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FINAl LOCAL 

ACTION f"OTICE 

PROJECT#: CP23-0176 

OWNER: REFEREf\lCF. # 
---------

SANT A CRUZ CITY OF 
809 CENTER ST 
SANTA CRUZ CA 95060 

GALll'"UHI\JIA 
COASTAL COMMISSION 
CENTRALCOASTAP�A 

APPEAL PERIOD 

APN(s)/ Address(es): 

/NO SITUS ADDRESS 

The following permit(s) was/were approved on 03/12/2024 by the City Council and will be effective 
on 03/12/2024 unless appealed. If the final day for filing an appeal (ten calendar days following the 
approval date) occurs on a weekend day or holiday, the final filing date shall be extended to the 
following workday. If no appeal is filed, the effective date shall be the day after the final appeal filing 
date. 

By,���

Timothy Maier, Senior Planner AICP 

This permit is issued to the owner of the property. In executing this permit, applicant/owner agrees to 
comply with all terms of permit(s), including conditions of approval, if any. Permit must be exercised 
within 36 months of date of issuance (above) unless otherwise indicated in conditions of approval. See 
reverse for information regarding appeals and property reassessment. 

CC: County Assessor's Office 

File 

3-STC-24-0421
3/19-4/2/24
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Motion carried to: 

• Accept the staff funding recommendations for the 2024-2025 U.S.
Department of Housing and Urban Development (HUD) Annual Action Plan
for both Community Development Block Grant (CDBG) and Home Investment
Partnerships Program (HOME), with the following amendment:

• Approve moving $20,000 from the 100% Affordable Library and
Housing Project to the HOME Security Deposit Program, bringing that
total to $100,000. If the Housing Authority is unable to do so, the
$20,000 will remain with the 100% Affordable Library and Housing
Project and the approved amount for HOME Security Deposit
Program would be $80,000, and the 100% Affordable Library and
Housing Project would be $1,675,656.

• Amend the Citizen Participation Plan (CPP) to reflect the required 30-day
comment period for amendments to Annual Action Plans and Consolidated
Plans as well as clarifying copies of these amendments will be submitted to
HUD via their online submittal system.

Public Hearings (continued) 

20. �de jn the Coastal Zone (Application No. CP23-0fil)__�ppeal of the

.Banning Commission's Approval of a Coastal Permit for Continued
Implementation of the Oversized Vehicle Ordinance in the Coastal Zone,
lnitially-1.mplemented Pursuant to Conditions of Apgroval of Coastal
�opment Permit (.Qle) A-3-STC-22-0018 AJ;!proved bY. the California Coastal

Commission. The apgealed Planning Commission AI;mroval: (1) Authorizes the

Qty to Continue Implementation of Ordinance No, 2021-20, as Amended by
Ordinance No. 2023-08 and Codified in Municipal Code Sections 10.04.065
10.04,085, 10.04.104, 10.04.106, 10.04.165, 10.40.120, 10.41.060,___MQ
16.19.070, Including, but not Limited to, Restrictions on Overnight Parking of
Oversized Vehicles (�) and a Prohibition Against Parkjng of Unattached
Trailers;_a.) Proyjdes for Continued Operation of the Cityls Safe Pad<ing

f[Qgl'.filil.:....fillQ_(J.) Accommodates Potential Future Minor Modifications to the 
Qty's Safe ParkingJrogram and oy Regulations. Including Potential 

Modifications to its ov Residential Parking Permit Program. Location: 

Throughout the Coastal Zone. CEOA: Not a RJ:Qject Pursuant to CEOA Section 
llll; Statutory Exeml2lJ..Qni, categorical exemllliQ_ns. and genm! 

rule/common sense exem�I212licant: City of Santa Cruz. (ell 
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STATE OF CALIFORNIA -NATURAL RESOURCES AGENCY 

CALIFORNIA COASTAL COMMISSION 
CENTRAL COAST DISTRICT OFFICE 
725 FRONT ST., SUITE 300 
SANTA CRUZ, CA 95060-4508 
(831) 427-4863 
CENTRALCOAST@COASTAL.CA.GOV 

APPEAL FORM 

GAVIN NEWSOM, GOVERNOR 

Appeal of Local Government Coastal Development Permit 

Filing Information (STAFF ONLY) RECEIVED 
District Office: Central Coast 

APR -2 2024 
Appeal Number: A-3-uTfr JJd-Do I~ CALIFORNIA 

Jl A / / COASTAL COMMISSION 
Date Filed: nf>r1l ~ ✓ <Z>O;J.~ CENTRAL COAST AREA 

Appellant Name(s): AC, LU vf /Jor-lfr:m &/i-limt(J , byht1 Verner- c.u+ 

APPELLANTS 

IMPORTANT. Before you complete and submit this appeal form to appeal a coastal 
development permit (CDP) decision of a local government with a certified local coastal 
program (LCP) to the California Coastal Commission, please review the appeal 
information sheet. The appeal information sheet describes who is eligible to appeal 
what types of local government CDP decisions, the proper grounds for appeal, and the 
procedures for submitting such appeals to the Commission. Appellants are responsible 
for submitting appeals that conform to the Commission law, including regulations. 
Appeals that do not conform may not be accepted. If you have any questions about any 
aspect of the appeal process, please contact staff in the Commission district office with 
jurisdiction over the area in question (see the Commission 's contact page at 
https://coastal.ca.gov/contacU#/). 

Note regarding emailed appeals. Please note that emailed appeals are accepted 
ONLY at the general email address for the Coastal Commission district office with 
jurisdiction over the local government in question. For the Central Coast district office, 
the email address is CentralCoast@coastal.ca.gov. An appeal emailed to some other 
email address, including a different district's general email address or a staff email 
address, will be rejected. It is the appellant's responsibility to use the correct email 
address, and appellants are encouraged to contact Commission staff with any 
questions. For more information, see the Commission's contact page at https:// 
coastal.ca .gov/contacU#/). 
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Name: _____________________________________________________

Mailing address: _____________________________________________________

Phone number: _____________________________________________________

Email address: _____________________________________________________

How did you participate in the local CDP application and decision-making process?

Did not participate Submitted comment Testified at hearing Other 

Describe: ____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________

If you did not participate in the local CDP application and decision-making process,
please identify why you should be allowed to appeal anyway (e.g., if you did not 
participate because you were not properly noticed).

Describe: ____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________

Please identify how you exhausted all LCP CDP appeal processes or otherwise identify 
why you should be allowed to appeal (e.g., if the local government did not follow proper 
CDP notice and hearing procedures, or it charges a fee for local appellate CDP 
processes).

Describe: ____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________

1 If there are multiple appellants, each appellant must provide their own contact and participation 
information. Please attach additional sheets as necessary.

ACLU of Northern California, Disability Rights Advocates
39 Drumm Street, San Francisco, CA 94111
916-252-7930
dvernercrist@aclunc.org

We submitted an appeal to the City Council regarding the Oversized Vehicle Ordinance.

We have actively engaged as Stakeholders in the Oversized Vehicle

Ordinance stakeholders group, have repeatedly met with the City to raise 

our concerns. We provided suggested additional conditions at the

local level as well.
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Local government name: __________________________________

Local government approval body: __________________________________

Local government CDP application number: __________________________________

Local government CDP decision:      CDP approval             CDP denial3

Date of local government CDP decision: __________________________________

Please identify the location and description of the development that was approved or 
denied by the local government.

Describe: ____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________

2 Attach additional sheets as necessary to fully describe the local government CDP decision, including a 
description of the development that was the subject of the CDP application and decision.

3 Very few local CDP denials are appealable, and those that are also require submittal of an appeal fee. 
Please see the appeal information sheet for more information.

City of Santa Cruz
Planning Commission, City Council
CP23-0176

3/12/24

Please see attached letter.

✔
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4. Grounds for this appeal4

For appeals of a CDP approval, grounds for appeal are limited to allegations that the
approved development does not conform to the LCP or to Coastal Act public access
provisions. For appeals of a CDP denial, grounds for appeal are limited to allegations
that the development conforms to the LCP and to Coastal Act public access provisions.
Please clearly identify the ways in which the development meets or doesn’t meet, as 
applicable, the LCP and Coastal Act provisions, with citations to specific provisions as
much as possible. Appellants are encouraged to be concise, and to arrange their 
appeals by topic area and by individual policies.

4 Attach additional sheets as necessary to fully describe the grounds for appeal.

Please see attached.

City of Santa Cruz

City of Santa Cruz
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. Appellant certification5

I attest that to the best of my knowledge, all information and facts in this appeal are 
correct and complete.

Print name_____________________________________________________________

Signature 

Date of Signature _______________________

. Representative authorization6

While not required, you may identify others to represent you in the appeal process. If 
you do, they must have the power to bind you in all matters concerning the appeal. To 
do so, please complete the representative authorization form below and check this box 
to acknowledge that you have done so.

I have authorized representative, and I have provided authorization for them on
the representative authorization form attached

5 If there are multiple appellants, each appellant must provide their own certification. Please attach
additional sheets as necessary. 

6 If there are multiple appellants, each appellant must provide their own representative authorization form 
to identify others who represent them. Please attach additional sheets as necessary.

. Identification of interested persons

On a separate page, please provide the names and contact information (i.e., mailing 
and email addresses) of all persons whom you know to be interested in the local CDP
decision and/or the approved or denied development (e.g., other persons who 
participated in the local CDP application and decision making process, etc.), and check 
this box to acknowledge that you have done so.

Interested persons identified and provided on a separate attached sheet 

Dylan Verner-Crist

/s/ Dylan Verner-Crist

April 2, 2024

✔
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Submitted Via E-mail 

April 2, 2024 
California Coastal Commission  
Central District Office         
725 Front Street #300 
Santa Cruz, CA 95060 
CentralCoast@coastal.ca.gov 

Re: Appeal of Santa Cruz Oversized Vehicle Ordinance Coastal Development Permit 
Extension 

Dear California Coastal Commission: 

Two years ago, we appealed the City of Santa Cruz’s Oversized Vehicle Ordinance 
(“Ordinance”) to this body, writing then that the Ordinance would “have a disproportionate 
impact on marginalized groups, driving people of color, people with disabilities, and low-income 
people away from the coast and out of the City.”1 Despite our warnings, the Coastal Commission 
approved Santa Cruz’s permit, holding that “the project did not raise significant Coastal Act and 
LCP coastal resource concerns, and by extension did not raise significant environmental justice 
issues when viewed through that lens.”2 We are back today because our prediction has proved 
true: Santa Cruz has expulsed the vast majority of its vehicularly-housed population from the 
City. This expulsion, and the City’s failure to accommodate people with disabilities, create clear 
substantial issues that compel the Coastal Commission to review this permit. 

1. The Ordinance Has Caused a Drastic Reduction in RVs in Santa Cruz 

In the first six weeks of the Ordinance’s enforcement, the City cited 99 different oversized 
vehicles for parking on City streets overnight. At that time, there were 18 RVs parked in the 
City’s Tier 3 Lot and a handful parked in the City’s Tier 2 lots. Altogether, at the beginning of 
enforcement, there were at least 120 oversized vehicles in Santa Cruz, the vast majority of them 
used as sleeping quarters by those who could not afford housing.3 

By February, the City had largely stopped citing RVs under the Ordinance because, as SCPD 
Lieutenant Carter Jones put it in one Stakeholder meeting, there were no violators left to cite. At 
that Stakeholder meeting, Lieutenant Jones reported that SCPD officers were no longer 
observing oversized vehicles parked on City streets, even during the day. 

 
1 May 6, 2022 Appeal at 1. 
2 A-3-STC-22-0018 Revised Findings at 4. 
3 The City’s contractors alone contacted 79 RV residents in the lead-up to the permit appeal. Id at 
33. 
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This is not because the City’s proposed solution – a set of overnight-only parking lots at which 
unhoused people could park – is working for unhoused people. Last night, we counted only eight 
RVs parked in these lots. The photos provided on the next page show these barely-utilized lots. 
As the images make clear, together with the 18 RVs in the Tier 3 lot, there are likely less than 30 
RVs left in the City. This is at least a 75% reduction from pre-enforcement levels. 
Approximately 80 RVs have left the City and gone elsewhere, to places unknown. Clearly, as we 
warned, restrictions on nighttime access chill daytime access to the Coast as well. 

The City has so far avoided analyzing this reduction and have instead gone ahead with their 
permit extension, even though the Commission’s permit conditions require them to “submit a 
report that describes Approved Project implementation to date to the Executive Director, where 
such report shall at a minimum clearly describe all program outreach, enforcement and 
participation, including recommendations made by the stakeholder group, as well as 
opportunities for program improvements.”4 Because of this, the record is devoid of any such 
analysis – a glaring deficiency for a one-year pilot. We hope that the City will undertake this 
analysis, candidly explaining the reason for the sharp reduction of RVs as required by the permit. 
Nevertheless, the impact of this year-long special permit is clear: the programs do not work and 
have severely limited coastal access to low income/unhoused people, people with disabilities, 
and people of color. 

We told the Commission precisely this in our original appeal, warning that the overnight-only 
nature of the Tier 2 lots would prove unfeasible for most unhoused people.5 That has been borne 
out. As one Tier 2 participant told us in late February 2024, “every extra dollar we have goes to 
gas.” The few remaining Tier 2 participants we spoke with told us that they spent $200 to $500 a 
month on gas, leaving little for food, clothing, and other essentials. For instance, one participant, 
Richard Castro, pays approximately $500 a month relocating every morning from Tier 2 lots in 
search of parking during the day. 

On top of these costs, the City’s Police Department aggressively enforced the Ordinance in its 
first weeks, issuing 192 citations between December 4, 2023 and January 23, 2024. Eleven 
vehicles were ticketed at least five times; one RV was cited thirteen times. The City’s citation 
data shows that SCPD officers simply walked down Delaware Avenue and other similar streets 
in early December, citing every RV they saw. Excluding the first-time, waived citations issued 
by the Police Department, the City issued $4,650 in fines to RVs – almost all to vehicularly-
housed people unable to bear these costs. Mr. Castro, for instance, has received five tickets for 
violating the Ordinance, at a cost of $250. 

Together, these financial barriers have made clear to vehicularly-housed people that they cannot 
afford to stay in Santa Cruz, let alone, longer access the Santa Cruz coast. For the few who have 
remained in Santa Cruz, accessing the coast has similarly diminished. For Mr. Castro, for 
instance, the steep costs have meant that he can no longer afford the coastal recreation that he 
once engaged in; while he used to take a small boat out into the harbor, he no longer has the 
financial means to do so. 

 
4 Id at 9. 
5 May 6, 2022 Appeal at 2. 
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Photos Showing Usage of Tier 2 Lots, April 2, 2024 

 

 
Credit: Reggie Meisler 
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2. The City does not adequately accommodate Vehicularly Housed People with 
Disabilities 

Individuals with disabilities are recognized as a distinct and protected Environmental Justice 
group. Therefore, they are entitled to significant protections by the Coastal Commission under 
the Coastal Act (Pub. Res. Code § 30013) and the 2019 Environmental Justice Policy.6  

Over the past three to four months, it has become increasingly clear that the City's enforcement 
of the Ordinance presents significant challenges for individuals who are vehicularly housed, 
particularly those with disabilities, in accessing coastal areas. The restrictions imposed by the 
Ordinance, especially during nighttime hours, have severely impacted the ability of RV dwellers 
with mobility and physical disabilities to park near the coast. As a result, they are facing 
insurmountable barriers to accessing these areas. The current parking programs do not 
adequately address the practical difficulties faced by individuals with disabilities in navigating to 
and from coastal areas. The physically and emotionally demanding nature of these journeys, 
compounded by disability-related challenges, makes it extremely taxing for affected individuals. 
Moreover, the Ordinance's nighttime restrictions on parking options further exacerbate the 
situation, hindering individuals from using their vehicles during the day for essential activities 
such as commuting to work, attending medical appointments, or accessing other necessary 
services. This disproportionately affects vulnerable populations, including individuals with 
disabilities and those experiencing homelessness, who rely on their vehicles for transportation to 
essential places.  

