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Appeal of the City of Encinitas Approval to Regrade Beacons Beach Parking Lot 

	 I oppose and have appealed the approved plan by the City of Encinitas to regrade 
Beacon's Beach parking lot, a plan that was set forth and approved by the city council. The 
current Beacon's Beach parking lot has been in existence for many decades. In my view, the 
city should focus on stabilizing the existing parking lot in its current state rather than removing 
it, which could potentially worsen the stability of the bluff.

	 I believe that the city could achieve this by maintaining the existing lot and shifting the 
parking of cars 10 feet landward without losing any parking spaces. This could be 
accomplished by redesigning the striping and entrance to the lot, as first proposed by Michael 
Conway. This approach would also create more park space between the parking area and the 
bluff's edge if the bluff is properly maintained, rather than resorting to a "managed retreat."

I firmly believe that Beacon's Beach bluff should be preserved and maintained by the city, 
rather than allowing it to erode. Considering the value of the existing Beacon's Beach parking 
lot and its long-term importance to the community as a gathering area to view the ocean and 
sunsets, it would be common sense to prioritize the preservation of the bluff. Creating a park 
space between the proposed parking area and the bluff's edge would greatly benefit the 
community and enhance the Beacon's Beach experience.

	 Please see the attached example of a more satisfactory revised parking plan. This new 
plan by the citizens has no reduction in the lot parking, requires no demolition along the 
sensitive bluff face, does not disturb the equilibrium, and provides more public recreation space 
for the community. The cost would be many hundreds of thousands saved for other uses. 

	 Moreover, given the current high volume of beachgoers at Beacon's Beach, I am 
concerned that the city is not adequately addressing the increased foot and car traffic that the 
reduction in parking spaces will generate on both Neptune Ave and Leucadia Blvd. As a 
homeowner in the area, I am already aware of the dangers posed by the mix of cars, bikes, and 
pedestrians on Neptune Ave, a relatively narrow street with parking on both sides. Maintaining 
the existing number of parking spaces or even adding more would enhance community safety.

	 In conclusion, the city's current plan for the Beacon's Beach parking lot does not align 
with the best interests of the community. I urge the City of Encinitas to prioritize the 
preservation and maintenance of the existing bluff and parking lot. This could involve creating a 
small park along the length of the parking lot, maintaining the current number of parking 
spaces, and possibly adding more to accommodate visitors to Beacon's Beach. Thank you.


John Wigmore

mailto:sandiegocoast@coastal.ca.gov


NEPTUNE AVE

Existing Parallel Parking

Handicap Parking
Beach access trail

Back out lane

Open Space 
~6,000 sq ft added

Bluff Edge

Emergency Vehicle

Pedestrian & bicycle 
access point entrance 

Trees set back

Reverse angle parking

1
9
' -

 0
"

1
3
' -

 0
"

1
0
' -

 0
"

5
' -

 0
"

8
' -

 6
"

Bike Lane

9'
 - 

0"

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 21 22

Benches
Bike racks

Exit to West 
Leucadia Blvd 

2
3
' -

 0
"

WEST 
LEUCADIA 

BLVD

Scale

Project number

Date

Drawn by

Checked by

3/32" = 1'-0"

1
1
/6

/2
0
2
3
 3

:0
3
:2

6
 P

M

A-001
Site PlanParking Solution Beacons Beach

11/06/23











APPEAL NUMBER: A-6-ENC-23-0024 LOCAL GOVT PERMIT NUMBER: CDP-005457-2022               OPPOSED 
 
Respected Commissioners, Your CCC exhibit links were unable to be accessed by our attorney due to your upload issue. 
We requested a time extension because of this that was ignored. Today, Nov. 9 we were informed that the due date for 
our documents was changed from Friday Nov 10 at 5 pm to today. and we are now forced to give you this draft with no 
attorney review. This is the best that we could do and hope you will forgive our errors and thank you for your patience 
reading the rough draft below. 
 
Sincerely, Matthew Gordon 
 
 Table of Contents word document below are draft exhibits 1 - 14.  
 
1.Skyline Geotechnical Report:  the City Plan for Beacons Beach New Parking and drainage Encinitas   is deficient and 
will not provide safety for the public but reduce safety. 
2. City Illegally Pumping of Storm Water from Alley behind 101 Highway beside Leucadia Roadside Park Encinitas  .2 miles up hill. 

3.Pumping Storm Water at 235 gallons per minute Gorman Rupp Pump GPM from Leucadia Roadside Park. 

