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Significant reporting items for the month. Strategic Plan (SP) reference provided where applicable:

LCP Program Status – Ventura County (SP Goal 4)
Ventura County comprises about 85 miles of shoreline. This includes two Channel Islands, Anacapa
island (part of the Channel Islands National Park) and San Nicolas island (military lands). The
coastal zone area totals approximately 78 square miles of the County’s 2208 square miles of total
land area and contains the County of Ventura and 3 incorporated cities: the Cities of Ventura,
Oxnard and Port Hueneme. Also, the area contains one of the 4 major Ports identified in Chapter 8
of the Coastal Act: the Port of Hueneme (Oxnard Harbor District), the only deep water harbor
between Los Angeles and the San Francisco Bay.
The County includes beach communities and state beaches and parks that provide significant access
and recreation, agricultural resources of the Oxnard plain, the Ventura and Santa Clara River
estuaries, Mugu Lagoon (one of the largest remaining salt marshes in southern California), Ormond
Beach wetland complex (subject of an extensive wetland restoration project sponsored by the
Coastal Conservancy), recreational harbors at Ventura Harbor and Channel Islands Harbor, and
military lands. South of Point Mugu and portions of the resources of the Santa Monica Mountains
All jurisdictions in this area have LCPs certified in the early to mid-1980s. The Ventura County LCP
was certified in October 1983, the City of Ventura in February 1984, the City of Oxnard in April
1985 and City of Port Hueneme in November 1984. The Port Master Plan for the Port of Hueneme
was approved in May 1979. A Public Works Plan for Channel Islands Harbor was approved in
September 1986.
LCP update planning is underway in this area. A phased update is currently underway for the
Ventura County LCP, with the first portion of the update certified in 2013, a second portion of the
update was approved by the Commission at the December 2016 hearing and is expected to be
certified in early 2017after the County formally accepts the Commission’s suggested modifications.
In addition, a third portion of the update is scheduled for consideration by the Commission at the
March 2017 hearing. Further, the County of Ventura was awarded a Coastal Commission Local
Assistance grant of $225,000 in August 2016 to complete a sea level rise vulnerability assessment
and a standalone adaptation plan that includes an economic/fiscal impacts study of sea level rise
hazards and various adaptation options. This information will be used to update relevant LUP
policies and will be integrated with the ongoing work to update the County’s LCP. Portions of the
City of Ventura LCP in the Downtown and Midtown areas were updated in 2011 and an update of
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the Ventura Harbor Master Plan is underway. The cities of Oxnard and Pt. Hueneme have not been
comprehensively updated since certification, but a comprehensive update, that will be primarily
focused on addressing climate change and sea level rise, is underway in the City of Oxnard for
which the City received an LCP Update grant of $150,000 (including an $110,000 grant directly
from the Commission and a $40,000 grant from OPC to be administered by the Commission) in June
2015. This grant was originally scheduled to be complete by April 2016 although the City is
requesting an extension of time for completion until December 2017.

Sea Level Guidance Implementation Outreach (SP 3.1)
Commission staff have been providing regular outreach and training sessions to support
implementation of the Commission’s Sea Level Rise (SLR) Guidance and in support of LCP
Grant work. In January staff participated in the following events:
USC Sea Grant - AdaptLA Workshop
On February 22, Coastal Commission staff participated in an AdaptLA workshop hosted by USC
Sea Grant. The purpose of the workshop was to present the final results of the COSMOS 3.0 sea
level rise model for LA County, and to share other sea level rise visualization tools currently
available to support local sea level rise planning in the area. Other tools included the HERA tool
developed by USGS, which quantifies social and economic vulnerabilities associated with sea
level rise, as well as the Climate-Smart Cities tool hosted by the Trust for Public Land, which
also maps sea level rise hazards. In addition to these presentations, Coastal Commission staff
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gave a presentation on possible broad scale sea level rise adaptation strategies to apply to local
and regional planning processes.
New America Media - Ethnic Media News Briefing
On February 9, Commission staff participated in an ethnic media news briefing in San Francisco
hosted by New America Media. The event was titled, “California’s Coast: A Time of Reckoning:
Sea Level Rise, Public Access, and a New Generation of Coastal Stewards.” The purpose was to
connect the ethnic media with agencies and organizations working on significant coastal issues,
and to provide a forum for discussion. Coastal Commission staff gave remarks on the agency’s
efforts to address environmental and social justice issues.