For instance, Scott Johnson, a 66-year-old individual with a valid Disabled Person (DP) parking 
placard, struggles to find suitable parking options in the City during the daytime due to the 
Ordinance's nighttime enforcement. He shared that he pays $8 to park in one of the Tier 2 lots 
during the day because it is safer and cheaper than driving around to try to find a safe space – his 
RV has been broken into several times on city streets. Mr. Johnson's experience underscores how 
restricting nighttime parking not only has financial implications but also severely restricts 
daytime access to essential services and amenities for individuals like him. 

It is crucial to acknowledge that Mr. Johnson's situation is not unique; the majority of unhoused 
individuals have disabilities and face these similar challenges. In the 2022 PIT Count, over three-
quarters (77%) of survey respondents reported at least one disabling condition. Furthermore, the 
PIT count reports from 2019 to 2022 highlight a substantial rise in reports of physical 
disabilities, soaring from 26% to 57%. Similarly, there's been a significant increase in reports of 
chronic health conditions, climbing from 21% to 49% during the same period. 

 
6 “Where a local government fails to consider environmental justice when evaluating a proposed 
development that has the potential to adversely or disproportionately affect a historically 
disadvantaged group’s ability to reach and enjoy the coast, that failure may be the basis for an 
appeal to the Coastal Commission. Similarly, where a local coastal program includes policies 
that implement environmental justice principles, a local government’s failure to consider those 
principles may also be the basis of an appeal to the Coastal Commission.” Environmental Justice 
Policy at 7.   
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April 2, 2024, Appeal of OVO and Associated Coastal Permit 
Page 5 of 5 

 

Despite our efforts to engage with the city regarding the Americans with Disabilities Act (ADA) 
reasonable accommodation process, we have found their outreach efforts to be inadequate. An 
example of the lack of accommodation for individuals with disabilities during this Ordinance 
enforcement period is the case of a 75-year-old Santa Cruz EV dweller who experienced a stroke 
about two years ago. Despite struggling with speech and memory impairment, making driving 
difficult, this individual was placed in Tier 2 parking. During a conversation at Harvey West, it 
became evident that he was unaware of the City’s accommodation process or how to navigate it. 
Consequently, he is not receiving any accommodations or assistance from the City. The lack of 
meaningful outreach by the City evidences the need for improved support and accessibility 
conditions for individuals facing similar challenges before even considering renewing and 
extending the CDP. 

While discussions between Appellants and the City have been held and feedback provided, it is 
evident that more needs to be done to address the pressing concerns of those with disabilities 
affected by the Ordinance. It is evident that the Ordinance fails to meaningfully engage and 
effectively address the needs of RV dwellers, particularly those with disabilities. 

It is imperative for the Coastal Commission to conduct a comprehensive investigation and 
acknowledge the gravity of this issue and the exclusion of coastal access for people with 
disabilities due to the Ordinance. Recognizing the inadequacies in addressing the needs of 
disabled individuals within the Ordinance is paramount to ensuring equitable access to coastal 
areas for all residents. Therefore, we strongly urge the Coastal Commission to prioritize this 
matter and declare a substantial issue to the City’s CDP application. 

* * * 

In granting the City of Santa Cruz a temporary, one-year special permit for its Oversized Vehicle 
Ordinance, the Commission in effect created a pilot program to see whether the City’s proposed 
Tier 2 parking lots would sufficiently accommodate unhoused people, thus allowing them to stay 
in Santa Cruz and access the Santa Cruz coast. The one-year pilot has failed. The Commission 
must not let the City continue upon this damaging route and must deny the City a second permit, 
or at the least require the City to fully accommodate unhoused people, particularly those with 
disabilities, so that they can stay in their coastal home. 

Best, 

 
Jameelah Najieb 
Disability Rights Advocates 
 

 
Dylan Verner-Crist 
ACLU of Northern California 
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STATE OF CALIFORNIA - NATURAL RESOURCES AGENCY 

CALIFORNIA COASTAL COMMISSION 
CENTRAL COAST DISTRICT OFFICE 
725 FRONT ST., SUITE 300 
SANTA CRUZ, CA 95060-4508 
(831) 427-4863 
CENTRALCOAST@COASTAL.CA.GOV 

APPEAL FORM 

GAVIN NEWSOM, GOVERNOR 

Appeal of Local Government Coastal Development Permit 

Filing Information (STAFF ONLY) 

District Office: Central Coast 

Appeal Number: A-3-u(& J.L/--DO{~ . 
Date Filed: ApYJ'J ~ I ~ o:i. ~ 
Appellant Name(s): 13C§i naJd fl1Cd"a/er 

APPELLANTS 

RECEIVED 
APR -2 2024 

CALIFORNIA 
COASTAL COMMISSION 
CENTRAL COAST AREA 

IMPORTANT. Before you complete and submit this appeal form to appeal a coastal 
development permit (CDP) decision of a local government with a certified local coastal 
program (LCP) to the California Coastal Commission, please review the appeal 
information sheet. The appeal information sheet describes who is eligible to appeal 
what types of local government CDP decisions, the proper grounds for appeal, and the 
procedures for submitting such appeals to the Commission. Appellants are responsible 
for submitting appeals that conform to the Commission law, including regulations. 
Appeals that do not conform may not be accepted. If you have any questions about any 
aspect of the appeal process, please contact staff in the Commission district office with 
jurisdiction over the area in question (see the Commission's contact page at 
https://coastal .ca.gov/contact/#/). 

Note regarding emailed appeals. Please note that emailed appeals are accepted 
ONLY at the general email address for the Coastal Commission district office with 
jurisdiction over the local government in question. For the Central Coast district office, 
the email address is CentralCoast@coastal.ca.gov. An appeal emailed to some other 
email address, including a different district's general email address or a staff email 
address, will be rejected . It is the appellant's responsibility to use the correct email 
address, and appellants are encouraged to contact Commission staff with any 
questions. For more information, see the Commission's contact page at https:// 
coastal.ca.gov/contact/#/). 
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PLANNING AND COMMUNITY DEVELOPMENT DEPARTMENT 
809 Center Street • Room 107 • Santa Cruz, CA  95060 • www.cityofsantacruz.com 
Lee Butler, AICP, LEED AP   
Director of Planning & Community Development  
PLANNING ADMINISTRATION 

831/420-5110 • FAX  831/420-5101 

April 19, 2024 

Sent via email to kiana.ford@coastal.ca.gov 

California Coastal Commission, c/o Kiana Ford 
Central District Office 
725 Front Street #300 
Santa Cruz, CA 95060 

RE: One-Year Report - City of Santa Cruz’ Efforts to Ensure Compliance with 
Reporting Requirements of Coastal Development Permit A-3-STC-22-0018, Approved 
May 11, 2023 

Dear Executive Director Huckelbridge, 

Coastal Development Permit A-3-STC-22-0018, approved by the California Coastal Commission 
on May 11, 2023, includes Conditions of Approval which require the City of Santa Cruz to take 
various actions during and following the one-year approval of the Coastal Development Permit in 
order to effect ongoing implementation of the City’s Oversized Vehicle Ordinance.  One of the 
Conditions of Approval placed by the Coastal Commission (Condition of Approval #7) states the 
following: 

Report.  Within the month prior to the expiration of this CDP (i.e., between April 11, 2024 
to May 11, 2024), the Permittee shall submit a report that describes Approved Project 
implementation to date to the Executive Director, where such report shall at a minimum 
clearly describe all program outreach, enforcement and participation, including 
recommendations made by the stakeholder group, as well as opportunities for program 
improvements. 

The following memorandum describes efforts that the City has made to date to fulfill the above 
Condition.   
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Implementation - Safe Parking Program 
 
In 2022, the City of Santa Cruz launched a three-year Homelessness Response Action Plan (see 
attachments to staff report to the City’s Planning Commission of February 1, 2024) including, 
among other elements, an overnight Safe Parking Program comprising three tiers of successively 
more comprehensive service offerings, as described below.  
 
A map of City lots currently utilized for the emergency, one-night safe parking and the overnight-
only Safe Parking Program may be accessed via link.  Multiple, additional City-owned safe parking 
lots can be opened, should capacity needs arise.  For example, the parking lots for the Police 
Department, Civic Auditorium, public library (previously opened and subsequently closed), and 
City Hall could all serve as options, as could the City-owned lot at the northwest corner of Front 
and Cathcart Streets.  Capacity at some of the existing lots could also be expanded.  The City is 
additionally working with other community partners to explore use of their parking spaces for even 
more overnight-only parking capacity, should the need arise.      
 
 
Emergency, One-Night Parking 

Participation: The Emergency Safe Parking Program offers access to an emergency, one-night-
only, overnight parking space for any occupant of an oversized vehicle seeking an immediate, 
sanctioned parking stall.   Both trash and hygiene services are provided to program participants.  If 
maximum capacity at designated lot(s) has been reached, the operator of an oversized vehicle 
desiring access to emergency overnight parking would receive a pass to park on the public street 
adjacent to the designated parking facility.  

Staff report that Emergency, One-Night Parking lots have operated below capacity since inception 
of the Safe Parking Program.  One City lot serves this program. 
 
Management and Enforcement: When SCPD officers are conducting enforcement activities and 
encounter OV dwellers who desire immediate access to sanctioned emergency overnight parking, 
officers direct affected parties to Emergency Parking locations.  Emergency Parking has been 
continuously operational since the inception of the Safe Parking program circa March 2022.  The 
spaces are currently located at Lot 25, adjacent to Depot Park.  The City’s parking enforcement team 
enrolls people in the Overnight-Only Parking program after they utilize the Emergency Parking. 
 
 
Overnight-Only Parking 

Participation: The Overnight-Only Safe Parking Program offers access to nighttime parking for up 
to 30 nights in City-owned lots, with extensions granted as capacity allows.  An enrolled participant 
receives a permit providing access to a designated parking stall and access to both trash receptacles 
and hygiene facilities. The Overnight-Only program currently operates with a total capacity of 32 
parking stalls in five City-owned lots (Lots 2, 3, 4, 8, and 25). Additional locations may be made 
available across the city as demand dictates. Once enrolled, a participant is assigned a designated 
parking space and provided a permit for such parking space, valid for 30 nights from enrollment. With 
sufficient available parking supply, a new permit, valid for an additional 30 nights, may be issued on 
participant request. 

Enrollment in the Overnight-Only program has fluctuated since enforcement of the OVO, and, at 
times, has exceeded 30 participants.  As of April 10, 2024, program participants occupy 12 Overnight-

Exhibit 5 
A-3-STC-24-0012 

Page 2 of 64

https://ecm.cityofsantacruz.com/OnBaseAgendaOnline/Meetings/ViewMeeting?id=2250&doctype=1
https://ecm.cityofsantacruz.com/OnBaseAgendaOnline/Meetings/ViewMeeting?id=2250&doctype=1


Only parking stalls.  Of those currently enrolled, eight had been enrolled in November 2023, prior to 
implementation of the Oversized Vehicle Ordinance but following initiation of City outreach efforts 
related to the OVO.  Further, 24 new participants enrolled in the Overnight-Only Parking Program 
following enforcement of restriction on overnight parking of oversized vehicles, commencing on 
December 4, 2023.  Available data reveal that approximately 78 individuals have utilized Overnight-
Only Parking since inception of the Safe Parking Program.   
 
Management and Enforcement: Overnight-Only Parking: The City’s Homelessness Response Team 
operates in concert with Parking Division staff to oversee the Overnight-Only Safe Parking program.  
Overnight-Only parking lots are currently located in the City’s greater downtown area, making it 
easier for Police to observe the locations during their nightly shifts, since the Police Station is located 
in relatively close proximity.  The Parking team and Homelessness Response team review the 
capacity and demand levels to assess if additional lots need to be opened to meet fluctuating demand.   
 
 
24/7 Parking 

Participation: The 24/7 Safe Parking program provides participants with designated parking spaces 
available 24 hours per day, seven days per week, along with “wraparound” (comprehensive) support 
services, including case management and housing navigation. Participants of the 24/7 program 
receive access to hygiene facilities, electrical charging, community gathering space, and 
transportation to and from the program site. Capacity varies from approximately 15 to 20 vehicles, 
depending on the size of the vehicles participating in the program at any given time. The Free Guide, 
a third-party vendor contracted by the City, operates the 24/7 program, with its facility located at the 
National Guard Armory building in upper DeLaveaga Park. 

The subject lots have operated at maximum capacity since inception of the Safe Parking Program, 
with a waitlist established.  As of April 10, 2024, the 24/7 Safe Parking program enrollment is 
comprised of 19 individual participants; 47 total individuals have enrolled since the beginning of the 
program.  Of the 28 individuals who have exited the program, ten have moved into permanent 
housing.  This 35.7% rate of moving individuals to permanent housing is substantial and exceeds the 
rate of what is commonly considered a highly successful program housing rate in the homelessness 
response realm.  To date, seven former participants of the Overnight-Only Parking Program have 
transferred to the 24/7 Safe Parking Program. 
 
Management and Enforcement: The City has awarded a contract to The Free Guide to operate the 
24/7 parking program. The Free Guide personnel, through regular meetings and close communication 
with City staff, manage activities of the 24/7 program, providing participants with case management 
and housing navigation, ensuring participants adhere to program standards and expectations, 
conducting outreach, and managing the enrollment waitlist.  
 
 
Safe Parking Sites - Blackwater Disposal 
 
Participation: All Safe Parking sites offer hygiene facilities available for use by operators of 
oversized vehicles with additional locations sited at various City parks and other public facilities for 
access throughout the day.  For those residing in vehicles with leaking or broken blackwater storage 
tanks, the hygiene facilities provide restrooms which help prevent the leakage of untreated sewage 
into the public right-of-way and onto private property, thereby averting the associated adverse 
environmental and public health impacts of exposure to untreated wastewater.  
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Residents of oversized vehicles may dispose of blackwater/greywater at the Unocal (Union 76) 
gasoline station located at 1500 Soquel Drive, situated at the corner of Soquel Drive and Highway 1, 
which offers a sanctioned dumping station, available for use through payment of a nominal fee.  For 
expanded capacity and for envisioning a viable solution to past concerns related to unsanctioned 
refuse disposal, City staff have undertaken a feasibility analysis of potential locations for siting of a 
blackwater dumping station administered by the City, and initial conversations with the adjacent 
property owner for the top candidate site are commencing.  To facilitate construction of a blackwater 
dump station, the City also applied for, and received, grant funds. 
 
Enforcement: Monitoring of incidents of illicit dumping of blackwater continues to occur via 
observation by City staff and through response to public concerns lodged through the Community 
Response to Service Portal (CRSP) accessed through the City’s website. Enforcement is conducted 
by the City’s Police Department (PD), Public Works Environmental Compliance (PWEC), and/or 
Code Compliance Division, which collectively investigate and evaluate reported or observed 
instances of illicit disposal. 
 
 
Accommodations for Those with Disabilities:  
 
The impacts of the Oversized Vehicle Ordinance on persons with disabilities remains limited, because 
the California Vehicle Code allows individuals with disabled plates and/or placards to park overnight 
on City streets in oversized vehicles.  (See Veh Code § 22511.5(a).) 
 