4.Leucadia Roadside park pump 

5. New pump inserted into the street and hidden inside the Beacons beach drain that travels to the Ocean. 
Note the blue NO DUMPING sign beside the drain has been chipped away. 

6. The drainage from the parking lot is blocked due to the new installation of the storm drain pipe that 
originates from 101 Hwy  

7. The lines on the pedestrian path between the white lines shows the pipe trenched lines in asphalt into the 
street to hide the storm water pipe 
 
8.Photo The now Mayor Tony Krantz as a lay person presenting complaining about the issues with the illegal 
dumping of storm water in the ocean at Beacons Beach.  also, a You tube video link below the photo to view 
his statements to the ex-Mayor Stocks 
9.https://www.youtube.com/watch?v=xIgt2jXiIng&ab_channel=encinitasyouneedus   
 
10.The storm water video impact deep into the sand at the end of the pipe on Beacons Beach shore.  
This is a video that was viewed by the CCC as opened and watched.  
 
11. CCC opinion letter on remedy for Beacons Beach 
 
12. Coastal Planner Substantial issue 3 email: excerpts from CCC letter to Ed Deane 
 
13. See below the email from Dave Schug AECOM City Geologist  stating, “if a 35-year-old emergency sounds 
bad for the city and / or makes no sense let me know.” This Refutes the issue of safety. If it was truly  a safety 
concern   then why would the City retract the 49 day  Substantial Issue and delay the hearing until it was 
moved to North CA months later and not give us an extension?    
 
14. Google map direction from  Leucadia Road Side Park and 101 hwy to Beacons beach pumping station in 
the bluff that dumps storm drain water  into the ocean filled with human feces rat poison, needles , 
glyphosate,  from Leucadia North  101 hwy and Vulcan Ave Encinitas CA 92024  
https://duckduckgo.com/?q=google+maps+directions+driving+directions&t=iphone&ia=web&iaxm=direction
s&end=what%3ABeacon%27s%2520Beach%2Cwhere%3A950%2520Neptune%2520Ave%252C%2520Encinita
s%252C%2520CA%2520%252092024%252C%2520United%2520States&transport=walk&start=what%3ALeuc
adia%2520Roadside%2520Park%2Cwhere%3A101%25E2%2580%2593123%2520W%2520Leucadia%2520Blv
d%252C%2520Encinitas%252C%2520CA%2520%252092024%252C%2520United%2520States 
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Sincerely,  
Matthew Gordon 

 
 
 
 
1.Skyline Geotechnical Report:  the City Plan for Beacons Beach New Parking and drainage  Encinitas   is deficient and 
will not provide safety for the public but reduce safety. 
 
 

 
 

November 9, 2023                            Skyline Project No. P23-079P.I 
 

Matthew Gordon 
878 Neptune Ave 
Encinitas CA, 92024 
Phone: 619-572-3556 
Email: gordon.matthew0@gmail.com 

 

LIMITED GEOLOGIC EVALUATION OF BEACON’S BEACH ACCESS TRAIL 
AND PARKING LOT MODIFICATION 
948 NEPTUNE AVENUE 
ENCINITAS, CALIFORNIA 

 
Dear Mr. Gordon: 

 

In accordance with your request, Skyline Geotechnical Inc. (Skyline) provides this limited 
geotechnical evaluation of the Beacon’s Beach access trail and proposed parking lot modification. 
This evaluation is based on site reconnaissance, review of preliminary project plans and 
documents, geotechnical documents, historic aerial photographs, and regional geologic maps. 

 

1.0 SITE HISTORY 
 

Based on review of historic aerial photographs and geotechnical documents provided by the 
client, Skyline understands the bluff above Beacon’s Beach produced a large landslide with 
episodic failures during winter storms in 1982 and 1983.  A previously existing stairway that 
extended from the parking lot above to Beacon’s Beach was damaged during the landslides and 
limited passage to the beach. Following these failures, a switchback trail was established on the 
landslide deposits to regain beach access. Over time the access trail has been rerouted numerous 
times to avoid steep hazardous conditions due to erosion and settlement of the loose landslide 
deposits. 

 
In 2003 URS performed a geotechnical investigation of the bluff and provided recommendations 
for mitigation. According to this study, URS determined the slope supporting the access trail was 
only marginally stable in its current condition and recommended long-term mitigation measures 
to stabilize the slope for safe beach access. These mitigation measures consisted of tiebacks and 
a reinforced wall to protect the toe of slope and grading the remaining portion of slope to 

mailto:gordon.matthew0@gmail.com
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produce a buttress. URS also recommended reconfiguring the parking lot to be setback from the 
bluff edge to facilitate slope flattening and providing drainage away from the face of the slope. 

