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- Resolution No. 18-15
of the

San Mateo County Harbor District
‘to
Authorize Three Captains Seafood to Install and Use a Hoist on the
South Side of Johnson Pier

Whereas, in March, 2013, the San Mateo County Harbor District (District) entered into a
lease with Three Captains Sea Products, Inc. (Three Captains) for a fish buying facility on
Johnson Pier (the Lease); and

Whereas, in March 28, 2014, the San Mateo County Harbor District's then Harbor Master
authorized Three Captains to install a hoist on the south side of Johnson Pier for a one-year
trial period, in accordance with the terms of the Lease; and.

Whereas, after the one-year trial period ended, the hoist was removed and the District's
Board of Harbor Commissioners (Commission), at its meeting on October 5, 2016, ultimately
approved a request by Three Captains to install a hoist on the north side of Johnson Pier;
and

Whereas, at a special meeting on February 5, 2018, the Commission considered the impacts
of Three Captains' additional hoist on the operations of Johnson Pier and rescinded its earlier
approval for Three Captains to install a hoist at the location on the north side of Johnson Pier;
and

Whereas, Three Captains disputed the Commission's February 5, 2018 action, among other
things, and subsequently Three Captains and the District submitted a dispute regarding the
hoist to binding arbitration, pursuant to the terms of the Lease, and the arbitrator on October
12, 2018 issued a Final Award, directing the District to authorize Three Captains to install a
second hoist on the south side of Johnson Pier.

Now Therefore, be it resolved that the Board of Harbor Commissioners of the San Mateo
County Harbor District authorizes Three Captains to install and use a second hoist at the
south side location originally approved by the Harbor Master on March 28, 2014 described
on the map attached as Exhibit A to this Resolution; and

Be it Further Resolved, that the Board of Harbor Commissioners of the San Mateo County
Harbor District finds the installation of the hoist at the location specified on Exhibit A is
categorically exempt from the California Environmental Quality Act (CEQA) pursuant to
CEQA Guideline 15300 et seq.; and

Be it Further Resolved, that the Board of Harbor Commissioners of the San Mateo County
Harbor District authorizes and directs the General Manager to take all actions necessary to
give effect to this Resolution and to ensure continued safe operations of Johnson Pier.
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Approved this 17" day of October 2018 at the regular meeting of the Board of Commissioners
by a recorded vote as follows:

For: Chang Kiraly, Mattusch, Larenas

Against: Brennan.

Absent: Bemardo

Abstention:

Attested BOARD OF HARBOR COMMISSIONERS
1/1,‘ ﬁ = _{_/ /u } (_ j-;{J A _ ); 1 L(, A~
Debbie Gehret,  / Virgirjid Chang Kiraly

Deputy Secretary” President
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Exhibit A

Hoist location on Johnson Pier

10/17/18
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Public Testimony

California Coastal Commission O RIG 'NAL

North Central Coast District Otfices
45 Fremont &t Suite 2000
San Francisco, CA 9410%

Re: Three Captains Seafood Products, Inc. Application for ¢ CRP for installation of o Second Hoist
on Johnson Pier, Pillar Point Harbor, Helf Moon Bay, CA.

To the Coastal Commission:

We are submitting this testimony in support of and with the request that the CCC grant
a Coastal Development Permit to Three Captains Sea Products, Inc. to install and operate the
second hoist on Johnson Pier in Halt Moon Bay. At their Cotoher 5, 2016 meeting, the San
Mateo County Harbor Cormnmission again authorized Three Captains to install a second hoist in a
specific location on Johnson Pier in Pillar Point Harbar, in Hall Moon Bay, CA.

