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NOTE: SEE SURVEY SHEETS C1.00-C1.05 FOR ADDITIONAL INFORMATION INCLUDING:
• LOT BOUNDARIES
• TOPOGRAPHIC CONTOURS
• REQUIRED FLAGGED HEIGHT ELEVATIONS
• EXISTING IMPROVEMENTS WITHIN THE RIGHT-OF-WAY, INCLUDING DRIVEWAYS, METERS, UTILITY BOXES/POLES, ETC.
• EXISTING PUBLIC OR PRIVATE EASEMENTS
• ROOF PLANS AND HEIGHT ELEVATIONS OF RIDGES, EAVES, SKYLIGHTS AND CHIMNEYS, ROOF SLOPES, SOLAR-READY ROOF AREA AND EAVE OVERHANGS
• EXISTING FENCES AND WALLS

SITE PLAN KEY NOTES

SITE PLAN NOTES

FIRE DEPARTMENT NOTES

FIRE PROTECTION UPGRADE NARRATIVE

FRONT YARD 
OPEN SPACE

1. BUILDING SPECIFIC NOTES. SEE ELEVATION SHEETS (SHEETS A3.00+) FOR TYPICAL BUILDING NOTES.

2. LANDSCAPE. SEE LANDSCAPE DRAWINGS (L-SHEETS) FOR LOCATION AND SPECS FOR (N)TREES, PLANTERS, SIDEWALKS, LIGHTS, AND
RETAINING WALLS THROUGHOUT SITE.

3. (N) DECORATIVE LIGHTING. (N) DECORATIVE LIGHTING TYP. AT EXTERIOR PATHWAYS & STAIRS. SEE LIGHTING DRAWINGS (LD - SHEETS) FOR
LOCATION AND SPECS

4. (N) SITE SIGNAGE. (N) SITE SIGNAGE, TBD. SITE SIGNAGE / WAY-FINDING AND RELATED LIGHTING TO BE SUBMITTED AS A SEPARATE PACKAGE.

5. DECORATIVE PAVING.  (N) DECORATIVE PAVING - LO CATION PER LANDSCAPE PLAN; SUBGRADE PER PUBLIC WORKS SPEC; MUST SUPPORT
FIRE TRUCK (75,000 LBS).  PAVING PER LAGUNA BEACH STANDARD, COLOR AND PATTERN TO BE DETERMINED.

6. GUARDRAIL.  (N) MCNICHOLS MESH GUARDRAIL "FENCE" ENTIRE LENGTH OF EAST PROPERTY LINE.

7. (N) SITE WALL PER CIVIL ENGINEER

8. (N) MECHANICAL EQUIPMENT PER MEP ENGINEER

9. (E) STORM DRAIN EASEMENT

10. (N) 5' TALL GALSS POOL FENCE WITH SELF-CLOSING, LOCKING GATES TO COMPLY WITH LBMC 25.50.012 A

11. (N) TRANSFORMER, TRANSOFRMER PAD, AND MINIMUM CLEARANCES PER SCE "SS 504: PAD FOR SURFACE-MOUNTED TRANSFORMER"
REQUIREMENTS

1. PRIOR TO START OF CONTRACTION, PROPERTY LINES AND/OR CORNERS SHALL BE
CLEARLY FLAGGED AROUND THE PROJECT SITE

2. PRIOR TO FINAL INSPECTION, WRITTEN CERTIFICATION SIGNED BY A LICENSED
SURVEYOR SHALL BE PROVIDED STATING ALL PROPERTY CORNERS ARE MOUNTED PER
THE REQUIREMENTS OF THE COUNTY SURVEYOR UNDER PROVISIONS OF THE BUSINESS
AND PROFESSIONS CODE OF THE STATE OF CALIFORNIA.

