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FREEDOM PARK AT THE MIDWAY NAVY PIER - DESIGN

PLAN VIEW

VIEW LOOKING WEST VIEW AT PARK ENTRY VIEW AT WEST END OF PIER

P.O. Box 231323  
Encinitas, CA 92023
wyac.com 619.232.4004   

VIEW ALONG PROMENADE TO END OF PIER

Ceremonial American Flag Pole
with "Words of Freedom" Panel
Art  

Enhanced Concrete
"Wave" Bands

Seatwall with mounded turf

32' wide "Freedom Walk" Promenade
with enhanced paving

Landscape screening of 
parking area  and bicycle parking

"Wave Ripple"Shade structure
along promenade

Curved stage and amphitheater 
for special events

Veteran's
Memorial
obelisk

"Freedom Tree" Monterrey Cypress in
seatwall raised planter at street entry

Family style restroom
(30' x 30' building
footprint)

Enhanced porous
concrete paving for
stormwater collection

SYMBOL DENOTES FUTURE
LOCATIONS FOR VETERAN RELATED
MONUMENTS AND ART ELEMENTS.

"Welcome Home and Goodbye"
Sailors Art Installation

Bay View 
Green

Garden of
Memories -
California Natives
Trail

Mobile Play and
Seating Elements"Couple Swings"

"Parade of
Veterans"
Amphitheater

Pavilion for
concessions(up to
1000.s.f. footprint).

Extended park area to
Harbor Drive

Historic Building
Remnant Seat Wall
with park signage

Regional recycled
tree benches with
equity seating

Pier
accommodation
for marine vessel
docking

Modular movable seating

Native Plant Garden with decomposed granite trail,
recycled wood seating and interpretative signage

Removable Safety Railing at
Park Perimeter

Attachm
ent B.1b
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Artistic Safety Barrier (Removable)

Porous pavers at parking and entry 
for stormwater control

Location for Pavilion Concessions

Location for Family Style Restroom

"Welcome Home and
Goodbye" Sculpture

Regional Ocean Cobble 
Planter Mulch

FREEDOM PARK AT THE MIDWAY NAVY PIER      
DESIGN CHARACTER, PARK AMENITIES, LANDSCAPE AND HARDSCAPE PALETTES

Promenade with enhanced paving Native Plant park with Recycled
Tree Seating

Parade Ground with Amphitheater Freedom Tree at entry with Park
Graphics

Park Entry Art at Promenade

Interpretative Graphics

Mobile Play and
Seating Elements

Recycled wood seating

Organic Concrete Seatwall

Turfgrass (non-invasive
species)

Decomposed Granite Paths
through Native Garden

100% California Native Trees, Shrubs and Ground covers

Special Event Amphitheater

P.O. Box 231323  
Encinitas, CA 92023
wyac.com 619.232.4004   
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FREEDOM PARK AT THE MIDWAY NAVY PIER - DESIGN 12-2-22

PARKING INFORMATION

PLAN VIEW

P.O. Box 231323
Encinitas, CA 92023
wyac.com 619.232.4004

TOTAL PIER AREA 5.67 ACRES

ADA 
TOTAL

= 7
= 45

PUBLIC PARKING SPACES
STANDARD 
ADA

= 80 (6 EV STALLS)
=10

MOTORCYCLE =10
TOTAL = 100

MIDWAY LEASEHOLD AREA .72 ACRES

MIDWAY-ONLY PARKING 0.22 ACRES (9,441 SF)

SERVICE PARKING SPACES
STANDARD = 38 (3 EV STALLS)

ATTACHMENT B
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ATTACHMENT C 

 
 

Midway mitigation for volunteer parking on pier and temporal loss of park: 
 
 
1.Midway estimates an additional $22.8 million (over and above the $30 million already 
committed to in the MOU with the Port to build the park) will be spent to amenitize the park as 
per recommendations from Coastal Commission staff (all as shown on the plan in the December 
16th 2022, CDP application). Examples of amenities include a minimum of ten benches, five 
swings, one large and two smaller shade structures, interactive play structures, and other 
themed elements similar to those at Tunnel Tops Park in San Francisco.  For a breakdown of the 
planned expenditures, please see the attached table (Attachment A 
 
2.Midway to provide for the creation of a new mobile phone microsite (or similar) dedicated to 
the history of the pier, the Midway, and San Diego Bay.  
 
3.Midway to pay for 50% of park maintenance in perpetuity (this is a minimum of $100,000 per 
year increase in Midway’s operating budget in perpetuity), with the Port of San Diego to pay 
the other 50%.  
 
4.Midway to recruit and train 3-5 additional museum volunteers/docents (AKA Park 
Ambassadors) who will be available to engage with park guests. The concept is to utilize 
volunteer docents and safety personnel in the park to roam the park and engage with visitors 
similar to what they currently do on the Midway. They will be educated to provide information 
about the Midway as well as San Diego Bay.  Volunteers will be in the park 10-5 pm daily, 
except for Thanksgiving and Christmas day. 
 
5.Midway and Port to provide 100 public parking spaces on the pier.  
 