Reasonable Accommodation: Individuals wishing to participate in the City’s Oversized Vehicle Safe 
Parking program, but who are unable to do so due to disability, may request reasonable 
accommodation via the City’s website.  Further, the City provides a phone number, physical address, 
and email address for purposes of requesting a reasonable accommodation.  This information is posted 
on the City’s website, and links to the form and contact information also appear at the top of the OVO 
website.  Conditions of approval of the latest Coastal Permit require that the City:  
 
1. Conduct proactive outreach to those living in oversized vehicles, including 1) provision of 

information regarding the City’s Safe Parking programs and how to register and 2) the 
manner by which one may submit a disability accommodation request to the City.  

 

2. Recommend that any hearing officer overseeing parking ticket appeals should waive any 
OVO parking tickets received within a 72-hour period during which time the appellant 
provides evidence that their vehicle was disabled and unable to relocate. 
 

3. Continue to maintain an easily accessed disability grievance/reasonable accommodation 
process to consider reasonable accommodations for those with disabilities. 

 
The City has voided the tickets of dwellers of oversized vehicles issued ADA placards and/or ADA 
license plates who may have received tickets in error or by virtue of their placards not having been 
visibly displayed. 
 

Outreach - Communications and Outreach Plan 

 
City actions: The City has prepared the final OVO Communications and Outreach Plan dated June 9, 
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2023 and submitted said Communications and Outreach Plan to CCC staff within the required 
timeframe as specified by the Conditions of Approval of A-3-STC-22-0018.  The Plan addresses each 
of the requirements listed in the applicable Condition of Approval, and CCC staff have approved the 
plan. 
 
The OVO Communications and Outreach Plan establishes a framework for public engagement, 
promoting enhanced community awareness and understanding of the City’s Oversized Vehicle 
Ordinance, including information related to overnight parking restrictions, Safe Parking options and 
services, enrollment protocols, appeal processes for parking tickets received, management of 
blackwater/graywater (i.e., sewage/wastewater) holding tanks, and similar aspects of program 
facilitation.  
 
The City followed the Communications and Outreach Plan in advance of enforcing the Oversized 
Vehicle Ordinance, employing a wide range of methods to communicate with housed residents and 
OV dwellers.  Such efforts, among others, included public engagement conducted since the first week 
in November, encompassing distribution of information related to services available and 
implementation of the OVO on social media; and promulgation of relevant information through press 
releases, email, and interviews with local newspapers, as well as dissemination of flyers to residents 
of oversized vehicles.  Street-level outreach by The Free Guide (the City’s contracted operator for the 
24/7 Safe Parking Program), City Homelessness Response team outreach workers, and the City's 
Parking Abatement team have served to raise awareness of the City’s Oversized Vehicle Ordinance 
and associated parking programs.  This work occurred prior to enforcement of the OVO.   
 
Beyond the efforts outlined in the Communications and Outreach Plan approved by the CCC staff, 
City personnel also provided flyers to those residing in OVs to inform them of Planning Commission 
and City Council public hearings related to the City’s application for Coastal Development Permit 
(CP23-0176) for continued implementation of the OVO and Safe Parking Program. 
 
 
Outreach - Signage Plan 
 
City actions: Following the City’s submittal of initial plans to Coastal Commission staff on June 9, 
2023, the CCC provided comments and requested revisions.   City staff subsequently forwarded the 
final, updated Oversized Vehicle Ordinance Sign Plan, including all specified parameters, dated 
August 2, 2023, along with applicable exhibits, to Coastal Commission staff.  CCC staff confirmed 
approval of the revised plan shortly thereafter, following discussions. 
 
Design of all signage included in the signage plan aligns to the standards of the Manual of Uniform 
Traffic Control Devices (MUTCD).   
 
Installation of signage began in November 2023 and was completed prior to the City’s first day of 
enforcement of December 4, 2023.  Signs have been posted at main arteries serving as gateways to 
City limits and on certain street segments throughout the City which have, in the past, experienced 
high levels of oversized vehicle parking.  
 
 
Outreach and Enforcement - Operations and Management Plan 
 
City actions: The City has prepared an OVO Operations and Management Plan dated June 9, 2023 
and provided it to the Coastal Commission within the timeframe as required by the above Condition 
of Approval.  CCC staff issued comments on the initial version of the plan, and on July 21, 2023, the 
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City submitted a final Operations and Management Plan, which was acknowledged and approved by 
Coastal Commission staff.  
 
The Operations and Management Plan encompasses three primary components: a Permit Program, 
Safe Parking Program, and Enforcement (the latter two of which are expounded above).  The Permit 
Program provides a variety of permit types related to parking of oversized vehicles, including the 
following: 
 

▪ Residents. Residents may obtain limited-duration oversized vehicle (OV) parking 
permits, as permitted by Santa Cruz Municipal Code (“SCMC”) sections 
10.40.120(g)(1), (h, (i)). 
 

▪ Visitors of Residents. Visitors of residents may obtain limited-duration OV parking 
permits per SCMC Sections 10.40.120(g)(1), (h), (i). 
 

▪ Hotels. Short-term stay establishments (i.e., hotels and motels, as defined in SCMC 
24.22.450 and 24.22.550, respectively) may obtain OV parking permits, which may 
be used exclusively by the hotel’s registered guests per SCMC Section 
10.40.120(g)(2). 

 

▪ Contractors. Contractors may obtain OV parking permits for commercial vehicles 
that are used for purposes of conducting business in the City of Santa Cruz per SCMC 
Sections (g)(8), (n). 

 

▪ Insufficient Safe Parking Capacity. The Santa Cruz Municipal Code contains a 
mechanism which affords issuance of permits to individuals regarding vehicles 
registered in the City’s Safe Parking Program, but that are unable to participate in the 
program due to lack of capacity (SCMC 10.40.120(g)(7)).  At this time, the demand 
has not exceeded program capacity, and, therefore, issuance of such permits has not 
proven necessary.  Should such permits become necessary due to lack of capacity, 
the City is prepared to issue such permits. 

 

Enforcement: Details related to program enforcement, can be found in the staff report to the City’s 
Planning Commission dated February 1, 2024.  To date, no vehicle has been towed due to violations 
related to the 12 AM to 5AM OV parking restrictions.  Based on recent case law, any such vehicle 
tows due to issuance of five or more tickets would need to be authorized by a warrant and overseen 
by a judge.  Additionally, the City would need to provide 72 hours’ notice, consistent with prior 
Coastal Commission conditions of approval that remain in place with the City’s latest Coastal Permit 
approvals.   
  
 
Outreach - Stakeholder Outreach Group 
 
City actions: In response to the above Condition of Approval, the City prepared a plan for the 
stakeholder group that was presented to, and approved by, the CCC staff.  The City subsequently 
formed a ten-member stakeholder group of the following composition: 

• 1 dweller of an oversized vehicle parked within City limits and not participating in the City’s 
Safe Parking Program 
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• 1 participant of the Safe Parking Program 
• 3 advocates for the unhoused, including one representative of each of the following: 

o 1 representative of the American Civil Liberties Union (ACLU) 
o 1 representative of Santa Cruz Cares 
o 1 representative from Disability Rights Advocates 

• 2 housed residents representing neighborhoods situated in geographic areas of the city 
which have experienced significant effects related to the long-term parking of oversized 
vehicles, including the following: 

o 1 representative of Westside Santa Cruz  
o 1 representative of Eastside Santa Cruz  

• 3 advocates of the City’s Oversized Vehicle Ordinance, including one member of each of 
the following organizations: 

o 1 representative of Westside Neighbors 
o 1 citywide neighborhood advocate  
o 1 businessowner of an enterprise situated in an area which has been impacted by 

long-term parking of oversized vehicles 
 
With the above-referenced makeup, members of the Stakeholder Group demonstrate approximately 
equal representation between unhoused advocates and oversized vehicle parking control advocates. 
 
The stakeholder group has convened on five separate occasions, including meetings of October 17, 
2023, November 15, 2023, December 20, 2023, January 31, 2024, and February 28, 2024, in excess 
of the number required by Condition of Approval No. 6 of Coastal Permit A-3-STC-22-0018, which 
states that “the stakeholder group shall meet at least four times during the year.”  The stakeholder 
group has offered various feedback to City staff regarding the appropriateness and efficacy of the 
oversized vehicle parking program, including suggestions for improvement, as noted in attachments 
to the February 1, 2024 staff report to the Planning Commission.   
 
In addition to the meeting agendas and notes, City staff developed a matrix in conjunction with the 
Stakeholder Group, presented to the Planning Commission on February 1, 2024 and conveyed to the 
City Council for the March 12, 2024 public hearing.  The Stakeholder Group Issue and Response 
Matrix was initially populated from an exercise at the first Stakeholder Group meeting.  Staff then 
prepared brief responses to the issues, and those responses were a key topic of discussion at the second 
Stakeholder Group meeting.  Issues were broken down into five categories, as follows: outreach, 
environmental impact, permits, Safe Parking, and enforcement.   
 
Staff responded to many of the comments within the purview of staff’s authority and that were able 
to be implemented in an efficient manner given various constraints.  Some examples of the issues 
that staff addressed, some of which are included in the matrix and some of which were raised before 
or after, follow:  
 

A. Following concerns about how Overnight-Only participants would connect with services, 
staff included in the intake and sign-up forms questions about whether safe parking 
participants would like to be connected to any services. Contact information for the 
individuals is then provided to the City’s Homelessness Response Outreach Team, who then 
seeks to connect them with the requested service providers. 
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B. Following an evening Stakeholder Group meeting in which concerns were raised that OV 
dwellers believe the Safe Parking spaces have no vacancy, staff communicated with City 
outreach team members the very next day to ensure that they were conveying to OV dwellers 
that Overnight-Only parking spaces are, and will be, available.   A condition of approval was 
later added to the Coastal Permit to require that OVO outreach documents contain information 
indicating that OV overnight parking spaces are available, and, if spaces become full, on-
street parking passes will be made available.   

C. A condition of approval was also added to the Coastal Permit to require that staff provide an 
opportunity for Safe Parking participants to offer feedback regarding ways in which the safe 
parking program may be improved, as well as identify services that would assist them.  The 
condition of approval further requires that staff proactively solicit feedback from participants 
in the Safe Parking Program and make reasonable efforts to ensure that applicants have 
appropriate information to allow for connection to available services.       

D. Following concerns about needing to call to inquire about Safe Parking, staff added an email 
option (SafeParking@SantaCruzCA.gov) for Safe Parking inquiries instead of just the 
telephone number that had been used. 

E. Following concerns from Overnight-Only parking participants about activities 
surrounding one of the parking lots, staff closed that Overnight-Only parking lot and 
relocated those individuals and their vehicles to another nearby Overnight-Only lot.  

F. Following concerns expressed about outdated information appearing on various external, 
non-City websites, the City notified such websites and applications (“apps”) of the new 
OVO regulations. 

G. Throughout the process, the City has continued to communicate with the County regarding 
the need for that agency to operate a similar Safe Parking program for OVs.   

 
At the February 1, 2024 public hearing, staff recommended, and the Planning Commission approved, 
a new condition of approval that will continue the Stakeholder Group meetings into the future, 
providing even further opportunities for feedback and collaboration.  Staff has clearly conveyed to all 
stakeholders that feedback is welcome at any point, including outside of regular Stakeholder Group 
meetings.  Staff contact information is available to the Stakeholder Group, and the OVO website 
provides a form that allows for direct submittal of feedback by any interested party.    
 
At the March 12, 2024 City Council hearing (see staff report), in response to stakeholder feedback, 
staff voluntarily added a number of  conditions of approval in the Coastal Permit approved by the 
City Council, including, but not limited to, the following: 
 

Condition of Approval #7 of CP23-0176: Provision of Mechanism for Ongoing Feedback.  
A) The City shall maintain a platform for ongoing collection of feedback related to 
implementation of the OV Regulations and Safe Parking Program, which may include a 
form posted to the City’s website.  Feedback will be reviewed regularly by City staff and 
will be considered in the City’s efforts to achieve on-going program improvement.  
Feedback collected will be provided to the Coastal Commission and/or members of Coastal 
Commission staff upon request.  B) Additionally, the City shall continue to coordinate with 
the Stakeholder Group at the following intervals: a minimum of three meetings with the 
Stakeholder Group during the first year following the effective date of this permit and a 
minimum of two meetings with the Stakeholder Group in subsequent years, unless modified 
in coordination with and subject to the approval of the Executive Director of the Coastal 
Commission.   
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Condition of Approval #8 of CP23-0176: CDP Duration. This CDP shall expire on February 
1, 2029, where such expiration date (and subsequent such expiration dates) may be extended 
in yearly increments (of up to 5 years at a time maximum) if the City Planning Director and 
the Coastal Commission Executive Director determine, in writing, that the approved project is 
continuing to operate in a manner that is consistent with the CDP’s terms and conditions 
(including that it is not leading to any unforeseen and/or unaddressed significant adverse 
coastal resource impacts) and that such an extension is thus warranted for the term identified. 
Such extensions shall only be allowed if they are based on an assessment that describes project 
implementation to date to the Executive Director (where such assessment shall at a minimum 
clearly describe program outreach, enforcement, and participation, as well as opportunities for 
program improvements) and that covers all years of program operation since at least the last 
assessment (and based on prior assessments as warranted). 
 
Condition of Approval #9 of CP23-0176: Oversized Vehicle Count. The City shall commit 
to conducting an Oversized Vehicle Count on an annual basis and shall provide resulting 
data to the Coastal Commission upon request. 
 
Condition of Approval #10 of CP23-0176: Feedback from and Assistance to Safe Parking 
Participants. As a component of enrollment in the City’s Safe Parking Program, staff shall 
provide an opportunity for the safe parking participants A) to submit information to the City 
on how to give feedback on how the safe parking program can be improved and B) to 
identify services that would assist them.  In addition, to directly encourage feedback, staff 
shall proactively solicit feedback from the safe parking participants.  Staff shall consider 
recommendations from program participants and shall make reasonable efforts to ensure 
that applicants have appropriate information to allow for connection to available services. 
Condition of Approval #11 of CP23-0176: Data Collection.  City staff shall collect 
qualitative and, to the extent reasonably feasible, quantitative data which assists in 
assessment of the effectiveness of the Oversized Vehicle Ordinance and Safe Parking 
Program in alleviating adverse environmental and public health/safety impacts generated 
by entrenchment of oversized vehicles.  Such data may include information regarding the 
amount of debris collected from City rights-of-way and observations of illicit disposal of 
blackwater; this data shall be made available to the Coastal Commission upon request. 
 
Condition of Approval #15 of CP23-0176: (Outreach Regarding Availability of Safe Parking).  
OVO outreach documents, including the City’s website regarding the Oversized Vehicle 
Ordinance, shall indicate the following: Oversized vehicle overnight parking space is 
available. If oversized vehicle overnight parking space fills up, eligible applicants will be given 
an on-street permit, which will protect the vehicle from being ticketed under SCMC 
10.40.120(a) (prohibition against oversized vehicle on-street parking from 12AM-5AM). 
 
Condition of Approval #16 of CP23-0176: (Reasonable Accommodation).  Continue to 
maintain an easily-accessed disability grievance/reasonable accommodation process to 
consider and, where needed, provide accommodations for those with disabilities. 
 
Condition of Approval #17 of CP23-0176.  (Vehicles with Attached Trailers).  Motorized 
vehicles with attached trailers are eligible for participation in the Tier 2 safe parking program.    
 
Condition of Approval #18 of CP23-0176.  (Payment Plans).  The OVO website and the 
outreach materials or tickets themselves will include information identifying that payment 
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plans are available.   
 
