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Figure 1: Regional Location Map 
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Figure 2: Project Location Map and Adjacent Land Uses 
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Figure 17: Project Landscape Concept Plan 
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Figure 8: Rendering of the Proposed Project 
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View from Goleta Beach Pier

Proposed Project
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Proposed Project

View from Campus Lagoon
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*Approved* 

FINANCE AND CAPITAL STRATEGIES COMMITTEE 
November 20, 2025 
 
TO THE REGENTS OF THE UNIVERSITY OF CALIFORNIA 

 
1. EAST CAMPUS STUDENT HOUSING, SANTA BARBARA CAMPUS: BUDGET, 

SCOPE, EXTERNAL FINANCING, LONG RANGE DEVELOPMENT PLAN 
AMENDMENT #8, AND DESIGN FOLLOWING CONSIDERATION OF 
ADDENDUM NO. 6 TO THE 2010 LONG RANGE DEVELOPMENT PLAN 
ENVIRONMENTAL IMPACT REPORT PURSUANT TO THE CALIFORNIA 
ENVIRONMENTAL QUALITY ACT 
 
The Committee recommends that:  

 
A. The 2025-26 Budget for Capital Improvements and the Capital Improvement 

Program be amended as follows: 
  

From:  Santa Barbara: East Campus Student Housing – preliminary plans – $18.8 
million from campus funds. 
 

To:  Santa Barbara: East Campus Student Housing – preliminary plans, 
working drawings, construction, and equipment – $566,058,000 to be 
funded from Higher Education Student Housing Grant funds ($2.15 
million), external financing supported by State General Funds for the 
Higher Education Student Housing Grant Program ($43 million) and 
external financing ($520,908,000). 

 
B. The scope of the East Campus Student Housing project be approved. The project 

shall provide approximately 329,000 assignable square feet and 474,000 gross 
square feet of new residential construction in four buildings ranging from six to 
eight stories and renovation of a 23,000-gross-square-foot dining commons. 
Program uses include approximately 1,688 undergraduate student beds with 
supporting amenities, staff offices, and a student dining facility. The project 
would also provide pedestrian and bicycle improvements, vehicular circulation 
improvements, parking, and landscape elements.  

 
C. The President of the University be authorized to obtain external financing 

supported by State General Funds for the Higher Education Student Housing 
Grant Program in an amount not to exceed $43 million plus related interest 
expense and additional related financing costs to finance East Campus Student 
Housing and declare that external financing may be used to reimburse prior 
expenditures. The President shall require that: 
 
(1) The primary source of repayment shall be from State General Fund 

appropriations. Should State General Fund appropriation funds not be 
available, the President shall have the authority to use any legally 
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Finance and Capital Strategies Committee -2- November 20, 2025 

 
 

available funds to make debt service payments. 
 
(2) The general credit of the Regents shall not be pledged. 

 
(3) Any reimbursements will meet all requirements set forth in Treasury 

Regulations Section 1.150-2. 
 
D. The President be authorized to obtain external financing in an amount not to 

exceed $520,908,000 plus additional related financing costs to finance the East 
Campus Student Housing project and declare that external financing may be used 
to reimburse prior expenditures. The President shall require that: 

 
(1) Interest only, based on the amount drawn, shall be paid on the outstanding 

balance during the construction period. 
 
(2) As long as the debt is outstanding, the general revenues of the Santa 

Barbara campus shall be maintained in amounts sufficient to pay the debt 
service and to meet the related requirements of the authorized financing. 

 
(3) The general credit of the Regents shall not be pledged. 

 
(4) Any reimbursements will meet all requirements set forth in Treasury 

Regulations Section 1.150-2. 
 
E. Following review and consideration of the environmental consequences of the 

East Campus Student Housing project, as required by the California 
Environmental Quality Act (CEQA), including any written information 
addressing this item received by the Office of the Secretary and Chief of Staff to 
the Regents no less than 48 hours in advance of the beginning of the Regents 
meeting, testimony or written materials presented to the Regents during the 
scheduled public comment period, and the item presentation, the Regents: 

 
(1) Adopt the CEQA Findings for the East Campus Student Housing project, 

having considered both the 2010 Long Range Development Plan (LRDP) 
Environmental Impact Report (EIR) for the Santa Barbara Campus and 
Addendum No. 6 to the 2010 LRDP EIR for the East Campus Student 
Housing project. 
 

(2) Adopt as conditions of approval the implementation of applicable 
mitigation measures within the responsibility and jurisdiction of the Santa 
Barbara campus as identified in the Mitigation Monitoring and Reporting 
Program adopted in connection with the 2010 LRDP EIR and amended in 
Addendum No. 6 to the 2010 LRDP EIR for the East Campus Student 
Housing Project. 
 

(3) Approve Amendment #8 to the 2010 Long Range Development Plan. 



Finance and Capital Strategies Committee -3- November 20, 2025 

(4) Authorize the UC Santa Barbara Chancellor to amend the LRDP, if
required, in response to comments, project modifications, and/or
conditions of approval received from the California Coastal Commission,
provided that any changes: (1) preserve the fundamental planning
principles and objectives of the previously adopted LRDP; (2) do not
modify greater than 30,000 gross square feet of allocated building space;
and (3) do not modify land use boundaries or designations greater than
four acres, except for changes required for additional environmental or
coastal protections that may apply campuswide. Any associated changes to
the project budget or scope that fall within the parameters in Regents
Policy 8103, Policy on Capital Project Matters and/or Delegation of
Authority 2629 on Capital Project Matters, including any conforming
changes to the project’s design, may be approved by the President or
designee.

F. The design of the East Campus Student Housing project, Santa Barbara campus
be approved.

Committee vote: Regents Cohen, Komoto, Lee, Milliken, and Robinson voting “aye.” 

Board vote: Regents Anguiano, Batchlor, Brooks, Cohen, Hernandez, Komoto, Kounalakis, 
Leib, Makarechian, Matosantos, Milliken, Park, Reilly, and Robinson voting “aye.” 
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