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562.570.6801 — mayor@longbeach.gov — @longbeachmayor 
411 W. Ocean Blvd., Long Beach, California 90802 

August 8. 2025 

California Coastal Commission 
Chair Meagan Harmon and Honorable Commissioners 
455 Market Street, Suite 300 
San Francisco, CA 94105-2219 

Subject: Support for Long Beach Yacht Club Modernization Project (Agenda Item 17(e), August 14, 
2025 Coastal Commission Meeting) 

Dear Chair Harmon and Honorable Commissioners, 

I support the approval of application number 5-24-0767, item 17(e), coming in front of the 
California Coastal Commission on August 14th for the modernization project at the Long Beach 
Yacht Club. 

The Long Beach Yacht Club which was established in 1929 and is a recognized leader in the 
international yachting community, is well known for its commitment to excellence in yacht racing 
and has been a strategic partner in building the brand of our city as both as the “Aquatic Capital of 
America” as well as “The International City”. LBYC has served not only its members, but also the 
broader public through sailing education, waterfront access, and support for local youth and 
nonprofit organizations.  

The proposed modernization of its aging facilities is a thoughtful project that underscores the 
club’s commitment to public benefit. The plans include a dedicated Community Room available to 
nonprofit organizations across the region, free sailing classes for local youth, and more 
opportunities for public access to the coast and ocean. 

The application also addresses the transportation, environmental, and operational considerations 
required by the Coastal Act. It balances the needs of club members, boaters, labor, and 
surrounding neighborhoods while advancing its mission of community service. 

The Long Beach Yacht Club is a long-standing institution in our city and has a proven track record of 
positive stewardship of our collective coastal resources. Thus, I strongly support the approval of 
this project and hope the Commission will recognize the value it will bring to our residents and 
community. 

Sincerely, 
 

 
 

 
Mayor Rex Richardson 
City of Long Beach 



August 06, 2025 

California Coastal Commission 

45 Fremont Street, Suite 2000 

San Francisco, CA 94105 

Re: Item 17(e) Long Beach Yacht Club Modernization Project 

Dear Honorable Chair Harmon, Commissioners, and Staff, 

As the State Senator proudly representing Long Beach and the 33rd Senate District, I write in 

support of Item 17(e) regarding the modernization project at the Long Beach Yacht Club 

(LBYC) on the August 14th Coastal Commission Agenda.  

For nearly a century, LBYC has been a valued community institution, serving generations of 

sailors, families, community groups, and nonprofit organizations throughout the Long Beach 

region. The proposed modernization of its 1960s-era facilities will ensure that LBYC can 

continue fulfilling its mission—centered on education, boating access, and service to the 

community. 

The project reflects a balanced effort that incorporates the needs of club members, the broader 

boating community, local labor, neighborhood stakeholders, and environmental considerations. 

Preserving environmental integrity and equitable coastal access are non-negotiable priorities for 

me and the communities I represent.  

Among the many public benefits included in the proposal is a new Community Room for use by 

local nonprofits, free sailing programs for youth, and initiatives to improve coastal access for 

underserved communities. Additionally, the LBYC has committed to offering incentives to 

members using alternative forms of transportation as to not further impact residents, or the 

environment, with its expansion. 

I respectfully urge the Coastal Commission to approve this project, which I believe will continue 

to enhance the vitality, accessibility, and civic value of our coastline. Please do not hesitate to 

contact my office at (562) 256-7921 should you have any questions regarding my support. 

Sincerely, 

Lena Gonzalez  

Senator, District 33 



August 7, 2025 

Dear Commissioners and Staff: 

I am writing to express my strong support for the approval of the application now pending 
before the California Coastal Commission regarding the modernization project at the Long 
Beach Yacht Club (LBYC).  LBYC has been an invaluable community institution for nearly 
100 years and has served the interests of sailors, community groups, families and non-
profits throughout the Long Beach region.  Modernization of their 1960 s era facilities will 
allow LBYC to continue its community focused mission on education, boating, access to 
the water and increased social capital that has helped define its operations since 1929. 

In reviewing the application materials, it is clear that the project before you meets and 
exceeds the Coastal Commission s criteria for successful development.  It balances the 
needs of club members, the broad boating community, neighborhood groups, labor and 
other stakeholders and furthers the LBYC s commitment to delivering exemplary benefits to 
the Coastal California community.  These benefits will include a new dedicated Community 
Room open to non-profit organizations throughout the region, free sailing classes for the 
youth of Long Beach and assistance with access to the Coast and Pacific Ocean.  The 
project is also sensitive to the transportation, environmental and operational impacts of the 
development process and in the finished project. 

I strongly support the approval of this project and look forward to the Coastal 
Commission s support of this vital community institution. 

Regards, 

Lee Coller 
Commodore, Southern California Yachting Association 
commodore@scya.org 





 

  

 

 

For the Attention of the California Coastal Commission  

 

6 August 2025 

 

Dear Commissioners and Staff 

 

I am writing on behalf of the World Match Racing Tour, Special Event of World Sailing, to 

express our strong support for the approval of the application now pending before the 

California Coastal Commission regarding the modernization project at the Long Beach Yacht 

Club (LBYC).   

 

As a founding partner of the World Match Racing Tour in 2000, LBYC is one of the most 

internationally regarded yacht clubs for hosting world class sailing and international match 

racing events including the annual Congressional Cup.  The club and its many active members 

and volunteers have continually set an example of how to serve the interests of local and 

international sailors, as well as community groups, families and non-profits throughout the Long 

Beach region for nearly 100 years. 

 

Modernization of LBYC’s 1960’s era facilities will allow the club to continue its valued 

community focused mission on education, boating, access to the water and increased social 

capital that has helped define its operations since 1929.  It is clear the project meets and 

exceeds the Coastal Commission’s criteria for successful development, as well as balancing the 

needs of club members, the broad boating community, neighborhood groups, labor and other 

stakeholders.   

 

We understand the project will also benefit from a new dedicated Community Room open to 

non-profit organizations throughout the region, free sailing classes for the youth of Long Beach 

and assistance with access to the Coast and Pacific Ocean, an initiative we wholly support.   

 

We strongly endorse the approval of this project and we look forward to the Coastal 

Commission’s support of this vital community institution, and international club facility.  

 

Kind regards, 

 

 
 

JAMES PLEASANCE 

CEO | World Match Racing Tour  

 

 

 
 





From: Ziff, Dani@Coastal
To: Vaughn, Shannon@Coastal
Subject: Fw: Please DENY Long Beach Yacht Club doubling the size of its Clubhouse/Pool Structure (California Coastal Commission, August 14, 2025, Agenda Item 17e)
Date: Friday, August 8, 2025 10:38:03 AM
Attachments: LBYC Membership Application Procedure.2.pdf

From: Melinda Cotton <mbcotton@hotmail.com>
Sent: Thursday, August 7, 2025 5:08 PM
To: Energy@Coastal <EORFC@coastal.ca.gov>
Cc: SouthCoastal@coastal.ca.gov <SouthCoastal@coastal.ca.gov>
Subject: Please DENY Long Beach Yacht Club doubling the size of its Clubhouse/Pool Structure (California Coastal Commission, August
14, 2025, Agenda Item 17e)

To:  California Coastal Commissioners Re: August 14, 2025, Agenda Item 17e)

The private, exclusive, expensive Long Beach Yacht Club (LBYC), in all fairness, should not be allowed to double the size
of its Clubhouse/Pool Structure from the existing 21,026 sq. ft. to 41,205 sq. ft. As you’ll see from the photo below, the
LBYC is located on an incredibly valuable, beautifully situated Alamitos Bay Naples Marina Long Beach City owned
location.  The LBYC has an existing City lease extending to the year 2050 on the 89,571 sq. ft. project site. The LBYC is
currently in negotiations asking for a lease extension (“…it is anticipated that the new lease will extend beyond 2090.”)
 And we’re told the LBYC pays only $1625.00/month currently for the site.

Allowing the doubling of LBYC’s size will provide no public coastal visitor benefit, and in fact will further jeopardize and
hinder the Commission’s Environmental Justice Policy of ensuring California’s coast is accessible to all Californians and
especially the “underserved and disadvantaged communities”.  (The Long Beach Yacht Club has no public access
component.)

LBYC’s Membership requirements (attached) make it clear that the LBYC is only available to the wealthy and
connected.  (Regular Membership Initiation Fee: $12,500* Monthly Dues: $ 455 ($380 dues; $75 reserve) Food &
Beverage Minimum: $ 240 (Quarterly)(Sponsorships’ and ‘Applicant Investigation’ required)

Even though no Environmental Impact Study was done, the negative impacts of the LBYC expansion on Coastal Access
(traffic, public sparking, etc.) are clear.