Condition of Approval #19 of CP23-0176.  (Proactive Outreach: Registration and Reasonable 
Accommodation).  The City shall conduct proactive outreach to those living in oversized 
vehicles, including 1) provision of information regarding the City’s Safe Parking programs 
and how to register and 2) the manner by which one may submit a disability accommodation 
request to the City. 
 
Condition of Approval #20 of CP23-0176.  (Disabled Vehicle; Waiving of Citation).  The City 
shall recommend that any hearing officer overseeing parking ticket appeals should waive any 
OVO parking tickets received within a 72-hour period during which time the appellant 
provides evidence that their vehicle was disabled and unable to relocate. 
 
 

Recent Updates and Program Improvements 
 
The following describes recent changes to the City’s Safe Parking Program and/or implementation of 
the Oversized Vehicle Ordinance intended to improve existing programs. 
 
Outreach: 

 

▪ Staff has renamed the safe parking programs to create a more intuitive, user-friendly 
differentiation between program types, intended to help minimize confusion: former “Tier 
1” Safe Parking has been designated “Emergency,” former “Tier 2” has been named 
“Overnight-Only,” and former “Tier 3” has been reclassified as “Long-Term.” 

▪ As suggested by the Stakeholder Group, a link has been added to the OVO home webpage 
that routes users to the City’s Reasonable Accommodation form, and text regarding the 
means for request for Reasonable Accommodation has been added to City’s outreach 
documents intended for dwellers of oversized vehicles. 

▪ In response to comments of the Stakeholder Group indicating that, due to a prevailing 
impression/assumption among would-be participants that request for access to Safe 
Parking will result in their placement on a waitlist rather than enrollment in Safe Parking, 
text was added to both the OVO website and the City’s outreach document explaining that 
currently openings are available, and new enrollments are underway. 

▪ In response to comments of the Stakeholder Group, text has been added to both the OVO 
website and the outreach document stating that the City has a contingency plan to provide 
on-street permits should the Overnight-Only program reach capacity. Per direction of the 
City Council at its March 12, 2024 public hearing, a dedicated e-mail address and phone 
line were created for response to questions for information about, and registration in, the 
City’s Safe Parking Program. While City staff check for messages during off-hours and on 
weekends, the voicemail was updated to include immediate parking instructions for those 
who call after business hours.  

▪ In response to comments of the Stakeholder Group, text has been added to the OVO website 
regarding accessing the process for appeal of an issued citation to any 
operator/owner/dweller of an oversized vehicle which has experience mechanical or 
equipment failure or is otherwise inoperable.   
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▪ The Council’s conditions of approval for the Coastal Permit state that, upon appeal, staff 
will recommend that a hearing officer void tickets for a period of 72 hours if the appellant 
provides evidence that their vehicle was disabled during that time.    

▪ In response to comments of the Stakeholder Group, a plan was created (to be implemented 
beginning in May 2024) in which City Parking Division staff will distribute (on a scheduled 
basis) the outreach document to any oversized vehicles during their regular routes. 

▪ Intended to encourage participation and/or feedback in public hearings, City Parking staff 
distributed fliers to all oversized vehicles in advance of the Planning Commission hearing 
of February 1, 2024 and in advance of the City Council meeting of March 12, 2024.  

▪ Staff of the Long-Term (24/7) Safe Parking Program have been actively engaging with 
those on the waitlist to provide information regarding access to resources and to identify 
parties who remain interested in receiving services. The number of interested parties on the 
waitlist for the Long-Term program now numbers less than 25.  

▪ In response to comments of the Stakeholder Group, the City is currently working with the 
ACLU and Disability Rights Advocates to create a survey that will be used to solicit 
feedback from program participants. 
 

Participation: 

 

▪ Enrollment in the Overnight-Only program has shifted from an individual on the 
Homelessness Response team (who had a wide range of responsibilities) to the Parking 
Office, expanding the hours of regularly-available enrollment to Monday through Friday, 
8:30 AM to 4:30 PM. 

▪ The form for request of enrollment in the Overnight-Only program has been updated to 
include a question, querying prospective participants regarding their need for support in 
navigation of available services. Those who select that they would like to receive support 
are then contacted by the City’s Outreach Team. In addition, a service connection handout 
is given to all program participants at initial program enrollment and when/if participants 
renew their permits on a monthly basis.  

▪ Information regarding the dedicated e-mail and phone line were added to handouts given 
to Overnight-Only program registrants upon enrollment, offering a mechanism for program 
participants to provide feedback to the City. 

 
Recent Program Improvements 

 

The City has implemented the following program improvements as recommended by Safe Parking 
program participants: 
 

▪ Increased enforcement during the evening hours to ensure availability of parking stalls in 
Safe Parking facilities to program participants. 

▪ Locking of parking ticket kiosks for City parking lots by 8 PM, so that paying customers 
know to relocate their vehicles and vacate parking stalls to promote availability for 
participants of the Safe Parking program. 

▪ Requests by participants of the Overnight-Only program participants for relocation to a lot 
different from their original assignment have been honored. 

▪ The City adjusted the Overnight-Only program lots due to participant and constituent 
feedback. More specifically, some participants were not comfortable parking in Lot 16, 
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and the participants were thus relocated, and that lot was taken offline. Neighbors had 
expressed concern about the number of vehicles in Lot 25, so the City opened a new lot 
(Lot 3) to reduce the number of vehicles in Lot 25. 

▪ Parking staff have voided the tickets of OV dwellers having ADA placards and/or ADA 
license plates who were given tickets in error or because their placards were not visibly 
displayed.  No formal appeal process is required for this.  Said tickets are immediately 
voided at the parking office, upon presentation of a valid ADA placard or license plate.    

▪ Parking enforcement in the Overnight-Only lots, which had previously commenced at 8:00 
AM, was shifted to a later time, offering a grace period prior to ticketing resulting from the 
feedback that some program participants had felt pressured, stressed out, or harassed due 
to issuance of citations beginning at 8:00 AM. 

 
Impacts of Ongoing Implementation of OVO and Safe Parking Program to Coastal Access 
and Environmental Protection 
 
Statistics regarding the number of tickets issued thus far and the reduction in volumes of trash 
accumulated in areas of former OV entrenchment, as well as through anecdotal observations, reveal 
that the OVO and associated Safe Parking Program implementation have resulted in positive 
environmental outcomes and public access benefits.  City staff have received feedback from members 
of the public, including OVO advocate participants of the Stakeholder Outreach Group, that overall, 
OV entrenchment has diminished, and impacts associated with long-term OV stays in areas such as 
Delaware Avenue, where OV entrenchment was previously common and where environmentally 
sensitive habitat is abundant, have significantly diminished.  Councilmembers of the OVO 
Subcommittee have received similar reports from their constituents.  A reduction in long-term stays 
by oversized vehicles, coupled with improved access by OV dwellers to proper hygiene and trash-
disposal facilities via the City’s Safe Parking Program, has corresponded to observations of decreased 
trash accumulation and diminished prevalence of outdoor disposal of untreated human waste, 
including in areas near sensitive habitat, such as Antonelli Pond, where OV entrenchment and 
incidents of outdoor restroom use were common prior to OVO implementation.  Such observations 
represent reasonably anticipated outcomes of implementation of the City’s Safe Parking Program and 
enforcement of a prohibition on overnight parking of oversized vehicles in public rights-of-way.  
Informal and formal accounts and data collected by Homelessness Response Field Crews, who 
regularly patrol areas frequented by the unhoused, including dwellers of oversized vehicles, have 
additionally corroborated anecdotal reports of the success of enforcement efforts.   For example, 
during the 11 months prior to the implementation of the OVO, the Homelessness Response Field 
Crew collected an average of 82, 42-gallon bags of trash per month, which decreased to a monthly 
average of 35, 42-gallon bags following implementation of the OVO, representing a 57% decrease in 
litter accumulation, exhibiting clear benefits to the environment directly attributable to 
implementation of the OVO.   Importantly, correspondence received from members of the public, 
including residents of neighborhoods within the vicinity of locations in which OVs had previously 
concentrated, demonstrates an overwhelming consensus in support of the continued implementation 
of the OVO and Safe Parking Program resulting from the benefits of the program in improvement of 
public health and safety conditions and enhancement in cleanliness of public rights-of-way and 
protection of adjacent lands, including environmentally sensitive habitat. 

As a result of the City’s actions taken in response to the Conditions of Approval placed on Coastal 
Development Permit A-3-STC-22-0018, the City has met or exceeded its obligations in demonstrating 
consistency with Coastal Commission feedback and direction by crafting a Safe Parking program and 
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associated policies balancing 1) the needs of the community in preservation of the safety and integrity 
of its rights-of-way with 2) the needs of unhoused individuals residing in oversized vehicles.  City 
staff respectfully request that the Coastal Commission weigh the City’s extraordinary efforts in 
meeting, and far exceeding, the requirements of the Conditions of Approval of Coastal Development 
Permit A-3-STC-22-0018. 

The City would like to thank the Commission staff for their regular and ongoing assistance in helping 
the City implement the OVO.  Should you have any questions regarding this annual report, please 
reach out to Tim Maier at 831-420-5129 or TMaier@santacruzca.gov.  

 

Sincerely, 

 

Lee Butler, Director of Planning and Community Development   
 
Cc:  Larry Imwalle, Homelessness Response Manager  

Tim Maier, Senior Planner  
Cassie Bronson, Deputy City Attorney 
Lisa Murphy, Deputy City Manager 

 
 
Exhibit 1 – Overnight-Only Safe Parking Permit Renewal Instructions/Outreach Flier 
Exhibit 2 – City of Santa Cruz Overnight Parking Program Enrollment Form 
Exhibit 3 – Notes from Stakeholder Group meetings 
Exhibit 4 – Matrix of Issues Raised by, and Responses to, Stakeholder Group  
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Overnight-Only Safe Parking Permit Renewal Instructions 
 
Your permit will expire on the 15th of each month. If you are 
interested in continuing to use the program, you will need 
to apply to renew your permit by going to the City of Santa 
Cruz Parking Office. Details on how to apply for a renewal 
are below: 
 

Step 1: Go to the Parking Office (124 Locust St.) 
between 8:30 am-4:30 pm, Monday thru Friday) 
 
Step 2: Bring your current permit and let them know 
you would like to renew your permit 
 
Step 3: If space is available, staff will update your 
information and renew your permit for another month 
 
Step 4: Be sure to take the above steps prior to the 
15th of the month so you do not get a ticket  

 

If you have any additional questions/concerns please call: 
The parking office at 831-420-6100 or the Homelessness 
Response Team at 831-420-5093 or via e-mail at 
safeparking@santacruzca.gov. 

 

 

 
 

Overnight-Only Safe Parking Permit Renewal Instructions 
 
Your permit will expire on the 15th of each month. If you are 
interested in continuing to use the program, you will need 
to apply to renew your permit by going to the City of Santa 
Cruz Parking Office. Details on how to apply for a renewal 
are below: 
 

Step 1: Go to the Parking Office (124 Locust St.) 
between 8:30 am-4:30 pm, Monday thru Friday) 
 
Step 2: Bring your current permit and let them know 
you would like to renew your permit 
 
Step 3: If space is available, staff will update your 
information and renew your permit for another month 
 
Step 4: Be sure to take the above steps prior to the 
15th of the month so you do not get a ticket  

 

If you have any additional questions/concerns please call: 
The parking office at 831-420-6100 or the Homelessness 
Response Team at 831-420-5093 or via e-mail at 
safeparking@santacruzca.gov. 
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Resource List 
 
The below resource list was compiled to help direct 
individuals who are experiencing homelessness or home 
insecurity to available services in the Santa Cruz area. 
 
Service Navigation Workshop 
Wed. and Fri. from 2p-4p at 115 Coral Street  
831-458-6020 
Housing Matters staff help connect individuals to the right 
services/resources based on their individual needs. 
 
Apply for Benefits (Cal-Fresh/Food stamps, Medi-Cal, etc.) 
888-421-8080, www.benefitscal.com 
You can also apply in person at 1020 Emeline Ave. 
 
Homeless Persons Health Project (HPHP) 
866-731-4747, 115-A Coral Street 
Providing primary healthcare as well as integrated behavior 
health to homeless and low-income residents. 
 
RV Safe Parking  
831-515-8665 
24/7 longer-term safe parking program with housing 
navigation. Call to get on the waitlist. 
 
City of Santa Cruz Outreach Team 
831-359-5996 
For general help in getting connected to services/support. 

Resource List 
 
The below resource list was compiled to help direct 
individuals who are experiencing homelessness or home 
insecurity to available services in the Santa Cruz area. 
 
Service Navigation Workshop 
Wed. and Fri. from 2p-4p at 115 Coral Street  
831-458-6020 
Housing Matters staff help connect individuals to the right 
services/resources based on their individual needs. 
 
Apply for Benefits (Cal-Fresh/Food stamps, Medi-Cal, etc.) 
888-421-8080, www.benefitscal.com 
You can also apply in person at 1020 Emeline Ave. 
 
Homeless Persons Health Project (HPHP) 
866-731-4747, 115-A Coral Street 
Providing primary healthcare as well as integrated behavior 
health to homeless and low-income residents. 
 
RV Safe Parking  
831-515-8665 
24/7 longer-term safe parking program with housing 
navigation. Call to get on the waitlist. 
 
City of Santa Cruz Outreach Team 
831-359-5996 
For general help in getting connected to services/support. 
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CITY OF SANTA CRUZ OVERNIGHT PARKING PROGRAM (TIER 2) 

CITY OF SANTA CRUZ PARKING LOTS #2, #4, #8, and #25 
WAIVER OF LIABILITY, RELEASE, ASSUMPTION OF RISK, AND INDEMNITY PARTICIPANT 

AGREEMENT  
 

I, _______________________, (hereafter “Participant”) hereby understand, acknowledge and agree, in consideration of 
my participation in the City of Santa Cruz (“City”) Overnight Parking Program (the “Program”) in the designated parking 
spots on City property, located at Cedar St. Parking Lots 2, 4, 8, and 25 (the “Program Sites”) to follow and agree to all 
the terms and conditions of this Waiver of Liability, Release, Assumption of Risk, and Indemnity Participant Agreement 
(this “Participant Agreement”), which shall include the Program Rules and Regulations as set forth below.  I furthermore 
understand and agree that my failure to do so may, in the City’s sole and exclusive discretion, result in my being removed 
from the Program and barred from entry onto, or use of, the Program Sites in the future.  
 

1. No Property Interest.  I understand, acknowledge and agree that my use or occupancy of the Program Sites 
does not grant me any property interest or any possessory interest of any kind in the Program Sites, or establish 
a landlord-tenant relationship between me and the City. I understand, acknowledge, and agree that I do not 
have exclusive occupancy rights over the Program Sites, and shall share the Program Sites with other 
Participants and the City. I also agree that I am not entitled to relocation assistance, and I waive any argument 
that I am entitled to relocation assistance.  

 
2. Indemnification, Release of Liability. To the fullest extent permitted by law, I furthermore, on my own behalf 

and behalf of my dependents, heirs, successors and/or assigns, expressly agree to indemnify, defend, release 
and hold harmless the City of Santa Cruz and its officials, officers, agents, contractors, service providers, 
employees and volunteers (the “Indemnified Parties”) from and against any and all damages, actions, claims, 
demands, or liability of whatever nature which may arise out of, or are in any way related to my acts or omissions 
pursuant to this Participant Agreement, my use or occupancy of the Program Sites, my participation in the 
Program, and/or related activities therein, including, but not limited to, being transported to and from the 
Program Sites. I further agree not to assert any claim, institute any suit or other legal process against the City of 
Santa Cruz, its officers, officials, employees, agents, contractors, service providers, or volunteers for injury, 
illness, death or property damage arising out of or in any way related to my participation in the Program or my 
use or occupancy of the Program Sites. 

