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AGENT: Moff'att & Nichol Engineers 

PROJECT LOCATION: Dana Point Harbor, City of Dana Point, Orange County 

PROJECT DESCRIPTION: Demolition of a 48 foot portion of an existing 180 foot long 6 to 12 
foot wide 18 inch high dock and removal of one 14 inch diameter piling. Replacement of 
the 48 foot section with a 40 foot long, 12 foot wide, 4 foot high float. Also, addition of 4 
new 18" diameter steel pipe pilings and one 80 foot long, 12 foot wide, 4 foot high float. 
The new floats are being constructed to accommodate a 95 foot long 150 passenger ferry 
with service to Catalina Island. One hundred (100) parking spaces have been leased to 
accommodate the proposed use with access to an additional 50 parking spaces for 
overflow parking purposes . 

DATE OF COMMISSION ACTION: October 11, 2000 

COMMISSIONERS ON PREVAILING SIDE: Daniels, Dettloff, Estolano, Hart, Kruer, McClain-Hill, 
Nava, Potter, Rose, Woolley, Chairman Wan 

LOCAL APPROVALS RECEIVED: City of Dana Point approval-in-concept dated February 2, 
2000. ' 

SUBSTANTIVE FILE DOCUMENTS: Dana Point Specific Plan/Local Coastal Program; marine 
biological survey dated May 13, 1999, titled Marine Biological Survey Results, Proposed 
Catalina Express Landing, Dana Point Harbor, California prepared by Coastal Resources 
Management of Corona del Mar, California; Regional Water Quality Control Board, San 
Diego Basin (9) waiver of waste discharge requirements dated December 6, 1999; Coastal 
Development Permit 5-92-100 (County of Orange). 

SUMMARY OF STAFF RECOMMENDATION: 

Staff recommends that the Commission adopt the following revised findings in support of the 
Commission's October 11, 2000, approval with special conditions of Coastal Development Permit 
5-99-205. 

The major issue before the Commission at the hearing related to parking impacts associated with 
the proposed project and the management of parking resources in the Dana Point Harbor. At the 

• time of the October 2000 hearing, both the County of Orange and Catalina Express objected to a 
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requirement that parking spaces be reserved for exclusive use of Catalina Express. The County 
contended that, due to fluctuations in demand, all of the parking spaces required by Special 
Condition 2 are not always required to support the service provided by Catalina Express. The 
County requested that the term "exclusive" be removed from the condition, thereby allowing them 
to use the spaces for other purposes when they are available. Staff was supportive of revising the 
staff recommendation to allow changes to the condition to allow some flexibility. However, staff 
was not supportive of the proposed removal of the term "exclusive" without some other mechanism 
to tie down the amount of parking spaces the applicant would be required to maintain, seasonally, 
for use by Catalina Express. The parking information submitted by the Catalina Express was 
insufficient to quantify with accuracy the seasonal fluctuation in parking demand. Therefore, the 
Commission imposed Special Condition 3 which requires the applicant to prepare and comply with 
a parking monitoring program. Data gathered over several seasons would identify more 
accurately the amount of parking needed during each season. Based on the monitoring program, 
the applicant is required to seek an amendment to the permit to remedy parking deficiencies (if 
any deficiencies are identified). Conversely, if the parking monitoring demonstrates that too much 
parking is reserved for the ferry service, the applicant may apply for an amendment to relinquish 
excess parking spaces to other uses which require them. 

Finally, the County had objections to the recordation of lease and sub-lease restrictions regarding 
the parking requirement. The applicants argued that their own leases require that parking for the 
ferry service be maintained, therefore, the requirement for the recordation of lease restrictions was 
redundant and unnecessary. In lieu of the lease restrictions, the Commission required the 

•· •• 

applicant to monitor parking demand and submit yearly reports demonstrating that the applicant • 
has adequate parking and that the applicant has a current legal arrangement for parking which 
meets the requirements established in Special Condition 2 of this permit. The findings in support 
of the changes identified above may be found in Section IV. C. on pages 12 to 13. 

In summary, the major issue related to this development centered on public access (i.e. parking). 
Other issues also raised by the project include the fill of coastal waters for boating related 
purposes and potential impacts upon marine resources. The Commission imposed three special 
conditions, as follows: Special Condition No. 1 requires minimization of construction impacts on 
harbor bottom and intertidal areas, appropriate storage of construction materials, removal of 
construction debris, and use of best management practices to reduce turbidity related impacts. 
Special Condition No. 2 imposes parking requirements to serve the expanded boating use 
including 100 spaces, plus 8 overflow spaces, as well as location and fee related requirements. 
Special Condition No. 3 requires the applicant to prepare and comply with a parking monitoring 
program which identifies parking demand and which allows the applicant to adaptively manage 
parking resources to match demand. Special Condition No.3 also requires the applicant to 
demonstrate to the Commission, on a yearly basis (as part of the parking monitoring report), that 
adequate parking has been secured which matches the parking criteria (i.e. location and quantity) 
established in Special Condition No. 2. 

PROCEDURAL NOTE- STANDARD OF REVIEW: 

The proposed development is occurring in Dana Point Harbor in the City of Dana Point. The Dana 
Point Harbor is a certified area under the Dana Point Specific Plan/Local Coastal Program. 
However, since the proposed development is located seaward of the mean high tide line, it is • 
within the Commission's original permit jurisdiction under Coastal Act Section 30519(b) and must 
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be evaluated for consistency with the Chapter 3 policies of the Coastal Act. The policies of the 
certified Dana Point LCP may be used 'for guidance. 

Also, the proposed development includes use of existing parking spaces located within a portion of 
Dana Point Harbor that is certified under the Dana Point Specific Plan/Local Coastal Program. 
Typically, development located within a certified area requires a coastal development permit from 
the certified local government. However, in this case, the proposed physical development (i.e. 
dock demolition and construction) is occurring within an area of the Commission's original 
jurisdiction. This physical development is occurring to support a specific use, a ferry service, that 
is also located in the Commission's original jurisdiction. The attendant use requires provision of 
dedicated parking spaces in order to avoid adverse impacts upon public access which could occur 
if ferry passengers utilized public, as opposed to dedicated, parking spaces. While these 
dedicated parking spaces are being provided in a certified area, the development generating the 
need for the parking spaces is occurring in an area of original jurisdiction. Accordingly, no coastal 
development permit is required from the local government for the proposed parking spaces. 
Instead, this coastal development permit governs the proposed development and its contemplated 
mitigation. 

I. STAFF RECOMMENDATION, MOTION AND RESOLUTION 
OF APPROVAL OF FINDINGS 

MOTION: I move that the Commission adopt the revised findings in support of 
the Commission's action on October 11, 2000, concerning Coastal 
Development Permit 5-99-205 

STAFF RECOMMENDATION OF APPROVAL: 

Staff recommends a YES vote on the motion. Passage of this motion will result in the adoption of 
revised findings as set forth in this staff report. The motion requires a majority vote of the. 
members from the prevailing side present at the October 11, 2000, hearing, with at least three of 
the prevailing members voting. Only those Commissioners on the prevailing side of the 
Commission's action are eligible to vote on the revised findings. 