Parking
* The existing Yacht Club lease grants 72 members-only parking spaces inside a private gated parking lot
adjacent to the building.
*46 LBYC boat owners with slips are currently allowed 4 parking permits each, for a total of 184 spaces in the
adjacent Basin 4 Parking Lot (316 space capacity) A LBYC parking demand analysis “…concluded that there would

mailto:dani.ziff@coastal.ca.gov
mailto:shannon.vaughn@coastal.ca.gov
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6201 E. Appian Way, Long Beach, CA 90803 
Tel: 562.598.9401 * Fax: 562.430-8471 * lbyc.org * membership@lbyc.org 


 
 


MEMBERSHIP APPLICATION INFORMATION 
 


The following are the basic requirements for membership in the Long Beach Yacht Club: 
 
o Any person over the age of 21 is eligible for election to the Club as a Regular Member. 


 
o Any person ages 18-37 is eligible for election to the Club as an Intermediate Member. 


Intermediate Members shall be reviewed by the Membership Committee and Board of 
Directors annually. 


 
o It is a requirement that anyone interested in applying for membership in Long Beach 


Yacht Club be sponsored by three sponsors. If the primary sponsor is a non-voting 
member, then four sponsors are required. 


 
o All sponsors must be a member in good standing for a minimum of two years. 


 
o The sponsors are expected to know the prospect well, to be aware of their boating 


experience and verify the applicant is of sound character. 
 
o Children and grandchildren through age 26 (if they are still dependent on the 


member)     and the Spouse of each member have privileges through the individual 
membership. There are no joint, family, or corporate memberships. 


 
o Upon receipt of the application, it is logged in and processed according to the date of 


receipt. The month following receipt, the member application is posted in our newsletter 
and on our notice board for 30 days. 


 
o The Membership Committee will thoroughly investigate all applicants and recommend 


approval or denial of membership to the Board who will make final determination of 
acceptance or denial. Normal application processing time is approximately three 
months. 


 
o Applications for consideration should be complete and delivered to the Front Desk.  


 
o Incomplete applications will be returned to the primary sponsor which will delay 


approval time.  
 


o Please be sure all elements are included prior to submission. 
▪ Completed application including all sponsor signatures. 
▪ Letter of interest which states your reason for joining the Club. 


 



mailto:membership@lbyc.org
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▪ Letters of recommendation from all sponsors responding to the following 
prompts: 


• How long have you known this applicant? Socially? Business? 
• Are you acquainted with their spouse and children?  
• In what yachting activities does this applicant now participate? 
• In what LBYC activities do you think this applicant will be 


participating if accepted? 
• Have you informed the applicant of the financial obligations of the 


Club? 
• What yachting activities have you and the applicant enjoyed 


together? 
• Additional comments you wish to make regarding this applicant. 


▪ A recent photo. 
▪ A $100 non-refundable application processing fee payable to LBYC. 


 


Regular Membership 
Initiation Fee:  $12,500* 
Monthly Dues: $ 455 ($380 dues; $75 reserve) 
Food & Beverage Minimum: $ 240 (Quarterly) 


 


* can be paid over 2 years at a 10% interest rate 
 


Intermediate Membership (Ages 18-39) 
To qualify as an intermediate member, you must join by year-end of your 37th birthday. 


 
Initiation fee:  


 Ages 18-27 $    625  
 Ages 28-32 $1,250 
 Ages 33-37 $1,875 


 
Monthly Dues: 


 Ages 18-27 $   113.75 ($95 dues; $18.75 reserve) 
 Ages 28-32 $   227.50 ($190 dues; $37.50 reserve) 


 Ages 33-39 $   341.25 ($285 dues; $56.25 reserve) 


 


Quarterly F&B Minimums: 
 Ages 28-32 $ 87 
 Ages 33-39 $ 150 


Intermediate Member Transfer Fund**: 
 50% of monthly dues 


 
** Transfer fee amount will be fixed at the date of Intermediate Membership or current transfer 


rate whichever less is. Any surplus in the member’s fund over required conversion cost (transfer 
fee and member equity acquisition cost) will be retained by LBYC. 
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update 


 


 
FOOD AND BEVERAGE MINIMUM 


 
Long Beach Yacht Club has a food and beverage minimum per quarter. Only dining and bar 
purchases charged to your account will be credited to the minimum. Please note that this does 
not include service fee, tax, or wellness fee. 


 


The quarter ends on the last day of the months indicated below, based on the first letter of the 
member’s last name. 


 


A – F: January, April, July, October 
G – O: February, May, August, November 
P – Z: March, June, September, December 


 


The monthly billing statement reflects the amount of unused minimum remaining for the 
quarter. Should you not spend your minimum requirement on food or beverages by the end of 
your designated quarter, the amount unused will then be charged to your account. 







not be enough private onsite parking for the existing and proposed demand.” (And it’s noted “… utilizing the
Basin 4 public parking lot for private purposes would adversely impact the public’s ability to use the Basin 4
public parking lot.”
*LBYC says it has a “long-term lease with a nearby hotel site for 80 parking spaces”, but the hotel is the Golden
Sails, (an inconvenient 1.8 miles walking distance away per Google maps!).
*The LBYC has provided no Transportation Demand Management Proposals.
*The Parking Demand Analysis prepared by Linscott Law and Greenspan in 2023 over two days showed a
‘conservative’ 30% increase in parking Demand by the Yacht Club.  No Parking Study was done considering the
needs of Coastal Visitors and adjacent residents.

Traffic
*The expansion of the LBYC will also impact traffic on 2nd Street, the only major access to Appian Way and the
LBYC.  With some 35,000 vehicle trips a day, 2nd Street is the major thoroughfare connecting the city's
southeast neighborhoods to Pacific Coast Highway (PCH) on the East and to Ocean Blvd West to downtown Long
Beach.  2nd Street through Naples and 2nd & PCH is heavily congested during commute hours, weekends and
special events.  Two narrow bridges constrict traffic, making them a traffic choke in emergencies.  The City has
failed to act on Assembly Bill 747 requiring local governments to publicly comply with the 2019 law requiring it
to analyze the capacity, safety and viability of its evacuation routes.  With three large multi story housing
projects coming to PCH soon, traffic and evacuation routes should have been carefully studied.
 
Again, I ask that the Coastal Commission deny the doubling in size of the Long Beach Yacht Club Main
Building/Clubhouse/Pool complex.  The City of Long Beach has been extremely generous in the location and
lease agreements it has granted to the LBYC through the years, and that lease agreement will continue until
2050 and beyond.  But Coastal Visitors, the general public and the underserved and disadvantaged communities
will lose out if this 20,179 sq. ft. expansion is allowed.
 
Sincerely, Melinda Cotton
42 year resident of Belmont Shore

https://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=201920200AB747
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6201 E. Appian Way, Long Beach, CA 90803 
Tel: 562.598.9401 * Fax: 562.430-8471 * lbyc.org * membership@lbyc.org 

 
 

MEMBERSHIP APPLICATION INFORMATION 
 

The following are the basic requirements for membership in the Long Beach Yacht Club: 
 
o Any person over the age of 21 is eligible for election to the Club as a Regular Member. 

 
o Any person ages 18-37 is eligible for election to the Club as an Intermediate Member. 

Intermediate Members shall be reviewed by the Membership Committee and Board of 
Directors annually. 

 
o It is a requirement that anyone interested in applying for membership in Long Beach 

Yacht Club be sponsored by three sponsors. If the primary sponsor is a non-voting 
member, then four sponsors are required. 

 
o All sponsors must be a member in good standing for a minimum of two years. 

 
o The sponsors are expected to know the prospect well, to be aware of their boating 

experience and verify the applicant is of sound character. 
 
o Children and grandchildren through age 26 (if they are still dependent on the 

member)     and the Spouse of each member have privileges through the individual 
membership. There are no joint, family, or corporate memberships. 

 
o Upon receipt of the application, it is logged in and processed according to the date of 

receipt. The month following receipt, the member application is posted in our newsletter 
and on our notice board for 30 days. 

 
o The Membership Committee will thoroughly investigate all applicants and recommend 

approval or denial of membership to the Board who will make final determination of 
acceptance or denial. Normal application processing time is approximately three 
months. 

 
o Applications for consideration should be complete and delivered to the Front Desk.  

 
o Incomplete applications will be returned to the primary sponsor which will delay 

approval time.  
 

o Please be sure all elements are included prior to submission. 
▪ Completed application including all sponsor signatures. 
▪ Letter of interest which states your reason for joining the Club. 

 

mailto:membership@lbyc.org
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▪ Letters of recommendation from all sponsors responding to the following 
prompts: 

• How long have you known this applicant? Socially? Business? 
• Are you acquainted with their spouse and children?  
• In what yachting activities does this applicant now participate? 
• In what LBYC activities do you think this applicant will be 

participating if accepted? 
• Have you informed the applicant of the financial obligations of the 

Club? 
• What yachting activities have you and the applicant enjoyed 

together? 
• Additional comments you wish to make regarding this applicant. 

▪ A recent photo. 
▪ A $100 non-refundable application processing fee payable to LBYC. 

 

Regular Membership 
Initiation Fee:  $12,500* 
Monthly Dues: $ 455 ($380 dues; $75 reserve) 
Food & Beverage Minimum: $ 240 (Quarterly) 

 

* can be paid over 2 years at a 10% interest rate 
 

Intermediate Membership (Ages 18-39) 
To qualify as an intermediate member, you must join by year-end of your 37th birthday. 