 

 
 
 

PAGE 2 
 

URS provided an Update Geotechnical Feasibility Study on November 21, 2014, to evaluate site 
conditions at that time and further provide other stabilization alternatives. The City of Encinitas 
provided three options for URS to evaluate. The first option was an anchored seawall and upper 
bluff flattening, the second was soil nails without shoreline protection, and the third was slope 
rebuilding with an erodible soil cement buttress at the toe of slope. At this time a workshop was 
arranged with representatives of the City of Encinitas and California State Parks preferred 
mitigation method was the option that involved slope rebuilding with an erodible soil cement toe 
(4C). 

 

August 28, 2015 AECOM (formerly URS) produced a memorandum indicating the instabilities of 
the landslide or upper bluff pose a hazard to persons using the trail and could damage the parking 
lot.  It is also explained that slide material is more erodible than the adjoining bluffs and 
accelerated erosion at the toe of the slide will likely reactivate the landslide and damage beach 
access. Additional information about the preferred mitigation method was also provided. 

 
May 30, 2018 AECOM produced a supplemental geotechnical report that Skyline did not review 
but according to the June 11, 2018 report, it provided additional information for current site 
conditions with updated geologic assessments and geotechnical evaluations of the costal bluff 
and landslide. Based on this analysis the factors of safety for the upper bluff and landslide are 
low (below the industry standard of 1.5). They also indicated that site conditions have become 
more precarious with continued erosion and landslide movement and that ongoing costal erosion 
and the seismic setting presents risks that could trigger instability in the short term. 

 
June 11, 2018 AECOM produced a Draft report for Coastal Bluff and Landslide Stability. This 
report provides the opinion that the CEQA exemption conditions are valid and appropriate. This 
determination was made due to the potential damage to life, health, or property in the event of 
a new slope failure. This report also provides data from slope stability analysis performed on 
four cross sections along the bluff that have very low static and pseudo-static values (static FOS 
of 0.99 to 1.25 and pseudo-static values of 0.7 to 0.99). This study also compares slope geometry 
from the 2003 study to 2017 geometry to show that the slope is eroding and settling into a less 
stable condition and provided the opinion that the likelihood of a new slope failure has been 
increasing with time. 

 
2.0 PROJECT DESCRIPTION 

 

As Skyline understands, the proposed resolution for the site is to remove the existing sidewalk 
and western portion of the existing 26-stall parking lot and construct a new 15-stall parking lot 
east of the modeled landslide failure plane. It also appears a paved PCC pedestrian pathway and 
decomposed granite surface west of the modeled slide plane and within the modeled 
slide/predicted is proposed. The proposed setback is estimated to be approximately 10 feet from 
the current bluff edge and a native hydroseed plant mix will be placed on the exposed subgrade 
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once the pavement is removed. In addition, inclinometers are proposed to be installed along the 
top portion of the modeled bluff failure plane and at the mid-point of the bluff. 

 

3.0 GEOLOGIC OBSERVATIONS 
 

Based on site reconnaissance and review of project geotechnical documents, weak to moderately 
cemented Quaternary Old Paralic Deposits are exposed at the top of slope and in the back scarp 
of the landslide with landslide deposits descending to the toe of slope. Eocene Ardath Shale 
generally consisting of interbedded siltstone, sandstone and claystone is exposed at the toe of 
slope to the north and south of the site. This unit is currently covered by landslide deposits 
beneath the Beacon’s Beach access trail. The upper portion of the slope appears to be over- 
steepened and the weakly to moderately cemented Old Paralic Deposits are eroding onto the 
slide material below. 

 

4.0 CONCLUSIONS AND RECOMMENDATIONS 
 

It is likely the proposed parking lot and pedestrian pathway setback may reduce surcharge load 
near the bluff edge and reduce risk for vehicles to be involved in future failures, but the proposed 
resolution does not address global slope stability. The analysis provided by AECOM indicated 
very low factors of safety for the slope geometry in 2017 and provided the opinion that continued 
erosion will likely create a less stable condition. Relocating the parking lot will not change slope 
geometry and therefore is unlikely to significantly reduce the potential for future slope failures. 
The current switchback trail traverses beneath a significant portion of the over-steepened slope 
and exposes people on the trail or at the beach near the toe of slope to potentially be impacted 
by a slope failure. 

