken to 
accommodate continued use of the site for the 1 50 passenger vessel, the vessel has been 
operating from the site since the beginning of 1999. 

This parking study shows four time periods including a peak week during the summer (August 
13 through August 19, 1999), a peak week during the spring including Easter (March 26, 
thorough April 1 , 1999), a peak week at the end of the summer (October 15 through 21, 
1999) and during a low use period (December 24 through 30, 1999). This study shows that 
during only one day in the week, Saturday. during the peak sumner season, did parking 
demand exceed 100 parking spaces. Th1s peak demand was 108 parking spaces. Vessel • 
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capacity on this peak use day was 97% capacity (Exhibit 7). The additional 8 parking spaces 
not provided in the primary 100 space parking lot were provided in the 50 space Dana Wharf 
Sportfishing parking lot. No public parking spaces were required to support the ferry service. 

The proposed 100 parking spaces and access to at least an additional 8 parking spaces within 
the 50 space overflow parking lot are required to ensure that the proposed use does not result 
in any adverse parking related impact upon public access in Dana Point Harbor. Therefore, the 
Commission imposes Special Condition 2 which requires the permittee to maintain a minimum 
of 100 dedicated parking spaces for use by the users of the proposed ferry service. In 
addition, Special Condition 2 requires the permittee to provide at least an additional 8 parking 
spaces for use during the peak use season between Memorial Day and Labor day. 

Ordinarily, a coastal development permit authorizes development activity without a time 
restriction. In this case the proposed development is the construction of a dock as well as 
use of the dock for a ferry service. In order to avoid impacts upon public access, use of the 
dock for ferry service must be accompanied by parking adequate to support the use. The 
applicant has proposed adequate parking and the Commission is requiring the applicant to 
maintain access to such parking through Special Condition 2. The County of Orange has 
expressed concern about any special condition which would require them to provide 1 08 
parking spaces in connection with use of the proposed dock in perpetuity because it is 
uncertain whether the proposed dock will continue to be utilized by an operation which has a 
demand for 1 08 parking spaces. It is possible that the proposed dock could be utilized for 
less intense uses, such as the previous use of the site for berthing of a historical vessel, than 
is currently proposed. Therefore, since there is uncertainty about ongoing use of the site for 
operation of a 1 50 passenger commercial vessel and in consideration of the County's concern, 
the Commission specifies that the term of the parking requirement, as well as the term of 
approval to use the site for operation of a 150 passenger vessel, shall expire upon cessation 
of use of the subject site for operation of a commercial vessel not to exceed 150 passengers. 
In addition, the Commission specifies that any change in intensity of use of the site shall 
require an amendment to this coastal development permit or a new coastal development 
permit, unless the Executive Director determines that no amendment or new permit is 
required. Accordingly, section A of Special Condition 2 limits the term of the approval 
accordingly. 

In order to assure that the terms of Special Condition 2.A. are complied with and to assure 
that all lessors and lessees are aware of the requirements of Special Condition 2.A., section B 
of Special Condition 2 requires the recordation of lease and sublease restrictions, as 
necessary, incorporating all the terms of condition 2.A. Furthermore, in the event of 
termination of the lease of the subject site, section C of Special Condition 2 requires the 
County of Orange to agree to carry out the terms of section 2.A. so long as the subject site is 
used to operate a commercial vessel not to exceed 1 50 passengers. Section B also requires 
the county to include a provision in any subsequent lease of such property requiring the lessee 
to record a lease restriction, subject to the review and approval of the Executive Director of 
the Coastal Commission, incorporating all of the terms of clause (A) of this condition; and to 
comply with the requirements of clause IAl of this condition . 
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The dedicated 100 space parking and 50 space "overflow" parking areas are more 
conveniently located to access the ticketing and proposed Catalina Express docking area than 
any publicly available public parking spaces, the nearest of which occur at Puerto Place within 
"Parcel 14" as identified on Exhibit 1, page 6). A person using the dedicated parking spaces 
may do so by parking in Parking Lot #2 and then returning to the loading area by walking 
along a wide public walkway adjacent to the "East Basin" of the harbor. However, if a person 
were to instead park at the public parking spaces they would need to walk from Puerto Place, 
along Dana Point Harbor Drive and then down Street of the Golden Lantern, which is a much 
longer walk than that required when parking at the Parking Lot #2. 