 
Initiation fee:  

 Ages 18-27 $    625  
 Ages 28-32 $1,250 
 Ages 33-37 $1,875 

 
Monthly Dues: 

 Ages 18-27 $   113.75 ($95 dues; $18.75 reserve) 
 Ages 28-32 $   227.50 ($190 dues; $37.50 reserve) 

 Ages 33-39 $   341.25 ($285 dues; $56.25 reserve) 

 

Quarterly F&B Minimums: 
 Ages 28-32 $ 87 
 Ages 33-39 $ 150 

Intermediate Member Transfer Fund**: 
 50% of monthly dues 

 
** Transfer fee amount will be fixed at the date of Intermediate Membership or current transfer 

rate whichever less is. Any surplus in the member’s fund over required conversion cost (transfer 
fee and member equity acquisition cost) will be retained by LBYC. 
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FOOD AND BEVERAGE MINIMUM 

 
Long Beach Yacht Club has a food and beverage minimum per quarter. Only dining and bar 
purchases charged to your account will be credited to the minimum. Please note that this does 
not include service fee, tax, or wellness fee. 

 

The quarter ends on the last day of the months indicated below, based on the first letter of the 
member’s last name. 

 

A – F: January, April, July, October 
G – O: February, May, August, November 
P – Z: March, June, September, December 

 

The monthly billing statement reflects the amount of unused minimum remaining for the 
quarter. Should you not spend your minimum requirement on food or beverages by the end of 
your designated quarter, the amount unused will then be charged to your account. 



From: SouthCoast@Coastal
To: Vaughn, Shannon@Coastal
Subject: FW: Public Comment on August 2025 Agenda Item Thursday 17e - Application No. 5-24-0767 (Long Beach Yacht

Club, Long Beach)
Date: Friday, August 8, 2025 5:07:45 PM

 
 
From: nancy Okada <nxxokada@gmail.com> 
Sent: Friday, August 8, 2025 4:55 PM
To: SouthCoast@Coastal <SouthCoast@coastal.ca.gov>
Cc: ExecutiveStaff@Coastal <ExecutiveStaff@coastal.ca.gov>
Subject: Public Comment on August 2025 Agenda Item Thursday 17e - Application No. 5-24-0767
(Long Beach Yacht Club, Long Beach)

 
Please send proof of receipt. Thank you.
 
To:  CA Coastal Commission
From:  Sierra Club CA
Re:  Agenda Item Th 17e, 
CCC August 2025 
Application No.: 5-24-0767
Applicant: Long Beach Yacht Club; Commodore Scott Dixon
Agent: Michael Kollin, AIA
Location: 6201 Appian Way, Long Beach, Orange County (APN: 7242-014-900)
Project Description: The project includes the remodel of and addition to the existing
21,026 sq. ft. Long Beach Yacht Club Main Building/Clubhouse, which also includes the
demolition of the adjacent existing pool and pool deck and construction of a new
attached three-story Pool Building with a new pool and deck, multipurpose rooms,
restrooms, classrooms and terraces. The additions total 20,179 sq. ft. for an overall post
project total of 41,205 sq. ft. Grading will consist of 207 c.y. of cut and 54 c y. of fill for
recompaction purposes. Any remaining grading from the cut will be exported to a

location outside of the Coastal Zone.
 
Concerns
Staff states the primary issues raised by this project concern protection of public access and water
quality.  We will comment on public access,  parking, construction staging, bird safety, equity,
and CEQA concerns.

 
Public Access: reduced public parking in lot and in neighborhood,, LB Yacht Club is a private club
operating in a public structure on public property, essentially limiting access to this section of the
waterfront to members only. During construction access to recreational sites, including Mother’s Beach,
marina boat slips, and to the neighborhood will be impeded.
Coastal Resources: Biological Impacts include negative impacts on coastal bird rookery in adjoining
marina parking lot
Equity/Environmental Justice: Although the State owns the tidelands property and the City owns the
structure, membership in the Yacht Club is, with few exceptions,limited to the wealthy. Expansion of the
structure provides no public benefit to Long Beach residents or coastal visitors. The facility is not open
to the public and yacht club membership fees and dues are prohibitive. Additionally, there has been an
orchestrated lack of opportunity for public comment on a project on public lands due to City’s denial of
CEQA/EIR.
CEQA: In denying a full CEQA review, the City of Long Beach fast-tracked a major construction
project
that will have significant short and long-term impacts on our public lands, public waters, and



community.

 
PUBLIC ACCESS
PARKING
Special Condition 15 requires a Final Transportation Management Program (TDMP), however, the
suggestions are all voluntary and do not prevent Yacht Club members or employees from parking in the
Basin 4 Public Parking Lot (with 316 parking spaces) adjacent to the Yacht Club or on public streets in
the neighborhood. Public parking in both the public lot and in the neighborhood will be impacted by this
expansion. A parking demand analysis concluded that there would not be enough private onsite parking
for the existing and proposed demand. Permanent staff, who currently park in the public lot, is expected
to double in size to160 employees. Additionally, the public will be unlikely to find parking spaces inpublic lots or on adjacent
streets during Special Events (ten a month, along with ten additional large
sailing competition events per year). The club’s private parking lot has just 72 spaces, and City
Planning documents show that as many as 284 spots would be required during special events. Also,
during construction, workers will need parking. The Yacht Club has indicated that they have secured
additional offsite parking through a long-term lease for eighty parking spaces available at the Golden
Sails Hotel (6285 E Pacific Coast Hwy, Long Beach, CA 90803), as another source to provide parking
to meet demand generated by the Yacht Club. There is no mention of how members or employees will
travel the mile from the motel to the Yacht Club. Proposing that members and staff voluntarily use
alternative means of transportation is unrealistic and demands no accountability on the part of the club
or the City.
We advise that the Long Beach Yacht Club be required to provide off site parking for employees
(without charge), for members and their guests, and for any and all attendees and any Long
Beach Yacht Club events.. A shuttle service should be provided at no charge to employees.
During construction, off site parking must be secured for all construction equipment and the
vehicles of construction workers.
“Off-site” meaning a parking lot other than Alamitos Bay
Marina, Mother’s Beach, and Marine Stadium public lots, and not on the public streets.
CONSTRUCTION STAGING PLAN
Special Condition 17. Final Construction Staging Plan.
A. PRIOR TO ISSUANCE OF THE COASTAL DEVELOPMENT PERMIT, the applicant shall submit for
the review and approval of the Executive Director, two (2) full size sets of a Final Construction Staging
Plan that indicates that the construction staging area(s) and construction corridor(s) will minimize public
access impacts to the sandy public beach.
(1) The plan shall demonstrate that:
(a) Construction equipment, materials or activity shall not occur outside the staging area and
construction corridor identified on the site plan required by this condition;
(b) Construction equipment, materials, or activity shall not be placed outside of the construction staging
area or corridor identified in subsection (a) of this special condition, including but not limited to, in any
public parking lot, or within the adjacent public walkway at any time;
(c)The construction staging area will gradually be reduced as less materials and equipment are
necessary;
(d) The construction access route will only be intermittently closed for transport of equipment and
materials. When not in use for transportation of equipment and materials, it will be made available for
undisrupted public access;
(e) No construction staging shall take place in the public walkway adjacent to Alamitos Bay that fronts
the Yacht Club nor in the Basin 4 public parking lot. Additionally, no construction staging areas shall be
located near these areas that will impact the ability of the public to access them.
It is important to have Staging Area Plans before approval of this project. In looking at the site,
there is very little space for demolition and construction machines and materials other than in
the parking lots, which have been eliminated.
BIOLOGICAL IMPACTS ON COASTAL RESOURCES
In the public marina parking lot and along the parkways adjoining the Long Beach Yacht Club there is a
well-established coastal bird rookery and nesting site for Black Crowned Night Herons, Yellow Crowned
Night Herons, Snowy Egrets, and Great Blue Herons. Year-round roosting and seasonal nesting
occurs in trees located throughout Basin Lot 4, in the roundabout, and in trees on the parkways (along
the Bay and on Appian Way). Many of these nesting and roosting sites are 600+ ft from the project site.Special Condition 6,
Storage of Construction Materials Mechanized Equipment and Removal of
Construction Debris states that (1) No demolition or construction materials, equipment, debris, or
waste shall be placed or stored where it may enter sensitive habitat, receiving waters or a storm drain,
or be subject to wave, wind, rain or tidal erosion and dispersion. Language should be added to this
condition that specifically prohibits storage of the above in Basin 4 parking lot at any time or on
Appian Way or any public street nearby.
Special Condition 8, The Final Low Impact Development Plan, states that:



(4) The parking lot(s) shall be swept with a vacuum regenerative sweeper a minimum of once weekly;
(5) Trash, recycling and other waste containers, as necessary, shall be provided. All waste containers
anywhere within the development shall be covered, watertight, and designed to resist scavenging
animals.
We recommended that no vacuum sweeping take place near or under nesting sites in the
parking lot or on adjacent parkways during nesting season and that no waste containers be
placed under roosting/nesting trees in Basin 4 parking lot.
Under Special Condition 12, 12. Breeding and Nesting Bird Surveys During Construction, bird
surveys, monitoring, and accommodation for impacts, are limited to 500 ft. We ask for this distance to
be increased to 800 ft to include all nesting and roosting trees in the parking lot and adjacent
parkways. We ask that no construction take place during nesting season. We ask that a
proactive plan to insure proper protection for this coastal bird rookery be submitted by the City
of Long Beach and agreed to be the Long Beach Yacht Club before this CDP can be approved.
This should include educational signage, restriction of blowers and parking beneath nesting
sites during nesting season, removal of dumpsters currently located beneath trees in Basin 4
parking lot,and restriction of tree trimming to every other year for all trees in this section of the
marina, including parking lot, parkways, green spaces, and at the Yacht Club.
EQUITY/ENVIRONMENTAL JUSTICE
Who will enjoy the benefits of this expanded facility, owned by the City of Long Beach and built on state
tidelands? Only a select few. Currently the fee to join the Long Beach Yacht Club is $12,500. Monthly
dues are $455 and members must spend $240 on food and beverages at the club per quarter.
Commodores, past, present, and future, pay nothing. The average income of a Long Beach resident is
$40,293, putting club membership well out of reach. While it is the City, not the Coastal Commission
who determines the amount of leases, fees for special events, and other fees, it is worth noting that the
Long Beach Yacht Club pays only $1620 per month under its current fifty year lease, well below market
value. It is routinely excused from special event fees such as dock fees for regattas and other special
events whose participants are also more likely to be affluent than not. Although the club’s charitable
works and donations are acknowledged, it is also true that Tidelands Funds and other public monies
have not been equitably spent across this coastal zone. The results are that the majority of residents
and low-income visitors to Long Beach continue to lack equal access to coastal resources while a
wealthy, white, minority sees their continued coastal access ensured and expanding.
The Coastal Act’s Environmental Justice Policy acknowledges the need to increase public participation
in decision making regarding coastal access and coastal resources. The City’s failure to conduct a full
EIR for this project should not be echoed by the Coastal Commission’s denial that legitimate CEQA
concerns have yet to be addressed through public hearings.
We ask that this project be denied on Environmental Justice grounds.CEQA
J. California Environmental Quality Act (CEQA) Section 13096 of Title 14 of the California Code of
Regulations requires Commission approval of Coastal Development Permit applications to be
supported by findings showing the approval, as conditioned, to be consistent with any applicable
requirements of the California Environmental Quality Act (CEQA). Section 21080.5(d)(2)(A) of CEQA
prohibits a proposed development from being approved if there are feasible alternatives or
feasible mitigation measures available which would substantially lessen any significant adverse
effect which the activity may have on the environment.
In this case, the City of Long Beach is the lead agency, and the Commission is a responsible agency for
the purposes of CEQA. The City of Long Beach determined on September 9, 2024, that the
proposed project is categorically exempt from CEQA pursuant to CEQA Guidelines Class 1
(Section 15301, Existing Structures) and Class 2 (Section 15302, Replacement or
Reconstruction). Due to this decision, the general public was denied the opportunity of a full review of
the environmental impacts of the project under CEQA as well as the right to public hearings.
As a responsible agency under CEQA, the Commission has determined that the proposed project, as
conditioned, is consistent with the development and land use, public access and recreation, hazards,
biological resources and water quality policies of the Coastal Act. As conditioned, there are no feasible
alternatives or feasible mitigation measures available that would substantially lessen any significant
adverse impact that the activity may have on the environment. Therefore, the Commission finds that the
proposed project can be found consistent with the requirements of the Coastal Act to conform to CEQA.
By determining that the project is categorically exempt from CEQA, there is no means to
determine whether there is a more environmentally feasible alternative. We urge the

Commission deny this CDP until a full Environmental Impact Report is done.
 
 

Sent from my iPhone
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August 8, 2025 
 
VIA EMAIL: 
 

California Coastal Commission (executivestaff@coastal.ca.gov.)  
c/o Executive Director, Kate Huckelbridge (kate.huckelbridge@coastal.ca.gov) 

 
RE: ITEM TH17e CAL. COASTAL COMMISSION HEARING SCHEDULED AUGUST 14, 2025; 

LONG BEACH YACHT CLUB EXPANSION PROJECT (6201 APPIAN WAY, LONG BEACH) 
 
Dear Honorable Chair, Coastal Commissioners, and Coastal Commission Staff:  
 

On behalf of UNITE HERE Local 11 and its members (collectively “Local 11”), this office 
respectfully provides the California Coastal Commission (“Commission” or “CCC”) with the 
following comments1 regarding the proposed coastal development permit (“CDP”) to allow the 
Long Beach Yacht Club (“Yacht Club”) to renovate/remodel its existing 21,026 square foot (“sf”) 
clubhouse built in the 1960s (“1960 Clubhouse”) and allow a 20,179-sf addition as part of a new 
pool building (“Pool Building”) that results in a total 41,205-sf Yacht Club (collectively “Project”). 
Local 11 represents members who work at the Yacht Club, as well as other members who live in 
inland communities that are impacted when coastal communities lack meaningful lower cost public 
recreational opportunities, which is relevant under the Coastal Act. (See Pub. Res. Code § 30213.) 

 
The above-referenced “Property” is located on tidelands leased from the City of Long Beach 

(“City”), which seemingly approved the Project for two Conditional Use Permits (“CUP(s)”) in July 
2024, including CUP No. CUP22-027 (i.e., for the operation of a private club) and a CUP No. CUP22-
028 (i.e., for the onsite service of alcoholic beverages).2 The CUPs are necessary because the private 
Yacht Club was established pre-Coastal Act, which carries limited nonconforming rights and does 
not cover post-Coastal Act development (seemingly done without a CDP). 

 
The proposed CDP would also authorize after-the-fact approval to seemingly resolve 

unpermitted development, a process currently pursued by the CCC enforcement division, including 
unpermitted structures built around existing pool areas (i.e., where the Pool Building addition is 
proposed).3 According to the above-referenced staff report (“CCC SR”), CCC staff is recommending 
approval of the CDP with 21 special conditions. (See CCC SR, pp. 1-3.)  

 

 
1 Herein, page citations are either the stated pagination (i.e., “p. #”) or PDF-page location (i.e., “PDF p. #”). 
2 Long Beach Planning Commission Staff Report (7/18/24) (presumably granting the CUPs) (“PC SR”), 
https://longbeach.primegov.com/api/compilemeetingattachmenthistory/historyattachment/?historyId=03b
cd08a-4085-4690-b611-eaf18564f908; Id., attachments (all available on City’s websites), 
https://longbeach.primegov.com/Portal/Meeting?meetingTemplateId=28822. 
3 See e.g., PC SR, ATT-B (Site Photographs), p. 3; see also PC SR, ATT-C (Project Plans), PDF p. 25 (sheet A24). 

https://longbeach.primegov.com/api/compilemeetingattachmenthistory/historyattachment/?historyId=03bcd08a-4085-4690-b611-eaf18564f908
https://longbeach.primegov.com/api/compilemeetingattachmenthistory/historyattachment/?historyId=03bcd08a-4085-4690-b611-eaf18564f908
https://longbeach.primegov.com/Portal/Meeting?meetingTemplateId=28822
https://longbeach.primegov.com/api/compilemeetingattachmenthistory/historyattachment/?historyId=af70f9d6-af41-4928-831c-0235cab84f42
https://longbeach.primegov.com/api/compilemeetingattachmenthistory/historyattachment/?historyId=58dc71c9-a4f4-4b47-91ce-4495ca5a0c52
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In short, Local 11 respectfully disagrees with the CCC staff recommendation, in large part due 
to the lack of lower-cost public recreational opportunities under the existing conditions of the Yacht 
Club, much less under the proposed Project that would double the size of the Yacht Club and constitute 
a significant intensification of the Property, which is public land. This seems inconsistent with the 
applicable Chapter 3 policies under the Coastal Act (“Coastal Act”) and the City’s Local Coastal 
Program (“LCP”),4 including but not limited to Coastal Act § 30213.  We will send supplemental 
information and testimony about the following points: 

 
− The Commission should defer action on the CDP to address the existing enforcement matter 

related to unpermitted development (consistent with prior CCC precedent).  

− Substantial evidence is provided showing how the existing large events hosted by the Yacht 
Club already adversely impact the adjacent public parking lot (i.e., as evidenced by the 
October 2021 events).5 These impacts are likely to be exacerbated by the doubling in size of 
the Yacht Club, which is an intensification of the existing use, and not adequately addressed 
in the applicant’s flawed parking study and inadequate traffic demand management 
(“TDM”) program. (Id.) This directly impacts public access. 