3. LANDSCAPING PLANS AND IMPROVEMENTS IN THE PUBLIC RIGHT-OF-WAY ARE TO BE
REVIEWED AND APPROVED BY PUBLIC WORKS. AN ENCROACHMENT PERMIT FOR ALL
WORK WITHIN CITY RIGHT-OF-WAY WILL BE REQUIRED FROM PUBLIC WORKS PRIOR TO
CONSTRUCTION

4. STAGING OF ONSITE CONSTRUCTION IS NOT ALLOWED ON THE PROJECT FRONTAGE. ALL
STAGING MUST BE OUTSIDE THE PUBLIC RIGHT-OF-WAY.

5. SLEEPY HOLLOW LANE RIGHT-OF-WAY TO BE KEPT CLEAR OF ALL OBSTRUCTIONS SUCH
AS SIGNS AND SWINGING TRASH ENCLOSURE DOOR.

A) A SEPARATE (DEFERRED) SUBMITTAL FOR THE CONVERSION OF THE DRY STANDPIPE SYSTEM TO WET MANUAL SYSTEM
IS REQUIRED AND MUST BE DESIGNED IN COMPLIANCE WITH THE 2016 CFC AND NFPA 14, AND INSTALLED BY A
QUALIFIED FIRE PROTECTION CONTRACTOR. PLANS MUST BE SUBMITTED TO AND APPROVED BY THE LBFD, WITH
PERMIT ISSUED AND FINAL INSPECTION CONDUCTED.

B) A SEPARATE (DEFERRED) SUBMITTAL FOR FIRE ALARM SYSTEM IS REQUIRED AND MUST BE DESIGNED IN COMPLIANCE
WITH 2016 CFC AND NFPA 72, AND INSTALLED BY A QUALIFIED ELECTRICAL CONTRACTOR. PLANS MUST INCLUDE FULL
DETECTION AND NOTIFICATION AS REQUIRED BY CFC SECTION 907. PLANS MUST BE SUBMITTED TO AND APPROVED BY
THE LBFD, WITH PERMIT ISSUED AND FINAL INSPECTION CONDUCTED.

C) A SEPARATE (DEFERRED) SUBMITTAL FOR FIRE SPRINKLERS IS REQUIRED. SYSTEM DESIGN MUST COMPLY WITH THE
2016 CFC AND 2016 NFPA 13 STANDARD. PLANS MUST BE DESIGNED AND INSTALLED BY A QUALIFIED FIRE PROTECTION
CONTRACTOR. PLANS SHALL BE SUBMITTED TO AND APPROVED BY THE LBFD, WITH PERMIT ISSUED AND APPROPRIATE
INSPECTIONS CONDUCTED.

D) A SEPARATE (DEFERRED) SUBMITTAL FOR UL300 COMPLIANT FIRE SUPPRESSION SYSTEM(S) IS REQUIRED FOR ALL
TYPE 1 COOK HOODS. A UL300 COMPLIANT SYSTEM PLAN WILL NEED TO BE SUBMITTED TO THE LBFD FOR REVIEW AND
APPROVAL, A PERMIT ISSUED AND FINAL INSPECTION REQUIRED. SYSTEM(S) SHALL BE DESIGNED TO MEET THE
REQUIREMENTS OF 2016 CFC, CMC, CEC, NFPA 17A & 96.

E) FIRE EXTINGUISHERS TO BE LOCATED AND SIZED AS PER 2016 CFC SECTION 906 AND FIRE INSPECTORS' DIRECTION.

F) MAINTAIN JOBSITE SAFETY DURING CONSTRUCTION AS PER CHAPTER 33 OF THE 2016 CALIFORNIA FIRE CODE.

G) BUILDING ADDRESS NUMBERS MUST BE PLACED ON THE EXTERIOR FACING THE STREET ADDRESSED TO. MINIMUM SIZE
OF UNIT/ SUITE NUMBERS IS 4", WITH THE MINIMUM SIZE OF BUILDING NUMBERS BEING 6". NUMBER COLOR MUST
CONTRAST WITH BACKGROUND.