RESOLUTION TO ADOPT REVISED FINDINGS: 

The Commission hereby adopts the findings set forth below for Coastal Development Permit 99-
205 on the ground that the findings support the Commission's decision made on October 11, 2000, 
and accurately reflect the reasons for it. 

II. STANDARD CONDITIONS: 

1. Notice of Receipt and Acknowledgment. The permit is not valid and development shall not 
commence until a copy of the permit, signed by the permittee or authorized agent, 
acknowledging receipt of the permit and acceptance of the terms and conditions, is 
returned to the Commission office. 
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2. Expiration. If development has not commenced, the permit will expire two years from the 
date this permit is reported to the Commission. Development shall be pursued in a diligent 
manner and completed in a reasonable period of time. Application for extension of the 
permit must be made prior to the expiration date. 

3. Interpretation. Any questions of intent or interpretation of any condition will be resolved by 
the Executive Director or the Commission. 

4. Assignment. The permit may be assigned to any qualified person, provided assignee files 
with the Commission an affidavit accepting all terms and conditions of the permit. 

5. Terms and Conditions Run with the land. These terms and conditions shall be perpetual, 
and it is the intention of the Commission and the permittee to bind all future owners and 
possessors of the subject property to the terms and conditions. 

Ill. SPECIAL CONDITIONS 

1. CONSTRUCTION RESPONSIBILITIES 

The permittee shall comply with the following construction-related requirements: 

(a) No construction materials, debris, or waste shall be placed or stored where it may 
be subject to wave erosion and dispersion; 

(b) Any and all debris resulting from construction activities shall be removed from the 
project site within 24 hours of completion of construction; 

(c) Disturbance of the harbor bottom and intertidal areas shall be minimized; 

(d) Turbidity shall be minimized through the use of best management practices 
including, but not limited to, the use of silt curtains; 

(e) No machinery shall be allowed at any time on the beach or intertidal zone; 

(f) Any accidental spills of construction equipment fluids shall be immediately 
contained on-site and disposed of in an environmentally safe manner as soon as 
possible; 

(g) Any construction materials, oils or liquid chemicals or other waste shall not be 
stored where it is subject to wave erosion and dispersion into the harbor waters . 

•• 

• 

• 
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PARKING REQUIREMENT 

A. BY ACCEPTANCE OF THIS PERMIT, THE APPLICANT AND APPLICANT LANDOWNER 
ACKNOWLEDGES AND AGREES: 

1. To provide 100 dedicated parking spaces for exclusive use by the users of the 
proposed ferry service, within a private parking facility located within the Dana Point 
Harbor area east of Island Way, west of Embarcadero Place and south of Dana 
Point Harbor Drive; and 

2. Between and including Memorial Day weekend and Labor Day weekend the 
permittee shall also provide at least an additional 8 dedicated parking spaces, for 
exclusive use by the users of the proposed ferry service, within a private parking 
facility located within the Dana Point Harbor area east of Island Way, west of 
Embarcadero Place and south of Dana Point Harbor Drive; and 

3. The hourly parking fee or maximum daily fee for use of the dedicated parking 
spaces shall not be greater than the hourly or maximum daily fee charged at the 
nearest public parking facility which offers at least 7 continuous hours of parking 
time; and 

4 . The parking requirements outlined in sub-paragraphs 1 through 3 above as well as 
approval for use of the subject site for a commercial vessel not to exceed 150 
passengers shall expire upon cessation of use of the subject site for operation of a 
commercial vessel not to exceed 150 passengers. Any change in intensity of use of 
the site shall require an amendment to this coastal development permit or a new 
coastal development permit, unless the Executive Director determines that no 
amendment or new permit is required. 

3. PARKING MONITORING PLAN 

A. PRIOR TO ISSUANCE OF THE COASTAL DEVELOPMENT PERMIT, the applicant shall 
submit, for the review and approval of the Executive Director, a plan for monitoring parking 
for the proposed development. The monitoring plan shall be prepared by a licensed 
engineer with expertise in parking/traffic analyses. 

1. The plan shall include a) the methods of gathering dedicated parking lot usage data 
during all seasons when the proposed development operates; b) the method of 
analyzing the data and the criteria for determining the adequacy of the parking 
provided to serve the development authorized under Coastal Development Permit 
5-99-205; 

2. The plan shall include the submission of a yearly monitoring report to the Executive 
Director of the Coastal Commission which includes a) current evidence, such as a 
valid lease or other binding agreement, that the permittee has parking to serve the 
proposed development consistent with the requirements of Special Condition Two; 
b) results from the parking monitoring data collection; c) an analysis of the 
adequacy of the dedicated parking to serve the development authorized under 
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Coastal Development Permit 5·99·205; d) identification of the status of harbor-wide 
efforts to address parking issues in Dana Point Harbor; e) recommendations to 
reduce or avoid any parking deficiencies identified as they relate to the 
development authorized under Coastal Development Permit 5-99-205. 

3. If parking monitoring shows that the parking provided by the permittee is not 
adequate to support the development authorized under Coastal Development 
Permit 5-99-205 the permittee shall seek to remedy the parking inadequacy and 
shall obtain an amendment to this coastal development permit or a new coastal 
development permit to implement the remedy unless the Executive Director 
determines that no amendment or new permit is required. 

4. The plan shall show that the parking monitoring and reporting requirements outlined 
above shall expire upon cessation of use of the subject site for operation of a 
commercial vessel not to exceed 150 passengers. 

B. The permittee shall undertake development in accordance with the approved final plan. 
Any proposed changes to the approved final plan shall be reported to the Executive 
Director. No changes to the approved final plan shall occur without a Commission 
amendment to this coastal development permit unless the Executive Director determines 
that no amendment is required. 

IV. FINDINGS AND DECLARATIONS: 

The Commission hereby finds and declares: 

A. PROJECT DESCRIPTION AND LOCATION 

The applicant is proposing demolition of a 48 foot portion of an existing 180 foot long 6 to 12 foot 
wide 18 inch high dock and removal of one 14 inch diameter piling. Replacement of the 48 foot 
section with a 40 foot tong, 12 foot wide, 4 foot high float and addition of 4 new 18" diameter steel 
pipe pilings and one 80 foot long, 12 foot wide, 4 foot high float (Exhibit 1, pages 4 and 5) is also 
proposed. The new floats are being constructed to accommodate a 95 foot long 150 passenger 
ferry with service to Catalina Island: In order to support the use associated with the proposed 
development (i.e. public ferry service), the applicant is proposing to provide 100 parking spaces 
(Exhibit 1, page 2 and page 6). In addition, the applicant is proposing to provide an additional 50 
parking spaces on an as-needed basis for overflow parking purposes (Exhibit 1, page 2 and page 
6). No physical development is proposed landward of the mean high tide line. 