− Notwithstanding its purported charitable endeavors, the Yacht Club’s nonconforming rights 
do not authorize the intensification of these prior uses, much less excuse seemingly 
unpermitted structures around the existing pool, and the Yacht Club seeks approval for this 
intensification. (CCC SR, pp. 24, 26; PC SR, pp. 2, 3, 8.) However, the Yacht Club—which sits 
on public land held in trust by the City—offers no meaningful public recreational 
opportunities/facilities for the public under the existing leasehold (i.e., past 65 years), nor 
provides any in this intensification Project under the future leasehold (i.e., future 65+ 
years). (CCC SR, pp. 2, 24, 26-27; PC SR, pp. 2, 3, 8.) This seems to be in direct conflict with 
Coastal Act § 30213, which intends to protect, encourage, and, where feasible, provide 
lower-cost recreational facilities. (Pub. Res. Code § 30213.) This would seem even more 
critical when it is on public land. (Id.) 

For these reasons, the Project and the requested CDP seem to be inconsistent with various 
Chapter 3 Coastal Act policies. Therefore, Local 11 respectfully requests that the Coastal Commission 
delay action on the CDP and direct CCC staff to work with the applicant to revise the CDP application 
to address the issues discussed herein, including but not limited to: 

 
− The adequacy of the proposed TDM program, including whether addition TDM measures 

and other sustainability conditions are warranted, such as those measures attached hereto 
proffered by public agencies like the California Air Pollution Control Officers Association 
(“CAPCOA”), the Southern California Association of Governments (“SCAG”), and the 
California Air Resources Board (“CARB”). (See Exhibit A, Figs. 1 through 3 [respectively].) 

/  /  / 

 
4 See Inclusive of the City’s Local Implementation Plan (“LIP”) under the Long Beach Municipal Code (“LBMC” 
or “Code”) and Local Coastal Program (“LCP”). (See https://www.longbeach.gov/globalassets/lbcd/media-
library/documents/planning/advance/general-plan/local-coastal-program-with-seasp-and-pd-2.)    
5 See Yacht Club, Calendar (October 2021) (accessed 8/6/25); see also Google Earth Images (October 17, 
2021) and (October 16, 2021). 

https://www.longbeach.gov/globalassets/lbcd/media-library/documents/planning/advance/general-plan/local-coastal-program-with-seasp-and-pd-2
https://www.longbeach.gov/globalassets/lbcd/media-library/documents/planning/advance/general-plan/local-coastal-program-with-seasp-and-pd-2
https://www.lbyc.org/default.aspx?p=.Net_Calendar&view=l3&month=10/1/2021&qfilter=&ssid=&chgs=&sfil=
https://earth.google.com/web/search/long+beach+yacht+club/@33.75353453,-118.11513379,1.81126082a,490.36332423d,35y,360h,0t,0r/data=Cj4iJgokCRvVuO2nEUFAERDb6zVyAkFAGXnpyGDjol3AIcIP0b5Atl3AKhAIARIKMjAyMS0xMC0xNxgBQgIIAToDCgEwQgIIAEoNCP___________wEQAA
https://earth.google.com/web/search/long+beach+yacht+club/@33.75353453,-118.11513379,1.81126082a,490.36332423d,35y,360h,0t,0r/data=Cj4iJgokCRvVuO2nEUFAERDb6zVyAkFAGXnpyGDjol3AIcIP0b5Atl3AKhAIARIKMjAyMS0xMC0xNxgBQgIIAToDCgEwQgIIAEoNCP___________wEQAA
https://earth.google.com/web/search/long+beach+yacht+club/@33.75353453,-118.11513379,1.81126082a,490.36332423d,35y,360h,0t,0r/data=Cj4iJgokCRvVuO2nEUFAERDb6zVyAkFAGXnpyGDjol3AIcIP0b5Atl3AKhAIARIKMjAyMS0xMC0xNhgBQgIIAToDCgEwQgIIAEoNCP___________wEQAA
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− In light of Coastal Act § 30213, the adequacy of the lower-cost recreational facilities at the 
Yacht Club, which is located on public land leased from the City over the seemingly past 65 
years, and likely future 65+ years. 

− Measures to minimize potential impacts on scenic resources. 

− And other measures deemed appropriate by the Coastal Commission, involving this matter. 

Thank you for considering these comments, which we intended to supplement further.  
 

Sincerely,  
 
 
_________________________________________ 
Jordan R. Sisson 
Attorney for UNITE HERE Local 11 

 
ATTACHMENTS: 
 
Exhibit A:  CAPCOA, SCAG, CARB Measures6 

 
6 https://www.dropbox.com/scl/fi/vrmtjkmfgb9osplon8v42/MM-
Measures.pdf?rlkey=ad4r5u8jdahfjku0p8nup8w36&dl=0.  

https://www.dropbox.com/scl/fi/vrmtjkmfgb9osplon8v42/MM-Measures.pdf?rlkey=ad4r5u8jdahfjku0p8nup8w36&dl=0
https://www.dropbox.com/scl/fi/vrmtjkmfgb9osplon8v42/MM-Measures.pdf?rlkey=ad4r5u8jdahfjku0p8nup8w36&dl=0


EXHIBIT	A	



Figure 1: CAPCOA Measures 1 

 
  

 
1 CAPCOA (Dec. 2021) Handbook for Analyzing GHG Reductions, Assessing Climate Vulnerabilities, and Advancing Health and Equity, 
pp. 31-32, 47-51 (listing measures https://www.caleemod.com/documents/handbook/full_handbook.pdf; id., pp. 52-60, 84-417 
(further describing each measure).  

https://www.caleemod.com/documents/handbook/full_handbook.pdf


Figure 1 (Cont.) 
 

 
  



Figure 1 (Cont.) 

 
  



Figure 1 (Cont.) 

 
  



Figure 1 (Cont.) 

 
  



Figure 1 (Cont.) 
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Figure 2: 2024 RTP/SCS Project Level Mitigation Measures 2 

 
⩩⩩⩩ 

 
⩩⩩⩩ 

 
  

 
2 SCAG (Apr. 2024) MMRP for the 2024 RTP/SCS Program EIR, pp. A-3, A-7 – A-13 (air quality), A-26 – A-30 (GHG), A-42 – A-43 
(Transportation), A-44 – A-46 (utilities service systems), https://scag.ca.gov/sites/default/files/2024-
05/exhibit_a_mmrp_508_final.pdf. 

https://scag.ca.gov/sites/default/files/2024-05/exhibit_a_mmrp_508_final.pdf
https://scag.ca.gov/sites/default/files/2024-05/exhibit_a_mmrp_508_final.pdf


Figure 2 (continued) 
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Figure 2 (continued) 
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Figure 2 (continued) 
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Figure 2 (continued) 
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/  /  / 

  



Figure 2 (continued) 
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Figure 2 (continued) 
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Figure 2 (continued) 

 
  



Figure 3: CARB’s 2022 Scoping Plan, Local Action Appendix (Priority Strategies) 3 

 
⩩⩩⩩ 

 
 
  

 
3 CARB 2022 Scoping Plan, Appendix D (Local Action), pp. 11-12, 22-23, https://ww2.arb.ca.gov/sites/default/files/2022-11/2022-sp-
appendix-d-local-actions.pdf. 

https://ww2.arb.ca.gov/sites/default/files/2022-11/2022-sp-appendix-d-local-actions.pdf
https://ww2.arb.ca.gov/sites/default/files/2022-11/2022-sp-appendix-d-local-actions.pdf


Figure 3 (continued) 
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Figure 3: CARB’s 2017 Scoping Plan, Local Action Appendix (Local Policies) 4 

 
⩩⩩⩩ 

 
  

 
4 CARB 2017 Scoping Plan, Appendix B (Local Action), pp. 1-10, 
https://ww3.arb.ca.gov/cc/scopingplan/2030sp_appb_localaction_final.pdf. 

https://ww3.arb.ca.gov/cc/scopingplan/2030sp_appb_localaction_final.pdf


Figure 3 (continued) 
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Figure 3 (continued) 
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Figure 3 (continued) 
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Figure 3 (continued) 
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Figure 3 (continued) 

 
 
  



Figure 3: CARB’s 2017 Scoping Plan, Local Action Appendix (Mitigation Measures) 5 
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5 Ibid. 



Figure 3 (continued) 
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26 Giralda Walk, Long Beach, CA 90803  562.260.0826  alexandrawroeser@gmail.com 

 
 

August 8, 2025 

  

 

California Coastal Commission 

45 Fremont Street, Suite 2000 

San Francisco, CA 94105 

 

 

Re: Item 17(e) Long Beach Yacht Club Modernization Project, August 14 Meeting 

 

 

Dear Commissioners and Staff: 

 

I am writing to express my strong support for Item 17(e) on the August 14th Coastal Commission Agenda, 

approval of the application now pending before the California Coastal Commission regarding the 

modernization project at the Long Beach Yacht Club (LBYC). LBYC has been an invaluable community 

institution for nearly 100 years and has served the interests of sailors, community groups, families and non-

profits throughout the Long Beach region. Modernization of their 1960’s era facilities will allow LBYC to 

continue its community focused mission on education, boating, access to the water and increased social 

capital that has helped define its operations since 1929.   