H) KNOX BOX FIREFIGHTER ACCESS IS REQUIRED, TO BE INSTALLED AT ALL PRIMARY ENTRANCE LOCATIONS. PROVIDE
DWELLING / GATE KEYS TO THE LBFD INSPECTOR FOR PLACEMENT INTO THE KNOX BOXES.

I) NEW AND REMODELED ELEVATORS MUST BE SIZED TO ACCOMMODATE AN AMBULANCE GURNEY, AND MEET ALL
MINIMUM CBC AND CFC REQUIREMENTS. NOTE: STANDARDIZED ELEVATOR KEYS MUST BE PROVIDED TO LBFD
INSPECTOR AT FINAL FOR PLACEMENT INTO KNOX BOXES.

J) ALL APPARATUS ACCESS FIRE LANES MUST BE CONSTRUCTED AND MARKED/SIGNED AS PER CFC REQUIREMENTS.

K) ALL NEW FABRIC AWNINGS MUST BE CA TITLE 19 COMPLIANT FOR FLAME RETARDANCE, WITH THE CSFM LABEL ON
EACH ONE.

I) ALL CFC CHAPTER 4 EVACUATION AND PLANNING REQUIREMENTS MUST BE MET. DETAILS FOR DIAGRAMS REQUIRED BY
SECTIONS 403 & 404 MUST BE PROVIDED.

M) FOR FIRE DEPARTMENT INSPECTIONS, CALL (949) 497-0352 AT LEAST 3 DAYS IN ADVANCE TO SCHEDULE.

FRONT YARD OPEN SPACE @ COAST HIGHWAY PER LBMC 25.20.008 (C)(2)
         REQUIRED        PROPOSED
470' X 5' = 2,350 SQFT        2,719 SQFT

FRONT YARD OPEN SPACE @ SLEEPY HOLLOW LANE PER LBMC 25.20.008 (C)(2)
         REQUIRED        PROPOSED
317' X 5' = 1,585 SQFT        1,708 SQFT

STANDPIPE CONVERSIONS AND FIRE ALARM SYSTEM UPGRADES WILL BE IMPLEMENTED IN TWO
PHASES.
PHASE I CONSISTS OF THE SEAS, COAST, & BAHIA BUILDINGS.  THESE BUILDINGS CONNECT TO A
SHARED FDC LOCATION AND WORK IS PRIMARILY INTERIOR IN NATURE. CONSTRUCTION & FLS
SYSTEM UPGRADES ARE PROPOSED TO BE DONE DURING THE PEAK SEASON (SUMMER).  WORK
WILL START IN SEAS AND MOVE CLOCKWISE TO THE NEXT BUILDING AS THE WORK IN THE
ORIGINAL BUILDING NEARS COMPLETION. WHILE WORKING ON ONE BUILDING, FIRE LIFE SAFETY
SYSTEMS & ACCESS WILL BE MAINTAINED FOR ALL ADJACENT BUILDINGS.

PHASE 2 CONSISTS OF DRIFTWOOD, VILLA, SURF, COTTAGE, REEF TOWER, REEF WING, AND (N)
REEF.  WORK WILL START IN DRIFTWOOD FOLLOWING THE COMPLETION OF PHASE 1 AND MOVE
CLOCKWISE TO THE NEXT BUILDING AS WORK IN THE ORIGINAL BUILDING NEARS COMPLETION.
WORK IN DRIFTWOOD, VILLA, SURF, COTTAGE, REEF TOWER, & REEF WING IS PRIMARILY
INTERIOR IN NATURE WHILE FULL INTERIOR / EXTERIOR CONSTRUCTION WILL BE REQUIRED FOR
THE (N) REEF BUILDING.  CONSTRUCTION & FLS SYSTEM UPGRADES ARE PROPOSED TO BE DONE
IN THE OFF SEASON (WINTER). WHILE WORKING ON ONE BUILDING, FIRE LIFE SAFETY SYSTEMS &
ACCESS WILL BE MAINTAINED FOR ALL ADJACENT BUILDINGS.
NOTE: SEPARATE DEFERRED SUBMITTALS WILL BE REQUIRED FOR DRY STANDPIPE CONVERSION
& FIRE ALARM UPGRADE.

