STATE OF CALIFORNIA - NATURAL RESOURCES AGENCY GAVIN NEWSOM, GOVERNOR

CALIFORNIA COASTAL COMMISSION

South Coast District Office
301 E Ocean Blvd., Suite 300
Long Beach, CA 90802-4302
(562) 590-5071

W18a

LCP-5-SNM-22-0041-1
(CITY OF SANTA MONICA)

DECEMBER 12, 2023

EX PARTE



| Received on: 12/6/23

EX PARTE COMMUNICATION DISCLOSURE FORM

Filed by Commissioner: _ Dayna Bochco
1) Name or description of project: __ Ocean Ave Project W18a/20b
2) Date and time of receipt of communication: ____ Dec 5 1pm
3) Location of communication: ___ Zoom

(M not in person, include the means of communication, e.g., telephone, e-mail, etc.)
4) Identity of person(s) initialing communication: ___ Melanie Luthem, Danielle Wilson

5) ldentity of person{s) on whose behalf communication was made: _United 11

6) Identity of persons(s) receiving communication:

_Bochco
&a’-jé,ﬁ#::?
7) Identity of all person(s) present during the communication G

___Since | had ex parte with applicant, | didn't need the facts of the project. They how ur
hdi

is to build affordable housing in Santa Monica; that the project took 10
io get approval from the City, and thal, if they do what stafl is asking, it wil go back to
the City, requiring new approvals of height and density, and it will most likely be densed.
They are familiar with the hostel that is designaled for the $4M+ mitigation payment and
thinnk it ks a very viable option for the affordable
room

<

/ |

) fﬂbmﬂlﬂo

Date Signtlre of Commissioner

TIMING FOR FILING OF DISCLOSURE FORM: File this form with the Execulve
Director within seven (7) days of the ex, parle communication, if the communication
occurred seven of more days in advance of the Commission hearing on the item that
was the subject of the communication. i the communication occurmed within seven (7)
days of the hearing, provide the information orally on the record of the proceeding and
provide the Execulive Director with a copy of any written malenal thal was parl of the
communication. This form may be filed with the Executive Director in addition 1o the oral
disclosure.
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Received on: 12/7/23
EX PARTE COMMUNICATION DISCLOSURE FORM

Filed by Commissioner; Caryl Hart
1) Name or description of project; Ocean Avenue Project W18a and W20b/and also Mg

2) Date and time of receipt of communication: December 5, 2023 1-1:50 pm

3) Location of communication: £00M

(If not in person, include the means of communication, e.g., telephone, e-mail, etc.)

4) Identity of person(s) initiating communication: Melanie Luthern Allen for Unite Hegg

5) Identity of person(s) on whose behalf communication was made: Panielle Wilson
Unite Here 11

6) Identity of persons(s) receiving communication: Caryl Hart

7) Identity of all person(s) present during the communication: Danielle Wilson, Melanig,
Luthern Allen, Caryl Hart, Cristina Santiago, Juan Munoz, Dora Hernandez

Complete, comprehensive description of communication content (attach complete set of
any text or graphic material presented):

See attached Memo

12/5/23 57/ A%

Date Signature of Commissioner

TIMING FOR FILING OF DISCLOSURE FORM: File this form with the Executive
Director within seven (7) days of the ex parte communication, if the communication
occurred seven or more days in advance of the Commission hearing on the item that
was the subject of the communication. If the communication occurred within seven (7)
days of the hearing, provide the information orally on the record of the proceeding and
provide the Executive Director with a copy of any written material that was part of the
communication. This form may be filed with the Executive Director in addition to the oral
disclosure.



Memo Ocean Avenue Unite Here discussion on zoom

The group is very concerned about staff recommendation on Ocean Avenue project. Melanie
held Danielle’s job previously and worked on this project. Two things important to their
members- affordable access and housing. Problem is acute. Members driving 2-3 hours for
work.

They have worked on this project for 10 years, taking it from 20 stories of condos to the current
project containing 25 units of affordable housing (8 of which are rent controlled) and 11
additional market rate units of rent controlled apartments out of 100 units total of housing.

Applicant is proposing $4.3 million contribution to Santa Monica hostel which nearby to this
site. This is for additional units in a hostel, and will get built. Hostel was built with in lieu fees
and has submitted plans to expand. Adding 40 rooms very close to project site.

Compare to Shore Hotel, here developer worked out package in advance. Problem with staff’s
recommendation is that it would drive the project back to the City Council, which might result
in the project being denied completely as the make-up of the Council has changed.

Christina Santiago- lives in a community building in Santa Monica. Can take advantage of the
schools for her kids, and the time that is saved by not having to drive so far to work. Currently
working directly for Unite Here Local.

Dora Hernandez- worked for Viceroy Hotel for many years as a server. Would take 2 hours each
way to work. Also a student, no time to study. She would love to live in Santa Monica and not
have to do this extensive drive. Can never see family because of work hours opposite of her
parents. Can’t imagine how difficult it is for those that have kids. Gave up looking for a place as
there is nothing affordable.