The development is proposed to occur at Dana Point Harbor, City of Dana Point, Orange County 
(Exhibit 1, page 1 ). The proposed physical development will occur seaward of and below the 
mean high tide line within the waters of Dana P<?int Harbor adjacent to Parcels 4 and 5 at the 
northeast side of the harbor (Exhibit 1, page 3 and 6). Parking will be located within Parcel 6 at 
the Dana Point Marina Company's parking tot number 2 {Exhibit 1, page 2). Ticketing, check-in 

•• 

• 

and passenger loading will be accommodated within existing facilities on Parcel 5 operated by • 
Dana Wharf Sportfishing. 
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State sovereign lands within Dana Point Harbor were legislatively granted to the County of Orange 
in 1961 (Exhibit 4). The County of Orange has leased the subject parcel (Parcel4) to the Dana 
Point Marina Corporation. Dana Point Marina Corporation subsequently entered into an operating 
agreement with Catalina Express for use of the dock facilities on Parcel 4 for the operation of the 
ferry. The operating agreement between Catalina Express and Dana Point Marina Corporation 
expires in February 2001. The County of Orange was invited and has joined as co-applicant 
(Exhibit 3). 

As noted above, Catalina Express has leased 100 parking spaces on Parcel 6 to support the ferry 
service operating from Parcel 4. Parcel 6 was leased from the County of Orange to the Dana 
Point Marina Company (not the same as Dana Point Marina Corporation), which in turn leased the 
100 parking spaces to Catalina Express. This lease between Dana Point Marina Company and 
Catalina Express expires January 31, 2001. 

Also as noted above, ticketing and passenger loading for the ferry service occurs on Parcel 5. 
Parcel 5 was leased from the County of Orange to Dana Point Marina Corporation. Dana Point 
Marina Corporation subleased the site to Dana Wharf Sportfishing. Dana Wharf Sportfishing 
entered into an operating agreement with Catalina Express to use Dana Wharf Sportfishing's 
facilities for passenger ticketing and boarding. This operating agreement between Dana Wharf 
Sportfishing and Catalina Express expires June 30, 2001. 

B. MARINE ENVIRONMENT 

1. Fill of Coastal Waters 

The proposed project involves the placement of four 18 inch diameter steel pilings in open coastal 
waters (i.e. Dana Point Harbor). These pilings constitute "fill" of open coastal waters as defined in 
Section 30108.2 of the Coastal Act. More specifically, the proposed pilings will have a total fill of 
approximately seven (7) square feet. Under Section 30233 of the Coastal Act, fill of open coastal 
waters is only allowed when several criteria are met: (a) the project must fall within ,one of the use 
categories specified; (b) the proposed project must be the least environmentally damaging feasible 
alternative; and (c) feasible mitigation measures to minimize adverse environmental effects must 
be provided. Section 30233 of the Coastal Act states, in part: 

(a) The diking, filling, or dredging of open coastal waters, wetlands, estuaries, and 
lakes shall be permitted in accordance with other applicable provisions of this 
division, where there is no feasible less environmentally damaging alternative, and 
where feasible mitigation measures have been provided to minimize adverse 
environmental effects, and shall be limited to the following: 

(4) In open coastal waters, other than wetlands, including streams, estuaries, and 
lakes, new or expanded boating facilities and the placement of structural pilings for 
public recreational piers that provide public access and recreational opportunities. 

The proposed project meets the first criteria because the proposed development is for a boating 
facility. Fill of open coastal waters, such as Dana Point Harbor, for the construction of a boating 
facility is an allowable use under Section 30233(a)(4) of the Coastal Act. The proposed project 
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requires 4 pilings. The pilings are necessary to secure the proposed dock floats which are 
necessary to support a boating facility. 

The applicant has indicated that the floats will be used solely for boating purposes. Specifically, 
the applicant proposes to use the floats as a staging area and to facilitate the loading and 
unloading of passengers and supplies to the boat. The boat will provide ferry service from Dana 
Point to Catalina Island. This ferry service is for use by the general public. Based on the uses 
proposed by the applicant, the Commission finds that the proposed dock floats constitute a boating 
facility. As a boating facility, the proposed pier platform is a use specifically allowed under Section 
30233(a)(4) of the Coastal Act. 

In addition to the use-related issue, Section 30233 of the Coastal Act also requires that any project 
involving fill of open coastal waters be the least environmentally damaging feasible alternative. 
One way to reduce environmental damage to open coastal waters is to minimize the quantity of fill. 
In this case, the applicant is proposing to remove an existing 14 inch diameter pile and place 4 
new 18 inch diameter piles. The removal of one piling will result in the removal of 1 square foot of 
fill. The four new 18 inch diameter pilings will have a total fill of 7 square feet. In addition, the 
applicant has indicated that the proposed pilings are the smallest diameter and the minimum 
quantity necessary to meet current engineering standards for loads related to the 95 foot length 
boat. Therefore, since the proposed project minimizes the quantity of fill of coastal waters, the 
Commission finds that the proposed project is the least environmentally damaging feasible 
alternative. 

Finally, Section 30233 of the Coastal Act also requires that feasible mitigation measures to 
minimize adverse environmental effects must be provided. The proposed project meets this 
requirement because the proposed pilings will provide habitat for marine organisms such as 
mollusks. This replacement hardscape habitat will mitigate for the loss of hard bottom habitat 
resulting from the placement of the pilings. 

The proposed project will result in the fill of open coastal waters for a boating facility, which is an 
allowable use under Section 30233 of the Coastal Act. This boating facility will increase public 
access to coastal waters and Catalina Island by providing a public ferry service from Dana Point to 
Catalina Island. In addition, the proposed project is the least environmentally damaging 
alternative, and does provide feasible mitigation measures. Therefore, the Commission finds the 
proposed project is consistent with Section 30233 of the Coastal Act. 

2. Marine Organisms and Water Quality 

The proposed development involves construction within coastal waters. The applicant has 
submitted a marine biological survey dated May 13, 1999, titled Marine Biological Survey Results, 
Proposed Catalina Express Landing, Dana Point Harbor, California prepared by Coastal 
Resources Management of Corona del Mar, California, which evaluates impacts upon marine 
resources. . 

•• 

• 

The survey indicates that the primary physical habitat in the project area.is rock riprap. This rip 
rap forms a 35 foot wide slope which extends from the existing bulkhead to a point underneath the 
proposed dock. Soft bottom habitat occurs beyond the riprap. The riprap area is colonized by • 
variety of invertebrates and fish including barnacles, limpets, mussels, solitary ascidians, 
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encrusting sponges, California lobsters, kelp bass and opaleye perch. Soft bottom areas are 
colonized by short-spined seastar, tube dwelling and burrowing polychaete worms, mollusks, and 
crustaceans. No eelgrass was found in or nearby the project area. 