6.Midway to pay for construction of an approximately 1,000 square foot-pavilion for a snack 
concessionaire limited to low-cost offerings on the pier. 
 
7.Midway to pay for construction of a public restroom on the pier. 
 
8.Midway to make a 20-year commitment to provide scholarships for three new groups of 
students to attend the existing overnight “Snooze Cruise” (AKA Overnight Adventure) program.  
This means the Midway will continue the current scholarship program (3 nights) and double it 
by adding three additional nights of scholarship based Snooze Cruise overnights for 
underserved San Diego students and their families:  
 

# of existing participants (annually): 300-450 participants total  
 
# of existing scholarships (annually):  3 overnight scholarships  

mlasiter
Placed Image



 
ATTACHMENT C 

 
 
# of new scholarships/participants (annually):  3 additional overnight scholarships / 300-
450 additional participants total 
 
Existing level of funding (annually): $40,000  
 
Additional Funding for new scholarship program (annually): $40,000  
 

The additional nights will be focused specifically on serving Black, Indigenous, and children of 
color. The Midway will reach out to these historically and systemically underserved youth by 
investing staff time in the creation of an expanded awareness campaign that will coordinate 
with Title 1 schools, San Diego’s American Indian Education Centers and their Directors, and 
environmental justice organizations such as Environmental Health Coalition and the California 
Environmental Justice Alliance to broaden its reach. 
 
The events will be funded by the USS Midway Museum operating budget (with assistance from 
fundraising efforts if necessary), with support from the USS Midway Foundation.   
 
9.Midway will commit to continue to provide free daily admission for a minimum of 20 years to 
the following:  
 
i. Active-Duty Service Members 
ii. Active-Duty First Responders 
iii. MCRD Graduates & Families  [what is Marine Graduate?] 
iv. Goldstar Families 
v. Accessible Caregivers 
vi. CASA Advocates: Adult volunteers and their foster children 
vii. Annual Events offered with Free Admission to the museum for all event attendees (events 
are advertised through social media, newsletter, website, and paid advertising). The Midway is 
open to additional promotion via email and media buys around public events, allowing the Port 
to promote those days/opportunities/events, etc.. 
viii. Memorial Day 
ix. Veteran’s Day 
x. Pearl Harbor Day 
xi.9/11 Annual Ceremony 
xii. POW/MIA Ceremony 
xiii. Multi-Cultural Celebration (Midway Birthday) 
xiv. Memorial services 
xv. Military ceremony guests 
xvi .Kids 12 & under in October 
xvii. Kids 5 & under (this one is in perpetuity, not for 20 years) 
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# of existing participants (annually):  114,000 
 
Value of free admission (annually): $2.2 million  
 
Value of new group or event admission (annually): $527,000  
 

With increased outreach efforts and the Veterans Day Parade management, guest services 
estimates a 15% increase in attendance, which equals 17,000 people per year. 
 
10.Although this existing program was not guaranteed in the Midway’s budget beyond 2022 
and was expected to end when funds were to be redirected to the park construction, the 
Midway will commit to fund the “No Child Left Ashore” program for 20 years. This program 
admits Title 1 schools for free with a reduced cost lunch, free supplies, and free transportation. 
This amounts to a total of more than 200,000 students coming aboard the Midway: 
 

Existing number of participants (annually): Approx. 10,000 
 
# of new participants added, if applicable (annually): 500 
 
Existing level of funding (annually): $200,000  
 
Additional Funding for expanded program (annually): $20,000  

 
The program is currently funded by the Midway’s operating budget and is supplemented as 
needed by the annual Midway American Patriots Award gala.  In the future, fundraising will be 
required to keep the program going.  The Midway also intends to fundraise to build out 
classroom spaces and transportation for each visiting class, which has been recognized as an 
essential component of access for Title 1 schools.  Additionally, the Midway plans to reach out 
to Black, Indigenous and children of color via a new awareness campaign to target these 
historically underserved communities.  The Midway will include outreach to Chula Vista, El 
Cajon, Lemon Grove, National City, Spring Valley, Santee, Descanso, Spring Valley, Jamul, Indio 
and Coachella.  The Midway will also conduct outreach to San Diego’s American Indian 
Education Centers and their Directors.  Annually, the Midway will review CDE.ca.gov to see if 
any changes have been made to Title I schools and communicate with any new ones. 
 
11. Although this existing program was not guaranteed in the Midway’s budget beyond 2022 
and was expected to end when funds were to be redirected to the park construction, the 
Midway will commit to fund and expand Midway Institute for Teachers for 20 years. This will 
result in approximately 2500 teachers being trained and given classroom materials at a total 
cost of more than $10 million to the Midway.  500 of these teachers will be new and included 
as a result of the commitment to expand the program: 
  

http://cde.ca.gov/
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Existing number of participants (annually): 125 
 
# of new participants added, if applicable (annually): 25 
 
Existing level of funding (annually): $500,000  
 
Additional Funding for expanded program (annually): $1.5 million through 2027 for 
growth/expansion 

 
The Midway Institute for Teachers program is currently funded through Museum Operating 
budget. The expansion of this program will require an additional significant financial investment 
and will require corporate and individual philanthropic support, which the Midway commits to 
securing.  
 