Magnolia Tank Farm Feb 2024

Similar to the Ocean Avenue project. Been supported by labor consistently and environmental
justice groups. On the sea level rise issue, millions of people are contributing to climate change
due to long drives. Developer has come up with new design that addresses issues.



Received on: 12/7/23
EX PARTE COMMUNICATION DISCLOSURE FORM

Filed by Commissioner; Caryl Hart
1) Name or description of project; Ocean Avenue Project W18a and W20b/and also Mg

2) Date and time of receipt of communication: December 5, 2023 1-1:50 pm

3) Location of communication: £00M

(If not in person, include the means of communication, e.g., telephone, e-mail, etc.)

4) Identity of person(s) initiating communication: Melanie Luthern Allen for Unite Hegg

5) Identity of person(s) on whose behalf communication was made: Panielle Wilson
Unite Here 11

6) Identity of persons(s) receiving communication: Caryl Hart

7) Identity of all person(s) present during the communication: Danielle Wilson, Melanig,
Luthern Allen, Caryl Hart, Cristina Santiago, Juan Munoz, Dora Hernandez

Complete, comprehensive description of communication content (attach complete set of
any text or graphic material presented):

See attached Memo

12/5/23 g/ /44/_

Date Signature of Commissioner

TIMING FOR FILING OF DISCLOSURE FORM: File this form with the Executive
Director within seven (7) days of the ex parte communication, if the communication
occurred seven or more days in advance of the Commission hearing on the item that
was the subject of the communication. If the communication occurred within seven (7)
days of the hearing, provide the information orally on the record of the proceeding and
provide the Executive Director with a copy of any written material that was part of the
communication. This form may be filed with the Executive Director in addition to the oral
disclosure.



Discussion regarding the two parts of the project, LUP amendment and the project itself.
Orientation to project. Frank Gehry designed, he’s been working on this since 2007. Owners of
land have owned it for 40 years. Many years of working with local community. Unanimous
approval of project and LUP amendment by City in 2022. Amending 1992 adopted LUP.

Discussed exact number of required low cost units and how many are being provided. Hotel
rooms -- 120 market rate rooms, hiring program prioritizing low income households and
training program. Staff report proposes 25 low cost rooms on the site, but this will be very
difficult. Instead applicant proposing contribution of $4.3 million to the Santa Monica Hostel to
provide low cost rooms. Has not been brought to CCC yet, and project is currently tabled but
applicant here states that Hostel owner would like to jump-start project expansion using the in
lieu funding. Total cost $21 million for the additional 40 rooms. Hostel is a 501(c)(3)

Discussion on assurance that hostel rooms get built. The $4.3 million must go into escrow for
the hostel before project building permit issuance. They have 7 years to complete construction.
However, no way to guarantee that the hostel rooms will be built.

Details about the sustainable nature of the project provided. Description of museum provided.
Free field trips, diverse exhibits. Hotel roof will be available to the public during designated
daylight hours, cost of $1 per person going to the Santa Monica public schools. Paseo area on
ground floor includes spaces and restaurants available to public.

Significant contributions to a variety of programs and new affordable housing in Santa Monica.

Review of challenges of staff recommendations. Applicant wants Commission to approve LUP
as submitted and they are concerned about going back to City Council. The project cannot build
on sight lodging — not possible given the design. Ten year old project — applicant insists changes
proposed by staff would kill the project.



Received n: 12/4/23
EX PARTE COMMUNICATION DISCLOSURE FORM

Filed by Commissioner: Dayna Bochco

1) Name or description of project: W 18a and 20b SM LUP Amendment and Ocean Ave Partner
2) Date and time of receipt of communication: _Dec 4, 2024 (2:00-2:30)

3) Location of communication: __Zoom

(If not in person, include the means of communication, e.g., telephone, e-mail, etc.)
4) Identity of person(s) initiating communication: ___Susan McCabe, Ann Blemker,

Lamore and Jann Boelke

5) Identity of person(s) on whose behalf communication was made: _Applicant

6) Identity of persons(s) receiving communication: ___Dayna Bochco

7) ldentity of all person(s) present during the communication: Bochco, McCabe, Blemker Lamore

and Boelke

Applicant went thru slide of the presentation. Explained details of the long process to
get City of SM approval on height and density at this location, which has been owned by
applicant for 40 years. Although the project contains 25% affordable housing, staff
would like the hotel portion f project to have affordable rooms on site. Applicant has
spent many years getting city approval for this, and this would require going back to City
for approval of staff’'s proposal, which would be a) not ecomomically feasible, and 2)
would delay the project for more years. Staff is asking for an option t either have city
approve the new design elements for affordability, or to pay an in lieu fee ---- Applicant
is willing to pay and help build the affordable hotel rooms at a nearby hostel. They are
asking that Commission approve the LUP as submitted without the option of onsite and
just include the mitigation fee and designated hostel for the affordable hotel rooms.