Meetings and Events
UC Davis Law School Presentation
On February 15Chief Counsel Chris Pederson presented an overview of the Coastal Act as part
of a class on Ocean and Coastal Law at UC Davis School of Law.
US Geological Survey Report
In mid-February, the Nature Communications published a US Geological Survey report that
some of the worst coastal erosion in 150 years hit beaches along the West Coast in 2015-2016.
Dr. Patrick Barnard is the corresponding author of the report and Dr. Bonnie Ludka, our newest
Sea Grant Fellow is another of the authors.
Last winter did not bring the rain that often accompanies El Nino events; however, wave energy
equaled or exceeded historic maxima measured along the US west coast. Beach erosion also
equaled or exceeded previously measured shoreline retreat at many of California’s sand starved
beaches. Last winter’s El Nino set the stage for this winter’s shoreline damage. High-rainfall El
Ninos often bring large volumes of sediment to the coast to help build back the beaches eroded
by storm waves. Since rainfall in 2015/2016 was low, California beaches did not gain much new
sand to use for recovery.
The Commission’s staff engineer, Dr. Lesley Ewing, and Dr. Barnard were interviewed by Mina
Kim about the report and the implications for long-term coastal change on the February 17, 2017
Forum program. A copy of the US Geological Survey report is attached to this report. A link to
the Forum interview is: https://ww2.kqed.org/forum/2017/02/16/worst-erosion-in-150-years-hitscalifornia-beaches-report-finds/
14th Annual Winter Meeting of the Beach Ecology Coalition
Dr. Jonna Engel attended the 14th Annual Winter Meeting of the Beach Ecology Coalition on
February 2nd at Pepperdine University. The BEC is a 501(c) 3 public benefit educational nonprofit organization dedicated to healthy beaches founded by Dr. Karen Martin, a grunion expert.
The mission of the BEC is “to enhance ecosystem conservation and beach management to
balance natural resource protection and recreation use.” Dr. Engel and Aaron McClendon are
members of the BEC advisory board. BEC members include city and county beach maintenance
workers and managers, local and state government and agencies, NGOs, academics, and
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members of the public representing coastal interests from Santa Barbara to San Diego. The BEC
has been instrumental in facilitating the implementation of ecologically sensitive beach
management practices including grunion grooming protocols and grooming that avoids removing
kelp wrack. Dr. Engel gave a presentation on the Broad Beach and San Elijo Lagoon beach
replenishment projects permitted by the Commission with special conditions for rigorous marine
habitat monitoring. Other presentations included an overview of a beach restoration
demonstration project headed by The Bay Foundation that was permitted by the Commission,
updates on lagoons and fish passages around Malibu, coastal geomorphology and monitoring
beaches with drones, and the status of Western snowy plovers in LA and Orange Counties.
Marin County Forum on Tourism Impacts
On Thursday, February 23rd, Senator Mike McGuire hosted a West Marin Town Hall, a
community meeting on tourism, traffic, parking, signage and waste management concerns in
West Marin. Senator McGuire assembled a panel which included the North Central Coast
District Manager, the District Director for District 4 of Caltrans, newly elected Marin County
Supervisor Dennis Rodoni, the Marin County Sheriff’s Office, the CA Highway Patrol and the
Pt. Reyes National Seashore. The townhall is the first meeting in an effort to form a workgroup
to craft solutions to traffic, parking, signage and waste management. Commission staff was
warmly greeted and interacted with many concerned citizens in West Marin, and also met with
Supervisor Rodoni, and his newly appointed member of the County Planning Commission, Chris
Desser, a former Coastal Commissioner.