Also, the daily fee for use of the dedicated parking spaces is $7. The nearest public parking 
facility charges $1 per hour, 24-hours a day, with no daily maximum. The typical visit to 
Catalina Island involves either a morning departure and late afternoon return or an overnight 
stay. Since under either typical scenario at least 7 hours parking time is required, the charge 
for use of the dedicated parking spaces is equal to or less than the cumulative fee charged for 
use of the nearest public parking facility. Since the dedicated parking spaces are more 
conveniently located and equal to or less expensive than the nearest public parking facility, it 
is not anticipated that ferry users would choose to use the public parking facility over the 
dedicated spaces. 

• 

• 

However, in order to ensure that these conditions are retained, Special Condition 2 requires 
that the permittee maintain exclusive access to parking spaces in an area convenient to ferry 
users and at a price which encourages use of those dedicated spaces rather than use of public 
parking spaces. Accordingly, the permittee must maintain exclusive access to parking spaces • 
in an area located in Dana Point Harbor area east of Island Way, west of Embarcadero Place 
and south of Dana Point Harbor Drive. Also, Special Condition 2 requires that the hourly 
parking fee or maximum daily fee for use of the restricted parking spaces shall not be greater 
than the hourly or maximum daily fee charged at the nearest public parking facility which 
offers at least 7 continuous hours of parking time. 

The County of Orange has stated they have a coastal development permit (5-92-1 00) for use 
of a remote parking lot in conjunction with operation of a ferry service in the harbor. 
Therefore, the County of Orange has raised a concern that Special Condition 2 does not 
include an option for use of the remote parking authorized under Coastal Development Permit 
5-92-100. The Commission notes that Catalina Express has not proposed use of this parking 
lot for the subject ferry service and no details regarding use of a remote lot arrangement have 
been provided. Therefore, in the event the applicant wishes to use a remote lot, the applicant 
would need to seek approval through a coastal development permit amendment. 

As conditioned, the Commission finds the proposed development is consistent with the public 
access policies of the Coastal Act. 

0. LOCAL COASTAL PROGRAM 

The proposed development is occurring in Dana Point Harbor in the City of Dana Point. The 
Dana Point Harbor is a certified area under the Dana Point Speciiic Plan/Local Coastal 
Program. However, since the proposed development is located seaward of the mean high tide • 
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line, it is within the Commission's original permit jurisdiction under Coastal Act Section 
30519(b) and must be evaluated for consistency with the Chapter 3 policies of the Coastal 
Act. The policies of the certified Dana Point LCP may be used for guidance. 

E. CALIFORNIA ENVIRONMENTAL QUALITY ACT 

Section 13096 of the Commission's regulations requires Commission approval of Coastal 
Development Permit applications to be supported by a finding showing the application, as 
conditioned by any conditions of approval, to be consistent with any applicable requirements 
of the California Environmental Quality Act (CEQA). Section 21080.5(d)(2)(A) of CEQA 
prohibits a proposed development from being approved if there are feasible alternatives or 
feasible mitigation measures available which would substantially lessen any significant 
adverse effect which the activity may have on the environment. 

The proposed project has been conditioned for consistency with the marine resource and 
public access protection policies of the Coastal Act. Mitigation measures, in the form of 
special conditions require 1) conformance with construction responsibilities, and 2) 
conformance with parking requirements. The proposed development, as conditioned, is 
consistent with the Chapter 3 policies of the Coastal Act. There are no feasible alternatives 
or mitigation measures available which will lessen any significant adverse impact the activity 
would have on the environment. Therefore, the Commission finds that the proposed project is 
consistent with CEQA and the policies of the Coastal Act . 