We are long time fishermen that have long utilized Johnson Pier and Pillar Point Harbor
for deploying for fishing operations and for delivery of our catch. Through these years and,
sometimes, decades, we have harvested crab, salmon, squid and groundfish and delivered
them"into Pillar Point Harbor. We are strongly in favor of your granting the permit to Three
Captains to construct and utiiize the second hoist,

The .addition of this second hoist will promote the economic, commercial and
recreational needs of the commercial fishing industry in Half Moon Bay and, in particular, those
using Johnson Pier. We are all intimately familiar with the dock space on Johnson Pier which
would be utilized by this new hoist. The new hoist will have the following beneficial effects:

1. Efficiency. 1t is a well-established principle that the more time that fishermen
are on the ocean grounds fishing, the more likely they will have the opportunity to harvest
valuable prodicts. The current location of Three Captain’s hoist requires us to transport our
gear and product all the way through Three Captains’ building from our truck and back again.
The space is limited. The space the f()rkiﬁ't has to travel through has been described by cne
fisherman as “like going through a tunnel, and watch out that you don’t lift the load toc high or
you hit the building.” The movement of gear requires additicnal steps to take it from or the
truck, put it on a pallet of no moie than a certain height, carry that foad through the building to
the hoist on the back side of the building. Unloading gear and product requires the reverse
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steps. The process takes time. More time than it should. The addition of the Three Captain
hoist is part of that effort to maximize fishing time and efficiency. It will add an additional
untoading station for fisherman to unioad their catch and load pots at the Johnson pier. This
has the benefit of increasing the number of boats that can unload and the speed at which they
can unload. The faster they unload, the faster they can go back out and continue fishing. This
efficiency will, in turn, result in higher landings into, and more product maved through, Pillar
Point Harbor,

Currently one of the three fish-buyer tenants {Pillar Point Seafood) has two hoists in
front of the building. Fishermen who sell to this tenant are able to load and unload their gear
and product much faster and much more efficiently than Three Captains’ fishermen. Pitlar Point
Seafood also often blocks access to us when we are trying to load and unload through Three
Captains’ building space. The second hoist will alleviate the problem with Pillar Point Seafood

blocking our access whiie it is using its two hoists,

2. Economic Benefit. The raore product that can e moved across the dock as a
result of the addition of the new hoist will result in increased revenue to the San Mateo Harbor
District, as it is public knowledge that the leases for all of the buying stations on Johnson Pier
provide that $San Mateo Harbor District is paid a fee for every pound of fish delivered to the
dock. In sum, the more fish delivered, the more revenue the San Mateo Harbor District will

take in.

We also will benefit economically from being able to load and unload faster and more
efficiently, which maans that we will be able to harvest more product. All fishermen that work
out of Jehnson Pier will benefit economicaliy because, as set forth below, there will not be as
much congestion in front of the fisk buyers building. This will benefit ali fishermen and fish
buyers.

3. Decreased Congestion. The proposed location is directly across the pier from the
location that the San Mateo County Harbor Master (and the Harbor District) previously
approved. Just as the Sar Maieo County Harbor District previously determined, this location
will not have any material and detrimental effect or impact unloading operations or create

congestion. As we mentioned above, we believe that the new hoist will reduce congestion in
front of the buying stations because we fishermen can get in and out much faster and we will
not all be creating a hottleneck right in front of the fish buyers building.

4. Good Traffic Flow. The new hoist location will not impact access to the dock or
the ability of fishermen to unload catch or o load pots and other gear. There is ample space to
transit the dock for movemernt of equipment and it will not affect other Harbor-associated
activities in the vicinity, such as the fuel dock. The hoist is located in a position which is not

]2
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going to impede any access to the fuel dock. Instead, it will spread out the traffic on the pier
during peak usage by using more of the piar for loading and unioading. By its location, the new
hoist will allow easier access for all of the fisherman that deliver to Three Captains because they
will not have to transport gear and fish through the building to and from our vessels.