California Coastal Commission Corrective Action Plan (CAP), Addressing
December 30, 2016 Office of State Audits and Evaluations Department of
Finance (OSAE) Evaluation of Fiscal Management and Related Internal
Controls
On Friday, February 24, 2017, the Coastal Commission management staff submitted the required
Corrective Action Plan to OSAE.
This Corrective Action Plan (CAP) is a summary of the actions to be taken in response to the OSAE
Recommendations and is to be submitted to OSAE within 60 days of the issuance of the December
30, 2016, report. As recommended by OSAE, this Corrective Action Plan is presented in a chart
format with the exact wording of the OSAE recommendations and the Coastal Commission
management staff’s planned actions and time tables for implementation. The chart also includes
room for required future six month updates, which is designed so that all the information is
accessible in a clear summary format. The CAP was reviewed by the Commission Budget SubCommittee Commissioners Groom and McClure and by the full Commission at the February 2017
meeting.
The Coastal Commission management staff intends to fully implement all the recommendations in
the December 2016 OSAE Report as soon as feasible. Many of the recommendations are already
being implemented. Commission management has identified addressing the OSAE
recommendations as a very high priority for staff work while integrating these Corrective Action
Plan tasks and efforts into the Commission’s Coastal Act mandated regulatory, planning, legal,
enforcement, fiscal and management workload. Management is committed to devoting attention and
commitment to department-wide staff tasks and responsibilities, and notes that for some of the tasks,
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phasing will be required to accomplish all the Corrective Action Plan tasks, as reflected on the chart.
Commission management will also integrate the Corrective Action Plan tasks into the
implementation of related goals and tasks in the Commission’s Strategic Plan.
The Corrective Action Plan is posted on the Commission’s website in the Budget Section.
Commission management staff will keep the Commission informed on progress before the required
six month update report to OSAE.

Governor’s Proposed Budget for FY 2017-2018
Attached please find an informational briefing memo on the Governor’s Proposed Budget for FY
2017-2018 and a summary of hearing dates by Legislative Sub Committees. Commission staff will
bring an updated written and verbal briefing to the Commission at the May 2017 Commission
meeting as the budget process unfolds in the Legislature.

2018 Proposed Meeting Calendar
Attach for review is a proposed meeting calendar for 2018. We will bring the 2018 calendar back to
the Commission for adoption at the May 2017 meeting.
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Susan Hansch, Chief Deputy Director

Subject:

Governor’s Proposed Budget for FY 2017-2018
Informational Only/No Commission Action Required/Next Budget Update at May 2017
Commission Meeting

Summary
This memorandum provides:
1. A summary of the proposed FY 2017-2018 Governor’s Budget issued on January 10, 2017, for
FY 2017-2018 (Governor’s Budget included as Attachment A.) The proposed January
Governor’s Budget for next fiscal year is very close to the current fiscal year;
2. A summary on the enacted budget for the current fiscal year FY 2016-2017;
3. A summary of the Commission’s Budget Spending History from FY 1972-1973 to FY 20152016; (Attachment B).
Governor’s Proposed Budget Governor’s Budget for FY 2017-2018
On January 10, 2017 the Governor issued the proposed budget for FY 2017-2018. The Commission’s
proposed budget is included as Attachment A. When reviewing the Governor’s Budget (GB) for the
Commission or any other agency it is very important to remember that the GB is:
1) a moment in time picture of the proposed budget for the upcoming fiscal year FY 2017-2018;
2) a description of the approved budget for the current fiscal year FY 2016-2017 as of December
2016; and,
3) a description of actual expenditures for the past fiscal year FY 2015-2016.
The Governor’s proposed budget for FY 2017-2018 is similar to the current fiscal year FY 2016-2017. 1
The main difference is that for FY 2017-2018, the Governor’s Budget does not include $500,000 for
Climate Resiliency work from the Coastal Trust Fund. This one year funding has been very important to
1