EC, AA, BK

SCALE: 1/16" =    1'-0" 1SITE PLANN

7 07.25.19 Zoning Review Re-Submittal

8 09.24.19 Fire Dept Zoning Review Re-Submittal

10 11.19.19 Zoning Review Slip Sheets

13 02.18.2021 Additional Planning Corrections 3

14 05.28.2021 Additional Planning Corrections 4

15 07.16.2021 Additional Planning Corrections 5
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EXISTING FACILITY 
REMODEL ANALYSIS

PACIFIC EDGE HOTEL - EXISTING FACILITY REMODEL ANALYSIS

SHEET INDEX:

CITY LAND USE ELEMENT MAJOR REMODEL INTERPRETATION 

Community Development Department 

(last updated March 13, 2020) 

The City’s Land Use Element defines “Major Remodel” as the alteration of or an addition to 
an existing building or structure that increases the square footage of the existing building or 
structure by 50% or more; or demolition, removal, replacement, and / or reconstruction of 50% 
or more of the existing structure; greater specificity shall be provided in the Laguna Beach 
Municipal Code (LBMC). As there is no certified language in the LBMC that further 
specifies the meaning of Major Remodel, the California Coastal Commission (CCC) and City 
staff have had differing interpretations of the term, which has led to numerous City-approved 
projects being appealed to the CCC. 

While a Municipal Code amendment is in process to achieve a long-term resolution, City 
staff will begin interpreting “major remodel” in a manner similar to that of the CCC staff 
for properties located in the appealable area of the coastal zone. It should be emphasized that 
while City staff does not agree with the CCC staff’s threshold for a major remodel, and 
specifically the CCC staff’s interpretation of the elements that count toward demolition, the 
City staff desires to reduce the number of appeals and to minimize the number of appeals 
found to raise a substantial issue. 

Provided below are the calculation methods that City staff believes the CCC staff uses for 
their assessment of projects in determining whether a project is a major remodel. Please note 
that the language below is City staff’s best attempt in interpreting CCC staff’s analysis based 
on their previous appeal reports. As such, these calculation methods have not been approved 
by the CCC staff; and therefore, the City cannot guarantee that the CCC staff will apply the 
identical interpretation. 

Coastal Appealable Areas 

a. Foundation – (linear feet of foundation to be removed / reinforced) ÷ (linear feet of 
existing foundation) x 100. For caissons, use the diameter to calculate linear feet 
and include any associated grade beams. 

b. Interior and Exterior Walls – (linear feet of walls to be removed / reinforced for all
floors) ÷ (linear feet of existing walls of all floors) x 100. Removal and / or 
reinforcement of load bearing interior walls count. Removal of non-bearing walls, 
drywall, stucco, etc. does not count. Window and door change-outs within the same 
window openings do not count towards removal. Filling in window and door openings 
do not count as demolition unless additional structural support is required / proposed. 

c. Roof – (square feet of roof area to be removed / reinforced, including roof eaves) ÷
(square feet of existing roof) x 100. 

A Project is Considered a Major Remodel if: 

1. Demolition or reinforcement of 50% or more of the exterior walls OR the combined
 roof / walls / foundation of the structure. 

2. An addition to an existing primary dwelling unit or the construction of any detached
structure that individually or when combined with prior additions, results in 
greater than a 50% expansion of the existing structure. “Existing structure” for the 
purposes of this section means the primary dwelling unit, the garage, and all enclosed 
detached structures that legally existed on the site up to January 13, 1993. 