 
3. Assumption of Risk. I understand and acknowledge that in participating in the Program and by my use or 

occupancy of the Program Sites, I agree to accept and assume any all risks relating thereto, known or unknown, 
and accept the Program Sites in an “AS IS, WITH ALL FAULTS” condition. I acknowledge and agree that the City 
has made no representations as to the condition of the Program Sites or the suitability or safety of the Program 
Sites or City’s property for any purpose whatsoever. I further acknowledge that by participating in this Program, 
or by my use or occupancy of the Program Sites, I may be exposed to risk, including but not limited to the risk 
of illness or injury, property damage, or death. I therefore acknowledge that I am voluntarily participating in the 
Program with knowledge of any dangers and risks involved.  

 
 
 
 
 

[PARTICIPANT AGREEMENT CONTINUED ON FOLLOWING PAGE] 
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4. PROGRAM RULES AND REGULATIONS 

 
1. Only people who have been given permission from 

the City of Santa Cruz may park or stay overnight on 
the Program Sites. No friends, visitors, or guests are 
allowed on the Program Sites. 

2. Only Participants who have signed the City’s 
Participant Agreement may park or stay overnight 
on the Program Sites.  

3. Participants must treat City staff, service providers, 
neighbors, and all other Participants with courtesy 
and respect at all times. 

4. The following behaviors are not allowed: violence or 
threats of violence; aggressive behavior, including 
the use of profanity, racial slurs, sexual or similarly 
inappropriate comments; harassment of others; 
open drug use; stealing; shouting or fighting; misuse 
or destruction of property; non-compliance with 
local, state or federal laws; and jeopardizing the 
safety of any other Participants or staff (this 
includes, but is not limited to, burning 
candles/incense, open fires of any kind, causing fire 
hazards, and other safety violations). 

5. Participants are limited to using or occupying the 
Program Sites from 8pm to 8pam daily.  

6. Check In – Participants may not enter the Program 
Sites until after 8pm and must sign the City’s 
Participant Agreement prior to entering the Program 
Sites.  

7. Check Out – Participants must leave the Program 
Sites by 8am and shall remove all personal property, 
vehicles and trash.    

8. Parking spots will be filled on a first come, first 
served basis. 

9. Participation in the Program is for one month only.  
10. Capacity – One vehicle per parking spot.  
11. Belongings - Participants must keep all belongings in 

their vehicle at all times. Participants are solely 
responsible for the safe keeping of their personal 
property.  

12. No Weapons – No weapons of any kind are 
permitted on the Program Sites. 

13. No fires or fireworks of any kind on the Program 
Sites. 

14. Food – No cooking or food preparation may be 
performed outside of Participant’s vehicles.   

15. Quiet Hours are between 10:00 p.m. and 7:00 a.m. - 
No loud or disturbing noises, such as music, voices, 
etc., are allowed during Quiet Hours. During non-
Quiet Hours, Participants shall keep conversations 
and the volume of any audio or video devices being 
used in vehicles low so as not to disturb any other 
Participants or neighbors. 

16. Trash - All trash shall be disposed of properly in the 
provided refuse bins.  

17. Pets - Domesticated pets may be permitted at the 
City’s discretion. Dogs must be kept in your vehicle 
or on a leash no longer than 8 feet, and attended at 
all times. Cats must be secured in the vehicle, or in a 
crate, cage, or on a harness or leash at all times. You 
must pick up after your pet (pet waste disposal bags 
are available for your use). All animals must be in 
your vehicle during Quiet Hours. Pets must not 
exhibit aggressive behavior.  Participants are 
responsible for taking care of their pets, including 
but not limited to full clean-up of all pet waste. City 
reserves the right to require any animal and 
Participant/pet-owner to leave the Program Sites.  In 
no event may any Participant possess more than two 
domesticated pets. 

18. Wastewater must never poured out on the ground.  
19. Participants shall help keep the Program Sites safe 

and clean.  This includes (a) no illegal dumping of 
sewage or wastewater from Participant’s vehicle, 
and (b) no fluid leakage from Participant’s vehicle.    

20. The City reserves the right to require any Participant 
to leave the Program Sites at any time in the City’s 
sole discretion.  

21. The City reserves the right to close the Program Sites 
at any time and for any reason.   

22. These Program rules and regulations may be 
modified or updated from time-to-time by the City, 
and Participants shall be required to execute an 
updated Participant Agreement as a condition of 
continued participation in the Program and use of 
the Program Sites.  
 

 
  

 

BY SIGNING BELOW, I HEREBY CERTIFY THAT I HAVE CAREFULLY READ THIS PARTICIPANT 
AGREEMENT AND FULLY UNDERSTAND ITS CONTENTS AND ALL OF THE ABOVE PROGRAM 
RULES AND REGULATIONS.  I FURTHER CERTIFY MY UNDERSTANDING THAT THIS 
PARTICIPANT AGREEMENT CONSTITUTES A RELEASE OF ALL CLAIMS AGAINST THE CITY OF 
SANTA CRUZ AND ALL OTHERS NAMED IN THIS PARTICIPANT AGREEMENT. I FURTHER 
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UNDERSTAND THAT BY EXECUTION OF THIS PARTICIPANT AGREEMENT I AM 
VOLUNTARILY ASSUMING ALL RISK INHERENT IN MY AND/OR MY CHILD’S/DEPENDENT’S 
PARTICIPATION IN THE PROGRAM. I ACKNOWLEDGE THAT I AM VOLUNTARILY SIGNING 
MY NAME TO THIS PARTICIPANT AGREEMENT AND BY DOING SO AM ACCEPTING ITS 
TERMS AS BINDING UPON MYSELF, MY CHILD/DEPENDENT, MY HEIRS, EMPLOYEES, 
AGENTS, LEGAL REPRESENTATITVES, AND ASSIGNS. I AGREE THAT A SCANNED, 
ELECTRONIC, OR OTHER COPY OF A PARTY’S SIGNATURE SHALL BE ACCEPTED AND VALID 
AS AN ORIGINAL. 

 
 
____________________________________   _______________________________________ 
Signature of Participant     Date 
(Parent or Guardian must sign if Participant is a Minor) 
 
 
____________________________________  _______________________________________ 
Printed Name of Participant   Printed Name of Parent/Guardian if Participant  

is a Minor 
 
____________________________________ 
[Staff member verification signature] 
 
____________________________________  
[Print staff member name] 
 
 

 
In addition to signing the participant agreement above, please answer the question below: 
 
 
Are you interested in receiving a call from the City’s Homelessness Response Team to assist in 
connection to local services such as: shelter, housing navigation, medical/mental health services, 
food stamps, hygiene, and/or laundry?  ❑ Yes  ❑ No    
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10/17/23

Oversized Vehicle Ordinance Public Outreach Meeting – 10/17/23

1. Stakeholder attendees – John Do (ACLU), Reggie Meisler (Santa Cruz Cares), Jameela (Disability 
Rights Advocates), Carol Polhamus (Westside Neighbors), Patrick Manning (Eastside resident), 
Deborah Elston (Santa Cruz Neighbors), person whose name did not get (member of safe parking 
program), David Alvinbaugh (missing), Deborah Mills (RV service center)

2. Staff attendees – Lisa Murphy (CMO), Lee Butler (PCD), Jose Garcia (PD), Carter Jones (PD), 
Heather Sawyer (Parking Program Manager), Larry Imwalle (Homelessness Response), Siouxsie 
Oki (Communications), Tim Maier (PCD)

3. Permitting process – overview
a. Lee Butler comments

i. Coastal Permit – Coastal Permit requires at least one public hearing – can be 
appealed all the way to CCC

ii. Ordinance – Municipal Code Section 10.20.140 – oversized vehicles greater than 
20’ long, or greater than 7’ wide and greater than 8’ tall

iii. Violation - $50 parking ticket, misdemeanor – setting fires, dumping blackwater
iv. Tier 1, 2 – open since Feb. 2022, Tier 3- open since August 2022
v. Stakeholder meetings specified by Council – 4 total stakeholder meetings

vi. Coastal Permit – not have to go to Council, but can be appealed to Council
1. Planning Commission – PC determination can go to City Council; PC 

determination can be appealed straight to Coastal Commission
b. Participant comments

i. Reggie – unattached trailers prohibited 24/7 – concerns about
4. Outreach plan – overview

a. Siouxzie Oki comments
i. Website already available online – cityofsantacruz.com\ovo

1. Has timeline, information, etc.
ii. Social media posts – Facebook, Instagram, Twitter

iii. On all City of Santa Cruz lists
iv. Flyer – in English, Spanish
v. Interested in gathering information about best methods for public outreach

b. Participant Comments:
i. Carol Polhamus – stated that appreciated that person receive full packet of 

information when first receives ticket
ii. Patrick Manning – asked about signage in affected areas

1. Signs to be placed upon entry to City limits
2. Signs placed in “hot spots” – on main corridors, in locations where 

oversized vehicles park
iii. Patrick M. – asked about provision of feedback from residents – Heather 

answered in affirmative
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1. Jameela – asked about people having to call two numbers  - asked about 
other ways to get hold of City staff other than by phone call; asked 
about possibility of including accommodation line

2. John Do – appreciates attempt to reach as many as possible; 
encourages not pairing enforcement with services; stated that some 
individuals don’t respond well to enforcement; stated that outreach 
group composition important; Siouxzie – stated that outreach 
conducted by Homelessness Response Team

3. Carol Polhamus – asked about outreach to apps/websites which 
advertise that City of SC, and, particularly Westside, area in which 
enforcement lax or nonexistent

5. Permit program – overview
a. Heather Sawyer comments

i. Staff at Locust St. garage in parking program – selling parking permits
1. 4 types – residential permits, guest permits, hotel guest permits, 

contractor permits
a. Hang tags – 12 AM to 5 AM – hang on rearview mirror of garage
b. Each parking permit type – special guidelines
c. Parking permits – purchased from 124 Locust St. parking garage 
d. Residents – may purchase permit up to 6 permits per year

i. Vehicle must park within 400’ of residence
e. Contractor permit – must prove is daily driver vehicle that 

requesting to permit
f. Resident permit – 

i. May purchase guest permit
ii. Coordinated with address to which linked

iii. Separate permit
g. Hotel guest permits

b. Participants’ comments
i. Carol Polhamus asked about timing of signage placement

1. Lee Butler response –
a. Signs soon to arrive, staff will be installing soon – installation 

within next month or so
b. Parking Program management team, Public Works team – 

installing in approximately late November
c. Permits ready for purchase November 4; enforcement to begin 

on December 4
ii. Patrick Manning – question – if information available re: locations of proposed 

installation of signage
iii. John Do – comment – everyone “pro-sign” – comment – signs equitably 

distributed
iv. John Do – question – good neighbor provisions – permit – question about what 

barriers constitute – “low-barrier” permit
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v. John Do – question – outside Tier 2 – if Tier 2 program at capacity, oversized 
vehicles may park on street and will be treated same as if in program

vi. Reggie – asked what happens to people who reach 30-day timeframe
vii. Reggie, John Do – clarified that people currently have unlimited Tier 2 access

6. Enforcement – overview
a. Jose Garcia – issues, concerns – how people reach PD re: parking concerns; 12 AM to 5 

AM
i. Communications center – dispatch – OVO violations – if complaint received 

between 12 AM and 5 AM – officer dispatched
ii. If call received outside time of 12 AM and 5 AM, PD “pens” call – assigns follow-

up to officer at 12 AM to 5 AM timeframe
1. Two “buckets” of calls – sworn officers respond
2. CSOs – non-sworn officers will respond to some calls
3. Jose – stated that information will be given with ticket – Tier 1 – referral 

to be given to; overflow – people able to park in front of PD
7. Other staff comments

a. Larry – relayed that person who referred to Tier 1 – next morning referred to Tier 2
b. Lee – stated that 

i. information about Tier 1, Tier 2 parking available in information pamphlet given 
to OVO owner/driver/inhabitant who received citation

ii. Leaking blackwater tanks – response by PD; Public Works crews also respond 
(during normal business hours, if on public property); Code Enforcement – if on 
private property, CE responds

iii. October 2021 – safe parking program effectuated
1. Tier 1 – 3 parking spaces overnight; Tier 2 launched February 2022 – 30 

spaces launched in August 2022 ; Tier 3 – full service program – 6 
months ; operated at Armory parking lot – have 14 parking spaces 
available; option to include parking up to 48 spaces; paid parking during 
day

2. Tier 1 – emergency overnight parking; Tier 2 – available 7 PM to 7 AM –
does not require attendee to arrive at 7 PM 

8. Additional participant comments
a. Deborah Elston – asked if outreach workers give tickets

i. Staff response
1. Lee – Megan B. receives call
2. Heather – will receive call, assign parking space

b. John Do – asked about need for Tier 1 – Lee responded that can be situation in which 
cannot conduct direct referral to Tier 2 because at capacity

i. Staff response
1. Lee –stated that, previously, Tier 1 not used, was discontinued

a. Immediate referral to Tier 2 previously
9. Written Feedback Component of Meeting

a. Participants each given three post-its
i. one each to remark about 
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1. “things I like” 
2. “things I am concerned about”
3. “solutions and ideas”

b. Categories of comments about which participants provide opportunity to comment
i. “Outreach”

ii. “Environmental Impact”
iii. “Permits”
iv. “Enforcement”
v. “Safe Parking”

vi. “Bike Rack”/ “Parking Lot” (i.e., miscellaneous)
10. Additional information provided by staff

a. CRSP – online reporting app – allows for public to comment about Code Enforcement, 
graffiti, and provide other complaints/feedback
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11/15/23

Oversized Vehicle Ordinance Public Outreach Meeting – 11/15/23

OVO Outreach Meeting – 11/15/23

1. Stakeholder attendees – Dylan Verner-Crist (ACLU), Reggie Meisler (Santa Cruz Cares), Jameelah 
Najieb (Disability Rights Advocates), Alex Keating (RV Safe Space), Carol Polhamus (Westside 
Neighbors), Patrick Manning (Eastside resident), Deborah Elston (Santa Cruz Neighbors), David 
Alvinbaugh (DeAnza)

2. Staff attendees –Lee Butler (PCD), Megan Bunch (Homelessness Response), Matt Starkey (PW), 
Gaven Hussey (Parking Program Manager), Carter Jones (PD), Larry Imwalle (Homelessness 
Response), Tim Maier (PCD)

3. Stakeholder and staff introductions
4. Brief review of 10/17/23 Stakeholder Outreach meeting

a. Larry Imwalle - introduced comments provided by stakeholders at 10/17 outreach 
meeting and provided explanation of each

b. Participants in attendance clarified content/intent of comment when unclear
5. Questions related to comments provided at meeting of 10/17/23 ensued

a. Reggie Meisler- asked for clarifying questions about comments
i. Inquired about what categories of staff allowed to write parking citations for 

vehicles in violation of the Oversized Vehicle Ordinance
b. Dylan Verner-Crist – asked for clarification about SCPD’s towing policy
c. Reggie Meisler - Asked about regulation of habitable bicycles not regulated as vehicles