5-99-205 (Catalina Express) stfrpt June 2000 
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DANA WJIAU Sl'Oit'ITISBlNG 
& WHALE WATCHING 
3461S Goldca Lantern 

, Dua Poiat. CA 92629 

3/U/00 

Catalina~ 
Bath9S 
Sal Pectro, Ca. 9U13l 
Att Greg 1lomb.ud 

In response to Molllt l4d Nichol '6qinern letter dated 3/14, we do not wish to b6 a 
~tic:ant Oft CatJqiaa &pn!N's tpplioation for a Coattel Devcl~ permit. 

PJeuc Wldcr5UIIId tbit we d support tbis projecc 100% ll1d teet it is 'YWY importlnt that 
the dock be modified; to·-.181'Ve the public. Ifl can IUilt in any othlr way please let 
me know. 

Sincerdy, 

//Ju/.a. /..h.----
MicbacliUuen 
Pmsidtd 
Daaa WbarfSponfiq 

Fux~(949)4~8lll 

COASTAL COMMISSION 
5-99-205 

EXHIBIT # ...... 2 ___ I __ _ 
PAGE •... .l ... OF .......... . 
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CoUNTY OF ORANGE 
PVBUC FACIU/'/HS & RzsOURCE.S DBPARTMJ?.NT 

Mr. Greg Bombard 
Cataftna ExprHs 
Berth M 
San Pedro. California 90731 

Marm 1e. 2000 

Subject: Application For Coastal Development Permit 16--99~20! 

O.r Mr. Bcmbard: 

Vl'di L. W'UICII', Dbrflor 
JOO N Flower Suer~ 

s.~~~~Am..CA. 

P.O.b<tO+I 
Saau i\.nL CA 9:?702·4041 
T~ (714) Ut-2.100 

lm (714) UHlll 

A lt!lfter from your coneultant. Moffatt & Nichol Engineers, has been recetved inviting the 
County of Orange to be a coappttcent for subject pennit. The permit Ia requested in 
order to construct an extension to an existing dock in Dana Point Harbor to better serve 
the public. The County 11 the Le110r of the parcel on which the pro~ed dock will be 
instafled and, In fact. has an unencumbered intlt'8st in a portion of tht aRJS on which 
the dock w.U be conatNcted. 

Ttae County does want to be a coappllcant on this pennlt application. If thera sre any 
additional 8tePI the County must taka In omer to be a coappncant, pleallet us know 
and we will satisfy the requirements promptly. 

We a looking forward to this project being implsmented In order to provide enhanced 
p1..1blic accep to the passenger boat and to accommodate the handicapped. tf you have 
any qu&&tions regarding the above or need additional documentation, please contact 
Grace Dove of PFRD Real Property at (714) A34-6793. 

cc: Clare Fletcher 

Very truly yours, 

~~ 
Harbor5, Beaches and Parb 
Coastal and Hiltoric•l Facilities 

CQf.ST;\L COMMISSION 
5-9!1-205 

EXHIBIT # ....... 3 .......... . 
PAGE ..... J.. OF ... 1. ... . 



STATE OF CALIFORNIA GRAY DAVIS, Governor 

CALIFORNIA STATE LANDS COMMISSION 
100 Howe Avenue, Suite 100-South 
Sacramento, CA 95825-8202 

10) ~~~~~~[,ll 
lfO FEB 0 9 2000 0 

CALIFORNI1-\ 
COASTAL COMIY"~SIOI' 1 

Karl Schwing 
California Coastal Commission 
200 Oceangate, Suite 1 000 
Long Beach, CA 90802-4302 

Dear Mr. Schwing: 

···.·~ 

"' 

February 3, 2000 

PAUL D. THAYER, Executive Officer • 
(916) 574-1800 FAX (916) 574-18. 