Section 30230 of the Coastal Act states: 

Marine resources shall be maintained, enhanced, and where feasible, restored. Special 
protection shall be given to areas and species of special biological or economic 
significance. Uses of the marine environment shall be carried out in a manner that will 
sustain the biological productivity of coastal waters and that will maintain healthy 
populations of all species of marine organisms adequate for long-term commercial, 
recreational, scientific, and educational purposes. 

Section 30231 of the Coastal Act states: 

The biological productivity and the quality of coastal waters, streams, wetlands, estuaries, 
and lakes appropriate to maintain optimum populations of marine organisms and for the 
protection of human health shall be maintained and, where feasible, restored through, 
among other means, minimizing adverse effects of waste water discharges and 
entrainment, controlling runoff, preventing depletion of ground water supplies and 
substantial interference with surface water flow, encouraging waste water reclamation, 
maintaining natural vegetation buffer areas that protect riparian habitats, and minimizing 
alteration of natural streams. 

The placement of pilings has the potential to impact marine organisms and water quality in the 
project area. Driving pilings can result in direct impacts upon marine organisms inhabiting the 
location where the piles are being placed. In addition, driving piles can result in the suspension of 
sediment in the water column resulting in shading and sedimentation impacts upon organisms. 
Finally, the placement of dock floats can result in shading impacts upon sensitive light-dependent 
aquatic vegetation (i.e. eelgrass). 

Drawings submitted by the applicant indicate that the proposed pilings will be placed in the 
hardbottom rip rap area. While the proposed pilings will result in impacts upon the hardbottom 
habitat, the pilings themselves will provide replacement hard-substrate habitat. Since the surface 
area of the pilings is greater than the area of impact the proposed project will increase the quantity 
of hard-substrate habitat. In addition, since there is no eelgrass in the project area, shading 
impacts from the placement of the dock floats is not anticipated to have any adverse impact upon 
any sensitive aquatic vegetation. · 

Due to the proposed project's location on the water, the proposed work may have adverse impacts 
upon water quality and attendant adverse impacts upon biological resources. Storage or 
placement of construction materials, debris, or waste in a location subject to wave erosion and 
dispersion would result in adverse impacts upon the marine environment that would reduce the 
biological productivity of coastal waters. For instance, construction debris entering coastal waters 
may cover and displace soft bottom habitat. In addition, the use of machinery in coastal waters 
not designed for such use may result in the release of lubricants or oils that are toxic to marine life . 
Also, the proposed pile driving activities may also result in the temporary suspension of sediment 
in the water column. 
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The Regional Water Quality Control Board has reviewed the proposed project and determined that 
State water quality standards will be protected and has issued a waiver of waste discharge 
requirements (Exhibit 6). In addition, the biological survey states that sedimentation and shading 
impacts are not likely due since the installation process is a temporary, short term event. The 
biological survey also indicates that no mortality of marine organisms is anticipated as a result of 
construction related sedimentation impacts. However, the biologist recommends that best 
management practices be used during installation to ensure that sedimentation impacts do not 
occur. In order to avoid adverse construction related impacts upon marine resources, Special 
Condition 1 outlines construction related requirements to provide for the safe storage of 
construction materials and the safe disposal of construction debris. In addition, Special Condition 1 
requires the applicant to utilize best management practices, such as a silt curtain, during 
installation of the pilings to avoid any turbidity related impacts upon water quality and marine 
organisms. Finally, Special Condition 1 prohibits placement of machinery on the beach or 
intertidal zone and requires that any accidental spills of construction equipment fluids shall be 
immediately contained on-site and disposed of in an environmentally safe manner as soon as 
possible and any construction materials, oils or liquid chemicals or other waste shall not be stored 
where it is subject to wave erosion and dispersion into the harbor waters. As conditioned, the 
Commission finds the proposed development is consistent with Section 30230 and 30231 of the 
Coastal Act 

C. PUBLIC ACCESS 

Section 30604(c) of the Coastal Act requires that every coastal development permit issued for any 
development between the first public road and the sea include a specific finding regarding the 
conformity of the proposed development with the public access and recreation policies of Chapter 
3 of the Coastal Act. The proposed development is located seaward of the first public road. 

Section 30212 of the Coastal Act states, in relevant part: 

(a) Public access from the nearest public roadway to the shoreline and along the coast 
shall be provided in new development projects except where: 

(2) adequate access exists nearby. 

Section 30224 of the Coastal Act states: 

Increased recreational boating use of coastal waters shall be encouraged, in accordance with 
this division, by developing dry storage areas, increasing public launching facilities, providing 
additional berthing space in existing harbors, limiting non-water-dependent land uses that 
congest access corridors and preclude boating support facilities, providing harbors of refuge, 
and by providing for new boating facilities in natural harbors, new protected water areas, and 
in areas dredged from dry land. 

•• 

• 

• 
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Section 30252 of the Coastal Act states, in relevant part: 

The location and amount of new development should maintain and enhance public access 
to the coast by ... (4) providing adequate parking facilities or providing substitute means of 
serving the development with public transportation ... 

Sections 30210, 30211 and 30212 of the Coastal Act require that new development provide 
maximum public access and recreation, avoid interference with the public's right of acquired 
access, and provide public access from the nearest public roadway to the shoreline and along the 
coast except under certain circumstances. 

Dana Point Harbor is a recreation-oriented facility that is open to the public. Public walkways and 
picnic areas, as well as restaurants, sport fishing, and recreation-oriented boating are available to 
the public. There is an existing public dock adjacent to the proposed development which provides 
a convenience docking area for visitors to the Dana Wharf area. In addition, there is a public boat 
launch ramp within 500 feet of the subject site. These existing facilities provide public access. 

The proposed development consists of the addition of pilings and dock floats within Dana Point 
Harbor to accommodate the berthing of a boat providing ferry service to Catalina Island. 
The proposed ferry service is open to the public. Also, the applicant states that pursuant to Public 
Utilities Commission Decision #93291, the ferry service is considered a "public convenience and 
necessity". This ferry service will provide access to the City of Avalon, a popular tourist and 
recreation-oriented community located on Catalina Island . 

Section 30252 of the Coastal Act requires the protection of public access to the beach. An 
adequate quantity of public parking spaces maintains this access. However, public access can be 
adversely affected if commercial uses, such as the proposed ferry service, in the coastal zone do 
not provide adequate on-site or dedicated parking to serve the proposed development. In cases of 
inadequate parking, ferry users would displace other public users from public parking spaces. 