5. A Small, Competing Minority of Fishermen Object to the Hoist for Anti-
Competitive Reasons. We are aware that the Half Moon Bay Marketing Association has filed an
objection to the new hoist. That Association’s membership constitutes a small minority of only
about 20 of the 80 or so vessels that fish out of Half Moon Bay. Further, the Association is
objecting because it wants to guaraniee that Pillar Point Seafood’s monopoly on having two
hoists in front of the fish buyers building continues. They have an unfair competitive advantage
in selling to Pillar Point Seafood because they can load and unload their boats much faster and

much more efficiently than Three Captains' fishermen. The CCC should not allow that
monopoly to continue, but should foster healthy competition by allowing Three Captains to
have a second hoist in an effective and anpropriate spot.

fn summary, the addition of this hoist will heip ali fishermen at Johnson Pier because it
will increase efficiency, productivity, income (for us and the Harbor District), and fairness
between the fish buyers. it will have no adverse impacts on any of fishing or sportfishing
activities to or from Johnson Pier or Piilar Point Harbor. Individually and collectively we strongly
support the waiver and request that the California Coastal Commission approve a Coastal
Development Permit for Three Captains.

Thank you,
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Printed Name and Signature: %LWWM %&%%A/IM{
Address: / /) }f{ 6@MMMM 57/ c% WZP . WéLL

Vessel Name: MQ{) %

Fisheries: S’MW/ Qﬂ?%/ %A’C@M
Years Fishing: 6 é

Home Port: J{M NOO/'/ %‘7 "

Printed Name and Signature: ’Saﬂk ( M\M

o

w002 220 Ave NV SE, A AUl

Vessel Name:

Fisheries:

Years Fishing:

Home Port:

Printed Name and Signature: 'PQ ‘t[ LD(«L /M
Address: /4{687 L‘nz. f% g;u\ Le%‘?

Vessel Name: #IOWL //9@,( | , /

Fisheries:

Years Fishing:

Home Port:
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Printed Name and Signature:m~

address:_ C£3  Qraad  blud (#é‘l@
Vessel Name: \ru.{'d.la. (ee

Fisheries: cRah // Ja( mon

Years Fishing: é

Home Port: PI //4_/' %"‘L F

Printed Name and Signature: FEM M/C“ZM"ﬁé

Addresszé‘gg é(O(/g 57- H/VB
Vessel Name:C/’//O,g ﬂ//mé’/fﬁf

Fisheries:-{&U't Vi /éﬁ/ﬁ
Years Fishing: z 3

Home Port: Hf'{g//v‘loﬂfmﬁé‘}/

Printed Name and Signature:___ <5 TPH&A ML

Address: _ [ 380 aApfedad  PUS
Vessel Name:___AJ ORTHSAN 2N '/ SV n &=

Fisheries: CA-P% =N Ao LAz [f=Ys)

Years Fishing: ___ [for~ v T~ 3o '\,/GMS

HomePort: HMheg  Meps bm'/
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Printed Name and Signature: O\n S\A& “ é Z/ A/
Address: AL ]JD\QM o AR \A'VNA{"?/, \,jﬁ" 10738 24N

——

VesselName: O a—bora D *
Fisheries: __(_ CSY / !a\\lv\f’\f\
Years Fishing: % &

Home Port: H"I"\ QA

~_

Printed Name and Signaturezw_\m%
Address: Z ‘a:,v(l IE [.,Q/;QS‘:\ $m\j©9\\ (f'\
Vessel Name: 6\()\ O(Jf\. b \ ﬂ;.k_)

Fisheries: __ Cv ol / C_d )\
Years Fishing: 9~O
Home Port: H M?_)

Printed Name and Signature: Aﬁ\w Buwoe\X

address:___ PO Box 37136\ .N\O/\.hrﬂ\ CA q4ed
Vessel Name:___SPANE

Fisheries: __Sg\mer / Lm‘?/ Elack (od

Years Fishing: 5

Home Port: \*I‘A(S
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: /) g
Printed Name and Signature: 5; M ML Cormict- (//é{; WWM