 

As a third-generation resident of Long Beach and a lifelong boater, I have a deep personal connection to our 

coastline and waterways. I learned how to sail in Alamitos Bay—an experience that not only sparked my 

passion for the water but also taught me invaluable life lessons: discipline, teamwork, responsibility, and 

leadership. Boating and sailing are far more than recreational activities; they are powerful tools for personal 

growth and community connection. Recently, I had the opportunity to look through a book highlighting the 

yacht club’s history (LBYC was founded in 1929 by community leaders) published in 1962. It provided great 

perspective and reminded me that the mission of the yacht club is so much bigger than the here and now. 

The Long Beach Yacht Club plays an integral role in the story and fabric of Long Beach, connecting 

generations through a shared love of the water. Those who develop a love for our coast also gain a deeper 

understanding of the importance of protecting and preserving our precious coastal resources. Enhancing 

and preserving facilities like the yacht club ensures that future generations can access these same 

opportunities—to build skills, community, and a lasting respect for the marine environment. Supporting this 

legacy means investing in the values that have long defined and enriched our coastal city. 

 

Now, as I raise a third-generation member of the Long Beach Yacht Club, I feel a deep responsibility and 

pride in continuing the legacy that shaped so much of my own life. Since becoming involved with LBYC in 

1991, the club has been a cornerstone of my personal and community life. I believe so strongly in its mission 

that I have served on the Board of Directors for the past four years, working to ensure its values and impact 

endure for generations to come. Throughout my time in Long Beach, I’ve also served on numerous local 

boards and held leadership roles—including President and Chair positions—for several nonprofits. That 

background gives me a deep appreciation for the news that LBYC will now include a community room 

available for nonprofit use. It fills me with pride to know that the club will continue to be not just a hub for 

boating and sailing, but also a meaningful resource for community engagement and service. It reinforces 

what I’ve always believed: that instilling a love of our waterways and supporting the greater good go hand in 

hand—and that LBYC is uniquely positioned to lead in both. 

 

In reviewing the application materials, it is clear that the project before you meets and exceeds the Coastal 

Commission’s criteria for successful development.  It balances the needs of club members, the broad 

boating community, neighborhood groups, labor and other stakeholders and furthers the LBYC’s 

mailto:alexandrawroeser@gmail.com


commitment to delivering exemplary benefits to the Coastal California community.  These benefits will 

include a new dedicated Community Room open to non-profit organizations throughout the region, free 

sailing classes for the youth of Long Beach and assistance with access to the Coast and Pacific Ocean.  The 

project is also sensitive to the transportation, environmental and operational impacts of the development 

process and in the finished project. 

 

I strongly support the approval of this project and look forward to the Coastal Commission’s support of this 

vital community institution. 

 

 

Regards, 

 

Alexandra Weiss Roeser 

alexandrawroeser@gmail.com 



From: SouthCoast@Coastal
To: Vaughn, Shannon@Coastal
Subject: FW: Support for the <odernization project at the Long Beach Yacht Club (LBYC)
Date: Friday, August 8, 2025 5:10:54 PM

 
 
From: ExecutiveStaff@Coastal <ExecutiveStaff@coastal.ca.gov> 
Sent: Friday, August 8, 2025 12:24 PM
To: Sy, Fernie@Coastal <Fernie.Sy@coastal.ca.gov>; SouthCoast@Coastal
<SouthCoast@coastal.ca.gov>
Subject: FW: Support for the <odernization project at the Long Beach Yacht Club (LBYC)

 
 
 
From: Lee Coller <commodore@scya.org> 
Sent: Friday, August 8, 2025 10:43 AM
To: ExecutiveStaff@Coastal <ExecutiveStaff@coastal.ca.gov>
Cc: Lorraine Coller <LorraineColler@verizon.net>; Rick von Heydenreich <rickvonh@gmail.com>
Subject: Support for the <odernization project at the Long Beach Yacht Club (LBYC)

 
Dear Commissioners and Staff:
I am writing on behalf of the Board of Directors of the Southern California Yachting
Association, an Association of 86 yacht clubs, to express our strong support for the
approval of the application now pending before the California Coastal Commission
regarding the modernization project at the Long Beach Yacht Club (LBYC).  LBYC has
been an invaluable community institution for nearly 100 years and has served the
interests of sailors, community groups, families and non-profits throughout the Long
Beach region.  Modernization of their 1960’s era facilities will allow LBYC to continue its
community focused mission on education, boating, access to the water and increased
social capital that has helped define its operations since 1929. 
In reviewing the application materials, it is clear that the project before you meets and
exceeds the Coastal Commission’s criteria for successful development.  It balances the
needs of club members, the broad boating community, neighborhood groups, labor and
other stakeholders and furthers the LBYC’s commitment to delivering exemplary
benefits to the Coastal California community.  These benefits will include a new
dedicated Community Room open to non-profit organizations throughout the region, free
sailing classes for the youth of Long Beach and assistance with access to the Coast and
Pacific Ocean.  The project is also sensitive to the transportation, environmental and
operational impacts of the development process and in the finished project.
Westrongly support the approval of this project and look forward to the Coastal
Commission’s support of this vital community institution.



Regards,
Lee Coller
Commodore, Southern California Yachting Association
commodore@scya.org
 

-- 
Lee Coller
Commodore
Southern California Yachting Association
https://scya.org
commodore@scya.org
+1 310-489-5296



 
To:The California Coastal Commission 
From: Sierra Club California  
Re:Agenda Item Th17e, Application # 5-24-0767, CA Coastal Commission meeting, August 2025  
Applicant: Long Beach Yacht Club 
Project Location: 6201 Appian Way, Long Beach, 90803 (APN: 7242-014-900) 
 
Project Description: The project includes the remodel of and addition to the existing 
21,026 sq. ft. Long Beach Yacht Club Main Building/Clubhouse, which also includes the 
demolition of the adjacent existing pool and pool deck and construction of a new 
attached three-story Pool Building with a new pool and deck, multipurpose rooms, 
restrooms, classrooms and terraces. The additions total 20,179 sq. ft. for an overall post 
project total of 41,205 sq. ft. Grading will consist of 207 c.y. of cut and 54 c y. of fill for 
recompaction purposes. Any remaining grading from the cut will be exported to a 
location outside of the Coastal Zone. 
 
Sierra Club California’s Position: Postponement or Denial of CDP until revised per our 
recommendations. 
 
Concerns  
Staff states that, “The primary issues raised by this project concern protection of public access and 
water quality.”  We will comment on public access, construction staging, impacts to an existing coastal 
bird rookery on and adjacent to the project site, and Environmental Justice and CEQA concerns. 
 
Public Access:. The Long Beach Yacht Club is a private club operating in a public structure on public 
property, essentially limiting public access to this coastal resource and section of the coast to members 
only. This Project will expand the facility, while continuing to deny the general public equal access to 
that granted to members of the Long Beach Yacht Club. Additionally, the Project will further reduce 
availability of public parking in Basin 4 public lot and on neighborhood streets. Traffic congestion and 
parking demands will increase, especially during construction and during special events. This will limit 
public access to Basin 4 boat slips and parking, to nearby coastal recreational sites including Mother’s 
Beach and Marine Stadium, and to residents and visitors in the neighborhood.  
Coastal Resources: Biological Impacts of the Project include temporary and permanent threats to this  
unique and endangered coastal bird rookery, historically and/or currently located in trees on the project 
site and, in the Basin 4 parking lot, and in adjoining green spaces and public parkways.  
Equity/Environmental Justice:  Expansion and rennovation of the existing structure provides little 
public benefit to Long Beach residents or coastal visitors. The State owns tidelands property within the 
project area and the City owns the structure itself, However, other than for scheduled meetings and 
events, access to the facility and gated parking lot is restricted to members and guests of the Long 
Beach Yacht Club, a private organization whose membership fees and dues are costly. Additionally, this 
private entity has never and does not now  pay market value to lease the facility from the City of Long 
Beach. Finally, there has been an orchestrated lack of equal opportunity for public comment with 



respect to the City’s approval of this Project, including failure to require an EIR and hold public hearings 
under CEQA. 
CEQA: In denying a full CEQA review, the City of Long Beach fast-tracked a major construction project 
that will have significant short and long-term impacts on our public lands, public waters, and community. 
Unless this CDP is revised to require an EIR, there will be no way to determine if there are feasible 
alternatives or feasible mitigation measures available which would substantially lessen any significant 
adverse effect which the activity may have on the environment. 
 
PUBLIC ACCESS  
PARKING 
Special Condition 15 requires a Final Transportation Management Program (TDMP), however, the 
suggestions are all voluntary and do not prevent Yacht Club members or employees from parking in the 
Basin 4 Public Parking Lot adjacent to the Yacht Club or on public streets in the neighborhood. Public 
parking in both the Basin 4 public lot which has 316 parking spaces and on neighborhood streets will be 
impacted by this expansion both during and after construction.  
 
A parking demand analysis concluded that there would not be enough private on-site parking for the 
existing and proposed demand as the club’s private on-site gated lot has only 72 spaces. After the 
proposed expansion, the number of permanent staff, who currently park in the Basin 4 public lot is 
expected to double in size to160 employees. Also, during construction, contractors and crew members 
will need parking as well. 
  