The applicant is proposing to provide 100 dedicated parking spaces to provide parking for ferry 
passengers. These 100 parking spaces are being leased from the Dana Point Marina Company, 
whom leased the site from Orange County, the owner of the harbor. The proposed parking is 
located in Parking Lot No. 2, one of several parking lots managed by the Dana Point Marina 
Company for use by tenants of the harbor. These parking spaces are located approximately 2000 
feet from the passenger loading area. Ferry service users drop off passengers near the ticketing 
and docking area and then are directed to park in the dedicated parking lot. 

Authorization to use the berthing location at the subject site (Parcel4) has been secured by an 
operating agreement between Catalina Express and Dana Point Marina Corporation. Meanwhile, 
in order to handle any demand for parking exceeding the proposed 1 00 dedicated spaces, the 
applicant is proposing to provide an additional 50 parking spaces on an as-needed overflow basis 
to support the ferry service. These spaces are provided in a parking lot adjacent to the passenger 
loading area within Parcel 5. These parking spaces are being provided to Catalina Express by 
Dana Wharf Sportfishing and are available because Dana Wharf Sportfishing has reduced the 
number of sportfishing vessels within its fleet. In the absence of these vessels, there has been an 
attendant reduction in demand for parking spaces within the parking lot at Dana Wharf {Exhibit 5} . 
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The applicant has provided a parking study which indicates that the proposed 1 00 parking spaces 
plus 50 overflow parking spaces is adequate to support the ferry use. The parking study is based 
upon actual operation of the 95 foot long, 150 passenger vessel during a peak use season. While 
the proposed dock improvements have not been undertaken to accommodate continued use of the 
site for the 150 passenger vessel, the vessel has been operating from the site since the beginning 
of 1999. 

This parking study shows four time periods including a peak week during the summer (August 13 
through August 19, 1999), a peak week during the spring including Easter {March 26, thorough 
April 1, 1999), a peak week at the end of the summer (October 15 through 21, 1999) and during a 
low use period (December 24 through 30, 1999). This study shows that during only one day in the 
week, Saturday, during the peak summer season, did parking demand exceed 100 parking 
spaces. This peak demand was 1 08 parking spaces. Vessel capacity on this peak use day was 
97% capacity (Exhibit 7). The additional8 parking spaces not provided in the primary 100 space 
parking lot were provided in the 50 space Dana Wharf Sportfishing parking lot. No public parking 
spaces were required to support the ferry service. 

•• 

The proposed 1 00 parking spaces and access to at least an additional 8 parking spaces within the 
50 space overflow parking lot are required to ensure that the proposed use does not result in any 
adverse parking related impact upon public access in Dana Point Harbor. Therefore, the 
Commission imposes Special Condition 2, which requires the permittee to maintain a minimum of 
100 dedicated parking spaces for use by the users of the proposed ferry service. In addition, 
Special Condition 2 requires the permittee to provide at least an additional 8 parking spaces for • 
use during the peak use season between Memorial Day and Labor Day. 

Ordinarily, a coastal development permit authorizes development activity without a time restriction. 
In this case the proposed development is the construction of a dock as well as use of the dock for 
a ferry service. In order to avoid impacts upon public access, use of the dock for ferry service 
must be accompanied by parking adequate to support the use. The applicant has proposed 
adequate parking and the Commission is requiring the applicant to maintain access to such 
parking through Special Condition 2. The County of Orange has expressed concern about any 
special condition which would require them to provide 108 parking spaces in connection with use 
of the proposed dock in perpetuity because it is uncertain whether the proposed dock will continue 
to be utilized by an operation which has a demand for 1 08 parking spaces. It is possible that the 
proposed dock could be utilized for less intense uses, such as the previous use of the site for 
berthing of a historical vessel, than is currently proposed. Therefore, since there is uncertainty 
about ongoing use of the site for operation of a 150 passenger commercial vessel and in 
consideration of the County's concern, the Commission specifies that the term of the parking 
requirement, as well as the term of approval to use the site for operation of a 150 passenger 
vessel, shall expire upon cessation of use of the subject site for operation of a commercial vessel 
not to exceed 150 passengers. In addition, the Commission specifies that any change in intensity 
of use of the site shall require an amendment to this coastal development permit or a new coastal 
development permit, unless the Executive Director determines that no amendment or new permit 
is required. Accordingly, section A of Special Condition 2 limits the term of the approval 
accordingly. · · 

As proposed, the applicant leases the parking required to support the ferry service from other • 
leaseholders in the harbor that presently have an excess of parking. Some of these 'excess' 
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parking spaces presently exist due to recent reductions in the operation of a sport fishing fleet. 
Other excess parking spaces are present due to seasonal fluctuations in the demand for parking 
associated with other uses in the harbor. Over time, the presence of 'excess' parking spaces may 
change within the harbor due to changes in tenancy and/or increases in the frequency of operation 
of the sportfishing fleet. Therefore, there is no guarantee that the parking that is proposed to be 
leased will be available in the future. In addition, there is no guarantee that the pattern of 
passenger utilization of the proposed ferry service will remain constant. Events such as but not 
limited to new attractions on Catalina Island and/or changes in the fee for the ferry service could 
cause changes to the pattern of ferry usage. In order to assure that the applicant monitors 
changes in parking demand associated with the ferry service and to assure that the applicant has 
secured adequate parking, the Commission imposes Special Condition 3. Special Condition 3 
requires the applicant to submit, for review and approval by the Executive Director, a parking 
monitoring plan prepared by a licensed parking engineer. The plan must identify the methods of 
gathering information regarding parking lot usage during each season that the ferry operates and 
the methods of analyzing the data to determine whether the parking leased (or otherwise formally 
secured) by the applicant is sufficient to serve the ferry operation. The plan must include 
submission of a monitoring report on a yearly basis to the Executive Director, for review and 
approval, which provides current evidence that the permittee has parking to serve the proposed 
development. The monitoring report must include the results from the parking monitoring data 
collection and an analysis of the data to determine the adequacy of the parking that is dedicated to 
serve the ferry operation. Also, since the County of Orange is involved in long term planning of the 
harbor which may have an effect on parking, the report must identify the status of harbor-wide 
efforts to address parking issues in Dana Point Harbor and relate those efforts to the ferry 
operation. Finally, the report must provide recommendations to reduce or avoid any parking 
deficiencies identified as they relate to the ferry operation. If parking monitoring shows that the 
parking provided by the permittee is not adequate to support the ferry service, Special Condition 3 
requires the permittee to remedy the parking inadequacy. Conversely, if parking monitoring shows 
that the applicant has secured excess parking, the applicant could seek an amendment to modify 
the quantity of parking spaces required to match the parking demand. 

Finally, at some point in the future, the ferry service may be discontinued. However, the dock and 
pilings approved by this permit would likely remain in place. Special Condition 3 clarifies that once 
the ferry service (or equivalent commercial boat service) discontinues at the site, the parking 
monitoring and reporting requirements cease. Parking monitoring and management for future 
uses would be handled by the coastal development permit which authorizes any future use. The 
permittee must comply with the monitoring and reporting plan approved by the Executive Director. 