3. The construction and remodeling of accessory dwelling units are exempt.

T 00  TITLE SHEET, ATTACHMENT #1 
A 100 EXISTING SITE PLAN, ATTACHMENT #2 
01-A 00 COAST BUILDING CALCULATIONS,

ATTACHMENT #3 
01-A200 COAST PLAN, ATTACHMENT #4
01-A201 COAST PLAN, ATTACHMENT #5 
01-A202 COAST PLAN, ATTACHMENT #6
01-A203 COAST PLAN, ATTACHMENT #7
02-A 00 SEAS BUILDING CALCULATIONS,

ATTACHMENT #8 
02-A200 SEAS PLAN, ATTACHMENT #9
02-A202 SEAS PLAN, ATTACHMENT #10
02-A204 SEAS PLAN, ATTACHMENT #11
02-A205 SEAS PLAN, ATTACHMENT #12 
03-A 00 COTTAGE BUILDING CALCULATIONS,
 ATTACHMENT #13 
03-A200 COTTAGE PLANS, ATTACHMENT #14
04-A 00 REEF WING BUILDING CALCULATIONS,

ATTACHMENT #15 
04-A200 REEF WING PLAN, ATTACHMENT #16
04-A201 REEF WING PLAN, ATTACHMENT #17
05-A 00 REEF TOWER BUILDING CALCULATIONS, 
 ATTACHMENT #18 
05-A200 REEF TOWER PLAN, ATTACHMENT #19
05-A201 REEF TOWER PLAN, ATTACHMENT #20
05-A202 REEF TOWER PLAN, ATTACHMENT #21
06-A 00 SURF BUILDING CALCULATIONS, 

ATTACHMENT #22 
06-A200 SURF PLAN, ATTACHMENT #23 
06-A201 SURF PLAN, ATTACHMENT #24
06-A202 SURF PLAN, ATTACHMENT #25 
06-A203 SURF PLAN, ATTACHMENT #26 
07-A 00 VILLA BUILDING CALCULATIONS, 

  ATTACHMENT #27 
07-A200 VILLA PLAN, ATTACHMENT #28 
07-A201 VILLA PLAN, ATTACHMENT #29
07-A202 VILLA PLAN, ATTACHMENT #30
08-A 00 DRIFTWOOD BUILDING CALCULATIONS,
   ATTACHMENT #31 
08-A200 DRIFTWOOD PLAN, ATTACHMENT #32
08-A201 DRIFTWOOD PLAN, ATTACHMENT #33 
08-A202 DRIFTWOOD PLAN, ATTACHMENT #34 
09-A 00 BAHIA BUILDING CALCULATIONS, 
   ATTACHMENT #35 
09-A200 BAHIA PLAN, ATTACHMENT #36
09-A201 BAHIA PLAN, ATTACHMENT #37 
09-A202 BAHIA PLAN, ATTACHMENT #38
09-A203 BAHIA PLAN, ATTACHMENT #39

ATTACHMENT #1

12-22-2020

647 SOUTH COAST HIGHWAY, LAGUNA BEACH, CA 92651

% BUILDING STRUCTURAL MODIFICATION 
  AND AREA ADDITIONS

1. COAST - 647 South Coast Highway
Living / Habitable Addition = 3.9% 
Combined Roof / Wall / Foundation Modifications = 1.7% 
(See Attachments #3 thru #7 for calculations.) 

2. SEAS - 668 Sleepy Hollow Lane
Living / Habitable Addition = 6.5% 
Combined Roof / Wall / Foundation Modifications = 1.7% 
(See Attachments #8 thru #12 for calculations.) 

3. COTTAGE - 653 Sleepy Hollow Lane
 Living / Habitable Addition = 0.0% 
 Combined Roof / Wall / Foundation Modifications = 9.2% 

(See Attachments #13 thru #14 for calculations.) 

4. REEF WING - 667 Sleepy Hollow Lane
 Living / Habitable Addition = 0.0% 
 Combined Roof / Wall / Foundation Modifications = 3.7% 
 (See Attachments #15 thru #17 for calculations.) 

5. REEF TOWER - 653 Sleepy Hollow Lane
Living / Habitable Addition = 0.0% 
Combined Roof / Wall / Foundation Modifications = 3.4% 
(See Attachments #18 thru #21 for calculations.) 