Additionally, the public will be unlikely to find parking spaces in public lots or on adjacent streets during 
the Long Beach Yacht Club’s numerous Special Events (ten a month, along with ten additional large 
sailing competition events per year). City Planning documents show that as many as 284 spots would 
be required during each special event. The Yacht Club has indicated that they have secured additional 
offsite parking through a long-term lease for eighty parking spaces available at the Golden Sails Hotel 
(6285 E Pacific Coast Hwy, Long Beach, CA 90803), as another source to provide parking to meet 
demand generated by the Yacht Club. However, this amount of spaces is inadequate for Special Events  
and there is no mention of providing transportation from the motel parking lot to the Yacht Club a mile 
away. Proposing that members and staff voluntarily use alternative means of transportation is 
unrealistic and demands no accountability on the part of the Project Applicant.  
 
We advise that the TDMP be revised to require that the Long Beach Yacht Club provide off-site 
parking for employees (without charge), for members and their guests, and for any and all 
attendees at any Long Beach Yacht Club events taking place at this facility. A shuttle service 
from off-site lots should also be provided at no charge to employees. During construction, 
off-site parking must be secured for all construction equipment and for the vehicles of 
construction workers. “Off-site” meaning a parking lot other than the public lots in Alamitos Bay 
Marina, Mother’s Beach, and Marine Stadium, or along public streets.  
 
CONSTRUCTION STAGING PLAN 
Special Condition 17. Final Construction Staging Plan. 
A. PRIOR TO ISSUANCE OF THE COASTAL DEVELOPMENT PERMIT, the Applicant shall submit for 
the review and approval of the Executive Director, two (2) full size sets of a Final Construction Staging 
Plan that indicates that the construction staging area(s) and construction corridor(s) will minimize public 
access impacts to the sandy public beach. 
(1) The plan shall demonstrate that: 
(a) Construction equipment, materials or activity shall not occur outside the staging area and 
construction corridor identified on the site plan required by this condition; 



(b) Construction equipment, materials, or activity shall not be placed outside of the construction staging 
area or corridor identified in subsection (a) of this special condition, including but not limited to, in any 
public parking lot, or within the adjacent public walkway at any time; 
(c)The construction staging area will gradually be reduced as less materials and equipment are 
necessary;  
(d) The construction access route will only be intermittently closed for transport of equipment and 
materials. When not in use for transportation of equipment and materials, it will be made available for 
undisrupted public access; 
(e) No construction staging shall take place in the public walkway adjacent to Alamitos Bay that fronts 
the Yacht Club nor in the Basin 4 public parking lot. Additionally, no construction staging areas shall be 
located near these areas that will impact the ability of the public to access them.  
 
This CDP should be revised to require the submission of Staging Area Plans (including specific 
staging areas and their projected impacts to coastal access and to coastal resources, residents, 
and visitors), before, not after, approval of the CDP. Looking at the project site and surrounding 
area, there is very little space for storage of demolition and construction equipment and 
materials or of debris on-site (eliminated under current CDP). Due to the negative impacts on 
coastal access and to coastal residents, visitors, habitats and wildlife, staging areas should not 
be located in public parking lots (including Basin 4 public lot, any other Alamitos Bay Marina 
parking lots, Mother’s Beach or Marine Stadium public parking lots), nor on public streets, nor 
in public right of ways.   
 
BIOLOGICAL IMPACTS ON COASTAL RESOURCES 
A well-established coastal bird rookery for Black Crowned Night Herons, Yellow Crowned Night Herons, 
Snowy Egrets, and Great Blue Herons is located in trees throughout Basin 4 Parking Lot, in the 
roundabout at the east end of Appian Way, and on green spaces and  parkways along Alamitos Bay 
and Appian Way. As the Commission already knows, local and migratory coastal bird populations 
dependent on Alamitos Bay, the adjoining Los Cerritos Wetlands, the San Gabriel River, local beaches 
and the Port of Long Beach are in serious decline. This is primarily due to human activity and habitat 
loss, including expanding public and private development, air and water pollution, and increased 
recreational, residential, commercial, and industrial activities. Without intervention, this rookery and 
other local coastal bird roosting and nesting sites will not survive. Consequently, the health of the local 
coastal ecosystem, including the Los Cerritos Wetlands, will also decline. 
 
We advise that this CDP not be approved until a proactive plan ensuring proper protection for 
this coastal bird rookery has been submitted to the Coastal Commission by the City of Long 
Beach and agreed to be the Long Beach Yacht Club. This plan should include: 
 
Educational signage acknowledging and describing the rookery and the benefits of protecting 
coastal birds and their roosting and nesting sites.  
 
Restriction of parking under nesting trees during nesting season, and reduction of annual tree 
trimming of  trees on the Project site, and in this section of the Alamitos Bay Marina and 
adjoining public areas, including Basin 4 parking lot, parkways, and green spaces. 
 
Redesign and or creation of landscaped areas on the Project site, in Basin 4 and adjoining 
green spaces and parkway to promote the health and safety of nesting coastal birds.  
Areas immediately below nesting sites where chicks and juveniles fall and forage should not 
include rocks and/or hardscapes and should be cordoned off during nesting season.  
 



Because this CDP fails to protect this coastal bird rookery on and adjoining the Project Site, it 
allows the proposed Project to negatively impact nesting and roosting coastal and migratory 
birds in violation of the Coastal Act.  
 
Specifically: 
Special Condition 12, Breeding and Nesting Bird Surveys During Construction states that: Bird 
surveys, monitoring, and accommodation for impacts, are limited to 500 ft. for surveys and 300 ft for 
active nests for construction noise levels and mitigation. 
 
By limiting the distance from the project site to 500 ft or even 300 ft for surveys, monitoring, and 
accommodations for nesting birds and providing no accommodations for roosting birds, 
Special Condition 12 excludes current rookery nesting and roosting sites. All of  which will be 
negatively impacted by this Project. 
 
 In order to protect the rookery, a critical and endangered coastal and biological resource, 
Special Condition 12 must be revised to require surveying, monitoring, and accommodating 
project impacts to all existing and potential nesting and roosting trees in Basin 4 parking lot, the 
roundabout at the east end of Appian Way, and adjacent green spaces and public parkways. 
 
Additionally, Special Condition 12 does not mandate bird surveys during nesting season, 
thereby failing to provide a baseline to determine current and future rookery populations. 
Without such surveys, it is not possible to project potential and determine ongoing project 
impacts on current rookery populations and active nesting sites, nor to propose essential 
Project accommodations, nor to evaluate the negative consequences of the Project to this 
rookery, an invaluable coastal resource.  
 
Special Condition 12 must be revised to mandate surveys of all existing and potential nesting 
and roosting sites within this rookery must be conducted during the nesting season prior to any 
proposed construction activities, during each subsequent nesting season throughout the 
construction process, and for five years after the Project is completed to both prevent and 
determine the negative impacts of this Project on this coastal bird rookery.  
 
Additionally,  
Because of the location, size, and scope of this Project, the CDP must be amended to prohibit 
construction during nesting season.  
 
Special Condition 6, Storage of Construction Materials Mechanized Equipment and Removal of 
Construction Debris states that (1) No demolition or construction materials, equipment, debris, or 
waste shall be placed or stored where it may enter sensitive habitat, receiving waters or a storm drain, 
or be subject to wave, wind, rain or tidal erosion and dispersion. Language should be added to this  
Special Condition that specifically prohibits storage of the above at any time in Basin 4 parking 
lot or any other Alamitos Bay Marina parking lot,  or in public lots at Mother’s Beach or the 
Marine Stadium, or on Appian Way, or on any public street nearby. Additionally, Special 
Condition 6 should be revised to prohibit the washing or maintenance of machinery or 
equipment and/or use of any thinners or solvents in the above locations.    
 
Special Condition 8, The Final Low Impact Development Plan, states that:  
(3) Irrigation and the use of landscaping chemicals such as fertilizers and pesticides shall be 
minimized to the extent feasible through options such as the use of low-maintenance landscaping, 
drought-resistant native plants, Integrated Pest Management, and an efficient irrigation system; 



(4) The parking lot(s) shall be swept with a vacuum regenerative sweeper a minimum of once weekly; 
(5) Trash, recycling and other waste containers, as necessary, shall be provided. All waste containers 
anywhere within the development shall be covered, watertight, and designed to resist scavenging 
animals.  
Because coastal bird and other wildlife forage on the project site and in the immediate area,  
this Special Condition must be revised to:  
 
Prohibit the use of any and all fertilizers, herbicides, and pesticides known to negatively impact 
coastal birds and wildlife on the Project site, within Basin 4 (public parking lot, walkways, and 
docks), on adjoining public green spaces, on the roundabout, and on public parkways along 
this section of Appian Way. 
  
Prohibit vacuum sweeping and/or leaf blowers during nesting season near or under active and 
potential roosting and nesting sites on the Project site, in Basin 4 parking lot, on adjacent green 
spaces, and on public parkways.  
 