1. Carter Jones – replied that if vehicle not required to be licensed and 
with wheels, not regulated as a vehicle per California Vehicle Code

d. Dave Alvinbaugh - asked how City “gets around” Vehicle Code, which states that 
vehicles cannot park more than 72 hours in one place

e. Reggie Meisler - provided context to comment provided at last outreach meeting 
regarding implication in OVO that trash not to be thrown away in receptacles on site

i. Larry Imwalle – clarified intent of comment
6. General discussion ensued

a. Various stakeholders stated that would like City staff to proactively reach out to County 
about locations in County where oversized vehicles can potentially park

b. One stakeholder (OV opponent) - asked if City “pressures” neighboring cities to work to 
exert pressure on County to adopt restrictions related to parking of oversized vehicles, 
because, as stated, if City passes ordinance restricting parking of RVs, vehicles will 
simply move elsewhere

i. Larry Imwalle – provided information regarding interactions between City and 
County staff 
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ii. Carter Jones - stated that cities such as Capitola and Scotts Valley have placed 
restrictions on oversized vehicles, which is why RVs relocated to SC, where more 
resources available

c. David Alvinbaugh – stated that City and County should “put heads together” to develop 
consistent regulations

d. Lee – relayed that about three years of work to develop ordinance which would be 
adopted by Coastal Commission, which is dependent on City’s safe parking program, 
and County does not have equivalent program

i. Lee stated that City meets with County at least once a week, and staff have two 
members on CoC (continuum of care)

ii. Lee stated that staff meet with USICH (United Stated Interagency Committee on 
Homelessness) at least once a month

iii. Lee stated that efforts on federal level must be accelerated substantially to 
result in level of progress needed to help solve problem of homelessness, 

e. Deborah - stated that she and cohorts have emailed County Supervisors many times, 
and only Manu (supervisor) interested – others simply don’t follow up

i. Other stakeholder - stated that advocates have even suggested sites to 
supervisors and have not experienced any forward movement in response from 
County

f. Reggie Meisler – stated that Santa Cruz Realtors Association most interested in real 
estate and land value – City would have connection with

i. Various stakeholders objected strongly to this assumption
g. Larry - relayed that not going to solve problem tonight of homelessness

i. Larry clarified that “registration” list for safe parking program more accurately 
an “interest list”

ii. Larry clarified that SCPD has enforcement plan
h. OV opponent - asked if enforcement plan can be shared

i. Carter Jones – replied stated that enforcement complaint-driven
i. David Alvinbaugh - asked if additional officers can be placed to help with enforcement

i. Carter Jones – relayed that simply don’t have officers and are on mandatory 
overtime

j. Stakeholder - asked if have enough capacity to accommodate all RVs
i. Larry stated that have capacity for 60% to 70% of total vehicles

k. Reggie Meisler – stated that have conducted count as of July and tallied approximately 
240 RVs/homeless individuals

i. Lee Butler responded - that RV-dwelling population a dynamic number – 
changes from moment to moment

7. Megan Bunch - provided information regarding outreach plan
a. Megan - relayed that enforcement efforts beginning now
b. Megan – stated that new outreach effort beginning in advance of implementation of 

oversized vehicle ordinance
c. Megan - relayed that 2-3 new videos/vignettes circulated on social media channel
d. Megan - stated that parking enforcement staff handing out tickets
e. David Alvinbaugh - asked if staff giving flyer to each RV/trailer
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i. In response, Megan stated that parking enforcement staff placing flyers on 
windshields and providing flyer and conducting outreach (direct 
communication) to residents of OV

f. Reggie Meisler - stated that flowchart of OV information/compliance/enforcement 
should be provided on flyer – stated that flowchart not written anywhere to his 
knowledge

g. Megan - stated that outreach geared toward getting individuals in Tier 2 and not 
promoting Tier 1 – only utilizing Tier 1 as emergency backup

h. Reggie - asked whether 30-day parking placard – still in place
i. Megan stated that will provide capacity to Tier 2 lots, and, if all lots full, provide 

permit placard to park legally in public ROW until capacity opens up in Tier 2 lots
i. Reggie - stated that flyer should indicate that requesting party will definitely obtain 

space in Tier 2 lots, because, usually, capacity not available
j. Reggie - stated that talking to people at Free Guide who do not understand parking 

availability/compliance process
k. Jameelah Najieb - asked if homelessness outreach workers trained in “mental health”

i. Megan – replied in the affirmative
l. Megan relayed that ample capacity available for participation in safe parking program 

and staff communicating as such to potential clients
m. David Alvinbaugh – asked if outreach workers explain consequences if RV dwellers elect 

not to take advantage of Tier 2
i. Megan – responded

ii. Lee Butler – stated that 5 unpaid tickets will no longer get RV towed
iii. Carter – stated that recent court case in State of CA which resulted in decision 

that vehicle cannot be towed with 5 tickets unless Police officers present signed 
warrant to ticket recipient

1. Carter – relayed that California Highway Patrol (CHP) can pull over any 
vehicle with expired vehicular registration

n. Megan - relayed that outreach flyer presented in both English and Spanish
8. Matt Starkey – introduced signage plan

a. Matt Starkey – presented image of signs placed at key entries to City and known “hot 
spots”, which include notification that no parking of oversized vehicles and unattached 
trailers allowed during specified hours

b. Matt -presented map with locations of signage installed/to be installed
c. Matt - relayed that additional signage installed before Dec. 4 date for beginning of 

enforcement
d. Patrick Manning- inquired about process for requesting installation of signs in particular 

neighborhoods
i. Matt – relayed that placement of signage characterized as a pilot program, and 

City will have form on website allowing for request for additional signage, with 
staff reviewing such requests

e. Stakeholder – stated that would prefer that signs be placed so that oversized vehicle 
drivers do not mistakenly assume that, if no sign placed, parking of OV allowable
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i.  Carter Jones – replied that signs will be placed, but many hot spots (E. Cliff Dr., 
Harvey West) – already have signage prohibiting overnight parking between

f. Patrick Manning – provided comment
g. Gaven Hussey – stated that only one parking permit issued thus far
h. Megan - stated that, now that parking enforcement date imminent, expect more 

request for parking permits
i. Stakeholder - asked about staff outreach to Caltrans

i. Matt – replied that staff have reached out to Caltrans and will need to proceed 
through encroachment permit process

ii. Matt- relayed that signs manufactured and placed from operating budget
9. Conclusion of meeting
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12/20/23

Oversized Vehicle Ordinance Public Outreach Meeting – 12/20/23

1. Stakeholder attendees –Joy Schendledecker (Santa Cruz Cares), Jameela (Disability Rights 
Advocates), Carol Polhamus (Westside Neighbors), Patrick Manning (Eastside resident), Deborah 
Elston (Westside Neighbors), David Alvinbaugh

2. Staff attendees – Lisa Murphy (CMO), Lee Butler (PCD), Carter Jones (PD), Gaven Hussey 
(Parking Program Manager), Siouxsie Oki (Communications; City Manager’s Office); Larry 
Imwalle (Homelessness Response), Tim Maier (PCD)

3. Permitting process – status update
a. Gaven Hussey comments

i. 10 permits issued
1. Most inquirers do not qualify to obtain parking permit related to OVO, 

or do not need one
2. Clarified that permits needed for operators of commercial vehicles, 

hotel patrons
ii. Participant comments

1. Joy S. – asked what vehciles do not qualify for issuance of permits
2. Gaven provided response and clarification

b. Lisa Murphy – provided update
c. Lisa Murphy - Solicited participant feedback regarding challenges, difficulties 

encountered in general related to OVO and Safe Parking
1. Stated that some residents had expressed concern about lack of option 

for parking of vehicle falling within parameters of ordinance on street in 
close proximity to their residences without risk of being ticketed

2. Relayed that some had asked for “carte blanche” permit – i.e., revision 
to permitting process to allow for parking of vehicles per the above

ii. Carter Jones feedback– stated has received dozens of calls to vehicle abatement 
line – most residents complaining about getting citations for own vehicles

1. Sometimes – residents with boats getting citations
a. Calls received from CSOs – complaints about enforcement
b. Residents have asked about whether can get permit to park 

resident vehicles
2. Carter – related that over a dozen calls received

a. Three or so calls for boats on trailers – others may be trailers 
related to construction vehciles

iii. Lisa – stated that most residents asking for waiver for residential parking
1. Relayed that Councilmembers have received similar requests

iv. Carol Polhamus – asked for clarification about ability to obtain residential 
permit

1. Gaven – clarified that have to have business license in City of Santa Cruz 
to receive 
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a. Gaven – stated that if is unattached trailer; residential parking 
permit not issued

i. Lisa clarified – residential permit available for trailer 
associated with permit

ii. Lee Butler – clarified that can get 12 AM to 5 AM 
permit; have trailer that attached, can also get 12 AM to 
5 AM permit

iii. Lee – stated that unattached trailer – no permit can be 
obtained

v. Dave Alvinbaugh– asked how long permit valid 
1. Gaven – clarified that permit valid for one year
2. Lee – stated that Coastal Commission had brought up notion of 

residential waiver 
3. Lee – relayed that pros, cons associated with residential waiver – asked 

for group feedback
vi. Deb Elston – asked what other communities have done

1. Gaven – stated that City of Ventura has similar ordinance, may have 
residential waiver component

vii. Carol Polhamus – stated that seems valid for house without driveway to have 
residential permit

viii. Patrick Manning – stated that spirit of discussion about RVs, not boats, trailers
ix. Deb Elston – stated that has neighbor has purchased Sprinter van – permit 

would allow for parking in proximity to residence
x. Patrick Manning – stated that really should be discussing derelict vehicles that 

trashing neighborhoods
1. Patrick Manning – stated that 8 permits issued, and asked at what cost 

of program
a. Lisa Murphy – replied that purpose of meeting to take in 

information and not necessarily to answer questions about cost
2. Patrick Manning – stated that seems “no brainer” for residents to be 

able to park in front of house
xi. Deb Elston – stated that issue about people purchasing recreational vehicles 

xii. Patrick Manning – stated that concern about people living in vehicles
d. Lisa Murphy – queried group for feedback about what criteria should quality vehicles for 

obtaining residential permit
e. Carter Jones – stated that 72-hour restriction on parking applies regardless of 

attainment of residential parkign permit 
i. Lisa – asked about what documents qualify to prove residency

ii. Gaven – stated that documents proving residency, such as mortgage statement, 
utility bill, phone bill, etc.

f. Lee – clarified to Joy Schendledecker that perfectly acceptable to provide feedback 
following meeting

i. Lee- stated that if City does have residential waiver program, thoughts about 
length limit – for example, some vehicles 40’ long
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ii. Lee – asked if anyone not interested in residential waiver existing
g. Deb Elston – stated that neighbor with vehicle such as Sprinter van should be allowed to 

park in front of house
i. Deb Elston - stated that limit should be 3 days for parking

h. Joy Schendledecker – asked about aspects of equity related to parking vehicles – 
i. Carol P. – stated that has asked about 

ii. Carter – stated that significantly more expensive to park RV in City than farther 
away 

i. Joy S. – stated that would be helpful to know where vehicle storage lots located – map 
should be provided

i. Deb Elston – stated that part of cost of owning RV
ii. Patrick Manning – stated that not responsibility of City to provide

1. Joy S. – said that people should think through
j. Lee – asked whether anyone thinks existence of residential parking program a bad idea

i. Dave – stated that RV park in which he lives allows as many vehicles as can fit on 
driveway allowed; but should it be allowed to 

ii. Larry Imwalle – clarified that no outright objection from stakeholder group 
about existence of residential waiver, but clarified that specifics of limitations 
important to know

k. Siouxsie – stated that receiving comments about people complaining about length of 
vehicle of 22’ or so and receiving citations

4. Lisa – provided overview of safe parking program
a. Larry – provided update – since implementation of OV ordinance, sharp uptick in 

demand for tier 2 (Overnight-Only Safe Parkign) – current enrollment of 31 vehicles
i. Larry – stated that City has been adding lots based on demand of program

1. Larry – stated that have been enrolling 3-6 vehicles per week
a. Stated that a lot of activity immediately before Dec. 4
b. Stated that big uptick in inquiries immediately before Dec. 4, 

but has trailed off since; 
c. Stated that Overnight-Only safe parking program runs 8 AM to 8 

PM
d. Stated that renewing on 15th of each month – just to be able to 

administer program for longer period
b. Gaven – clarified that, after January, 30-day permits to be enacted
c. Dave Al. – asked about sharp uptick in demand for Tier 3 parking spaces?

i. Larry – stated that has not received recent data
d. Dave – stated that lives on Delaware Ave and a has witnessed a lot of improvement – 

only 2 RVs parked there and those likely not operable
i. Carol – relayed that a lot of misinformation

ii. Carol – stated that incorrect phone number posted
1. Carol – stated that concerned that homeless postings – stating that 

programs all full, people should not heed such information
2. Siouxsie – stated that can only control information on City channels – 

City has provided hundreds of flyers
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3. Siouxsie – stated that has received calls – people asking for information 
about City programs

e.  Patrick Manning – asked about how many vehicles that arrive to parking program for 8 
PM to 8 AM registered

i. Patrick Manning – asked if it should not be important to protect rest of 
community – should vehicles not be compelled to become registered

f. Deb Elston – stated that Santa Cruz Neighbors as 501(c)(3) – would be interested in 
collecting donations for gas cards – want to distribute through social services

g. Patrick Manning – asked about any liability to City if unregistered vehicle if vehicle 
traveling to safe parking space 

i. Lee replied that purpose is to create low-barrier program – driver may have to 
choose between paying vehicle registration and paying medical bill

ii. Lee stated that vehicle can be ticketed if more than 6 months without 
registration

iii. Carter – clarified that liability only incurred when directing someone to do 
something

1. City merely providing service and not directing RV driver into lot
h. Dave – asked whether PD pulls vehicle over
i. Patrick – asked whether City has ever reached out to DMV

i. Patrick – relayed that may be possible to ask for waiver for requirements for 
vehicle registration

j. Joy S. – asked whether have reached capacity for Rier 1 to Tier 2 
i. Larry – stated that have been at capacity for Tier 1, Tier 2 every night that 

program has been in place
ii. Siouxsie – relayed that flyers distributed along with Free Guide

k. Lee -stated that question on application form asking whether safe parking participant 
interested in receiving social services

l. Deb Elston – stated that Homeward Bound another program that important
5. Lisa – introduced discussion of enforcement

a. Gaven – state that Parking has issued 158 citations since Dec. 4
i. 83 reduced to warnings

ii. 66 still pending – second citations 
iii. 6 citations under appeal for review
iv. 90 vehciles cited out of total of 158
v. Gaven – have witnessed repeat offenders

b. Carol P. – asked whether first citation waived
c. Joy S. – asked whether first citation prompts action on behalf of recipient

i. Siouxsie, Gaven – clarified that first citation reduced to warning but relayed that 
sometimes, people go to Parking Office to get more information, anyway

ii. Carter - relayed that flyers provided with citations
d. Joy S. – asked about addition of workload, etc.

i. Carter – stated that had redirected PD’s focus to handle
ii. Carter – stated that in last 2 nights, have not issued citation
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iii. Carter – stated that 1/3 of total tickets issued thus far written in first night of 
enforcement

1. State that numbers of tickets issued has reduced since then – parking 
enforcement having desired outcome

iv. Gaven – stated that first citation a warning
v. Jameelah – asked about how much time passes between first and second 

citations
1. Carter – provided response 
2. Carter – stated that first night of enforcement – number of tickets 

issued very high
3. Stated that, by fifth night of enforcement, citations in single digits and 

has remained that way since
vi. Joy S. – asked about communication with CHP about data of oversized vehicles 

now parked elsewhere
1. Siouxsie – provided response
2. Gaven – stated that 90 vehicles cited, about 31 new safe parking 

program participants
3. Carter – stated that has not received complaints from counterparts 

elsewhere in County that a large uptick in number of vehicles parked 
elsewhere

vii. Patrick – asked about the relationship that City has with County
1. Lisa – clarified that City staff very much focused on what happening 

outside City limits
2. Lee – stated that has had ongoing conversations with County staff

e. Jameela – asked again about how much time passes between the first citation and the 
second citation

i. Carter – clarified that only one citation issued per 24-hour-period
f. Dave – stated that 2 RVs – one RV abandoned; can City tow

i. Carter – stated that abandoned vehicle falls under abandoned vehicle ordinance
ii. Carter – stated that has had contact with RV on Delaware Ave. that is not 

operational which someone living in – have sympathy but cannot wait for 
endless period for progress to be made for repair to be completed

6. Siouxsie – provided overview of City’s outreach efforts
a. Siouxsie – stated that began with outreach about 30 days prior to beginning of 

enforcement
b. City has sent 4000 flyers, have had two social media campaigns – community saturated 

with information
7. Lee - Discussion of next steps

a. Lee – stated that City went to CCC in May 2023 – given one-year approval of Coastal 
Permit

i. Lee – stated that May timeframe fast approaching for expiration of one-year 
permit

ii. State that Coastal Permit to be considered by Planning Commission at hearing – 
could be heard by Zoning Administrator but will be referred to PC
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iii. Relayed that PC date on Feb. 1 
iv. State that staff report available during next stakeholder meeting

1. Stated that, if appealed Coastal Permit would be heard by City Council – 
if appealed again, would be considered by Coastal Commission in May 
timeframe

2. Stated that, if Council acts in March, may go to CCC in May
3. stated that, ideally, would have more time – but necessary to comply 

with deadline
v. Joy S. – asked when report available – not much time to review

1. Staff provided response
2. Lee – relayed that all notes (of Stakeholder meetings) to be attached to 

staff report
3. Lee – stated that public comment also attached to staff report

vi. Deb – asked whether updated data will be included in further permits
1. Staff provided response

vii. Dave – stated that program has resulted in distinctive improvement (of parking 
of RVs on Delaware Ave.)

