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ESHA and Wetlands Impacted by
. Residential/Commercial Development Plan
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EXHIBIT 24
Development Plan Impacts Upon ESHA and Wetlands by Plan Area
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April 26, 2015 Via E-Mail

Mr. Steve Kinsey, Chairman
Honorable Coastal Commissioners
California Coastal Commission

45 Fremont Street, Suite 2000
San Francisco, CA 91405

Mr. Jack Ainsworth Ms. Sherilyn Sarb

Interim Executive Director Deputy Director

California Coastal Commission California Coastal Commission

45 Fremont Street, Suite 2000 7575 Metropolitan Drive, Suite 103
San Francisco, CA 91405 San Diego, CA 92108

Re: Coastal Development Permit Application 5-15-2097 (Newport Banning Ranch)
Dear Chair Kinsey, Commissioners and Staff:

NBR respectfully submits this letter as a follow on to the Revised Project Description we
submitted on April 12, 2016, which we believe is responsive to input from our ongoing working
sessions with Coastal Staff and results in further reductions to the Project footprint from that
proposed at the October 7, 2015 hearing in Long Beach. A copy of the revised plan is attached
—as well as a side-by-side comparison to the October 2015 plan.

At the October 2015 hearing, the Commission directed NBR and Staff to work together on a
focused effort to narrow the areas of disagreement. Additionally, Commissioners commented
that they would like to see:

Oil clean up in the near term to facilitate opportunities for public access
A less intense development proposal

Enhanced protection of the north/south arroyo

Less Landform Alteration (Grading)

Ongoing outreach with community stakeholders

auhwWwNE

NBR would like to thank Staff for the time they have devoted to work with NBR and on the
Project analysis. Since the October 7t hearing, we have met more than a dozen times with
Staff — including three comprehensive site tours.

1300 Quiail Street, Suite 100, Newport Beach, CA 92660 ° (949) 833-0222 * www.NewportBanningRanch.com
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In summary, here is what NBR has done while working closely with Staff to address
Commission, Staff and public concerns:

REVISED PROJECT DESCRIPTION

Project Comparison

2015 CCC April 2016 Change Since
Proposed Use October Hearing Current Plan October 2015
Natural Open 267 acres 310 acres +43 Acres
Space
Public Parks 25 acres 11 acres -14 Acres
Regional Coastal 17 acres 13.4 acres -3.6 Acres
Vehicular Access
Hotel / Affordable 6 acres 4.6 acres -1.4 Acres
Overnight Hostel
Visitor-Serving 4 acres 4 acres No Change
Commercial
Residential 67 acres 43 acres -24 Acres
CDP Acreage 386 acres 386 acres -
Remainder Oil 15 acres 15 acres -
Operations
Total 401 acres 401 acres -
Reduction to Residential Footprint
Proposed 2015 CcCC April 2016 Change Since
Residential October Hearing Current Plan October 2015
Urban Colony 17 acres 12.4 acres -4.6 Acres
North Village 37 acres 21.6 acres -15.4 Acres
South Village 14 acres 9.7 acres -4.3 Acres
Total 68 acres 43 acres -24 Acres
Reduction in Residential Units
Proposed 2015 CCC April 2016 Change Since
Residential October Hearing Current Plan October 2015
Urban Colony 606 units 450 units -156 Unit
North Village 393 units 195 units -198 Units
South Village 175 units 250 units -75 Units
Total 1,174 units 895 units -279 Units

Additional Landform Protection Measures

1. Protection of the north/south arroyo — with wildlife and hydraulic connectivity to the
vernal pool complex

2. Increased protection of bluff edges/slopes along the mesa

3. 20 percent reduction in grading volumes

2|Page
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Low-Cost Visitor-Serving Uses and Social Programming
1. Hostel
e Operator — Hotel Operator
e Footprint and floor plan submitted to CCC Staff on February 2, 2016
e 20 beds — pricing $59-579/night
e Special Programming: May through October
o Hostel made available — monthly — 3 days/2 nights
o Disadvantage Youth Groups (LA and Orange Counties)
=  Beach and Natural Open Space Experience
= Partnership opportunity with Newport Banning Land Trust
2. Shuttle
e Operator — Visitor Serving Commercial Operator
e Period — Memorial Day through Labor Day
e Pick Up Point — Visitor Serving Commercial Area & Urban Village
e Drop Off Point — Beach adjacent to West Newport Park
e Frequency — Hourly (Minimum 9 am to 5 pm)
3. Newport Banning Land Trust
e Expansion of ongoing Community and School Education Programs
e Stewardship Over Natural Open Space
e Guaranteed income stream from Project for perpetual natural open space
maintenance

Linkages To/From Adjacent Properties
1. Open Space and Trail Connections to South Talbert Regional Park
2. 19%™ Street Parking/Trailhead
3. Vehicular, Bicycle and Pedestrian Connection to under-served West Side Costa Mesa
4. Active Parks Adjacent to Existing Schools