 

If  the  sidewalk  and  pavement  are  removed  near  the  bluff  edge  without  the 
construction/installation of additional protection, accelerated erosion to the bluff edge is likely 
to occur due to this reduction in erosion protection (replacing impermeable pavement with 
permeable hydroseed and/or decomposed granite).  The installation and regular reading of 
inclinometers is an important method to observe deformations within the slide mass and 
adjacent geologic units over time, however failures often occur without preceding deformation. 
Therefore, preceding evidence of failures in unlikely to be obtained. 

 
It is Skyline’s opinion that implementation of a long-term solution, as recommended by AECOM 
in the referenced documents, is considered the safest way to proceed and provide continued 
access to, and usage of, Beacon’s Beach. Less temporary mitigation methods proposed, such as 
removing impermeable flatwork (without replacement), will not increase the overall stability of 
the slope or reduce the likelihood of bluff failure and may, in fact, increase infiltration of the 
slope causing accelerated distress and erosion and change current equilibrium. 
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This limited evaluation is based on visual site reconnaissance and data collected and analyzed by 
other geotechnical consultants. Data collected in the referenced reports has been collected over 
the past 30 years and only represents bluff conditions at the time the data was collected. Site 
conditions, including settlement, erosion, and groundwater elevation, can change over time as a 
result of natural processes or actions of man at or adjacent to the site.  Revisions to laws, 
regulations, codes, or standards of practice may occur as a result of government action or the 
broadening of knowledge. Therefore, the findings in this report may be invalidated over time, 
partially or entirely, by changes in which Skyline cannot control. The observations and 
conclusions presented in this report are based on our understanding of the proposed 
improvements as described in this report.  Skyline’s conclusions are based on the observed 
conditions described in this report. The findings and professional opinions provided in this report 
were developed in general accordance with generally accepted principles and practices of the 
geotechnical engineering profession at the time of this report preparation. Skyline makes no 
other warranty, expressed or implied, is made as to the conclusions and recommendations 
provided in this report. 

 
Skyline appreciates the opportunity to be of service on this project. If you have any questions 

regarding this report, please do not hesitate to contact the undersigned. 

 

Respectfully submitted, 
 

SKYLINE GEOTECHNICAL, INC. 

  

  

 

Rodney J. Jones, GE #3205               Aaron J. Beeby, CEG #2603 
Principal Geotechnical Engineer           Principal Geologist 
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APPENDIX A: REFERENCES 
 

AECOM, 2018, Supplemental Geotechnical Report, Beacon’s Beach Access Reconstruction 
Project, Encinitas, California, AECOM Project No. 60539890, dated May 30. 

 
      , 2017, Proposal for Preliminary Design and CEQA Support Services, Beacon’s, Beach 
Access Reconstruction Project, Encinitas, California, Project No. 04103273, dated July 19. 

 
     , 2015, Beacon’s Beach Access-Landslide Memorandum, dated August 28. 

 
City of Encinitas, 2023, Attachment CC-3, Resolution No. PC 2023-06, Item #10A-Attachment 3, 11 
pages, dated June 28. 

 
     , 2022, A Supplemental Citizen Participation Plan Notification, Case Nos. MULTI-005456-2022; 
USE-005458-202; CDPNF-005457-2022, dated August 16. 

 

     , Beacon’s Beach Parking Lot Improvements, Citizen Participation Plan, MULTI-005152-2022, 
USE-005152-2022, CDPNF-005153-2022, CPP 5148-2022. 

 
      , 2022, Neighborhood Meeting, Case No. MULTI-005151-2022, USE 005152-2022, 
CDUF- 005153-2022, and CPP-5148-2022, dated March 1. 

 

URS, 2014, Update Geotechnical Feasibility Study, Proposed Beacon’s Beach Access, Encinitas, 
California, URS Project No. 27661417050000, dated November 21. 

 
     , 2003, Geotechnical Investigation, Beacon’s Beach Access, Encinitas, California, URS Project No. 
27644559.00001. 
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2. City Illegal Pumping of Storm Water from Alley behind 101 Highway beside  Leucadia Roadside Park  Encinitas  
      

 
 

 
 
3.Pumping Storm Water at 250 gallons per minute from a  GPM Gorman Rupp Pump 
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4.Leucadia Roadside park pump 
 

 
 
 
5.New pump inserted into the street and hidden inside the Beacons beach drain that travels to the Ocean. 
Note the  blue NO DUMPING sign beside  the drain has been chipped away. 
 