California Relay SeNice From TDD Phone 1-800-735-29 
from Voice Phone 1-800-735-2929 

Contact Phone: (916) 574--1892 
Contact FAX: (916) 574--1925 

File Ref: G 09-00 

SUBJECT:· Proposed New Dock and Modification of Existing Dock By Catalina 
Express landing, East Side of Dana Point Harbor, Orange County, COP 
5-99-205 

Staff of the California State lands Commission (CSLC) has reviewed information 
submitted by Moffatt & Nichol Engineers concerning the subject project. The sovereign lands 
located within Dana Point Harbor have been legislatively granted to the County of Orange, 
pursuant to Chapter 321, Statutes of 1961, with minerals reserved to the State. Therefore, the 
County assumes the day-to-day management and permitting authority for projects such as this. 
The 1961 statute does, however, reserve minerals to the State. Should any dredging be 
necessary in conjunction with this dock project, that aspect of the project would require formal 
authorization by the CSLC. 

• 
Susie Ming of Moffatt & Nichol Engineers has advised us that the County is fully 

cognizant of their responsibilities as the trustee of Dana Point Harbor, including the issuance of 
any permits necessary for this project. Therefore, unless dredging is involved, no further 
authorization from the CSLC is necessary. 

cc: 

If you have any questions, please call me at (916) 574-1892. 

Susie Ming, Moffatt & Nichol 

Sincerely, 
; 

' -. 
Jane E. Smith 
Public Land Management Specialist 
Southern California Region 

COASTAL COMMISSION 
5-99-205 

EXHlBIT # -------~----······· 
PAGE ______ l__ OF .• \. ••••• 
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) DANA ·WBAU' SPORTFISIDNG 
i a WBA.LE W .t.TCltlNG " 
~ 3467<§ ()olden LIIIHm ~· 
·: Dana Poi.nt. CA 92629 

J/1312000 

c••ti•• Exp-e~S 
Berdl95 

. Stu Pedro. Ca. 9073l 
Att: Orq Bootblrd. 

ln our ari&inal ~ ia .r... ~f 1998 we aUacated so ot our patldag spaces to 
CuaJ:iD& ixpra~ anitc for tile 50 pauenat~t Gxprcaa boat selrY:iQQc Catalina lsi-. 

We were lble to aM+ thea .,.a,.g spaoes to you beoauee faur of aut &bin& vesittJa had 
left our optration ~ twve ~ l'llturned. 

Whoa the 149 ~ valel npa.- tile So p...,.. vealll, thole 'pots n:aaiaed 
aJlocMed for c.-.. Eqvesa. Altboo,sb ilJ Catanna Expna parting is at u off site lot 
weltiD have tblse .sc. ipOII m. back up s:i:wation. 

We feel thM: the c::urRnt Pll'kiDs JOI.ution meeu .U the needs of the opetllio:o, and have 
already ~ ~ capaaity on tho WSJel with no J*kio8 prableml to ~ 
aad we do 110t fbr see IDY probleml in t.hc tblure. 

Shoulci you have ~D)'!quettiorls pleate do ROt beslwe to ceU. 

t' P"' -. -~· :\l r~ ··u "~~ u~.tl~ J; ..;~riJJ.J:iSSJOti 

5-99-"205 
EXHIBIT # S ---- ......... ___ ., __ _ 
PAGE .... J ... OF .•• }_ 
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Catalina Espreu 
Dalla Point·Avalon Passenaer Couota from 13Aug99 to 19Aug99 