1. Dave – stated that all trailers gone, all encampments gone – significant 
improvement since implementation of program

viii. Lee – stated that numbers of citations have been reduced, number of vehicles in 
safe parking program have increased – both indicate success of program

1. Lee – stated that improvement in environmental impact – vehicles 
parked for long periods of time, outdoor toilets, etc. – reduced

2. Lee – stated that access to coast improved along with reduction in 
number of RVs parked on coast

ix. Carter – stated that everyone’s notion of success different 
1. Carter – stated that his notion of success is to get people into services
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1/31/24 

 

Oversized Vehicle Ordinance Public Outreach Meeting – 1/31/24 

 

OVO Stakeholder Outreach Meeting of 1/31/24 
  

1. Stakeholder attendees – Dylan Verner-Crist (ACLU), Joy Schendledecker (Santa Cruz Cares), Carol 

Polhamus (Westside Neighbors), Deborah Elston (Santa Cruz Neighbors), David Alvinbaugh 

(DeAnza), Alex Keating (participant of Safe Parking Program) 

2. Staff attendees – Lisa Murphy (CMO), Lee Butler (PCD), Megan Bunch (Homelessness Response), 

RV dweller/Safe Parking participant, Larry Imwalle (Homelessness Response), Tim Maier (PCD) 

3. Lisa Murphy - led discussion of number or permits and citations issued 

a. Provided overview of number of parking permits sold 
i. Joy Schendledecker- asked for clarification about nature of "closure" 

ii. Lee Butler-clarified that closure refers to holiday closure 
iii. David Alvinbaugh- asked about nature of hotel permits 

b. Lisa - contacted Gaven remotely to determine number of nights for which hotel guest 
parking valid, in response to question from D. Alvinbaugh 

i. Lee Butler - clarified that hotel guest permits valid for 3 evenings 
c. Conversation ensued about cost of residential permit relative to hotel guest permits 

i. Megan - clarified duration of validity of parking permit 
ii. Lisa - described that residential parking permit program modification discussed 

d. Question raised about nature of residential parking permit potentially possible 
i. Participant asked about whether RV must be owned by resident in order to 

obtain residential parking permit for RV 
ii. Lee clarified that City not distinguish between person staying in vehicle or not 

e. Lisa - provide information re: number of citations issued, number appealed and 
dismissed 

i. Joy S. - asked why some permit appeals denied 
ii. Carter S. - described, in two instances, why two appeals denied - described 

behavior citation recipient (removing items from vehicle) resulting in denial 
f. Participant - asked how number of citations varied between time prior to enforcement 

for OVO until now 
i. Carter - stated that would need to have information regarding nature of 

violation 
ii. Dylan Verner -Crist - asked whether any OV owners have amassed 4 or more 

tickets  
g. Carter - stated that, to his knowledge, most tickets amassed by any one vehicle is two 

tickets 
i. Lee asked whether unattached trailer citations quantified 

ii. Carter stated that such data recorded if citation derives from violation of OVO 
4. Lisa – led discussion of feedback of Stakeholder Outreach Group meeting received 
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a. Question raised about possible increase in number of RVs in County land due to City 
enforcement in OVO 

i. Carter – provided response 
b. Dylan - asked about whether number of oversized vehicles within City limits have been 

reduced following beginning of enforcement of OVO 
i. Carter - stated that number of RVs on Delaware reduced - only two as of earlier 

today located on Delaware Ave 
ii. Joy S. - stated that RVs dispersed into City neighborhoods 

5. Lisa - brought up question re: interaction between City and County 

a. Dylan - asked where RVs parking during day 
i. Megan - stated that, anecdotally, some RV dwellers pay to stay in lots during 

day 
ii. Megan - stated that other RVs relocating to street 

b. Participant - asked further question  
c. Dylan - asked whether on-street parking can accommodate OVs 

i. Megan - stated that some RVs park in multiple spaces on street 
ii. Megan - stated that City not collecting data re: where people park during day 

iii. Lee - stated that, even though Safe Parking a City program, City in continuous 
contact with County - generally biweekly basis 

iv. Lisa -stated that ACH contact with County specifically excludes RVs - County 
does not provide any safe parking program for oversized vehciles 

d. Dylan - asked about response from County to request 
1. Lee - stated Lisa, City Manager involved in meetings 
2. Lee - stated that conversation with County Board of Supervisors, 

members of County staff 
3. Lee - stated that, up to this point, County stated that fund AFC as means 

of accommodating safe parking 
4. Lee - stated that AFC has stated that prefer smaller vehicles 
5. Lisa - stated that church near where lives allowing Ovs to park there 
6. Lisa - stated that County staff surprised that program that though 

funding not happening (i.e. did not know that not funding program for 
Ovs) 

a. Dylan asked for clarification 
b. Lisa - clarified 

7. Megan - stated that City funds AFC - City funds through Core - simply 
funding organization 

8. Lisa - clarified that County administers contract  
e. Dylan - stated that noticed that funding available for gas for RV relocation from Safe 

Parking to daytime locations  
i. Carol Polhamus - clarified that Santa Cruz Neighbors a 501(c)(3) organization - 

Santa Cruz Neighbors will administer 
1. Carol Polhamus - stated that 6 members on board 
2. Carol Polhamus - stated that had asked City if would like to administer 

fund for distribution of gas funds but City declined as too complicated 
3. Carol Polhamus – provided additional comment  
4. Dylan - asked whether City open to conducting outreach to participants 

in Tier 1, Tier 2, letting know about availability of funds being available 
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a. Megan - clarified that application process not yet In place, so 
outreach would be premature 

6. Question by Lisa to Alex - if have heard any feedback re: enforcement 

a. Alex - provided response 
b. Carter- stated that number of citations significantly declined over time 

 . First 4 – 5 days - 100+ citations - most first-time warnings 
0. Carter - stated that over 50% of citations issued in first week; the 

remaining 7 weeks have seen issuance for other 50% 
 . Stated that decline in number of citations since first week 
a. Carter - stated that vast majority of enforcement in first two 

weeks 
7. Dylan - asked about number of calls for service 

a. Carter - provided data about number of calls for service 12 AM to 5 AM 
b. Carter - stated that 58% of citations self-generated (meaning that PD had seen OV, 

issued warning to RV dweller) 
8. Carol Polhamus - stated that Westside Neighbors conducted outreach to public - more outreach 

needed 

a. Carol Polhamus - stated that had attempted to navigate CRSP app - suggested that 
button for reporting RV should be provided 

i. Carter - stated that generally 24 to 48-hr delay between report of RV and when 
police received information 

9. Lee - provided overview of PC hearing process 

a. Lee - stated that flyers distributed to all RVs in the City (clarified from Megan) 
b. Lee - provided overview of outreach conducted - online form, etc. 
c. Lee - provided overview of duration allowed to provide comments 
d. Lee - stated that at discretion of Chair as to how long public comment allowable 
e. Alex - asked about time and location of PC hearing 
f. Lee - clarified that PC authorized to make final decision on CDP  
g. Lee - clarified that appeal to CC possible - no fee 
h. Lee - stated that CC appeal can then be made 
i. Lee - stated that no appeal of CCC possible 
j. Lee - stated that intent to provide feedback to Planning Commission 
k. Lee asked for any feedback received 
 . Lee said that intent to supplement comments, matrix 

10. Lee opened meeting to comment 

a. Carol Polhamus - stated that Westside Neighbors' feedback overwhelmingly positive - 5 
streets cleared 

b. Carol Polhamus - stated that have received anecdotal response - huge improvement 
overall 

c. Carol Polhamus - stated that will continue to pressure County to provide spaces 
d. Carol Polhamus - stated conditions have improved 
a. David Alvinbaugh - stated that significant improvement in RV parkign on Delaware 
b. David A. - stated that mobile home park residents feel safe 
c. David A. -stated that students now park on Delaware 
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l. Dylan - stated that troubling that have not been study of impact to OVO on unhoused 
m. Dylan - stated that only study of OVs conducted by advocate group 
n. Dylan - stated that gas cost high, relocation, parking costs high 
o. Dylan - stated that City should conduct systematic study of impact of OVO on unhoused 

community 
p. Alex - stated that on-site mental health counselor, on-site drug counselor would be 

helpful; after-care (checkup) important - some had found housing that did not go well 
with them 

q. Alex - stated that understands that significant costs associated with safe parkign 
program 

r. Alex - stated that Evan with Free Guide conducting outreach on own time 
s. David A. - stated that maybe outreach to Tier 2 parking participants - outreach to those 

participants involved 
i. Lisa - stated time gap -8 PM to 8 AM hours; not during working hours 

ii. Lisa - stated that have heard feedback related to connection to services; maybe 
outreach day once or so per month 

t. Joy S. - asked question about reasonable accommodation - request for reasonable 
accommodation through website - what qualifies as disability, who is making decision 
what constitutes disability 

 . Joy S.- stated that range of disabilities, including learning differences, drug/alcohol 
addiction, etc. 

a. Joy S. - stated that accommodations often a footnote; discrepancy between official 
definition of disability and recognition of such - drug abuse, mental health disorders 

b. Joy S. - stated that reasonable accommodation should be its own page in staff report 
 . Lee - stated that information available on website 
i. Lee - stated that fair criticism 

c. Lisa - asked about how request for reasonable accommodation made 
 . Megan - provided response 
i. Megan - stated that had received one request for reasonable accommodation - 

that did not have to participate in program as individual had handicapper 
license plate 

ii. Carter - stated that potential that likely that many with disabilities do not know 
that options available to request 

iii. Carter - suggested that higher prominence of reasonable accommodation 
helpful 

iv. Megan - stated that two instances (?) of reasonable accommodation of which 
aware 

v. Lisa - clarified that all understand that can participate in process for PC hearing 
tomorrow evening 

11. Lisa - sated that would like to hear suggestions for program improvement 

a. Carol Polhamus - stated that, at first meeting, had suggested that outreach to websites 
important 

b. Megan - stated that had contacted websites; response received that cannot remove 
c. Joy S. – asked where funding coming from?  One-time, limited funds financing Safe 

Parking Program currently 
i. Lisa - stated that had put in request for program from general fund 

ii. Joy S. - stated that $500 - $600 k needed 

Exhibit 5 
A-3-STC-24-0012 

Page 36 of 64



iii. Megan - stated that Safe Parking Program one of lower-cost programs of City in 
cost by household 

iv. David A. - asked how long Coastal Permit good for 
v. Lee - stated that had reached out to Coastal Commission - would include COA 

that review at some point in time - perhaps five-year threshold - probably five-
year review period 

vi. Lee - stated that PC hearing will include recommended COA 
vii. David A.- asked what opportunity for extension, improvement 

viii. Lisa - stated that will look to colleagues at County level - help connect 
participants to County services 

ix. Lisa -stated that ack acknowledge that current program a stopgap measure 
x. Lee - stated that 24/7 program experience positive outcomes - would like to 

ensure ongoing improvements - perhaps, if reduce time taken to enter program 
and then pursue long-term housing - will lead to improvements 

xi. Deb Elston - stated that will continue to advocate that Evan's program to be 
extended into County 

xii. Dylan - stated that concern that is not known how OVO impacting vehicularly 
housed people - wants to be sure that comment lodged; staff acknowledged 
that comment would be noted 

xiii. Deb Elston - stated that funding for gas card to be provided from Santa Cruz 
Neighbors 

12. Meeting conclusion 
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2/28/24 

 

Oversized Vehicle Ordinance Public Outreach Meeting – 2/28/24 

 

OVO Stakeholder Outreach Meeting of 2/28/24 
  

1. Stakeholder attendees – Dylan Verner-Crist (ACLU), Jameelah Najieb (Disability Advocates), 

Reggie Meisler (Santa Cruz Cares), Carol Polhamus (Westside Neighbors), Deborah Elston (Santa 

Cruz Neighbors) 

2. Staff attendees – Lisa Murphy (CMO), Lee Butler (PCD), Carter Jones (PD), Larry Imwalle (CMO), 

Gaven Hussey (Parking), Tim Maier (PCD) 

4. Lisa Murphy - introduced agenda for meeting 
a. Introduced Conditions of Approval reviewed by Planning Commission at public hearing 
b. Dylan Verner-Crist - asked question about makeup of Stakeholder Group meeting, and 

stated that he would want more representation from the unhoused 
i. Stated that would happily cede place on Stakeholder Outreach Meeting group 

to unhoused person 
c. Dylan - asked about OV count and the approach/methodology for the count (“What 

would that look like?”) 
i. Lee Butler – replied stated that would include a count of oversized vehicles, 

distinguishing between vehicles lived in and those not (e.g., indicated by fogging 
of windows during morning count) 

d. Dylan Verner-Crist- asked about intent for outreach re: service available to unhoused 
i. Lee - stated three avenues for provision of feedback - online form, email 

address for contact with City staff, phone number directed to staff 
ii. Dylan - relayed that, if want feedback, have to go out and proactively talk to 

people- often, repeatedly 
iii. Lee - agreed that experience described similar to that experienced by City staff 

e. Dylan - stated hard to measure impacts through quantitative data - suggested that more 
qualitative data to be used 

i. Larry - clarified that Condition of Approval states that City staff will collect 
quantitative data to extent possible 

ii. Lee - underscored that OV count, trash pickup - can be quantified 
iii. Lee - stated that staff receptive to recommendations 

f. Dylan - asked how measure access to Coast 
i. Participant stated that not sure - can ask Coastal Commission how measures 

access to coast 
ii. Deb Elston - suggested that calls to Police Department possibly a useful metric 

related to enforcement of OVO  
1. Carter Jones - stated that tried to capture data through dispatch 

a. Carter - stated that phone number for police department non-
emergency number advertised and is the phone number to 
which City staff direct complaints related to OVO 
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2. Participant - asked if can differentiate call for service by number of 
vehicles, license plate, etc. 

a. Carter - explained details of how tally, quantify number of 
vehicles involved 