Also, the physical distance between the proposed ferry service and the parking to support that 
service is important in this case because of the availability of other public parking spaces available 
in the area. If the proposed parking were less conveniently located than nearby public parking 
spaces, ferry users may be inclined to use the public parking spaces rather than the parking which 
has been reserved by the applicant to·support the ferry service. If patrons of the ferry service 
used the public parking spaces then the public would be displaced from using those spaces. This 
displacement of the public from public parking spaces by patrons of the ferry service would result 
in an adverse impact upon the public's ability to access the harbor. However, in this case, the 100 
space parking and 50 space "overflow" dedicated parking areas are more conveniently located to 
access the ticketing and proposed Catalina Express docking area than any publicly available 
public parking spaces, the nearest of which occur at Puerto Place within "Parcel 14" as identified 
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on Exhibit 1, page 6). A person using the dedicated parking spaces may do so by parking in 
Parking Lot #2 and then returning to the loading area by walking along· a wide public walkway 
adjacent to the "East Basin" of the harbor. However, if a person were to instead park at the public 
parking spaces they would need to walk from Puerto Place, along Dans Point Harbor Drive and 
then down Street of the Golden Lantern, which is a much longer walk than that required when 
parking at the Parking Lot #2. 

Also, the daily fee for use of the dedicated parking spaces is $7. The nearest public parking 
facility charges $1 per hour, 24-hours a day, with no daily maximum. The typical visit to Catalina 
Island involves either a morning departure and late afternoon return or an overnight stay. Since 
under either typical scenario at least 7 hours parking time is required, the charge for use of the 
dedicated parking spaces is equal to or less than the cumulative fee charged for use of the 
nearest public parking facility. Since the dedicated parking spaces are more conveniently located 
and equal to or less expensive than the nearest public parking facility, it is not anticipated that ferry 
users would choose to use the public parking facility over the dedicated spaces. 

However, in order to ensure that these conditions are retained, Special Condition 2 requires that 
the permittee maintain exclusive access to parking spaces in an area convenient to ferry users 
and at a price which encourages use of those dedicated spaces rather than use of public parking 
spaces. Accordingly, the permittee must maintain exclusive access to parking spaces in an area 
located in Dana Point Harbor area east of Island Way, west of Embarcadero Place and south of 

•• 

Dana Point Harbor Drive. Also, Special Condition 2 requires that the hourly parking fee or • 
maximum daily fee for use of the restricted parking spaces shall not be greater than the hourly or 
maximum daily fee charged at the nearest public parking facility which offers at least 7 continuous 
hours of parking time. 

The County of Orange has stated they have a coastal development permit (5-92-100) for use of a 
remote parking lot in conjunction with operation of a ferry service in the harbor. Therefore, the 
County of Orange has raised a concern that Special Condition 2 does not include an option for use 
of the remote parking authorized under Coastal Development Permit 5-92-100. The Commission 
notes that Catalina Express has not proposed use of this parking lot for the subject ferry service 
and no details regarding use of a remote lot arrangement have been provided. Therefore, in the 
event the applicant wishes to use a remote lot, the applicant would need to seek approval through 
a coastal development permit amendment. 

As conditioned, the Commission finds the proposed development is consistent with the public 
access policies of the Coastal Act. · 

0. LOCAL COASTAL PROGRAM 

The proposed development is occurring in Dana Point Harbor in the City of Dana Point. The Dana 
Point Harbor is a certified area under the Dana Point Specific Plan/Local Coastal Program. 
However, since the proposed development is located seaward of the mean· high tide line, it is 
within the Commission's original permit jurisdiction under Coastal Act Section 30519(b) and m1,1st 
be evaluated for consistency with the Chapter 3 policies of the Coastal Act. The policies of the 
certified Dana Point LCP may be used for guidance. · • 
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CALIFORNIA ENVIRONMENTAL QUALITY ACT 

Section 13096 of the Commission's regulations requires Commission approval of Coastal 
Development Permit applications to be supported by a finding showing the application, as 
conditioned by any conditions of approval, to be consistent with any applicable requirements of the 
California Environmental Quality Act (CEQA). Section 21080.5(d)(2)(A) of CEQA prohibits a 
proposed development from being approved if there are feasible alternatives or feasible mitigation 
measures available which would substantially lessen any significant adverse effect which the 
activity may have on the environment. 

The proposed project has been conditioned for consistency with the marine resource and public 
access protection policies of the Coastal Act. Mitigation measures, in the form of special 
conditions require 1) conformance with construction responsibilities, 2) conformance with parking 
requirements; and 3) preparation and conformance with a parking monitoring and reporting 
program. The proposed development, as conditioned, is consistent with the Chapter 3 policies of 
the Coastal Act. There are no feasible alternatives or mitigation measures available which will 
lessen any significant adverse impact the activity would have on the environment. Therefore, the 
Commission finds that the proposed project is consistent with CEQA and the policies of the 
Coastal Act. 

5-99-205 (Catalina Express) Revised Findings.doc 
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Omdina~ 
Bath9S 
SID Pedro, Ca. 90731 
Att: an. Bam1Nrd . 

DcarQrea, 

DANA WIIADSI'OR'l1'1111tNG 
A WILU..E WATCIIING 
3461S Go1drJa Larttern 
Dlla POW.. CA 92629 

In responte to Ma8'at ud 'Nidlol Bnai'*n letter dated 3/14 , w. do not wish to be a 
oo-.ppticat on~ &pren,a applloatioll fOr a CoMtel ~permit. 

Pleue undcntand thM we ttillmpport dill proJeac tOCM lad teet it is wry impo1t1nt tblt 
tbe doct be JDOdi1ild;to·1Mter .-ve the public. Ifl c:an ulilt ill Ill)' otiMr way pleue let 
makuow. 

SiDcady, 

/!Jtd4 /.1.--
Mic:harl R.am 
Praddf'.Dl 
D-. WharCSpardbbiaa .. 

· COASTAL COMMISSION 
5-99-205 
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CoUNIY OF ORANGE. 
PVJUC FACIUTIBS & /b!.sOURCES DBPAR'NBNT 

Mr. Greg Bombard 
Cataftna Express 
Berth 95 
San Pedro. California 90731 

March 18, 2000 

Subject Applieetion For Caaatal Development Permit -..ee.-205 

Dear Mr. Bombard: 

Vkli L "'"'"• Di7telcw DN. Flower Strert 
S..Am.C!A. 

P.O. 8os 4041 
S.Ul\18. CA t:!71l2-4041 
T~ (714) I)+-2JOO 

Fa: (714} D<f·SJtt 

A teMr from your coneultant. Moffatt & Nichol Engineers. has been recetved invittng the 
County of Orange to be a ooappltcant for ltJbjeot permit. The petmlt Ia reqU8Sted in 
order to construct an extension to an ex66tlng dock in Dana Point Harbor to better serve 
the public. The County il the Leuor of the parcel on which the propor;ed doCk will be 
installed and, In fact. has an unencunbered interest in a portion of the tna on which 
l1e dock wiN be conttructed. 