Although the budget details show 143.9 positions for 2016-17 and FY 2017-18, that figure reflects a workload budget
adjustment that is for display purposes only, based on a three-year moving average of actual past expenditures. Staff of the
Department of Finance have confirmed that the figure does not impact the Commission’s ability to fill up to the total of
168 positions.
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fund staff support on a variety of climate resiliency work especially related to support for LCP work on
climate change adaptation and sea level work.
Starting in FY 2012-2013, the state changed how it describes staff funding from Personnel Years to
Positions and dropped the former way it calculated vacancies through a technique called “salary
savings.” Departments now have a maximum authorized level of positions.
However, the budget does not include adequate funding to support keeping all 168 positions full for the
entire fiscal year. Positions are not fully funded for full position costs, merit salary increases, and range
changes, and departments must cover or absorb all costs for pay-outs when employees resign or retire.
For FY 2016-2017 and FY 2017-2018, the Commission will not be able to fill positions to the fully
authorized level of 168 positions for the entire year.
Starting in the FY 2016-2017 proposed Governor's Budget, the GB describes positions in a new way.
Departments continue to have a certain number of authorized positions. For FY 2016-2017 and FY
2017-2018, the Commission has 168 authorized positions. However, the GB includes what is called
"budget position transparency" which is an estimate of the number of positions that are likely to be filled
based on the three year moving average of actual spending in prior years. The proposed FY 2017-2018
Governors' budget therefore shows the Commission's positions at 143.9 after this "budget position
transparency" adjustment. Notwithstanding, DOF staff confirmed that the Commission is still able to fill
up to 168 positions if funding is available. In fiscal year FY 2015-2016, the Commission had a total of
156.4 staff positions filled.
The following is a quote from the Department of Finance glossary describing budget positions
transparency and expenditures:
“Budget Position Transparency and Expenditure by Category Redistribution
Pursuant to the Budget Act of 2015, Control Section 4.11 was amended to increase overall
budget accuracy, transparency, and accountability. The salaries and wages associated with
historically vacant positions have been reallocated to expenditure categories where resources
are actually being expended in the current and budget year. Reductions in Regular Ongoing
Positions as a result of this process are for display purposes only and do not impact
department’s ability to hire up to the legislatively authorized staffing level. Budget Position
Transparency represents a department’s historically vacant positions and associated salaries
and wages expenditures that are being reallocated. Expenditure by Category Redistribution
represents the reallocation of the salaries and wages dollars to staff benefits and/or operating
expenses and equipment.”
Financial Information System for California (FI$CAL)
The Department of Finance is in the process of a comprehensive change to computerize the budget
process into a new system called Financial Information System for California (FI$CAL). It will be
several more years before the system is fully implemented and operational for the entire state budget and
all state departments. The transition process to FI$CAL is a significant added workload for the
Department of Finance, the Commission staff and the staff of other state agencies. The Coastal
Commission is in the “fourth wave” of transition to FI$CAL with a conversion date of July 1, 2017. We
expect FI$CAL workload to increase workload for the long term.
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The Governor’s Budget format for FY 2016-2017and FY 2017-2018 is revised based on FI$CAL and it
includes calculated numbers in a slightly different way than past budgets. When comparing past year
budgets, some differences and discrepancies show-up due to the FI$CAL system. These issues will be
resolved by the Department of Finance throughout the legislative budget season and through the
legislative action in the Budget Bill SB 69.
This chart is a Commission staff compiled summary of the key figures in the Proposed Budget for FY
2017-2018 (as of January 2017).