Address: %"’Z 6'?") /q’USCL"‘O AlE SMW M%‘é?/@

Vessel Name: R@?ly Ok //\/\/ 0 T
Fisheries: (}j )K,/%é

Years Fishing: ____2\_:__

Home Port: O AV Frarwso CF

Printed Name and Signature: J/ B Bfaf /Z
address: 2 79 /M.W Y74
Vessel Name: % rip” J ~Ek s/
A

Years Fishing: L

Home Port:%ﬁ[@f&]
Printed Name and Signature:ﬂlw é SSo

Address: 220 CKESS 0240 S%A A e
Vessel Name: ‘2 W

Fisheries:( :ﬁ%‘ [74_’{({}

Years Fishing: 3 o +

Home Port: S”V'A,QIU’L?‘/ 4"/‘143

i9
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Printed Name and Signature: L)MH B <

Address: _{ | & 2 EMMWP‘L h(‘_
Vessel Name: ﬂ{% < b

Fisheries: Mﬁfb g (& Qk Q/a'C/

Years Fishing: | *Q (-j‘V S

Home Port:___‘:(_b&! )

Printed Name and Signature: -l— y /f/ ﬁ‘/ 7//7”//2 yE

Address:%p Alsa e Lorraie Ave., HNE (4
Vessel Name: REC (12 4 7 1on

Fisheries: /fﬂé//r;i /Mo/\

Years Fishing: _ 3

Home port: £r ((a/ /ﬂﬁ (A 7_

Printed Name and Signature: <S40, uo\._\—mb\of‘ Quag)“‘ ﬁ/
Address ™ | TSeddngor O\C:P L)L Yoo Sc@/') A
Vessel Name: K\V\Q_ Nﬂof‘e-—

Fisheries: _ Sa\tNOTY 1 (oA D

Years Fishing: 7

p; no\(‘ ?0}& <t hq{‘ bb\/

Home Port:

Exhibit 6
2-18-1029
Page 9 of 19

58748141

7509



AN\ s

—_—
Printed Name and Signatur&_\s‘\\x\ C\::ﬂ.

Address:_1::913&“.1?.5_@%“_},%“&&&& \
Vessel Name:;’y_s_mg\__m -

Fisheries: C.\'\_\gx,_\,{\%_ﬁ,g&?.sh_

Years Fishing: _ %

Home Port: §5\<>

Printed Name and Signatvre: __ S @77 SchmiT 2. /&a&%%
Address: __HAVDoy
Vessel Name:__ _LJ,L; 4__S7Ac %_SQ—AQ_AJ_Q
Fisheries: ____Pecpey Msak Shovre 4.CYAG

Years Fishing: __ 28
Home Port:____PeLl Ak___Poin7_ .

Printed Name and Sigrat D ﬁ_@(;).__gg&lﬁ Qﬁé&)i@(@-

Address: _ 22D Al AMADA %_@&AMMM% Q

Vessel Name: ; A ) ?p LA
Fisheries: __(4?_@;&“ I

Years Fishing: Qjﬁm_w__; L

Home Port:_kt'_;_M.‘?)‘,_ﬂ__u._m___A '
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2-18-1029
Page 10 of 19



Exhibit 6
2-18-1029
Page 11 of 19



Exhibit 6
2-18-1029
Page 12 of 19



-- . -

(so 267 £S5/

location, it will allow easier access for all of the fisherman that deliver to three
Captains because they will not have to transport gear and fish through the
building to and from our vessels. .

In summary, the addition of this hoist will have no adverse impacts on any of fishing or
spt?:tﬂshing activities o' or from lJohnson Pier or PHlar Point Harbor, Individually and
collectively we strongly support the waiver and request that the California coastal commission
approve Coastal Development Permit (CDP) Waiver 2-14-1592-W.

Thank you.

ras "
Printed Name and Signature: ~J s f;‘}:’\r 3
A i B o

Address: 43 F /‘4/}/"@ wal Nr—}a_:
; 8 f . “'

Vessel Name;_AJe 45 pﬁ Lg%

R . .