Tl\e County does want to be a coa~lcant on this pennlt appllcatk>n. If there are any 
additional &tepa the County must take In order to be a coappUcant. please let us know 
and we will satfst1 the requirements promptly. 

We a looking fDiward to thia project baing impiBmented In order tc ptOVide enhanced 
pubfic acceeus to the paasenger boat and to •coommodate tlw t'Mindlcapped. Jf you have 
any quti&tions regarding the above or need addtlonal documentation, pleaaw contact 
Grace Dove of PFRO Real Property at (714) a34-8783. 

Very truly yours, 

~ 
rry P , Manager 

HarbOrS. Beaches and Parle& 
Caatal and Hiltoriclll Fadlitiee 

=~ Clara Fletcher 

C~!T~ §D_M~I~~N 

EXHIBIT # ....... 3 ......... -
PAGE .••.. J .. OF •.• 1. .. _ 
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STATE OF CALIFORNIA 

. 
CALIFORNIA STATE LANDS COMMISSION 
100 Howe Avenue, Suite 100-South 
Sacramento, CA 95825-8202 

rru~~~~~~IUI 
UlJ FEB 0 9 2000 ~ 

CALIFORNIA 
COASTAL COMN,i~Siu1'1 

Karl Schwing 
California Coastal Commission 
200 Oceangate, Suite 1000 
Long Beach, CA 90802-4302 

Dear Mr. Schwing: 

February 3, 2000 

GRAY DAVIS, Governor 

PAUL D. THAYER, Executive 0~ 
(916) 574-1800 FAX (916) 574-1~ 

California Refay SetVice From TDD Phone 1-800-735-2922 
from Voice Phone 1-800-735-2929 

Contact Phone: (916) 574-1892 
Contact FAX: (916) 574-1925 

File Ref: G 09-00 

SUBJECT:· Proposed New Dock and Modification of Existing Dock By Catalina 
Express landing, East Side of Dana Point Harbor, Orange County, COP 
5-99-205 

Staff of the California State lands Commission (CSlC} has reviewed information • 
submitted by Moffatt & Nichol Engineers concerning the subject project. The sovereign lands 
located within Dana Point Harbor have been legislatively granted to the County of Orange, 
pursuant to Chapter 321, Statutes of 1961, with minerals reserved to the State. Therefore, the 
County assumes the day-to-day management and permitting authority for projects such as this. 
The 1961 statute does, however, reserve minerals to the State. Should any dredging be 
necessary in conjunction with this dock project, that aspect of the project would require formal 
authorization by the CSlC. 

Susie Ming of Moffatt & Nichol Engineers has advised us that the County is fully 
cognizant of their responsibilities as the trustee of Dana Point Harbor, including the issuance of 
any permits necessary for this project. Therefore, unless dredging is involved, no further 
authorization from the CSlC is necessary. 

If you have any questions, please call me at (916} 574-1892. 

Sincerely, 
( 
j~:') ( (; 

': ·- ... - "' 

Jane E. Smith 
Public land Management Specialist 
Southern California Region 

• 

cc: Susie Ming, Moffatt & Nichol CQ&STAL COMMISSION 
a-99-205 • 
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3/1312000 

c••'iu ExpteM 
Jkrdl95 ' 

· SID Pedro. t.a. 90131 
Att: Orel Bo8N'd 

In our ori8;inaJ ICJ..._ i.a JuDe of l 998 we iiDacllt.ed so ot our pattdae spaces to 
CUalia1 Expr• to·U. tor tile so JIIIHIIItlf 6xprcaa boat HrYic:Ac Cltalina hi!IM. 

We ware llble to IMP thtle Pllidn8 &paces to you beoauee Caul' of aut &biDs _. had 
l&ft our optrllion -J b8ve ~ fltur.fttd. 

Whoa. the 149 ~ valel ..,._. dtc 50 .,.. ... Willi. thole $pot& reuatiDed. 
al1oalced for c.-. !Jcprosa. Altbau,sh ilJ Catalina Explll pariina is at an off site Jot 
we still ~these sa. 1p011 m a back up siculltion. 

We re.l that the curiwlt ~ IOlutton meet~ .U 'the aeeda of1:be ~ .ad have 
aJrady ~ ~ Olpaaity on tho Willi with a.o J*kio8 proW.. to ~ 
uad we tlo llDl fbr ~ 8DJ problcul ift the tUiure. 

Sbouici you have ~ny;questi.ons pleue do not be*ate to 0111. 