Date Time From To 

7:15 
11:4S Dana Point Avalon 

13-Aug-99 
16:4!5 
9:30 

14:00 Avalon Dana Point 
19:00 
7:15 

11:45 Dana Point Avalon 

14-Aug-99 
18:45 
9:30 

14:00 Avalon Dana Point 
19:00 
7:15 

11:46 Dana Point Avalon 

15-~99 
18:4!5 
9:30 

14:00 Avalon Dana Point 
19:00 
9;15 O.U. Point Avalon 

15:30 16-Aug-99 
11:30 
11:45 Avalon O.na Point 

9:15 Dana Point AYIIIon 
15:30 17-Aug...Q9 
11:30 
17:45 

Avalon Dans Paint 

9:15 Dana Point Avalon 
18-Aug-99 

15:30 
11:30 
17:46 

Avalon Dana Point 

9:1!5 Dana Point Avalon 
19-AUg--99 15:30 

11:30 
17:.a5 Avalon Dana POint 

Note: 150 "'asn era II 100% Ca 

e:\ming\4381 \pas&enger capaclty.xia 

Passenger Count 

147 
149 
57 
13 
79 
128 
125 
1.a 
13 
18 
78 
141 
138 
145 
20 
77 
148 
136 
149 
35 
88 
139 
148 
16 
3S 
134 
147 
34 
63 
139 
149 
24 
53 
_,~ 

Percent Capacity Parki.Dc Spaces 
Used 

98% 
99% 
38% 
9% 
53% 
85% 
83% 
97% 
9% 
11% 
51% 
94% 
91% 
97% 
1~1M! 
51% 
97% 
91% 
99% 
23% 
59% 
93% 
99% 
10% 
23% 
89% 
98% 
23% 
36% 
93% 
99% 
16% 
35% 
89% 

92 

108 

103 

98 

89 

86 

e 
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COUN7Y OF ORANGE 
PUBUC FAC1U17ES & Rl!SOURCES DEPAR.TME.NT 

June a. 2000 

C.lirurl'lia eo.tat CDft'll'ftiuio" 
M,. Sara Wan, Chait 
c/o Radisson Hotel- Santa Blllbara 
Santa Barbara, CalifOrnia 93103 

Agenda Item Wednelday, June 14, 2000. Number 111 

'llfr:il L. wrlso~~a ~ 
JCX) N. 'floftr 5a:lf:r 

SMaAai.CA. 

!-.O.Ba!t40+1 
SliD Am, CA. 921Q2.4041 

T~Sl~= 

Pennlt Numbsr 6-99-205 (Catalina Express and County of Orange) 

County of Orange Position: Suppott pro}IJct with modific11tion of 5{J(ICIIII condllfons 

Dear Ms. Wan and Uembeta of the Commls.slan: 

We wu.ld Pke to thank Coastal Commission staff for forwarding a copy of their report 11!1Qardi"'Q 
Application 5-QQ-205 (Catallna Express). which wUI be heard by your Commiuian an 
Wednelday June 1411 as Agenda lt.m 17i. The County of Orange as co--applicant with Catali'ta 
Express concure wfth thtt Stllndan:t ConOitlons and with Speci.t condition 1 but takes exception 
to portion• af Special Condition 2. Our concern& Involve the recommended requirement for 

I 

• 

100+ exclusive parking spec~~• and proposed long-term rutrictiol'll to provide such exdulive • 
partdng. 

Spec:ific:ally, Speelal Condition 2.A.1. requiteS "100 dedicated parking spaces for exclusive Ul8 
by passengers of the ferry servioe, within a priVate parking facility .. .-. The County of orange 
raspectfully requests that the condition be modified ro eliminate the requirement that the 100 
•PK~t• be te8erved for excluaive uae. Instead, we recommend that the condition require that 
100 parking apac:ea be lldilabte within a dedlcabld area far ferry passengers. 