 6. SURF - 633 & 635 Sleepy Hollow Lane 
Living / Habitable Addition = 30.4% 

  Combined Roof / Wall / Foundation Modifications = 4.0% 
   (See Attachments #22 thru #26 for calculations.) 

7. VILLA - 627 Sleepy Hollow Lane
Living / Habitable Addition = 10.6% 
Combined Roof / Wall / Foundation Modifications = 21.8% 
(See Attachments #27 thru #30 for calculations.) 

8. DRIFTWOOD - 619 Sleepy Hollow Lane 
Living / Habitable Addition = 0.0% 
Combined Roof / Wall / Foundation Modifications = 2.9% 
(See Attachments #31 thru #34 for calculations.) 

 9. BAHIA - 636 Sleepy Hollow Lane 
   Living / Habitable Addition = 0.0% 

Combined Roof / Wall / Foundation Modifications = 4.5% 
   (See Attachments #35 thru #39 for calculations.)
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Immersing underserved youth in low-cost coastal sustainability and coastal 

engineering programming in Crystal Cove State Park’s Historic District. 



Coastal Dynamics Education Program Endowment 
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Coastal environments around the world are experiencing extraordinary stresses from a combination of 

sea level rise and coastal development.  These pressures have already begun to threaten economic 

prosperity, test the resilience of coastal ecosystems, and challenge stakeholders to develop policies 

and practices that strike rational balances between competing interests.   

Crystal Cove State Park’s Historic District, with overnight cottage accommodations located mere 

meters from the water’s edge, offers an unparalleled opportunity to begin building public 

understanding of both the challenges created by sea level rise and the resulting opportunities for 

innovation.  California State Parks and Crystal Cove Alliance will allocate $1 million of the Coastal 

Commission mitigation funding to start an educational endowment, which will support the 

development and operation of unique educational programs and overnight experiences that immerse 

participants in the growing challenges faced on California’s coast.   

These programs will implement the Coastal Act §30213 by providing inland and/or Title 1 schools and 

non-profit groups with lower-cost access to coastal environments. Participants will deepen their 

understanding of coastal dynamics as they investigate the challenges that accelerated sea level rise, 

coastal use and preservation, and climate change pose locally at Crystal Cove State Park.  Once Phase 

III construction is complete, the program will include an overnight component, with the dorm 

accommodations in Cottage #20 reserved for endowment-supported educational programs up to 36 

nights per year.   

The following items provide a framework for program development, which will undergo further 

refinement once program development is initiated.   
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1. Crystal Cove Alliance will establish an endowment with 

$1,000,000, which will be designated the “Coastal 

Dynamics Education Program Endowment.”  The 

creation of this endowment will assure the long-term 

viability of an educational program focused on coastal 

dynamics and coastal sustainability at Crystal Cove 

State Park.  Additional endowment or scholarship 

funds will be necessary to sustain and grow the 

initiative over time. 

 

2. The Endowment will be used to fund and support an 

educational program that engages inland and/or Title 1 

high schools, junior high schools, and non-profit groups 

(i.e., Girls Inc.; Girl Scouts; Boys & Girls Club), primarily those serving disadvantaged or lower-

income families who do not typically have access to the coast.   The program supported by the 

Endowment will continue to operate depending on the availability of investment and 

supplementary income until, at minimum, the term of the existing concession agreement.  

Reasonable administrative expenses of the program operators may be expensed to the Endowment 

fund.  The Endowment and interest income from the Endowment may not be used for any other 

purpose. Only a portion of the interest on earnings from the Endowment, typically 5%, may be 

spent on an annual basis in order to ensure that the original funds will grow over time.   

 

3. The Endowment will be established within 6 months after the Coastal Development permit is 

issued for Phase III of the Crystal Cove Historic District.   Crystal Cove Alliance will recruit additional 

scholarship support or contributions to the Endowment from California Coastal Commission 

sources, philanthropic foundations, and/or community partners, with the intent of supporting the 

full anticipated annual operating budget for the program. 

1. Location.  The program will be based out of Crystal 

Cove State Park, located along Pacific Coast Highway 

between Newport Coast and Laguna Beach.   