 . Reggie - asked about how can distinguish number of vehicles cited, etc. 
i. Reggie - stated that has submitted several PRA requests and has not noticed any 

dismissals 
a. Carol Polhamus - asked how can differentiate number of calls for service related to Ovs 

to determine whether situation has improved 
i. Participant clarified - number of calls for service does not exactly equate to 

number of tickets 
b. Reggie - stated that many tickets given out on Westside, not many given on Eastside - 

indicated selective enforcement 
i. Carter - relayed that number of tickets given has dramatically declined 

1. Carter - stated that significantly fewer RVs in concentrations of multiple 
vehicles in daytime along Delaware Avenue 

2. Lisa - stated that lower number of RVs on streets likely attributable to 
greater participation in safe parking programs 

c. Carter - stated that has seen RVs from Safe Parking program parked on street 
i. Reggie - clarified that ticket issued to vehicle, not to person 

1. Gaven - confirmed  
2. Carter - indicated that common for RVs to be sold, donated - owned by 

one party with release of liability to another party 
d. Larry - stated that large number of Tier 2 participants enrolled right before program 

became active 
 . When asked, Larry stated that participant enrollment had dropped off 

e. Lisa asked deadline for suggestions for COAs to be received 
 . Lee stated sooner, better - have to get to clerk 

0. Lee - stated that at PC hearing, conditions of approval modified 
i. Lisa - stated that, in order to get feedback into packet for Clerk, Clerk will need 

suggestions for modified conditions of approval by Monday 
0. Dylan - stated that will provide written suggestions by 3/7, and, likely, 

by 3/6 
ii. Carol Polhamus - stated that calls for services underreported - often, people 

don’t want to call police -  
0. Carol asked about street sweeping - Gaven provided basic feedback 

iii. Lisa - directed meeting back to focus on OV 
0. Lisa - stated that appreciate content of suggestions 
1. Lisa - stated that wants to focus on positives, negatives of enforcement 

a. Dylan - stated that not much time has passed - need data on 
impacts of Safe Parking programs on Ovs 

b. Lisa - relayed that County has more resources in connecting OV 
residents to services 

c. Discussion continued 
d. Reggie - stated that has heard the cost of gas 400 to 500 dollars 

per month 
e. Reggie - asked about street sweeping  
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iv. Staff participant- asked if stakeholder participant have list of concerns beyond 
what discussed 

1. Dylan - stated that concerns re: cost of gas, decline in number of RVs, 
number of RV dwellers with disabilities, accommodation of person with 
disabilities 

a. Asked about nature of reasonable accommodation for RV 
2. Jameelah - stated that would be helpful for phone number, access to 

ADA coordinator 
 . Stated that can take form of rides to safe parking locations, tow 

to parking locations, exemption from program, etc. 
a. Stated that federal law requires that accommodation be 

provided - accommodation must be directly related to disability 
i. Lee - stated that have added language to website site 

related to request for reasonable accommodation 
ii. Lee - stated that want to be sure that potential 

participants can find link for reasonable 
accommodation 

iii. Lee describes how person can fill in form to make 
request 

iv. Lee - stated that can include info on Safe Parking form 
3. Reggie-asked about hours of operation for Safe Parking 

 . Lee, Lisa - related that staff do not work on weekend 
a. Larry relayed that have guided participants in filling out form on 

weekends 
4. Dylan - stated that complaint has heard relates to access to parking in 

lots 
 . Dylan - asked about next steps 

 . Lisa - replied that will wait for suggestions from him 
i. Dylan - stated that would send document to Lisa again 

that had previously sent 
 

3. Meeting conclusion 
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OUTREACH
What I Like City Response

1
Providing information about safe parking during
ticketing

Yes, the City will be
distributing an info flyer with
ticket.

2

3

4

5
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6
7
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What are my concerns City Response

Location of signage

Link to signage map has been added to the
ovo homepage. Initial locations for signs have
been approved by the Coastal Commission.
The City's Traffic Engineer has discretion to
add additional signs, if needed in the future.

1. City quietly restriping Delaware Ave.  2.
Do not move forward with the restriping
plan on Delaware Ave as designed.

Project has been at three public hearings
(2017 Council, 2020 Transportation & Public
Works Commission, and 2020 Council).   The
City is in the "concept plan" phase of a
Swanton-Delaware multiuse trail project.
Assuming the plans move past the concept
phase, and after more opportunities for
public participation and comment,
construction could potentially be scheduled
for Summer 2026.  The construction of the
multi-use trail requires consolidating parking
to a signle side of the roadway. In an effort to
conserve the number of "standard" stalls,
perpindicular spaces are proposed on the
north side of the roadway. Alternative
parking designs can be considered in design
in consultion with the community and coastal
commission in the next phase of work (MS).

How will City ensure signs are equitably
placed and not conentrated Initial locations for signs have been approved

by the Coastal Commission.  The City's Traffic
Engineer has discretion to add additional
signs, if needed in the future.

Can outreach workers help to obtain
various permits if RV person cannot go to
parking office?

An outreach worker can assist those living in
OVs with the enrollment process into a safe
parking program. At this time the City does
not have staff available to help residents
obtain permits, other than the parking office
staff who are able to respond to questions via
phone, e-mail, or in person.

Location of Signange: How to get signage in
an area? Staff is working to develop best-practices to

allow the public to request additional
signage, and for those requests to be
assessed and implemented within the
resources avilable and identified need at the
location.
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Need another option other than a phone
number to ask questions about safe parking

program.

The City has created an e-mail account
(safeparking@santacruzca.gov) as well as
phone number for safe parking inquiries.
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Solutions City Response

Need outreach to the "Vacation" apps to let
them know City Rules have changed regarding
OVO parking The City has reached out to the sites that C.Polhamus

submitted via email and is awaiting reponse back.

Give neighborhood the ability to get signage

See response below
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ENVIRONMENTAL IMPACT
What I Like

1 Immediate response to blackwater dumping

2

3

4

5
6
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City Response What are my concerns

Please report any spills or dumping incidents, whether
accidental or intentional, to the Environmental
Compliance Department at 831-420-6050. During non-
business hours, please call 911 to report spills or illegal
dumping.

No response or even follow up on
reports of EH

Unattached trailers are an important
tool for sheltering people.

People losing vehicles (if it is towed)
makes an env. Impact worse.

SCPD not having the manpower to
successfully enforce regarding litter.
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City Response Solutions

When feasible, City staff will go to the site of
reported incidents to mitigate the spill.
Enforcement is a challenge as violators must
be caught in the act. (MB)  See phone
numbers two cells to the left for best
reporting options.

RV Dwellers to provide their own clean up and
the city provide dumpsters

The Council made a policy decision on the
unattached trailer issue, and so a change in
policy would need to be made at the Council
level.  Staff is happy to pass the policy
suggestions of this group on the Council.  In
the meantime, City outreach workers stand
ready to help these individuals access shelter
and housing.

Outreach workers stand ready to help these
individuals access shelter and housing.

Public Works to Report Enviro hazards,
Publish phone number or add to CRSP

PD has an enforcement plan and will have
the resources to enforce the OVO.

Provide people with detached trailers or
working motor homes

Create a place to dump balckwater on the
West side
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City Response

The City has provided public access dumpsters in the area of
Delaware and Natural Bridges over the course of the last few
years. The dumpsters have not been able to mitigate the refuse
challenges in this area. The City's Public Works team is currently
providing twice weekly clean up of abandonded refuse in this
area.

 Please report any spills or dumping incidents, whether
accidental or intentional, to the Environmental Compliance
Department at 831-420-6050. During non-business hours,
please call 911 to report spills or illegal dumping.  Staff will
evaluate whether CRSP updates are needed/possible.

RVs are expensive to buy and maintain, and the end result
would still be people living on the streets, in areas not designed
for human habitation. The City Council has made a policy
decision to prioritize a model intended to try to move people
into shelter/housing. Any change to that policy would need to
be made at the Council level.  Staff is happy to relay this
suggested policy change to the Council.
Staff is currently assessing viable locations to install a publicly
accessible, centrally located, RV dump station.
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PERMITS
What I Like City Response

1
2
3
4
5
6

No Comments
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What are my concerns City Response

No Comments
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Solutions City Response

Allow neighborhoods to apply for consensus
exemptions for permits.

If the desire is for neighborhoods to be able to allow
overnight OV parking, this would require a change to
the ordinance, which would requre a policy change
from the City Council.  There could also be Coastal Act
implications if the Council adopted this change in
policy.  Staff is happy to relay this policy change
suggestion to the Council.
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SAFE PARKING
What I Like City Response

1
Tier 3 - Safe parking: being able to stay
during the day

2

Tier 3 is better because people don’t have
to move overnight and can focus on their
other issues.

3

Evan and Corey are doing a great job at
Armory.  Can they come to these meetings
to share what they have learned?

The focus of this group is on the
implementation of the OVO and
associated suggestions.  We will
likely have full agendas
addressing just the core topic. If
time allows, we will schedule
them.

4

5

6
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What are my concerns City Response

Need more safe parking during the day.

The City has identified additional lots to expand
the overnight (Tier 2) parking program as
needed. (MB) Viable locations for Tier 3 are
limited, and the cost of Tier 3 is significant.  Still,
staff understands there is a desire for more Tier
3 (safe daytime parking), and staff can relay this
suggestion to the Council.

Where do you park your car when you drive
RV to? The parking lot?

Those currently participating in the  overnight
and long-term progarm (Tiers 2 and 3) that have
a standard vehicle as well as an OV have
primarily been parking their second vehicle in
front of their OV. Others have utilized street
parking for their standard car.

Not likely to be placed into housing after
extended stay

The City continues to work with the County to
connect people to services.

Is tier 3 program accessible: ADA bathrooms
and showers

Yes. There are ADA accesible portable toilets and
an ADA portable shower.

Does an RV have to be registered to stay in
parking lot?

No. The City-funded safe parking programs do
not require current registration.

How will Tier 3 spots be given out/how will
people be prioritized?

The Tier 3 program works off of an interest list.
When a space opens up, staff contact individuals
on the list who have the appropriate vehicle for
the spot available. If the individual contacted is
not interested in participating at this time, staff
will contact another person from the list.
Families with children are prioritized for Tier 3.
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How is Tier 3 praking program prioritizing
people with disabilities w/valid disabled
placards?

Currently there is no prioritzation for individuals
people with disabilities w/ valid disabled
placards.  Those who wish to particpate in the
City's safe OV parking program, but are unable to
do so due to a disability, may make a request for
reasonable accommodation, which may be made
by submitting the City's ADA Grievance Form.

Sanitation services not reflected in safe
parking contract.

We need more spots throughout the county

To email all 5 members of the BOS at once, you
can use
BoardOfSupervisors@santacruzcountyca.gov

The safe space parking at the Armory cost
400K a year.  How will it be funded next year?

The City is currently seeking funding sources for
this program next year. Staff is working with
state and federal legislative lobbyists as well as
surveying grant opporunties, and seeking
support from the County.

Who on the county BOS is working on this?
We need the county to located other sites for
OVO parking.

To email all 5 members of the BOS at once, you
can use BoardOfSupervisors@santa
cruzcountyca.gov

We need more Tier 3 Spots.  Currently there
are 50 people registered and waiting for
spots.

The current waitlist is 45.  Viable locations for
Tier 3 are limited, and the cost of Tier 3 is
significant.  Still, staff understands there is a
desire for more Tier 3 (safe daytime parking),
and staff can relay this suggestion to the
Council."

Parking is not the end game - services is.  How
are people who are parking connected to
services if they are not in Tier 3?

Individuals who enroll in the overnight parking
complete an enrollment form that asks what
services they would like to be connected to.
Those who request assistance are then
connected to the City Outreach team.
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Solutions City Response

Build Skills program
Staff is interested in hearing more about your idea and
would be happy to present it to Council."

Make Local business connections to help
support people to be more stable

Outside the scope of city services at this time.
However, City code (6.36.030(a)(3)) allows for
businesses to authorize people to reside in up to three
separate vehicles on their property, so long as they
meet various sanitation, nuisance, and other criteria.
No permit is required.

For cost of 1 year at the Armory Camp, we
could give people an RV

RVs are expensive to buy and maintain, and the end
result would still be people living on the streets, in
areas not designed for human habitation.  The City
Council has made a policy decision to prioritize a
model intended to try to move people into
shelter/housing.  Any change to that policy would need
to be made at the Council level.  Staff would be happy
to relay policy suggestions generated by this group to
the Council.

We need the County to get involved in
providing spaces for RV parking near services
(Emiline for example)

To email all 5 members of the BOS at once, you can use
BoardOfSupervisors@santacruzcountyca.gov

More Case Managers
The City and County consistently survey funding
opportunities to expand  case mangement.

Possible having a place on westside to dump
gray and black  water

Staff is currently assessing viable locations to install a
publicly accessible, centrally located, RV dump station.

Exhibit 5 
A-3-STC-24-0012 

Page 58 of 64



Expand spaces in the county area and have
safe spaces managed

To email all 5 members of the BOS at once, you can use
BoardOfSupervisors@santacruzcountyca.gov

Provide resourses to services to assist with
registration and tickets

Both the AFC SafeSpaces and City-funded long-term
(Tier 3) safe parking programs have flex funds to assist
participants (and those on the wait/interest list) with
these services. At the current time, there are no
funding sources, nor staff capacity to provide these
services throughout the region.

Create real time vacancy data for safe parking
Both the overnight and the long term safe parking
programs have real time mechanism to track capacity.
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ENFORCEMENT
What I Like City Response

1

2

3

4

5
6

No Comments

Miscellaneous Comments

What about all the people
who received tickets in the
past when the City put the
overnight up? Why is there
no compensation to those
people?
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What are my concerns City Response

SCPD has a history of discriminatory
enforcement.

We would like to hear more. Please share any
specific concerns with our department so we
can assess service delivery and provide a
specific response.

Does SCPD have the manpower to enforce
the OVO

PD has an enforcement plan and will have the
resources to enforce the OVO.

SCPD Volunteers have history of
discrimination.  How exactly will they be
involved in enforcement?

PD will have no volunteer(s) involved with
enforcement of the OVO.

Concerned about being ticketed when I
work late and cant move RV before the
parking ban times.

Please connect directly with the Safe Parking
program for possible solutions.

Today police ticketed every car and RV on
Delaware with a 72 hr tow warning
(abandonded vehicle).  Is it common
practice to issue mass tickets based on wher
you park.

We would like to hear more. Please share any
specific concerns with our department
directly so we can assess service delivery and
provide a specific response.

From PD*  Confirm PW (parking office) will
handle post-issuance and parking citation
appeal process questions? CB proposed
respose: "Information about how to request
administrative review of a parking ticket can
be found online here:
https://www.cityofsantacruz.com/governm
ent/city-departments/public-works/parking-
services/parking-enforcement ."
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Parking will handle admin reviews of OVO
parking citations as they do for all parking
citations, including citation process
questions. If the citation was given by PD,
review will be forwarded to the noted
officer and returned to Parking Office,
following the current process we have in
place.
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Solutions City Response

1. Tow people to safe or maintenance
location.                                                       2.
People with inoperable vehicle shelter or
detached trailers are either towed to tier
1/2/3 safe parking every day or that person is
provided with a working alternative.

This service is not currently being provided and is not
being contemplated as a part of this enforcement plan.

Tier 2 may not work due to hours.  Such
people should get overflow permit.

Please refer to Safe Parking.  (The Council made a
policy determination that those who can't participate
in safe parking due to lack of capacity should have a
work-around during those periods of lack of capacity.
Any desired change to or expansion of that policy
would something for for the Council to consider as a
policy matter.

Police need to be trained on ADA and trained
on how to handle a disability related
accomodation.

PD would like to understand more and discuss needs
related to this specific training topic.

Have an app to count real time parking. Not clear if this is for real time safe parking.
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