 
 
 
6.The drainage from the parking lot is blocked due to the new installation of the storm drainpipe that 
originates from 101 Hwy  
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7.The lines on the pedistrian path between the white lines shows the pipe trenched lines in asphalt into the 
street to hide the storm water pipe that travels .2 miles into  to the ocean. 
 

 
 
 
8.Photo The now Mayor Tony Krantz as a lay person presenting the issues with the illegal dumping of storm 
water in the ocean at Beacons Beach. You tube video link below the photo to view.  
 

 
 
9.   https://www.youtube.com/watch?v=xIgt2jXiIng&ab_channel=encinitasyouneedus 
 

https://www.youtube.com/watch?v=xIgt2jXiIng&ab_channel=encinitasyouneedus
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10  The storm water video  impact  deep into the sand at the end of the pipe on Beacons Beach shore.  
This is a video that was viewed by the CCC as opened and watched reported by BOX 
 
https://jancodeveloper.box.com/s/ofch5k2wuuxklfpn5cr5nx2bkg0s6nb4 
 
 
 
11.CCC opinion letter on remedy for Beacons Beach 
 
CALIFORNIA COASTAL COMMISSION 
SAN DIEGO AREA 
7575 METROPOLITAN DRIVE, SUITE 

103 SAN DIEGO, CA 92108-4421 
(619) 767-2370 

  
  

Ed Deane 
City of Encinitas Engineering Department 505 South 
Vulcan Avenue 
Encinitas, CA 92024 

  

Coastal Act Section 30235 limits the construction of shoreline protective devices to those 

required to protect existing structures or public beaches in danger from erosion. The 

Commission’s geologist has reviewed Alternative 4C and agrees that a buttress at the toe 

of the slope is needed to intercept the weak beds in the Ardath Shale that make the slope 

susceptible to landsliding that would threaten the beach.  

In addition to Coastal Act Section 30235, Coastal Act Section 30253 requires the project to assure 
long-term structural integrity, minimize future risk, and avoid additional, more substantial protective 
measures in the future. 

Sincerely,  

Sarah Richmond  

Coastal Planner 

  

12. Substantial issue 3 :excerpts from CCC letter to Ed Deane 

CALIFORNIA COASTAL COMMISSION 

 

https://jancodeveloper.box.com/s/ofch5k2wuuxklfpn5cr5nx2bkg0s6nb4
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7575 METROPOLITAN DRIVE, SUITE 103 SAN 

DIEGO, CA 92108-4421 

(619) 767-2370 

Ed Deane 

City of Encinitas Engineering Department 505 South Vulcan 

Avenue 

Encinitas, CA 92024 

Coastal Act Section 30235 limits the construction of shoreline protective devices to those 

required to protect existing structures or public beaches in danger from erosion. The 

Commission’s geologist has reviewed Alternative 4C and agrees that a buttress at the toe 

of the slope is needed to intercept the weak beds in the Ardath Shale that make the slope 

susceptible to landsliding that would threaten the beach. 

In addition to Coastal Act Section 30235, Coastal Act Section 30253 requires the project to assure 
long-term 

structural integrity, minimize future risk, and avoid additional, more substantial protective measures 
in the 

future. 

Sincerely, 

Sarah Richmond 

Coastal Planner 

 

 

 

 13. See below the email from Dave Schug AECOM stating “ if a 35 year old emergency sounds bad 
for the city and / or makes no sense let me know.” 

This refutes the City of Encinitas claim that they have an exemption from CEQA due to an 
emergency. If the City truly had a safety issue they would need to close the bluff and not  defer the 
49 DAY substantial issue.  
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 13.  please Scroll down to next page for Dave Schug  Email  
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14. Google Map of distance from pump station at Leucadia Roadside Park to Beacons Beach that is now 
under the road into Beacons parking lot the drain blocks the water from the parking lot to enter. The water 
pumped at 235 GPM which expels water into the ocean. The blocked drain causing flooding in the Beacons 
Beach lot parking lot for decades.  
 
 
https://duckduckgo.com/?q=google+maps+directions+driving+directions&t=iphone&ia=web&iaxm=direction
s&end=what%3ABeacon%27s%2520Beach%2Cwhere%3A950%2520Neptune%2520Ave%252C%2520Encinita
s%252C%2520CA%2520%252092024%252C%2520United%2520States&transport=walk&start=what%3ALeuc
adia%2520Roadside%2520Park%2Cwhere%3A101%25E2%2580%2593123%2520W%2520Leucadia%2520Blv
d%252C%252 
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