 

2. Target Beneficiaries.  The program will be piloted 

with junior high and high school-aged groups, 

recruited from Title 1 and/or inland areas.  Each 

program will involve up to 11 student participants 

and chaperones.  After the initial pilot phase, the 

target audience may be altered depending on the 
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results of testing.  If the overnight program is deemed successful, demand is sufficient, and 

sufficient funds are available, operation may expand beyond the initial 36 nights per amendment of 

the co-operation association and concession agreements with California State Parks.  

 

3. Educational Activities.  The program’s educational component will focus on coastal dynamics and 

long-term coastal sustainability, exposing participants to the challenges that accelerated sea level 

rise, coastal development, and climate change pose locally at Crystal Cove State Park.  The program 

may also incorporate opportunities for water-oriented data gathering and recreational activities 

into its investigations, such as kayaking, paddle-boarding, etc.  

 

Example segments include: 

 Introduction to coastal dynamics, long-term coastal challenges, and proposed interventions; 

 Design-based engineering challenges; 

 Data collection for ongoing coastal research and monitoring projects; 

 Interpretation of coastal sustainability topics to the public. 
 

4. Overnight Group Accommodations.  Once Phase III restoration is 

complete, program participants and group leaders will be 

accommodated in Cottage #20, a historic cottage located in 

Crystal Cove’s National Register-listed Historic District.  All of the 

eleven beds in Cottage #20 will be reserved for Endowment-

supported programs up to 36 nights annually, with visits 

distributed throughout the year.  When the program is fully 

operating, approximately 360 students are expected to 

participate annually. Initial overnight testing could involve each 

group staying up to three nights, which may be split into two or 

more increments.   

 

5. Meals.  Meals will be prepared on site in the Crystal Cove Historic District or brought in by 

contracted catering services. 

 

 

Cottage #20 

Cottage #20 
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6. Transportation.  Groups will be responsible for 

arranging their own transportation to and from Crystal 

Cove State Park.  Once at Crystal Cove, transportation 

will occur mainly on foot, although other forms of 

transportation may also be used and will be provided 

by Crystal Cove Alliance as part of the program. 

 

7. Initial Cost Estimate:  The initial cost estimate for 

each student, except for the transportation to and from 

Crystal Cove, is expected to be in the range of $145 to 

$165 per student.  All of the cost will be funded by the 

Endowment fund and supplementary funding raised by Crystal Cove Alliance. 

 

8. Local Partnerships.  The Department of Civil and Environmental Engineering at University of 

California, Irvine has expressed support in concept for the coastal sustainability educational 

program, and will advise during the development and pilot phase, providing support in the form of 

content knowledge expertise, consultation on the development of research and monitoring 

projects, and access to undergraduate interns.  In addition, Crystal Cove Alliance and Crystal Cove 

State Park will provide technical and operational expertise and will seek out partnerships with 

other local schools, businesses, and non-profit groups to support the development and operation 

of the program. 

 

9. Other Considerations.  In order to reduce the overall cost of the program for participating groups, 

transportation costs, meals, and other forms of support may be provided on a case-by-case basis. 

 

The educational program’s pilot phase will commence within 12 months of the date of the issuance 
of a Coastal Development Permit for Phase III of the Crystal Cove Historic District.  Initially, program 
elements will be developed and operated for target beneficiaries as single-day field trips.  The 
overnight iteration of the program will begin operation 
within 6 months of the completion of Cottage #20’s 
restoration and its approval for public occupancy and use.   

1. Administration.  The program will be administered by 

Crystal Cove Alliance, in partnership with Crystal Cove 

State Park, a unit of the California Department of Parks 

and Recreation, the property owner and operator. 
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2. Annual Report.  An annual report shall be prepared, which will include the program 

accomplishments, number of participants served, finances, and other relevant information.  Upon 

completion of organizational review, the annual report will be transmitted to the Deputy Director 

of the California Coastal Commission. 
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