Require the removal of existing waste containers under trees in Basin 4 parking lot and prohibit 
any future placement of waste, recycling, or storage containers under trees in Basin 4 parking 
lot.  
 
Special Condition 13. Final Tree Replacement Plan and Bird and Tree Monitoring Plan. 
The project site, being the public property on which the Yacht Club and its private parking lot are 
located, has few trees, and will have less after this expansion. Due to annual trimming and current and 
projected human activity, existing and replacement trees within the Project area are not likely to be or 
become nesting sites for coastal birds.  
Therefore, in order to sustain the health of coastal resources and this rookery in particular, 
Special Condition 13 should be revised to include all trees within Basin 4 parking lot, and 
adjoining public green spaces and parkways. 
 
Additionally replacement trees should not necessarily be located within the Project area where 
public usage will be highest thereby discouraging coastal birds from nesting. Rather, 
replacement trees should be planted where rookery birds are most likely to nest, i.e. in Basin 4 
parking lot, in the roundabout, in the parkway along the bay adjoining the Yacht Club and in the 
parkway along Appian Way adjoining Basin 4 parking lot.  
 
13A should be revised to include the removal of any trees within Basin 4 Parking lot, and/or 
adjoining green spaces and public parkways and to require that all replacement trees be as 
mature as possible and be those species most suitable for coastal bird roosting and nesting.  
 
13Ciii should include cumulative impacts to habitat that supports shorebirds and other coastal 
birds within the coastal bird rookery, include those roosting and nesting in the Basin 4 Parking 
lot, and/or in adjoining green spaces and public parkways.  
 
Special Condition 16. Final Public Access Signage Plan should be revised to include the 
signage relevant to the coastal bird rookery located on and adjacent to the Project site and to 
coastal birds in general which should include a map of this and other local coastal rookeries 
and descriptions/images of local coastal birds. Signage language should: 
Describe the benefits of coastal birds and rookeries to the local coastal ecosystem, 
Inform the public of the historic, current, and projected numbers of local coastal birds, 
Detail the reasons that coastal bird rookeries and coastal bird population are in decline and  



describe measures that are being taken or can be taken to ensure their survival.  
 
Additionally, specific signage prohibiting parking and public access to areas below active 
nesting sites, especially during, but not limited to, nesting season.  
 
EQUITY/ENVIRONMENTAL JUSTICE 
Who will enjoy the benefits of this expanded facility, owned by the City of Long Beach and built on state 
tidelands? Only a select few. Currently the fee to join the Long Beach Yacht Club is $12,500. Monthly 
dues are $455 and members must spend a minimum of $240 on food and beverages at the club per 
quarter. The average income of a Long Beach resident is $40,293, putting club membership well out of 
reach. 
 
 While it is the City, not the Coastal Commission who determines the amount of leases, fees for special 
events, and other fees, it is worth noting that the Long Beach Yacht Club leases this public property for 
only $1620 per month under its current fifty year lease, well below market value. The club and its 
members and guests are routinely excused from special event fees such as dock fees for regattas and 
other special events whose participants are also more likely to be affluent than not. 
 
 Although the club’s good works and donations are duly acknowledged, charity is no substitute for 
equity. It is a known fact that local Tidelands Funds and other public monies have never been and are 
not now equitably spent across our local coastal zone. The results being that the majority of Long 
Beach residents and low-income visitors to Long Beach continue to lack equal access to coastal 
resources while a wealthy, primarily white, minority finds their historic privilege to coastal access 
enshrined and expanded.  
 
Special Condition 3 No Future Shoreline Protective Device, C. Removal and Relocation Plan 
Prior to removal/relocation, the permittee shall submit two copies of a Removal/Relocation Plan to the 
Executive Director for the review and written approval. The Removal/Relocation Plan shall clearly 
describe the manner in which such development is to be removed/relocated and the affected area 
restored so as to best protect coastal resources, including the Pacific Ocean. In the event that portions 
of the development fall to the beach or are submerged before they are removed, the landowner shall 
remove all recoverable debris associated with the development from the beach and ocean and 
lawfully dispose of the material in an approved disposal site and relocate any salvageable 
portions of the development inland. Such removal shall require a coastal development permit. 
 
Making the landowner, rather than the Project Applicant, entirely responsible for removal and 
relocation of the proposed structure, places the entire burden on public agencies rather than on 
the private entity requesting and benefiting from this CDP. As stated above, the general public, 
most especially low-income and marginalized residents and coastal visitors, will have little to no 
access to the Project site and proposed facility. Additionally, Tidelands Funds and other public 
monies are much needed to maintain and/or remove existing public structures increasingly at 
risk from sea-level rise, especially those located in low income coastal areas and/or benefitting 
marginalized populations. We therefore  recommend that in full or at least in part the Alamitos 
Bay Yacht Club be responsible for funding the removal and relocation of the proposed 
structure.  
 
Special Condition 4. Assumption of Risk, Waiver of Liability and Indemnity. C. PRIOR TO 
ISSUANCE OF THE COASTAL DEVELOPMENT PERMIT, the applicant shall submit: (1) a copy of 
a recorded lease agreement, in a form and content acceptable to the Executive Director…  
 



The Project Applicant, the Long Beach Yacht Club, has never paid market value for the enjoyment of 
this public coastal resource. Its current 50 year lease with the City of Long Beach is well below market 
value and much less than what the average private property on Naples Island is leased for. Therefore, 
members of this private club, enjoy exclusive access to publicly owned coastal amenities including a 
clubhouse, docks, and parking lot at the expense of other local residents and coastal visitors who are 
denied both access and income that could be spent on acquiring and maintaining coastal areas and 
amenities serving marginalized populations. 
 
 We therefore conclude that maintaining and/or extending the current lease agreement is not 
environmentally just and should not be declared “acceptable to the Executive Director.”  We 
propose that the CDP be amended to require that the current fifty year lease between the City of 
Long Beach and the Project Applicant be revised to mirror average private property lease rates 
on Naples Island  and also be adjusted annually to reflect any increase in the average lease 
rates of Naples Island properties. If the lease cannot be legally amended, we propose that it not 
be renewed and that a new lease be negotiated requiring the Long Beach Yacht Club to pay 
lease rates equal to the average private property lease rates on Naples Island and be adjusted 
annually to equal any increase in the average private property lease rates on Naples Island.  
 
The Coastal Act’s Environmental Justice Policy acknowledges the need to increase public participation 
in decision making regarding coastal access and coastal resources. The City’s failure to conduct a 
full EIR for this Project should not be echoed by the Coastal Commission’s determination that 
the Project is categorically exempt from CEQA, thereby denying that legitimate CEQA concerns 
have yet to be addressed through public hearings.  
 
Additionally, we propose as a condition of this CDP that the Long Beach Yacht Club be required 
to submit a plan to provide greater and more equitable public access to the existing and 
proposed facility for Long Beach residents and coastal visitors, especially those from 
historically marginalized groups.   
 
CEQA 
J. California Environmental Quality Act (CEQA) Section 13096 of Title 14 of the California Code of 
Regulations requires Commission approval of Coastal Development Permit applications to be 
supported by findings showing the approval, as conditioned, to be consistent with any applicable 
requirements of the California Environmental Quality Act (CEQA). Section 21080.5(d)(2)(A) of CEQA 
prohibits a proposed development from being approved if there are feasible alternatives or 
feasible mitigation measures available which would substantially lessen any significant adverse 
effect which the activity may have on the environment. 
 
In this case, the City of Long Beach is the lead agency, and the Commission is a responsible agency for 
the purposes of CEQA. The City of Long Beach determined on September 9, 2024, that the 
proposed project is categorically exempt from CEQA pursuant to CEQA Guidelines Class 1 
(Section 15301, Existing Structures) and Class 2 (Section 15302, Replacement or 
Reconstruction). As a responsible agency under CEQA, the Commission has determined that the 
proposed project, as conditioned, is consistent with the development and land use, public access and 
recreation, hazards, biological resources and water quality policies of the Coastal Act. As conditioned, 
there are no feasible alternatives or feasible mitigation measures available that would substantially 
lessen any significant adverse impact that the activity may have on the environment. Therefore, the 
Commission finds that the proposed project can be found consistent with the requirements of the 
Coastal Act to conform to CEQA.  
 



Clearly, the size and scope of this Project is no mere remodel of an existing structure, but an 
expansion which doubles the size of the existing structure and involves significant temporary 
and permanent impacts to the community and to the environment. Therefore, the City of Long 
Beach violated CEQA by failing to require an EIR for this Project.  Due to this decision by the 
City of Long Beach, the general public has been denied the opportunity of a full review of the 
environmental impacts of the project under CEQA as well as the right to an opportunity to 
comment on the project during public hearings. Should the Coastal Commission also determine 
that the project is categorically exempt from CEQA, there will be no means to determine whether 
a more environmentally feasible alternative exists. Compliance with environmental and 
environmental justice provisions of CEQA as well as the Coastal Act, require that the Coastal 
Commission deny or postpone approval of this CDP until a full Environmental Impact Report is 
done. 
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