Proposed Governor’s Budget FY 2017-2018
California Coastal Commission (3720)
GENERAL FUND
3720-001-0001
State Operations
Subtotal
SPECIAL FUNDS
3720-001-0371
CBCEA/State Operations
3720-101-0371
CBCEA/Whale Tail Grants
3720-001-3123
Coastal Act Services Fund/State Operations
3720-001-0140
Environmental License Plate Fund
3720-001-8029
Coastal Trust Fund
3720-001-8086
Protect Our Coast & Oceans Fund
3720-101-8086
Protect Our Coast & Oceans Fund
Subtotal
TOTAL STATE FUNDS
FEDERAL TRUST FUND
3720-001-0890

$15,708,000
$15,708,000

$740,000
$503,000
$669,000
$0.00
$0.00
$66,000
$206,000
$2,638,000
$17,652,000
$2,653,000

REIMBURSEMENTS
3720-501-0995
TOTAL ALL FUNDS AUTHORIZED FOR
EXPENDITURE
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$2,712,000
$23,257,000
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This chart is a Commission staff compiled summary of the key figures in the Revised Enacted Budget
for current year FY 2016-2017.

Revised Enacted Budget (as of January 2017
FY 2016-2017 (Current Year)
California Coastal Commission (3720)
GENERAL FUND
3720-001-0001
State Operations
Subtotal
SPECIAL FUNDS
3720-001-0371
CBCEA/State Operations
3720-101-0371
CBCEA/Whale Tail Grants
3720-001-3123
Coastal Act Services Fund/State Operations
3720-001-0140
Environmental License Plate Fund
3720-001-8029
Coastal Trust Fund
3720-001-8086
Protect Our Coast & Oceans Fund
3720-101-8086
Protect Our Coast & Oceans Fund
Subtotal
TOTAL STATE FUNDS
FEDERAL TRUST FUND
3720-001-0890

$15,729,000
$15,729,000

$730,000
$503,000
$669,000
$0.00
$509,000
$69,000
$365,000
$2,842,000
$18,571,000
$2,652,000

REIMBURSEMENTS
3720-501-0995
TOTAL ALL FUNDS AUTHORIZED FOR
EXPENDITURE

$2,708,000
$23,931,000

•

Authorized Positions for FY 2016-2017: Total 168 positions: (160.2 regular and 7.8 temporary
help).

•

Federal Funds: Federal funds include funds the Coastal Commission receives as the primary
NOAA grantee and transfers to the San Francisco Bay Conservation and Development
Commission (BCDC) and the State Coastal Conservancy. Federal funds listed in the Governor’s
Budget and the Enacted Budget are the estimated federal funds the Commission expects to
receive and this budget line is an authorization to expend. Receiving the federal funds is also
dependent on the Commission’s ability to deliver required grant tasks. Because of short staffing
and furloughs the Commission has not always been able to collect all the federal funds in a
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particular fiscal year the federal funds were authorized for expenditure. A portion of the federal
funds run 18 months into two fiscal years. Therefore, the Commission has a small amount of
flexibility in the timing of spending of some federal grant funds.
•