Unchanged Project Features
1. Comprehensive Abandonment and Remediation of 75+ year old oil field —in the near
term
2. Public access to a currently closed, fenced off industrial site
3. Habitat Conservation and Restoration Plan ensuring preservation, restoration, creation
and guaranteed perpetual funding for natural open space maintenance
4. 7+ miles of trails — including connections to Santa Ana River Trail and California Coastal
Trail
5. On-site affordable housing and low cost overnight accommodations
Water quality improvements and reduced sedimentation to adjacent waterways
7. LEED-ND community

o

3|Page
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COMMUNITY OUTREACH

Date

Newport Beach, Costa Mesa &
State

Neighbors, Community
Environmental

October 9, 2015

Meeting — City of Newport Beach Staff

October 13, 2015

Meeting — City of Costa Mesa Staff

October 14, 2015

Presentation - 7C’'s Community Group

October 20, 2015

Meeting — Banning Ranch Conservancy

October 20, 2015

Meeting — US Fish & Wildlife

November 3, 2015

Meeting — Newport Banning Land Trust

November 5, 2015

Presentation & Site Tour — Urban Land
Institute

November 17, 2015

Presentation — Carden Hall School

December 1, 2015

Meeting — Newport Banning Land Trust

December 2, 2015

Presentation — Newport Mesa Unified
School District

December 3, 2015

Meeting — City of Newport Beach Staff
Re: Revised Project

December 5, 2015

Community Event — Newport Shores
HOA

December 10, 2015

Presentation & Site Tour — Orange
County “Leadership Tomorrow”

December 11, 2015

Meeting - Costa Mesa City Council
Member

December 14, 2015

Meeting — Newport Crest HOA Board

December 15, 2015

Meeting — Costa Mesa City Manager

December 17, 2015

Meeting — State Senator Moorlach

December 17, 2015

Meeting — Surfrider

January 8, 2016

Meeting — Newport Beach City Council
Member

January 11, 2016

Meeting — City of Newport Beach Staff

January 15, 2016

Meeting — ULl Young Leaders

January 18, 2016

Meeting — City of Costa Mesa Staff

January 22, 2016

Meeting — City of Newport Beach Staff

February 1, 2016

Meeting — Newport Crest HOA

February 3, 2016

Meeting — Coastline Community
College District

February 4, 2016

Meeting — City of Newport Beach Staff

February 12, 2016

Meeting — Banning Ranch Conservancy

February 19, 2016

Site Tour — Assm. Harper

March 2, 2016

Presentation — Coast Community
College District

March 17, 2016

Meeting — Rev. Vorhees

March 22, 2016

Meeting — Newport Crest HOA

March 24, 2016

Site Tour — Surfrider

April 18, 2016

Site Tour — Newport Beach Chief of
Police

April 18, 2106

Site Tour — Newport Crest Residents

April 20, 2016

Presentation — Newport Beach
Association of Realtors

Letter from Applicant
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COASTAL COMMISSION STAFF COMMUNICATIONS

Date

CCC Staff

October 8, 2015

Communication — Dr. Lester re: Hearing Follow-up

October 15, 2015

Conference Call — Dr. Lester and Staff

October 26, 2015

Meeting — Dr. Lester and Staff

November, 4, 2015

NBR Files Revised Plan

November 12, 2015

Site Tour — Dr. Lester & Staff

December, 2, 2015

Call — Deputy Director Sarb re: Hearing Timing

December 14, 2015

Meeting — Re-Scheduling NBR Hearing

December 16, 2015

NBR/Staff Agreement to Reschedule Hearing

January 19, 2016

Site Tour — Planning and Biological Staff

January 28, 2016

Meeting — Enforcement Staff

January 28, 2016

Meeting — Planning Staff

February 3, 2016

Meeting — Planning Staff

February 17, 2016

Meeting — Planning Staff

March 16, 2016

Site Tour — Planning Staff

March 23, 2105

Meeting — Ainsworth/Sarb/Planning Staff

April 6, 2016 Meeting — Ainsworth/Sarb/Planning Staff
April 15, 2016 Meetings — Ainsworth/Sarb/Planning Staff
April 20, 2016 Meetings — Ainsworth/Sarb/Planning Staff

In closing, NBR remains committed to assisting Staff in their analysis and understanding of the
project materials submitted prior to this date, and will continue to supply additional
information needed to assist Staff’s review of the Project prior to the May hearing.

Respectfully,

Michael A. Mohler
Senior Project Manager

Attachments:
1. Revised Project Graphic
2. Comparison Graphic

Cc: Karl Schwing, Amber Dobson — Coastal Commission
George Basye, Chris Yelich — Newport Banning Ranch LLC
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NBR Site Plan Comparison

10/07/15 CCC Hearing Plan 04/12/16 Site Plan
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