Fisheries: __C. A L~ c‘% &Sg_ A i (,,,7_)

Years Fishing; _.5 s Lr LA AL s
U

N Yy ¢ ~r
Home Port; E?“:/ .J{Lf/ﬁ&a"\_/ \"'\D“C.N.JV\,),; < *S iw Pi ﬂf e (.1 (i

1"“)

| ’_\ . PAE o
Printed Name and Signature: i"v(.,\,w-e’:.{) , !«? tért{!ée,,.wfzf'_ i'
Address: ~~ 4&%&? Koy o 2

. v g '
Vessel Name: Q-—-QL{ ‘l'fﬂ_,{{ ,f‘(,,“,ﬁ,;,,,,g'f_k

L

Fisheries: b { —

Years Fishing: ‘Z}—L* ¥ M/fuf.‘.,/"t,’qh
o

——

Sy

Home Port: -;'_:g,r'iv-‘;—’fi :f.’z L B P T v e AN
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t. o

Printed Name and Signature: | o peTles
Address:;_}" ”47,(; (Wad {L‘:f fas
Vessel Name: ’C l ,")-’3’ e

f'j{,'; /4/1,1 ﬁ.-"l

Fisheries:_ C /2 L

Years Fishing: "”

Home Port:, fn < // R/ f o r.»; N

(3

——

1), 0 ) DV ) , "4 -~bf,,- .
Printed Name and Signature;__"’ & b tid, SJ N R & AR e

Address: | ' i€ i b

Vessel Name: L f‘ ”‘LV\ C. lj 7 K

VT T 4 ¢
Fisheries: oz &-(ﬂ-'tﬂ’i /¢ v o

Years Fishing: L"

!\ p
Home Port;_T!{ i Ba

\
Printed Name and Signatures:~-!~7» +"* | B o b

'

Address: ‘ ‘;)-’) ff%‘»u.'_.{- 4 (4"‘

vesselName:_ 3-15 S (-

Fisheries:_ (. v “«-"a.é_:) \ qﬂ:’?’ Lye W::J 5 ot L e 2 g
Years Fishing: __{ <7 _
Home Port;_111 [‘i
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o g S ”
Prlnted Name and Signaturé& (Y LI\.AJJ"‘- @w/’fm

,; D Pox -
Address 7 & 2L

Vessel Name: L}%%ﬂ

YearsFishing /'S ooy

Home Port: —-‘C Qi "gfiﬁi—&vrw il

Printed Name and Signature:__..{ ‘rm Mﬁmo (\ A, /2_ 4.,&

Address:_{ S 4.3 Ko o H L /v{//
Vessel Nanie: M 5 “f"/f - Qf}m..i,-_»’
Fisheries:. (.. iwﬁ) - .f .91_ I ot
Years Fishing: 0 &) T4

Home Port; /é’a’/ ad Lfeoc# V.
!

Address: 7373, s i
Vessel Name: Flv TERA!
riheries: CR38._ Kol /lo/] Tras Z

Years Fishing; _ 30 " nd
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3 iy
Printed Name and Signature:__- 9 1 G e /L-“rc/)rw{. 2
n 3. .
Address: 3’33 {f;a!r*f [ﬂﬁ’ t',:,,,rdx (f Zﬁgtﬂ/

Vessel Name: 5‘\#. Wy, Z /

Fisheries: __ £ }-.'!.L _fl ').;t/ﬁ:»f " A / /: GC.¢ ';_.%‘

Years Fishing: S

Home Port: !’/ 41 i’s ﬂ?; er 7;/}3“ % ﬁ ; {’ //"7"/%2‘/.)&

..4.—-' ‘
Printed Name and Signature:

address;_ 353 € Poban 8 (5F _Ch Q42 (
Vessel Nam MW QA—CE '
risheries:_CRAD S g i
Years Fishing: '4‘ +

Home Port; h&ﬂ B

Printed Name and Signature:

Vessel Name: ﬁ-} ’Q&J ML‘{

Fishieries: M&ﬂ. >

Yedrs Fishing: __,Q-S—“']-

Home Port;___
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e

Printed Naime and Sighature:_Tova [, (4 i gt

b ] . 3
Address: 11 22 &,0e onk Ay

Vessel Name: A {ianed Lt.r:d

e
Fisheries: PL"L k c:}r] cCraBl Ly Lo pan

e
Years Fishing: =0

Home Port; Sﬁ jla) -)’s; { At

Printed Name and Signature:. ’ ! wv' /5 ¢ ’(1_7(:4/ / - )
Address: __ OSE Lo foe 8 Sir _r._,'?’"
Vessel Name: %"r // A Tﬁ:{;ﬁc‘? ‘fx ’Vw.' 2—~ —
Fisheries: M<!l / pog ol C@&é ) }‘3 { /:‘45( L
Years Fishing: ‘.__’j:s & "‘f" .! . ('
Home Port:___ 44/ £ Nareh/ Z?L,r/’
/
Printed Name and Signature;c A - f‘\/ T ’q’ “ A E S £

Address:_| 7 a s )MF{;::.“ ~rf O ST Mwb e (J-\ TS
Vessel Name; AU‘&L M
Fisheries: ‘/Qﬁﬁz_'_ AL Lt BACOE

—

Yeéars Fishing: ,425
Home Port! f’?"’c)‘(—f: MG Bre —
/

Exhibit 6
2-18-1029

Page |4
Page 17 of 19



Printed Name and Signature: ﬂw 2
Addressi___ f¥ By a2v  Fo

Vessel Name: £ ’zﬁ S,
Fisheries: _wmw '7284/‘#

Years Fishing; 7

Home Port: /7l W fa

Printed Name and Signature: _MMLM o/ Jg&w
address: 0.0, 2M8  F) Comppmde Lo 949:¥
Vessel Name: Sﬁ&; g G pnStf €

Fisheries: _p)mw&( bsk  ln)  Salsme |

Years Fishing 2974 26,8

Home Port; !/ 7 s/ ler 'f(s 9ot

Printed Name and Signature: L BERY F’o&ﬁga Jh ﬁg{;mg Z W

Address: {3 € Hedbet De

Vessel Name:__Sotn  Shing . .
Fisheries: € £a6 I lnenm Bl 240
YearsFishing: __“o  Yeang |
HomePort;____ H4 l ﬁ Mo 37
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Address: .

Vessel Name;

Fisheries:

Years Fishing: ___ 4/, 9 Wq
Home Port_ Hace Maass By

Printed Name and Signature: JEFF S. FinC @ M Y z,ﬁgfi
Address: OE.  JopNSod £reh Sesf F-'Q

Vessel Name:___IMALAUVAE R

Fisheries: __SAtmond , CRAB, AeBicops

Years Fishing: L& + |

HomePort,___ I AR Porm T

Printed Name and Signature: Ag_‘gg% LngR T A2 £ _4« ggfz_g;f_f ;{7, L,} wg—
Address: _ K¢t A . ” p,uen,
Vessel Name: )‘9 ;iv 1L ’ f
Fisheries: _/‘/ (44? 2 Gz %w

Years Fishing: __F (0 -

Home Rort:_ffz@;j{ / W
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Dayna Bochco
August 16, 2017
Page 2 of 2

communities and fishing infrastructure through best available siting, design, and
technology.

Minimizing impacts through thoughtful design is consistent with “California Coastal
Commission Sea Level Rise Policy Guidance: Interpretive Guidelines for Addressing

- Sea Level Rise on Local Coastal Programs and Coastal Development Permits” which
was adopted in 2015. As you are aware, the guidance requires planners to account for
potential impacts to coastal-dependent development and uses such as commercial and
recreational fishing areas and facilities. The guidance is also consistent with Section
30234 of the California Coastal Act, which states:

“Facilities serving the commercial fishing and recreational boating
industries shall be protected and, where feasible, upgraded. Existing
commercial fishing and recreational boating harbor space shall not be
reduced unless the demand for those facilities no longer exists or
adequate substitute space has been provided. Proposed recreational
boating facilities shall, where feasible, be designed and located in such a
fashion as not to interfere with the needs of the commercial fishing
industry.”