COASTAL COMMISSION 

5-99-'205 
EXHfBfT # .... S ..... _ 
PAGf ..... J. .. OF _j_ 
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The Regional Boan:l has reviewed the above listed project and is confident that State water quality standards wilJ be protected by this 
project. Pursuant to Resolution No. 83-21. which has been subsequently incorporated into the Water Quality Control Plan for the San 
Diego Basin (9) (Basin Plan)~ waste discharge requirements are waived for this project on the date shown in this table. Pursuant to 
California Cod~ of Regulations Section 3857~ the Regional Board will take no further action on this application. This is equivalent to 
a ·waiver of CWA Section 40 J water quality certification for this project. Although we anticipate no further regulatory involvement. 
should riew information come to our attention that indicates a water quality problem, we may issue waste discharge requirements at 
that time. 
If you have any questions regarding the regional board's actions, please call me directly@ 858-467-2705 or email 
buskg@rb9.swrcb. ca.gov. 

~~~ 
. ·Glenn Buskirk 

Water Quality Certification Program 

• • • " 
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C•ta.liaa Espreu 
Daaa Poiut-Avalon Prweaaer Coaota fro• t3Aag99 to 19Auc9' 

. 
Date TilDe Pro• To 

7;16 
11:45 Dana Point Avalon 

13-Aug-99 
15:45 
9;30 

14:00 Avalon Dana Point 
18:00 

7:16 
11:45 Dana Point Avaton 

1-4-Aug-99 18:45 
8:30 

14:00 Awton Dana Paint 
19':00 

7:15 
11:45 Dana Point Avalon 

15-Aug-99 15:45 
9:30 

14:00 Avalon Dana Point 
19:00 
9:16 Dana Point Avalon 15:30 16-Aug-99 

11:30 
17:45 Avalon O.na Point 

8:15 Dana Point Avaton 15:30 17..Aug-99 
11:30 
17:45 Avalon Dana Paint 

9:15 Dana Point Avabn 
18-Aug-99 16:30 

11:30 
17~A5 

Avalon Dana Point 

9:15 Dana Point Av81on 
19-AI.Ig-99 15:30 

11:30 
17:45 Avalon Dana Point 

Nata: 150 "Wnngei"'I&1DD'M capacity. 

Puaenger Couat 

147 
149 
57 
13 
79 
128 
126 
1.S 
13 
18 
71 
141 
138 
~45 
20 
n 
146 
136 
149 
35 
88 
139 
148 
16 
3S 
134 
147 
34 
03 
139 
149 
24 
53 
134 

Perceat Capacity Parfda& Spaea 
Used 

&B'J& 
19% 
38,. 
9% 

53" 
85'tfl 
83% 
97% 
lif")(, 

11% 
51'MI 
94% 
81% 
87% 
13% 
51% 
87% 

_ij% 
GO% 
23% 
59% 
83% 
99% 
10% 
23% 
89% 
88% 
23% 
36% 
83% 
89% 
18% 
35% 
8~ 

82 

108 

103 

18 

18 

• 
H 
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June I, 2000 

C.lifurflil ~~ ColrarniuiP 
MI. Sarli Wan, Chait 
c/o Radisson Hotel- Santa a.blra 
S'"ta Barbara, California 93103 

SUbject· Agenda Item Wednelday. June 14, 2000, Number171 
Permit Numbllr 6-H-205 (Cat8Dna Express and County af OtengeJ 

County of OnJnQe Polltion: Suppott pro}IJc:t with modillr:flt.ion of tpfJCial c::ondlbJa 

Dear Me. wan and Membetl of the COrnmiulan: 

We would Ike to thank eo.ta1 Commisaian 1tatr for forwarding a copy of their repo1t regn;,g 
AppOcation 5-QQ-205 (Catalina Express). which will be nelt'd by your Commlllian an 
Wednetday June 1•" as Agenda IWn 17i. The County of Orange 11 co-applicant with Catalina 
Exprese concurs wfth the.Stlndln:l Conditions and with Special condition 1 but takel exc.ption 

j ,, 

• 

tc portion• af Special Candition 2. Our concern& InVOlve the reaamrnended teQuiremant for • 
100+ excluaiYe parking spaca n proposed tong-term raetric:tionl to provkle IUCh exclulhM 
partq. 

8peoific:ally, Speelal Condftfan 2.A.1. r~quil'es •100 dedicated plll1cing apacn forpcluttW u. 
by paesengel'l of the ferry aervioe. within • priVIte PlrkinO facility ... •. The County of orange 
respectfully requeste that the condition be modified to efflnlnate the requirement that the 100 
apecei be AMJerved for excluaive UM. Instead, we recom~ thallhe condllon reQUire th8t 
100 parking apac:ee be IMilable within a d!dlcatltd .,.-! far wry paseengers. 

we are m*"CJ this raquut for the foiiOIA.'ing reasanr. 
• 

1. catdna Express 11 alnaldy Uling the dock that II the IUblad of propoeed reconstructian 
W\der the COP appli~ian. Thtt County has diligently reqWed the ape,., to enauna I* 
adequate J*kin1 le always avahble far catalina pauengera. Catalina e.-eea Ml 
auccessfui1Y managed Ill parking ...,, throt4Qh a cooparative agreement with ., 8djacent 
Jetsee. We have carefuUy monitored the Shared parking lltuation and It appen to bl wortc.tng. 
The propoeec1 dock ~ will not generate lt1ct'8aled. dDck uuge ar altoW mor. ar 
larger veaaela to uae thl tubject dack. 

2. Dena Paint H•bu• i¥ .,, -...II~WM~y papUW.r realenal faCility th:d prgvidls a vMt VB'ifty 
tA vleltor4ei'Ying u.a. W. '*'Ct to retain our ability to maximiZe att availabte patkina in cner. to 
ensuna tnhanctd public ICCM8 to Dent· POint Harbaf by haYing any exoaH partdng caP""tY 
available to oaw twDar u.era. The requlrament for IXCIUIMt Catalina partctng conftictl ~ 
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thil objective. The ferry servioe Is seasonal and many of the 100 parking specee ara tikely to be 
unused during portions of the )'Bill'. 

If the Comn'li811on Is wnting to mDdlfy the proposed reQuirement to eliminate the requirement for 
exdU$iva Catalna Expnsss parking in favor of a mont general requirement for I'IHI'V8d parking 
in a dedicated area, we would be able to comply with the revleed condition in the manner 
tptcified under Special Condition 2.9., I.e. by exscuting lease and eubfeaae re&trfctiont which 
would etipulate the parking reservation requirement. Please be advleed that such leaR 
arnanchents would be subject to lhe approval or the Orange County Board of Superyisore. 

Additicmany, the Caunty or Orange respectfully request• that Special Condition 2.C. be deleted 
in ilt entirety. The Special condition as statsd lim Ia the County's flexibility In managing the 
~rbor by deftninQ the area where Catalina parking must be provided and by requiring exGiusive 
parking for a sfngular harbor usa through a long-tenn agi'Hmtnt between the Calmly and the 
Coastal Commission. For your Information. the County is In the praceu of preparing a 
harborwicfe nwitalizatlon plan. It is anticipated that the Qten Will require an amendment to lhe 
City of Dana Point Local Ca&ltal Program and subeequent consideration by your Commiuion. -I 
Under the Dan& Point Harbor Concept Ftevitaliz.ation Plan approved by the Board of 1 
SUperviaort, the County's highat priority is to Increase the amount of perking IYIBabft to lhlt 
public. We are committed to devetoping and Implementing • parking solution that wil effedivefy 
double the amount of existing pal1dng spacea. Given the tJmlted overan area of Dana Point 
Harbor, we anticipate that the new parking faciRties will be designed to maintain mDimunt 
flexlbtUty while proyiding ample parking for an typu of harbor usee. fndudlng Catalina ferry 
servtce. 

It ls essential that the County retain maximum flexibility in the overall revitalzatlon planning and 
leasing prooees. SpeCial Condition 2.C. would constrain our ability to renovate and mitallze 
Dana Point Harbor fn a manner which will maximize coastal access for the greatest number and 
trpes of \lisftons. 

Th.nk you very much for the opportunity to expren ciur concema. We look forward to the 
dock improvements that Will afford pa&&engars improvttd and safer boarding accan to the 
Catalina Express venal. We would appreciate your Commiseian'a prompt accomrnodatlon of 
our 111qunt to modify the special conditions as outlined abOVe, ao that the dock inprovemanta 
can be constructed at the urfiest opportunity. However, if the Commiulon waukl fit. the . 
County and Catalina Expresa to wort( further with staff In order to resolve the issues we haw 
dtactibed, M ate amenable to the postponement of this Item to analher Convni&lion meeting in 
the n..- futunt. 

Very truly youta, 

~~ 
Clare Ffetcfw 
Real Property M•nager 

cc: Kan Schwing, Coa1tal Progr.m Analyst, Coaltal Commiuion 
Greg Bombard, Catalina Expreu 
Swie Ming. Moffatt I Nichol 
Vldd l. Willon, Director, Public FacilUies and Re&OUrc:es Department 
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