Validation and due diligence are underway to ensure that the Midway is meeting the ongoing 
needs of the current teachers, and to identify ways that it might be able to increase the number 
and diversity (with a focus on historically and institutionally underserved) teachers who 
participate.  The Institute for Teachers will be included in the new awareness campaign. 
 
12.Midway will commit to providing a new virtual component to field trips (AKA Distance 
Learning) that include free access to pre and post “visit” curriculum for teachers for 20 years. 
The program will reach an additional 10,000 students per year by adding another 350 
classrooms: 
 

Funding required to implement new program:  $20,000 
 
Annual Funding to operate:  $25,000 
 

13.Midway will commit to providing 25,000 new comped tickets per year for 20 years:   
 

Existing number of comped tickets (annually): 115,000 
 
# of new comped tickets (annually): 25,000 
 
Value of existing comped tickets (annually): $2.9 million  
 
Value of new comped tickets (annually): $775,000  

 
Through a robust network of partners, school districts, and non-profits, the Midway has worked 
hard to make sure as many people as possible know about opportunities for free tickets.  
Moving forward the Midway will be working with its Marketing Department to continue to 
ensure that those in need are aware of its free ticket program and the Midway will add an  
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awareness campaign with an emphasis on reaching Black, Indigenous and people of color.  The 
campaign will include outreach to San Diego’s American Indian Education Centers and their 
Directors and environmental justice groups such as Environmental Health Coalition and the 
California Environmental Justice Alliance.    
 
14.Midway will make a new commitment to take over the Veterans Day Parade oversight and 
coordination for 20 years starting in 2023.  This free event draws 50-60K attendees annually 
and access to the Midway will be free for the day. The cost over 20 years to the Midway to host 
and manage will total $2 million not including lost revenue from ticket sales.  For 2023, 
$100,000 is budgeted to host and manage the parade for the first year. 
 
The Veterans Museum at Balboa Park has managed the parade for over a decade, although 
they have struggled due to manpower and funding. Midway has offered to take over this 
operation and the Veterans Museum has agreed.  
 
15.Although not guaranteed in future budgets, the Midway and Midway Foundation will 
commit to grant an average of $500,000 per year to San Diego non-profits for 20 years. 
 
The grant program started in 2016 and the Midway has been pleased to grant a total of $2.6 
million to non-profits serving first-responders, active-duty and veteran families.  Organizations 
must apply annually and are chosen through a committee of the Foundation Board. In 2022, 12 
grants were awarded for a total value of approximately $500,000.  The number of grants each 
year varies but the total value each year for the next 20 years will average $500,000 regardless 
of the number awarded. 
 
Funds are given to the Foundation through an annual contribution of the Museum, board 
members and fundraising efforts. This number changes from year to year and was expected to 
decrease when fundraising efforts were redirected to park construction.   
 
However, the Midway is willing to commit to $500,000 per year for the grant program 
regardless of board member contributions or fundraising efforts. This is a new and significant 
commitment from the Museum over the next 20 years and will result in $10 million going 
directly into the San Diego community.    
 
Additionally, a dedicated page will be added to the Midway’s new website highlighting and 
promoting the opportunity. 
 
16.The Midway was required to create and restore 5.8 acres of jurisdictional waters of the U.S. 
The mitigation added 5.8 acres to an existing 3.3 acre marshland at Lovett Marsh, resulting in 
the restoration and conservation of 9.1 acres of tidal wetland. The Midway has been annually 
monitoring and maintaining all 9.1 acres even though it is only responsible for 5.8 and will 
continue to do so as long as it owns the property. 
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MOLE LIMITS

VEHICLE TRAVEL PATH

SHEET 1 OF 3

VEHICLE (65' SEMI TRUCK)
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Articulating Angle
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DELIVERY TRUCK AND CRANE 

NAVY PIER - FREEDOM PARK

EVENTS
FORKLIFTS, ETC.) FROM SHIP FOR 
SUPPLIES (LARGE ITEMS: PLANES, 
UNLOADING EQUIPEMENT AND 
ELEVATORS USED FOR LOADING AND 

SUPPLIES)FROM SHIP FOR EVENTS
SUPPLIES (DAILY LOGISTICS/ 
UNLOADING EQUIPEMENT AND 
ELEVATORS USED FOR LOADING AND 

SUPPLY PALETTES (TYP)

PARK
DURING NON OPERATING HOURS OF 
DUE TO THERE BEING NO RAMP 
OF CARGO TO LIFT ON TO MIDWAY 
STAGING AREA FOR LARGE PALETTES 

C

LIFT ITEMS ON-AND-OFF THE SHIP.
SERVICE, THE MIDWAY IS USING A CRANE TO 
RESPONSE TO THE ELEVATORS BEING OUT OF 
ELEVATORS ARE CURRENTLY UNDER REPAIR. IN 
LOADING AND UNLOADING ACTIVITIES. BOTH 
CAN BE ACCESSED FROM NAVY PIER FOR 
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