Additionally, California’s “State General Plan Guidelines” offer direction to managers on
considering the preservation of fishing communities during development of water-
adjacent facilities, and also calls for such facilities to be consistent with the California
Coastal Act guidelines.

With numerous coastal development projects poised for your consideration now and
into the future, it is critical to uphold the protections offered to coastal fishing
communities by both the California Coastal Act and the Coastal Commission’s adopted
policies. Prioritizing fishing communities when making management decisions on
coastal development will help ensure California’s maritime heritage is sustained in the
long-term. : '

Thank you-for your leadership in the effort to >protect California’s maritime heritage and
the economic well-being of coastal fishing communities along the California coast.

Sincergly,

Valerie Termini
Executive Director

ec. John Ainsworth, Executive Director, California Coastal Commission
Karl Schwing, District Director, South Coast, Orange County o
Members, California Fish and Game Commission Exhibit 7
John Laird, Secretary, California Natural Resources Agency 2-18-1029
Charlton Bonham, Director, California Department of Fish and Wildlife 2 0f2
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Board of Harbor Commissioners

Sabrina Brennan, President
Edmundo Larenas, Vice President
Nancy Reyering, Secretary

Tom Mattusch, Treasurer

Virginia Chang Kiraly, Commissioner

John Moren, Interim General Manager
William Parkin, District Counsel

California Coastal Commission
45 Fremont Street, Suite 2000 W12b
San Francisco, CA 94105

RE: Application #2-18-1029
Dear Members of the Commission:

The San Mateo County Harbor District appreciates all of the work Commission Staff have
historically done, and continue to do, to support projects to benefit the public and fisheries at
Pillar Point Harbor.

The Staff Report for the above referenced item states that “...the Harbor District thoughtfully
considered all options to address their tenant’s concerns, including these adjacent businesses,
and ultimately decided that the hoist location was appropriate and would allow all of their
tenants, including the Applicant, adequate services on the pier.” As a point of clarification, the
District has previously expressed safety concerns regarding the installation of an additional hoist
on the already very congested Johnson Pier terminus. After initial support, the Harbor Board of
Commissioners denied Three Captains’ request to install an additional hoist on Johnson Pier.
As a result of a legal dispute, an arbitrator’s binding decision calls for the District to support the
hoist installation, and the District does so here. As described below, the District is taking an
alternative approach to resolve congestion and safety issues that are present on the pier.

The District brings these matters to your attention because it is concerned that its support of this
Coastal Development Permit would lead the public to believe that the District is no longer
concerned about the safety and congestion issues that are present on Johnson Pier. To the
contrary, the District has begun taking action that would lead to future improvements to
ameliorate safety and congestion issues on Johnson Pier. At the December 19, 2018 District
Board of Harbor Commissioners meeting, the Board voted to move forward with plans, and fund
from District reserves, a complete reconfiguration of the Johnson Pier terminus. The District has
already hosted two public meetings, in which all Fish Buyer tenants, including Three Captains,
were in attendance. At these two productive and amicable meetings a plan solution to use as a
starting point was agreed upon by all. The District already has a consultant working on a
design/engineering proposal for Board consideration. We look forward to bringing these
improvements to the Commission for consideration.

Thank you for your attention to these matters.

John Moren

Interim General Manager

San Mateo County Harbor District
jmoren@smharbor.com

504 Avenue Alhambra, Ste. 200, P.O. Box 1449, El Granada, CA 94018
(650) 583-4400 T F (650) 583-4614 Exhibit 9
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