Reimbursements: The reimbursements section of the budget includes income to the
Commission from other state agencies via Interagency Agreements. The Commission has
ongoing agreements with CALTRANS, BCDC, and the Department of Fish and Game, Oil Spill
Prevention and Response for staff services that the Coastal Commission provides these agencies.
The reimbursements section of the budget also includes the authorization to spend some funds
received from non-state entities. In FY 2008-2009 the Commission prepared a Budget Change
Proposal (BCP) that was approved that established reimbursement authority and reimbursement
authorization for the Coastal Commission to accept funds from entities other than state agencies
including individuals, permit applicants, private business, corporations, and non-profits to
provide staff services and operating expenses as specified in specific contracts and Memorandum
of Agreements (MOAs).
Since approval by Department of Finance, the Governor, and the Legislature in the Enacted FY
2008-2009 Budget, the Commission has received approximately $375,000 per year in funds from
non-state entities. The Commission Executive Director, Chief Deputy Director and Deputy
Directors developed Memorandum of Agreements with non-state entities that offered funding to
ensure that there was adequate staff to review their complex projects typically over the course of
a two-year period. The companies provided funding that allowed the Commission to keep staff
positions filled that would have been eliminated without the funding. The companies have no
control over the staff assignments or staff review of their projects. Based on a recommendation
made by the Office of State Audits and Assessments/Department of Finance, the Commission
staff is working with the Department of Finance to develop some alternative approaches.
The reimbursements line in the budget is only an estimate and an authorization to spend.
Reimbursements cannot be claimed unless the required work is accomplished. Because of
Commission’s staffing and furloughs the Commission has not always been able to collect all
reimbursements that are authorized in the approved Budget. Every year, the Coastal Commission
staff submits supplementary schedule – Reimbursements DF 301 to the Department of Finance.
This DF 301 Schedule is an estimate of current year and proposed budget year reimbursement
expenditures.
The Commission’s regulations Section 13055 establish permit and filing fees and 13055(g)
allows the Commission to require the applicant to reimburse the Commission for any additional
reasonable expenses incurred in processing the permit applications. The Commission has used
this section in cases where special large hearing venues were required, special noticing or special
technical review.
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Budget Funding History
Attachment B is a summary of the Coastal Commission’s budget spending for state operations
since the beginning of the Commission in FY 1972-73. For past years all numbers listed are
actual expenditures for state operations. This chart does not include local assistance grants.
Legislative Budget Review for FY 2017-2018 Budget
Once the Governor’s proposed budget is issued in January of each year the Legislature begins its
review. Legislative budget informational sessions and meetings with staff begin in January and
Budget Sub-committee hearings usually begin in late February and run through April and May.
The Governor adjusts the January Governor’s Budget through Spring Finance Letters that are
issued April 1 and through the May revision process in early May of each year.
The Coastal Commission’s budget is reviewed by Senate Budget Sub-committee No. 2 and by
the Assembly Budget Sub-committee No. 3. The Coastal Commission’s first Senate Budget Subcommittee No. 2 hearing is scheduled for Thursday, April 20, 2017, and the first Assembly
Budget Sub-committee No. 3 hearing is scheduled for Wednesday, April 26, 2017.
The Senate and the Assembly Legislative Budget Sub-Committees can augment, reduce, or
revise elements of the Governor’s Budget. The Commission’s Executive Director, Chief Deputy
and Legislative Director and sometimes the Commission’s Chair attend and testify at the
Legislative budget hearings. Once all the Budget Sub-Committees act, both houses of the
Legislature have to approve a budget bill and send onto the Governor for final review and
approval by July 1, 2017.
Next Steps
The Commission’s Executive Director and Chief Deputy Director will keep the
Commission updated regularly on the budget as the Legislature reviews the budget in the
first six months of 2017. We will bring an updated written and verbal report to the
Commission at the Commission’s May 2017 meeting.
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Draft 2018 Meeting Dates and Locations
California Coastal Commission
(12 month schedule)

2/17/17

JANUARY 10-12, 2018

JULY 11-13, 2018

Central

Central

FEBRUARY 7-9, 2018

AUGUST 8-10, 2018

LA/Orange

LA/Orange

MARCH 7-9, 2018

SEPTEMBER 12-14, 2018

South Central

North Coast

APRIL 11-13, 2018

OCTOBER 10-12, 2018

North Central

San Diego

MAY 9-11, 2018

NOVEMBER 7-9, 2018

San Diego

North Central

JUNE 6-8, 2018

DECEMBER 12-14, 2018

LA/Orange

South Central
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Proposed 2018 Meeting Dates and Locations
California Coastal Commission
(proposed 11 month schedule)

2/17/17

JANUARY 10-12, 2018

JULY 11-13, 2018

NO MEETING

Central

FEBRUARY 7-9, 2018

AUGUST 8-10, 2018

Central

LA/Orange

MARCH 7-9, 2018

SEPTEMBER 12-14, 2018

South Central

North Coast

APRIL 11-13, 2018

OCTOBER 10-12, 2018

LA/Orange

San Diego

MAY 9-11, 2018

NOVEMBER 7-9, 2018

San Diego

North Central

JUNE 6-8, 2018

DECEMBER 12-14, 2018

North Central

LA/Orange