___ Devc 4, 2023
Date Signature of Commissioner

TIMING FOR FILING OF DISCLOSURE FORM: File this form with the Executive
Director within seven (7) days of the ex parte communication, if the communication
occurred seven or more days in advance of the Commission hearing on the item that
was the subject of the communication. If the communication occurred within seven (7)
days of the hearing, provide the information orally on the record of the proceeding and
provide the Executive Director with a copy of any written material that was part of the
communication. This form may be filed with the Executive Director in addition to the oral
disclosure.












EX PARTE COMMUNICATION DISCLOSURE FORM

Filed by Commissioner; Caryl Hart
1) Name or description of project; O¢ean Avenue Project W18a and W20b/and also Mg

2) Date and time of receipt of communication; December 5, 2023 1-1:50 pm

3) Location of communication: £00M

(If not in person, include the means of communication, e.g., telephone, e-mail, etc.)

4) Identity of person(s) initiating communication: Melanie Luthern Allen for Unite Hegg

5) Identity of person(s) on whose behalf communication was made: Panielle Wilson
Unite Here 11

6) Identity of persons(s) receiving communication: Caryl Hart

7) Identity of all person(s) present during the communication: Danielle Wilson, Melanig,
Luthern Allen, Caryl Hart, Cristina Santiago, Juan Munoz, Dora Hernandez

Complete, comprehensive description of communication content (attach complete set of
any text or graphic material presented):

See attached Memo

12/5/23 57/ A%

Date Signature of Commissioner

TIMING FOR FILING OF DISCLOSURE FORM: File this form with the Executive
Director within seven (7) days of the ex parte communication, if the communication
occurred seven or more days in advance of the Commission hearing on the item that
was the subject of the communication. If the communication occurred within seven (7)
days of the hearing, provide the information orally on the record of the proceeding and
provide the Executive Director with a copy of any written material that was part of the
communication. This form may be filed with the Executive Director in addition to the oral
disclosure.



Discussion regarding the two parts of the project, LUP amendment and the project itself.
Orientation to project. Frank Gehry designed, he’s been working on this since 2007. Owners of
land have owned it for 40 years. Many years of working with local community. Unanimous
approval of project and LUP amendment by City in 2022. Amending 1992 adopted LUP.

Discussed exact number of required low cost units and how many are being provided. Hotel
rooms -- 120 market rate rooms, hiring program prioritizing low income households and
training program. Staff report proposes 25 low cost rooms on the site, but this will be very
difficult. Instead applicant proposing contribution of $4.3 million to the Santa Monica Hostel to
provide low cost rooms. Has not been brought to CCC yet, and project is currently tabled but
applicant here states that Hostel owner would like to jump-start project expansion using the in
lieu funding. Total cost $21 million for the additional 40 rooms. Hostel is a 501(c)(3)

Discussion on assurance that hostel rooms get built. The $4.3 million must go into escrow for
the hostel before project building permit issuance. They have 7 years to complete construction.
However, no way to guarantee that the hostel rooms will be built.

Details about the sustainable nature of the project provided. Description of museum provided.
Free field trips, diverse exhibits. Hotel roof will be available to the public during designated
daylight hours, cost of $1 per person going to the Santa Monica public schools. Paseo area on
ground floor includes spaces and restaurants available to public.

Significant contributions to a variety of programs and new affordable housing in Santa Monica.

Review of challenges of staff recommendations. Applicant wants Commission to approve LUP
as submitted and they are concerned about going back to City Council. The project cannot build
on sight lodging — not possible given the design. Ten year old project — applicant insists changes
proposed by staff would kill the project.



Memo Ocean Avenue Unite Here discussion on zoom

The group is very concerned about staff recommendation on Ocean Avenue project. Melanie
held Danielle’s job previously and worked on this project. Two things important to their
members- affordable access and housing. Problem is acute. Members driving 2-3 hours for
work.

They have worked on this project for 10 years, taking it from 20 stories of condos to the current
project containing 25 units of affordable housing (8 of which are rent controlled) and 11
additional market rate units of rent controlled apartments out of 100 units total of housing.

Applicant is proposing $4.3 million contribution to Santa Monica hostel which nearby to this
site. This is for additional units in a hostel, and will get built. Hostel was built with in lieu fees
and has submitted plans to expand. Adding 40 rooms very close to project site.

Compare to Shore Hotel, here developer worked out package in advance. Problem with staff’s
recommendation is that it would drive the project back to the City Council, which might result
in the project being denied completely as the make-up of the Council has changed.

Christina Santiago- lives in a community building in Santa Monica. Can take advantage of the
schools for her kids, and the time that is saved by not having to drive so far to work. Currently
working directly for Unite Here Local.

Dora Hernandez- worked for Viceroy Hotel for many years as a server. Would take 2 hours each
way to work. Also a student, no time to study. She would love to live in Santa Monica and not
have to do this extensive drive. Can never see family because of work hours opposite of her
parents. Can’t imagine how difficult it is for those that have kids. Gave up looking for a place as
there is nothing affordable.

Magnolia Tank Farm Feb 2024

Similar to the Ocean Avenue project. Been supported by labor consistently and environmental
justice groups. On the sea level rise issue, millions of people are contributing to climate change
due to long drives. Developer has come up with new design that addresses issues.
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