We are m3king thll request for the fol~ting reasons: 

1. Catdna Express ls a11111dy uaing the dock that Ia me subjact Df proposed reconstructian 
under tna COP application. The County has diligently required the operator to ensure that 
adequate ~ ie always available far catalina passengers. Catalina Expreu h• 
euc::c:easfuiiY managed Its parking needs through a cooperative agreement with ., adjacent 
Jessee. We have carefully monitored the shared partcing sltuauon and tt appeara to be worldng. 
The propoaed dock improvements will not generate Increased dock u1age or allow moi'B or 
larger vessels to use the subject dack. 

i. Dana Point H•rbur iti ..,, .W1'61YI61y ~ullr r.eatonal footllty that provides a wide V11'i!ty 
of vfaltor-aerving us... We need to retain our ability tc maximize all available parking in order to 
ensu111 .,anced public access to Dana POint Harber by having any exce" parking capacity 
available to otn.r harbor UHra. ll\e raqulrament for exduaive Catalina parking conflic:te ~ 
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this objective. ll'ce ferry service Is seasonal and many of the 100 parking spaces S'B fikely to be 
unused during portions or the par. 

If the CommiSsion Is willing tD modify the propOHd reQuirement to eliminate the requirement for 
exclUSive Catalina Express par1<ing in favor or a mQt'll general requirement for f'HIWV8d parking 
in a dedicated anHJ, we would be able to comply with the revleed condition in the manner 
specified under Special Condition 2.B .• I.e. by executing lease and &Ublease restrictions which 
would stipulate the parking raservation requirement. Please be adviGOd that luc:h lena 
amendment& would be subject to the approval of the Orange County aoard of Supervisors. 

Additionally, the County of Orange respectfully requestt that Special CondltJon 2.C. be deleted 
in its entirety. The Special condiUon as statad limit& the County's flexibility i'l managing the 
~l'tlor by defming the area where Catalina parking must be provided and by requiring Udulive 
parking for a singular harbor usa through a long·tenn agreem•nt between the Cotmty and the 
Coastal Cornmiuion. For your lnfonnatlon. the County is In the proce•• of preparing a 
harborwide revitaliZation plan. It Is anticipated that the plan will require an amendment to the 
City of oana Point Local Co&abll Program ai'Jd subeequent con&ideration by your Commiselon. . 1 

Under tne Oant1 POint ttarbor Concept Revitalization Plan approved by the Board of 1 
Supervisors, the County's highest priority is to Increase the amount of parking avaBable to the 
public. We are cornrnittad to developing and Implementing • parking solution that wil effectively 
double the amount of existing parkJng spacea. Given the IJmlted overall area of Dana Point 
Harbor, we anticipate that the new parking facilities wilt be designed to maintain maximum 
flexlbtUty while providing ample parking for all types of harbor usee. lnclucfing Catalina '-':y 
&ervlat. 

It ls •sentlal that the County retain maximum flexibility in the overall mvitaizatlon planning and 
leasing proceea. Spacial Condition 2.C. would comrtrain our ability to renovate and revitalze 
Dana Point Harbor fn a manner which will maximize coastal accesa for the greatest number 1nd 
t.yp&G of vfsitons. 

Thank you very much for the opportunity to exprese. our concerna. We look forward ta the 
clock improvements that Wid afford passengera Improved and safer boarding accen to the 
Catalina Express veesel. We would 1ppreciate your Commlseion'a prompt acoommodation of 
our request to modify the special conditions as outlined above, ao that 1he dock impnwemenla 
can be constn.JCted at the earliest opportunity. However, if the Comminion wo'*l lika the . 
County and Catalina Express to work further with staff In order to resolve the issues we haw 
deacribed, we are amenable to the postponement of this Item to another Commi6sian meeting in 
the new future. 

Very truly yours, 

~~ 
Clare Fletctw 
Real Property Manae-r 

cc: Karl Schwing, Coattal Program Analyst. Coa&tal Commiasion 
Greg Bamban::t, Catalina Expreu 
S~.~&ie Ming. Moffatt & Nichol 
Vield L Wilson, Director, Public Facilities and Re&OUrces Department 
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